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Item 2.05 Costs Associated with Exit or Disposal Activities.

The customer contact management landscape in our Europe, Middle East & Africa (EMEA) region continues to
undergo significant underlying changes. As clients seek to further lower their operating costs, particularly in light of
weak underlying demand, they are de-emphasizing certain delivery geographies and markets out of which we
currently operate. This trend has further accelerated as a result of the current weak macro-economic environment. In
an effort to improve our overall long-term profitability in the EMEA region, we anticipate taking targeted strategic
actions during the fourth quarter of 2011. On November 29, 2011, the Finance Committee of our Board of Directors
approved and adopted a plan to seek to exit certain non-strategic markets and delivery geographies, including South
Africa and Ireland, and rationalize some capacity in the Netherlands (the EMEA Plan ).

The EMEA Plan requires consultations and, in certain cases, negotiations with national works councils, other
management/labor organizations and local authorities. As such, the actions to be implemented and their ultimate cost
will depend in part on the outcome of such consultations and negotiations. We have initiated consultations with the
employee representatives on the potential cessation of operations at the South Africa and Ireland facilities, as well as
initiating consultation with the Works Council in the Netherlands for the rationalization of capacity.

We expect to substantially complete these actions on or before September 30, 2012. For the nine-month period ended
September 30, 2011, our operations in South Africa, Ireland and the Netherlands generated revenues of $18.9 million
and a net operating loss of $2.0 million. While we plan to migrate approximately $0.8 million of quarterly call
volumes of the Ireland facility to other facilities within EMEA, we do not anticipate that the remaining volume in
Ireland or any of the revenue from the Netherlands or South Africa facilities, which is projected to be $4.7 million for
the fourth-quarter of 2011, will be captured and migrated to other facilities within the region. The number of seats
anticipated for rationalization across the EMEA region approximates 720 to 980 (out of a total of 6,800 seats in the
EMEA region at the end of third quarter 2011) with an anticipated total of approximately 410 to 550 employees
affected by the EMEA Plan, while the cost savings associated with these actions is anticipated to be approximately
$4.4 to $5.4 million annually.

The major costs estimated to be incurred as a result of these actions are severance- and facility-related costs (primarily
consisting of those costs associated with the real estate leases) and impairments of long-lived assets (primarily
leasehold improvements and equipment) totaling an estimated $6.2 to $8.4 million. Of that amount, we estimate $0.3
to $0.5 million of the costs associated with the EMEA Plan will be non-cash impairment charges, while approximately
$5.9 to $7.9 million will be cash expenditures for severance-related and facility-related costs, primarily obligations
under the lease.

Separately, upon the conclusion of a strategic review, the Finance Committee authorized management to pursue the
sale of our Spanish operations. Management concluded the operations were no longer consistent with our strategic
direction. Management is unable to provide an estimate at this time of the impact the sale will have on our financial
condition, results of operations or cash flows. As of September 30, 2011, our investment in the Spanish subsidiary was
$26.6 million, while the approximate book value of the net assets was $6.6 million. For the nine-month period ended
September 30, 2011, our operations in Spain generated revenues of $29.6 million and a net operating loss of

$2.7 million. We expect to incur approximately $0.3 million in advisory fees over the next two quarters related to this
action.

In addition to the actions in the EMEA region, as part of an on-going effort to streamline excess capacity related to the
integration of the ICT acquisition and align it with the needs of the market, we plan to rationalize approximately 1,200
seats in the U.S. (out of 9,800 seats in the U.S. at the end of third quarter 2011), some of which are revenue
generating, with plans to migrate the associated revenues to other locations within the U.S (the U.S. Plan ). This action
is expected to be completed by October 2012. The major costs estimated to be incurred as a result of these actions are
program transfer costs, facility-related costs (primarily consisting of those costs associated with the real estate leases),
and impairments of long-lived assets (primarily leasehold improvements and equipment) totaling an estimated $2.0 to
$2.4 million. Of that amount, we estimate $1.1 to $1.3 million of the costs will be non-cash impairment charges, while
approximately $0.9 to $1.1 million will be cash expenditures for program transfer and facility-related costs, including
obligations under the lease. The annualized cost savings associated with the actions in the U.S. is expected to range
between $1.0 and $1.5 million.
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Item 2.06 Material Impairments.
In connection with the EMEA Plan described above, which is incorporated by reference into this Item 2.06, we expect
to record non-cash impairment charges in the EMEA region on equipment and leasehold improvements of $0.3 to
$0.5 million in the fourth quarter of 2011. In addition, we expect to record non-cash impairment charges in the U.S.
under the U.S. Plan on equipment and leasehold improvements of $1.1 to $1.3 million in the fourth quarter of 2011.
(Remainder of page intentionally left blank)
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SIGNATURES
Pursuant to the requirements of the Securities and Exchange Act of 1934, the Registrant has duly caused this report
to be signed on its behalf by the undersigned, thereunto duly authorized.

SYKES ENTERPRISES,
INCORPORATED

By: /s/ W. Michael Kipphut
W. Michael Kipphut
Executive Vice President and Chief
Financial Officer

Date: November 30, 2011



