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On April 5, 2010, Graco Inc. made a video available to Graco associates. A transcript of the video is below. The
speaker was Patrick J. McHale, President and Chief Executive Officer.
Script:
Good Afternoon.
This year, Graco received a shareholder proposal from an organization called CalPERS. CalPERS would like to
change the rules on how we elect our Board of Directors. All Graco shareholders will have the opportunity to vote on
this proposal. Our Board of Directors (of which I am a member) is OPPOSED to this proposal. I would like to explain
this issue to you, and am asking that you vote AGAINST this proposal. Even if you only hold a small number of
shares, your vote is important. If you don�t vote, it will be easier for this proposal to pass.
CalPERS would like to change the voting standard for Graco Directors. Today, the person with the most votes wins. I
believe this is an appropriate standard. CalPERS would like to change the voting rules, and require a Director to get
more than 50% of the votes when they are the only person up for election.
I am against this change for a variety of reasons. My primary objection is that this rule may lead to unintended
negative consequences at some future date. For example:
Graco has 3 important protections against a hostile takeover.
a) Our share rights agreement � (commonly referred to as a �poison pill�),

b) Our staggered Board where we elect about 1/3 of our Directors every year,

c) And our voting rules for electing Directors � which CalPERS would like to change.
I do not believe it is in the best interests of Graco shareholders, employees, retirees, channel partners or suppliers to
weaken our defenses against a hostile takeover attempt.
This is one reason I suggest you vote AGAINST the CalPERS proposal.
It has become politically incorrect for companies to maintain takeover defenses, and a large number of companies
have seen similar shareholder proposals in recent years.
While the odds against us winning this vote are long, we intend to make our case to shareholders.
As a Graco shareholder you are entitled to make your voice heard. Please vote your shares, and I�d ask that you
consider voting AGAINST this proposal.
Voting is very easy, you can do it on-line in less than a minute. Your HR representative can show you how to vote
on-line, and can also show you how to change your vote should you wish to do so!
Every vote is important. Please vote your shares.
Thank You.
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