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ITEM 1.01 ENTRY INTO A MATERIAL DEFINITIVE AGREEMENT
     On October 24, 2011 Independent Bank Corp. (the �Company�) entered into an Amended and Restated Services
Agreement (the �Services Agreement�) with SEI Private Trust Company (�SEI�). The Company entered into the Services
Agreement primarily so SEI can provide securities transaction processing, statement rendering, custody and other
services to the customers of the Investment Management Group division of Rockland Trust Company (�Rockland
Trust�), the Company�s wholly-owned bank subsidiary. SEI is, and has been providing these services to the Company,
and the Services Agreement is an amendment of existing contracts with SEI for these services. The business of
Rockland Trust�s Investment Management Group will be substantially dependent upon the services that will be
provided pursuant to the Services Agreement. The benefits of the Services Agreement are also expressly conferred on
all of the other present and future subsidiaries of the Company and of Rockland Trust.
     The Services Agreement has an initial term ending on February 28, 2018, and is renewable for successive three
(3) year terms thereafter, unless 180 days notice of intention not to renew is given.
     A copy of the Services Agreement is attached hereto as Exhibit 99.1. Portions of the Services Agreement, however,
have been omitted from Exhibit 99.1 pursuant to a request for confidential treatment sent to the Securities and
Exchange Commission (�SEC�) on October 28, 2011. The locations where material has been omitted are indicated by
the following notation �{****}�. The entire Services Agreement, in unredacted form, has been submitted separately to
the SEC with the request for confidential treatment.

SIGNATURE
Pursuant to the requirements of the Securities and Exchange Act of 1934, the Registrant has duly caused this report to
be signed on its behalf by the undersigned and hereunto duly authorized.

INDEPENDENT BANK CORP.

DATE: October 28, 2011 BY: /s/ Edward H. Seksay
EDWARD H. SEKSAY 
GENERAL COUNSEL 
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EXHIBIT INDEX

Exhibit No. Description
99.1 Amended and Restated Services Agreement with SEI Private Trust Company

CERTAIN PORTIONS OF EXHIBIT 99.1 HAVE BEEN OMITTED FROM THE PUBLIC FILING BASED
ON A REQUEST FOR CONFIDENTIAL TREATMENT FILED WITH THE COMMISSION. THE

NON-PUBLIC INFORMATION HAS BEEN FILED WITH THE COMMISSION AS PART OF A REQUEST
FOR CONFIDENTIAL TREATMENT. (SEC STAFF BULLETIN No. 1, ITEM II.D.5.)
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