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CERTAIN DEFINITIONS

As used herein, “Holding” means ABN AMRO Holding N.V. The terms “ABN AMRO,” “us,” “we,” “our company” or “the b
refer to Holding and its consolidated subsidiaries. The “Bank” means ABN AMRO Bank N.V. and its consolidated
subsidiaries.

As used herein, “Euro”, “euro” or “EUR” refers to Euros and “US$”, “USD” or “$” refers to US dollars.
PRESENTATION OF INFORMATION

Holding was incorporated under Dutch law on 30 May 1990. Holding owns all of the shares of the Bank, and itself has
no material operations. Our consolidated financial statements include condensed financial information with respect to
the Bank, which itself had total assets of EUR 987.1 billion as of 31 December 2006. As of that date and for the year
then ended, the Bank accounted for approximately 100% of our consolidated assets, consolidated total revenue and
consolidated net profit.

Unless otherwise indicated, the financial information contained in this annual report on Form 20-F has been prepared
in accordance with International Financial Reporting Standards or “IFRS” which, as disclosed in Note 50 to our
consolidated financial statements, vary in certain significant respects from accounting principles generally accepted in
the United States, or “US GAAP”.

A body of generally accepted accounting principles such as US GAAP or IFRS is commonly referred to as “GAAP”. A
“non-GAAP financial measure” is generally defined by the United States Securities and Exchange Commission (the
“SEC”) as one that measures historical or future financial performance, financial position or cash flows but excludes or
includes amounts that would not be so adjusted in the most comparable GAAP measure. This report presents certain
non-GAAP financial measures as a result of excluding the consolidation effects of our private equity holdings. In
accordance with applicable rules and regulations, we have presented definitions and reconciliations of non-GAAP
financial measures to the most comparable GAAP measures in Item 5 “Operating and Financial Review and Prospects”
of this report. The non-GAAP financial measures described herein are not a substitute for GAAP measures, for which
management has responsibility.

All annual averages in this report are based on month-end figures. Management does not believe that these month-end
averages present trends materially different from those that would be presented by daily averages.

Certain figures in this document may not sum up exactly due to rounding. In addition, certain percentages in this
document have been calculated using rounded figures.

EXCHANGE RATES

The following table shows, for the years and months indicated, certain information regarding the Noon Buying Rate in
the City of New York for cable transfers in Euros as certified for customs purposes by the Federal Reserve Bank of
New York expressed in US dollar.

At Period Average
Period End(1) Rate(2) High Low
(Value of 1 USD in Euro)
2001 1.12 1.12 1.19 1.05
2002 0.95 1.06 1.16 0.95
2003 0.79 0.89 0.97 0.79
2004 0.74 0.81 0.85 0.73
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2005 0.84 0.80 0.74 0.86
September 2006 0.79 0.79 0.79 0.78
October 2006 0.78 0.79 0.80 0.78
November 2006 0.75 0.78 0.79 0.75
December 2006 0.76 0.76 0.76 0.75
January 2007 0.77 0.77 0.77 0.75
February 2007 0.76 0.76 0.77 0.75
March 2007 (through 16 March 2007) 0.75 0.76 0.76 0.75

(I) The period-end rate is the Noon Buying Rate announced on the last day of the period.
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(2) The average rate for each yearly period is the average of the Noon Buying Rates on the last day of each month
during the year. The average rate for each monthly period is the average of the Noon Buying Rates of each day of
the month.

The Noon Buying Rate on 16 March 2007, the latest practicable date, was 1 USD = EUR 0.75.

These rates are provided solely for your convenience and are not necessarily the rates used by us in preparation of our
consolidated financial statements or in financial data included elsewhere in this report, such as the unaudited
translation into USD of the figures as of or for the year ended 31 December 2006 provided for your convenience. We
do not make any representation that amounts in USD have been, could have been, or could be converted into Euros at
any of the above rates.

A significant portion of our assets and liabilities are denominated in currencies other than the Euro. Accordingly,
fluctuations in the value of the Euro relative to other currencies, such as the US dollar, can have an effect on our
financial performance. See “Item 5. Operating and Financial Review and Prospects - A. Operating results”. In addition,
changes in the exchange rate between the Euro and the US dollar are reflected in the US dollar equivalent to the price
of our Ordinary Shares on Euronext Amsterdam and, as a result, affect the market price of Holding’s American
Depositary Shares, or American Depositary Shares, on the New York Stock Exchange. Cash dividends are paid by
Holding in respect of Ordinary Shares in Euros, and exchange rate fluctuations will affect the US dollar amounts of
the cash dividends received by holders of American Depositary Shares on conversion by JPMorgan Chase Bank of
New York, the Depositary for the American Depositary Shares.

CAUTIONARY STATEMENT ON FORWARD-LOOKING STATEMENTS

Certain statements included in this report are forward-looking statements. We also may make forward-looking

statements in our other documents filed with the SEC, invitations to annual shareholders’ meetings and other

information sent to shareholders, offering circulars and prospectuses, press releases and other written materials. In

addition, our senior management may make forward-looking statements orally to analysts, investors, representatives

of the media and others. Forward-looking statements can be identified by the use of forward-looking terminology

such as “believe”, “expect”, “may”, “intend”, “will”, “should”, “anticipate”, “Value-at-Risk™, or by the use of similar expressic
variations on such expressions, or by the discussion of strategy or objectives. Forward-looking statements are based

on current plans, estimates and projections, and are subject to inherent risks, uncertainties and other factors which

could cause actual results to differ materially from the future results expressed or implied by such forward-looking

statements.

In particular, this report includes forward-looking statements relating but not limited to management objectives,
implementation of our strategic initiatives, trends in results of operations, margins, costs, return on equity, and risk
management, including our potential exposure to various types of risk including market risk, such as interest rate risk,
currency risk and equity risk. For example, certain of the market risk disclosures are dependent on choices about key
model characteristics, assumptions and estimates, and are subject to various limitations. By their nature, certain
market risk disclosures are only estimates and could be materially different from what actually occurs in the future.

We have identified some of the risks inherent in forward-looking statements in “Item 3. Key Information - D. Risk
factors” in this report. Other factors that could cause actual results to differ materially from those estimated by the
forward-looking statements in this report include, but are not limited to:

-general economic and business conditions in the Netherlands, the European Union, the United States, Brazil and

other countries or territories in which we operate;
changes in applicable laws and regulations, including taxes;
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regulations and monetary, interest rate and other policies of central banks, particularly the Dutch Central Bank, the
Bank of Italy, the European Central Bank, the US Federal Reserve Board and the Brazilian Central Bank;
-changes or volatility in interest rates, foreign exchange rates (including the Euro-US dollar rate), asset prices, equity
markets, commodity prices, inflation or deflation;
-the effects of competition and consolidation in the markets in which we operate, which may be influenced by
regulation, deregulation or enforcement policies;
-changes in consumer spending and savings habits, including changes in government policies which may influence
investment decisions;

our ability to hedge certain risks economically;

11
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-our success in managing the risks involved in the foregoing, which depends, among other things, on our ability to
anticipate events that cannot be captured by the statistical models we use; and
. force majeure and other events beyond our control.

Other factors could also adversely affect our results or the accuracy of forward-looking statements in this report, and
you should not consider the factors discussed here or in “Item 3. Key Information - D. Risk factors” to be a complete set
of all potential risks or uncertainties. We have economic, financial market, credit, legal and other specialists who
monitor economic and market conditions and government policies and actions. However, because it is difficult to
predict with accuracy any changes in economic or market conditions or in governmental policies and actions, it is
difficult for us to anticipate the effects that such changes could have on our financial performance and business
operations.

The forward-looking statements made in this report speak only as of the date of this report. We do not intend to
publicly update or revise these forward-looking statements to reflect events or circumstances after the date of this
report, and we do not assume any responsibility to do so. The reader should, however, consult any further disclosures
of a forward-looking nature we may make in our annual reports on Form 20-F and our periodic reports on Form 6-K.
This discussion is provided as permitted by the Private Securities Litigation Reform Act of 1995.

PARTI
Item 1. IDENTITY OF DIRECTORS, SENIOR MANAGEMENT AND ADVISERS
Not required because this document is filed as an annual report.
Item 2. OFFER STATISTICS AND EXPECTED TIMETABLE
Not required because this document is filed as an annual report.
Item 3. KEY INFORMATION
A. Selected financial data

The selected financial data set forth below have been derived from our audited consolidated financial statements for
the periods indicated. Our consolidated financial statements for each of the years ended 31 December 2006, 2005 and
2004 have been audited by Ernst & Young Accountants, independent auditors. The selected financial data is only a
summary and should be read in conjunction with and are qualified by reference to our consolidated financial
statements and notes thereto included elsewhere in this report and the information provided in “Item 5. Operating and
Financial Review and Prospects”.

Our financial statements have been prepared in accordance with IFRS, which varies in certain respects from US
GAAP. For a discussion of the significant differences and a reconciliation of certain IFRS amounts to US GAAP, see
Note 50 to our consolidated financial statements. For selected financial data in accordance with US GAAP, see
“—Selected Financial Data in Accordance with US GAAP” below.
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Selected consolidated income statement

For the year ended 31 December

2006 (1) 2006 2005 2004
(in millions of
USD) (in millions of EUR)
Net interest income 13,371 10,575 8,785 8,525
Net fee and commission income 7,665 6,062 4,691 4,485
Net trading income 3,767 2,979 2,621 1,309
Results from financial transactions 1,374 1,087 1,281 905
Share of result in equity accounted
investments 307 243 263 206
Other operating income 1,747 1,382 1,056 745
Income of consolidated private equity
holdings 6,718 5,313 3,637 2,616
Operating income 34,948 27,641 22,334 18,791
Operating expenses 26,189 20,713 16,301 15,180
Loan impairment and other credit risk
provisions 2,345 1,855 635 607
Total expenses 28,534 22,568 16,936 15,787
Operating profit before tax 6,414 5,073 5,398 3,004
Income tax expense 1,140 902 1,142 715
Profit from continuing operations 5,274 4,171 4,256 2,289
Profit from discontinued operations
net of tax 770 609 187 1,651
Profit for the year 6,044 4,780 4,443 3,940
Attributable to shareholders of the
parent company 5,961 4,715 4,382 3,865
Dividends on ordinary shares 2,722 2,153 2,050 1,665
Per share financial data
Average number of ordinary shares
outstanding (in millions) - 1,882.5 1,804.1 1,657.6
Net profit per ordinary share (in EUR) - 2.50 243 2.33
Fully diluted net profit per ordinary
share (in EUR) - 2.49 2.42 2.33
Net profit per ordinary share from
continuing operations (in EUR) - 2.18 2.33 1.34
Fully diluted net profit per ordinary
share from continuing operations (in
EUR) - 2.17 2.32 1.34
Dividend per ordinary share (in EUR) - 1.15 1.10 1.00
Net profit per American Depositary
Share (in USD)(2)(3) - 3.16 3.01 2.91
Dividend per American Depositary
Share (in USD)(2)(4) - 1.50 1.34 1.27
) Amounts in this column are unaudited. Solely for your convenience, Euro amounts have been

translated into US dollars at an exchange rate of 1 USD = EUR 0.7909, which is the rate equal

to the average of the month-end rates for 2006.
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Adjusted for increases in share capital, as applicable. See Note 13 to our consolidated financial
statements for a description of the computation of earnings per ordinary share.

This item has been translated into US dollars at the rate equal to the average of the month-end
rates for the applicable year.

Solely for your convenience, this item has been translated into US dollars at the applicable rate
on the date of payment, other than for the 2006 final dividend, which has been translated into
US dollars at the March 16, 2006 exchange rate of 1 USD = EUR 0.7515, the latest practicable
date for which information is available.
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Selected consolidated balance sheet data

Assets

Financial assets held for trading
Financial investments

Loans and receivables - banks

Loans and receivables - customers
Total Assets

Liabilities

Financial liabilities held for trading
Due to banks

Due to customers

Issued debt securities

Capitalization

Equity attributable to shareholders of
the parent company

Equity attributable to minority
interests

Subordinated liabilities

Group capital

Per Share financial data

Ordinary shares outstanding (in
millions)

Equity attributable to shareholders of
the parent company per ordinary
share (in EUR)

Equity attributable to shareholders of
the parent company per American
Depositary Share (in USD)(2)

6]

@

2006(1)
(in millions
of USD)

271,283
165,327
177,772
584,476
1,301,543

191,677
247,882
477,838
266,418

31,115
3,030

25,334
59,479

At 31 December
2006

205,736
125,381
134,819
443,255
987,064

145,364
187,989
362,383
202,046
23,597
2,298

19,213
45,108

1,853.8

12.73

16.78

2005

(in millions of EUR)

202,055
123,774
108,635
380,248
880,804

148,588
167,821
317,083
170,619
22,221
1,931

19,072
43,224

1,877.9

11.83

14.00

2004

167,035
102,948

83,858
320,022
727,454

129,506
133,529
281,379
121,232
14,815
1,737

16,687
33,239

1,669.2

8.88

12.11

Amounts in this column are unaudited. Solely for your convenience, Euro

amounts have been translated into US dollars at an exchange rate of 1 USD =
EUR 0.75838, which is the year-end rate for 2006.
This item has been translated into US dollars at the applicable year-end rate.
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Selected ratios

At or for the year ended 31 December

2006 2005 2004
(in percentages)

Profitability Ratios
Net interest margin(1) 1.1 1.1 1.2
Non-interest income to total operating income 61.7 60.7 54.6
Efficiency ratio(2) 74.9 73.0 80.8
Return on average total assets(3) 0.50 0.55 0.57
Return on average ordinary shareholders equity(4) 20.7 23.5 29.7
Capital Ratios
Average Ordinary shareholders equity on average total
assets 2.38 2.24 1.84
Dividend Payout ratio(5) 46.0 45.3 429
Tier 1 Capital Ratio(6) 8.45 10.62 8.46
Total Capital Ratio(6) 11.14 13.14 11.06
Credit Quality Ratios
Provision for loan losses to private sector loans(7) 0.59 0.23 0.26
Provision for loan losses to private and public sector
loans(7) 0.57 0.22 0.25
Non-performing loans to private sector loans
(gross)(7)(8) 2.31 1.72 2.28
Non-performing loans to private and public sector
loans (gross)(7)(8) 2.23 1.68 2.22
Allowance for loan loss to private sector loans(7) 1.15 1.09 1.36
Allowance for loan loss to private and public sector
loans(7) 1.11 1.06 1.32
Allowance for loan losses to non-performing loans
(gross) (10) 50.03 63.07 59.47
Write offs to private sector loans (gross)(7) 0.36 0.39 0.53
Write offs to private and public sector loans (gross)(7) 0.35 0.38 0.51
Consolidated ratio of earnings to fixed charges
Excluding interest on deposits(9) 1.54 1.78 1.76
Including interest on deposits(9) 1.19 1.25 1.22
1 Net interest income as a percentage of average total assets.
2) Operating expenses as a percentage of total operating income.
3) Profit for the year as a percentage of average total assets.
@) Net profit attributable to Ordinary Shares as a percentage of average ordinary

shareholders’ equity excluding the reserves with respect to cash flow hedges and
available for sale securities.
5) Dividend per Ordinary Share as a percentage of net profit per Ordinary Share.
(6) Tier 1 capital and total capital as a percentage of risk-weighted assets under
Bank for International Settlements guidelines. For more information on our
capital ratios, see “Item 5. Operating and Financial Review and Prospects—B.
Liquidity and capital resources”.
(7) Excludes professional transactions (2006: EUR 94 billion; 2005: EUR 75
billion; 2004: EUR 59 billion) because these primarily consist of reverse
repurchase agreements with no credit risk and multi seller conduits (2006: EUR
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26 billion; 2005: EUR 26 billion; 2004: EUR 24 billion).

Non-performing loans are doubtful loans for which there is objective evidence
that not all contractually agreed amounts will be collected and for which an
allowance for loan losses is established. For more information on
non-performing loans see “Item 5. Operating and Financial Review and
Prospects—C. Selected statistical Information—Analysis of Loan Loss Experience:
Provisions and Allowances for Loan Losses—Potential credit risk loans”.
Deposits include banks and total customer accounts.

The decrease of the ratio is a result of the acquisition of Antonveneta. As a
result of purchase accounting applied the loans of Antonveneta were
consolidated at fair value, with the allowances for loan losses on
(non-performing) loans embedded in the fair value. Therefore no allowances
for loan losses were separately reported against these acquired non-performing
loans at acquisition date.
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Selected financial data in accordance with US GAAP

The following financial data in accordance with US GAAP illustrate the effect of reconciling items under US GAAP
based on the IFRS balance sheet and income statement.

Income Statement Data

Net interest income

Non-interest income

Total revenue

Operating profit before tax

Net profit

Balance Sheet Data

Shareholders’ equity

Minority interests

Total assets

Share Information

Basic earnings per Ordinary Share (in
EUR)

Diluted earnings per Ordinary Share
(in EUR)

Basic earnings per American
Depositary Share (in USD)(2)
Shareholders’ equity per Ordinary
Share (in EUR)

Shareholders’ equity per American
Depositary Share (in USD)(3)

ey

2)
3)

11

2006(1)
(in millions of
USD)

11,430
15,224
26,654
6,345
5,640

37,026
3,030
1,289,731

9,040
12,041
21,081

5,018

4,461
28,080

2,298

978,106
2.35
2.34
2.97

14.73

19.43

For the year ended 31 December

2006 2005

8,565
8,247
16,812
3,246
2,870
28,494
1,931
876,366
1.57
1.56
1.94
14.76

17.47

2004

(in millions of EUR, except per share data)

8,886
5,995
14,881
2,447
2,824
21,537
1,737
725,172
1.68
1.67
2.09
12.44

16.97

Amounts in this column are unaudited. Solely for your convenience, Euro
amounts have been translated into USD for income statement items at an
exchange rate of 1 USD = EUR 0.7909, the rate equal to the average of the
month-end rates for 2006, and for balance sheet items at an exchange rate of 1
USD = EUR 0.75838, the exchange rate on 31 December 2006.

This item has been translated into US dollars at the rate equal to the average of
the month-end rates for the applicable year.

This item has been translated into US dollars at the applicable year-end rate.
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Selected ratios in accordance with US GAAP

The following ratios in accordance with US GAAP illustrate the effect of reconciling items under US GAAP based on
the IFRS balance sheet and income statement.

At or for the Year Ended 31 December
2006 2005 2004
(in percentages)

Profitability Ratios

Net interest margin 1.1 1.1 1.2
Non-interest revenue to total revenue 57.1 49.1 40.3
Efficiency ratio 76.2 80.7 83.6
Return on average total assets 0.47 0.35 0.40
Return on average ordinary shareholders’ equity 15.6 11.3 13.9
Credit Quality Ratios(1)

Provision for loan losses (net) to private sector loans

(gross)(2)(3) 0.61 0.19 (0.08)
Provision for loan losses (net) to private and public

sector loans (gross)(2)(3) 0.58 0.19 (0.08)
Non-performing loans to private sector loans

(gross)(3)(4) 2.31 1.72 2.28
Non-performing loans to private and public sector

loans (gross)(3)(4) 2.23 1.68 2.22
Allowances for loan losses to private sector loans

(gross)(3) 1.33 1.28 1.61
Allowances for loan losses to private and public sector

loans (gross)(3) 1.28 1.25 1.56
Allowances for loan losses to non-performing loans (6) 57.44 74.43 70.43
Write-offs to private sector loans (gross)(3) 0.36 0.39 0.53
Write-offs to private and public sector loans (gross)(3) 0.35 0.38 0.51
Consolidated Ratios of Earnings to Fixed Charges

Excluding interest on deposits(5) 1.53 1.49 1.46
Including interest on deposits(5) 1.19 1.15 1.13

ey
2)
3)

“)

(&)
(6)

Excludes specific provision for sovereign risk (2004: EUR 13 million) as the
exposure for this risk is primarily classified under securities.

Includes release from the fund for general banking risks (2004: EUR 835
million).

Excludes professional securities transactions (2006: EUR 94 billion; 2005:
EUR 75 billion; 2004: EUR 59 billion) because these primarily consist of
reverse repurchase agreements with no credit risk and multi seller conduits
(2006: EUR 26 billion; 2005: EUR 26 billion; 2004: EUR 24 billion).
Non-performing loans are doubtful loans for which there is objective evidence
that not all contractually agreed amounts will be collected and for which an
allowance for loan losses is established. For more information on
non-performing loans see “Item 5. Operating and Financial Review and
Prospects—C. Selected Statistical Information—Analysis of Loan Loss Experience:
Provisions and Allowances for Loan Losses—Potential credit risk loans”.
Deposits include banks and total customer accounts.
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The decrease of the ratio is a result of the acquisition of Antonveneta. As a
result of purchase accounting applied the loans of Antonveneta were
consolidated at fair value, with the allowances for loan losses on
(non-performing) loans embedded in the fair value. Therefore no allowances for
loan losses were separately reported against these acquired non-performing
loans at acquisition date.

20



Edgar Filing: ABN AMRO HOLDING NV - Form 20-F

Dividends

Dividends on Ordinary Shares may be paid out of profits as shown in our consolidated financial statements, as
adopted by the Supervisory Board and approved by the general meeting of shareholders, after the payment of
dividends on preference shares and convertible preference shares and the establishment of any reserves. Reserves are
established by the Managing Board subject to approval of the Supervisory Board.

Holding has paid an interim and final dividend for each of the last five years. The following tables set forth dividends
paid in respect of the Ordinary Shares for 2006 through 2002.

Dividends 2006(1) 2006 2005 2004
USD (in EUR)
Interim dividend 0.70 0.55 0.50 0.50
Final dividend 0.80 0.60 0.60 0.50
Total dividend per Ordinary Share 1.50 1.15 1.10 1.00

Total dividends per share as a
percentage of net profit per Ordinary
Share - 46.0% 45.3% 42.9%

@) For your convenience, this item has been translated into US dollars at the
applicable rate on the date of payment. The only one that is different is the
2006 final dividend, which has been translated into US dollars at the exchange
rate of 1 USD = EUR 0.7515, the exchange rate on March 16, 2007.

The information for 2003 and 2002 is not available under IFRS and is presented under Dutch GAAP in a separate
table. The Dutch GAAP information is not comparable to the information prepared in accordance with IFRS.

Dividends 2003 2002
(in EUR)
Interim dividend 0.45 0.45
Final dividend 0.50 0.45
Total dividend per Ordinary Share 0.95 0.90
Total dividends per share as a percentage of net profit per Ordinary
Share 49.0% 64.7%

B. Capitalisation and indebtedness
Not required because this document is filed as an annual report.
C. Reason for the offer and use of proceeds
Not required because this document is filed as an annual report.
D.  Risk Factors
Set forth below are certain risk factors that could have a material adverse effect on our future business, operating
results or financial condition. You should carefully consider these risk factors and the other information in this

document before making investment decisions involving our shares. Additional risks not currently known to us or that
we now deem immaterial may also harm us and affect your investment.
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Our results can be adversely affected by general economic conditions and other business conditions

Changes in general economic conditions, the performance of financial markets, interest rate levels, the policies
and regulations of central banks or other business conditions may negatively affect our financial performance by
affecting the demand for our products and services, reducing the credit quality of borrowers and counterparties,
putting pressure on our loan loss reserves, changing the interest rate margin between our lending and borrowing costs,
changing the value of our investment and trading portfolios and putting pressure on our risk management systems.
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Changes in interest rate and foreign exchange rates may adversely affect our results

Fluctuations in interest rates and foreign exchange rates, particularly in our three home markets of the
Netherlands, the United States Midwest and Brazil and in Italy where we have a significant presence, influence our
performance. The results of our banking operations are affected by our management of interest rate sensitivity. Interest
rate sensitivity refers to the relationship between changes in market interest rates and changes in net interest income.
A mismatch of interest-earning assets and interest-bearing liabilities in any given period may, in the event of changes
in interest rates, have a material adverse effect on the financial condition of our business or results from operations. In
addition, we publish our consolidated financial statements in euros. Fluctuations in the exchange rates used to
translate other currencies into euros affect our reported consolidated financial condition, results of operations and cash
flows from year to year.

For 2006, 14.9% of our operating income and 14.4% of our operating expenses were denominated in USD and
13.6% of our operating income and 10.2% of our operating expenses were denominated in Brazilian Real. For 2005,
18.5% of our operating income and 18.3% of our operating expenses were denominated in USD and 11.8% of our
operating income and 10.1% of our operating expenses were denominated in Brazilian Real. For a discussion of how
interest rate risk and foreign exchange rate fluctuation risk is managed, see “Item 11. Quantitative and Qualitative
Disclosures about Market Risk™ as well as Note 39 to our consolidated financial statements.

Our performance is subject to substantial competitive pressures that could adversely affect our results of
operations

There is substantial competition for the types of banking and other products and services that we provide in the
regions in which we conduct large portions of our business, including the Netherlands, the United States and Brazil.
The intensity of this competition is affected by consumer demand, technological changes, the impact of consolidation,
regulatory actions and other factors. We expect competition to intensify as continued merger activity in the financial
services industry produces larger, better-capitalised companies that are capable of offering a wider array of products
and services, and at more competitive prices. In addition, technological advances and the growth of e-commerce have
made it possible for non-depositary institutions to offer products and services that were traditionally banking products
and for financial institutions to compete with technology companies in providing electronic and internet-based
financial solutions. If we are unable to provide attractive product and service offerings that are profitable, we may lose
market share or incur losses on some or all of our activities.

Regulatory changes or enforcement initiatives could adversely affect our business

We are subject to banking and financial services laws and government regulation in each of the jurisdictions in
which we conduct business. Banking and financial services laws, regulations and policies currently governing us and
our subsidiaries may change at any time in ways which have an adverse effect on our business. If we fail to address, or
appear to fail to address, these changes or initiatives in an appropriate way, our reputation could be harmed and we
could be subject to additional legal risk. This could, in turn, increase the size and number of claims and damages
asserted against us or subject us to enforcement actions, fines and penalties. As previously reported, in July 2004 we
signed a Written Agreement with the US regulatory authorities concerning our dollar clearing activities in the New
York branch. In addition, in December 2005, we agreed to a Cease and Desist Order with the Dutch Central Bank and
various US federal and state regulators. This involved an agreement to pay an aggregate civil penalty of USD 75
million and a voluntary endowment of USD 5 million in connection with deficiencies in the US dollar clearing
operations at the New York branch and OFAC compliance procedures regarding transactions originating at the Dubai
branch. See “Item 4. Information on the Company - B. Business overview - Legal and regulatory proceedings”. We and
members of our management continue to provide information to law enforcement authorities in connection with
ongoing criminal investigations relating to our dollar clearing activities, OFAC compliance procedures and other Bank
Secrecy Act compliance matters. These compliance issues and the related sanctions and investigations have had, and
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will continue to have, an impact on the Bank’s operations in the United States, including limitations on expansion. The
Bank is actively exploring all possible options to resolve these issues. The ultimate resolution of these compliance
issues and related investigations and the nature and severity of possible additional sanctions cannot be predicted, but
regulatory and law enforcement authorities have been imposing severe and significant monetary and other penalties
against a number of banking institutions for violations of the Bank Secrecy Act and related statutes.
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There is operational risk associated with our industry which, when realised, may have an adverse impact on
our results

We, like all financial institutions, are exposed to many types of operational risk, including the risk of fraud or
other misconduct by employees or outsiders, unauthorised transactions by employees and operational errors, including
clerical or record keeping errors or errors resulting from faulty computer or telecommunications systems. We may
also be subject to disruptions of our operating systems, arising from events that are wholly or partially beyond our
control (including, for example, computer viruses or electrical or telecommunication outages), which may give rise to
losses in service to customers and to loss or liability to us. We are further exposed to the risk that external vendors
may be unable to fulfil their contractual obligations to us, and to the risk that their business continuity and data
security systems prove to be inadequate. We also face the risk that the design of our controls and procedures prove to
be inadequate or are circumvented. Although we maintain a system of controls designed to keep operational risk at
appropriate levels, we have suffered losses from operational risk in the past and there can be no assurance that we will
not suffer material losses from operational risk in the future.

For a discussion of how operational risk is managed see “Item 11. Quantitative and Qualitative Disclosures about
Market Risk”.

We are subject to credit, market and liquidity risk, which may have an adverse effect on our credit ratings and
our cost of funds

Our banking businesses establish instruments and strategies that we use to hedge or otherwise manage our
exposure to credit, market and liquidity risk. To the extent our assessments of migrations in credit quality and of risk
concentrations, or our assumptions or estimates used in establishing our valuation models for the fair value of our
assets and liabilities or for our loan loss reserves, prove inaccurate or not predictive of actual results, we could suffer
higher-than-anticipated losses. For more information relating to our credit ratings, refer to “Item 5. Operating and
Financial Review and Prospects - B. Liquidity and capital resources”. Any downgrade in our ratings may increase our
borrowing costs, limit our access to capital markets and adversely affect the ability of our businesses to sell or market
their products, engage in business transactions - particularly longer-term and derivatives transactions - and retain our
current customers. This, in turn, could reduce our liquidity and have an adverse effect on our operating results and
financial condition.

Systemic risk could adversely affect our business

In the past, the general credit environment has been adversely affected by significant instances of fraud. Concerns
about, or a default by, one institution could lead to significant liquidity problems, losses or defaults by other
institutions because the commercial soundness of many financial institutions may be closely related as a result of their
credit, trading, clearing or other relationships. This risk is sometimes referred to as ‘systemic risk’ and may adversely
affect financial intermediaries, such as clearing agencies, clearing houses, banks, securities firms and exchanges with
whom we interact on a daily basis, and could have an adverse effect on our business.

Increases in our allowances for loan losses may have an adverse effect on our results

Our banking businesses establish provisions for loan losses, which are reflected in the loan impairment and other
credit risk provisions on our income statement, in order to maintain our allowance for loan losses at a level that is
deemed to be appropriate by management based upon an assessment of prior loss experiences, the volume and type of
lending being conducted by each bank, industry standards, past due loans, economic conditions and other factors
related to the collectability of each entity’s loan portfolio. For further information on our credit risk management, refer
to “Item 11. Quantitative and Qualitative Disclosures about Market Risk”. Although management uses its best efforts to
establish the allowances for loan losses, that determination is subject to significant judgment, and our banking
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businesses may have to increase or decrease their allowances for loan losses in the future as a result of increases or
decreases in non-performing assets or for other reasons. Please also refer to the section “Accounting Policies” included
in our consolidated financial statements. Any increase in the allowances for loan losses, any loan losses in excess of
the previously determined provisions with respect thereto or changes in the estimate of the risk of loss inherent in the
portfolio of non-impaired loans could have an adverse effect on our results of operations and financial condition.
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We depend on the accuracy and completeness of information about customers and counterparties

In deciding whether to extend credit or enter into other transactions with customers and counterparties, we may
rely on information furnished to us by or on behalf of the customers and counterparties, including financial statements
and other financial information. We also may rely on the audit report covering those financial statements. Our
financial condition and results of operations could be negatively affected by relying on financial statements that do not
comply with generally accepted accounting principles or that are materially misleading.

We are subject to legal risk, which may have an adverse impact on our results

It is inherently difficult to predict the outcome of many of the litigations, regulatory proceedings and other
adversarial proceedings involving our businesses, particularly those cases in which the matters are brought on behalf
of various classes of claimants, seek damages of unspecified or indeterminate amounts or involve novel legal claims.
In presenting our consolidated financial statements, management makes estimates regarding the outcome of legal,
regulatory and arbitration matters and takes a charge to income when losses with respect to such matters are probable
and can be reasonably estimated. Changes in our estimates may have an adverse effect on our results. Please also refer
to “Item 4. Information on the Company - B. Business overview - Legal and regulatory proceedings”.

Our ownership structure and the laws of the Netherlands may contain restrictions on shareholder rights and
holders of American Depositary Receipts (ADRs) are not able to exercise certain shareholder rights

Our Articles of Association and the laws of the Netherlands may contain restrictions on shareholder rights that
differ from US practice. For instance, a holder of ADRs is not treated as one of our shareholders and is not able to
exercise certain shareholder rights. JPMorgan Chase, as Depositary, is the holder of our ordinary shares underlying the
ADRs. An ADR holder will have those rights contained in the Deposit Agreement between us, the Depositary and the
ADR holders. These rights are different from those of the holders of our ordinary shares, including with respect to the
receipt of information, the receipt of dividends or other distributions and the exercise of voting rights. In particular, an
ADR holder must instruct JPMorgan Chase to vote the ordinary shares underlying the ADRs. As a result, it may be
more difficult for ADR holders to exercise those rights. In addition, there are fees and expenses related to the issuance
and cancellation of the ADRs.

For a discussion of our ownership structure see “Item 10. Additional Information - B. Memorandum and Articles
of Association”.

You may have difficulty enforcing civil judgments against us

Holding is organised under the laws of the Netherlands and the members of its Supervisory Board, with two
exceptions, and its Managing Board are residents of countries outside the United States. Although some of our
affiliates, including the Bank, have substantial assets in the United States, substantially all of the assets of Holding and
of the members of the Supervisory Board and the Managing Board are located outside the United States. As a result, it
may not be possible for investors to effect service of process upon Holding or upon these persons, or to enforce
judgments of US courts predicated upon the civil liability provisions of US securities laws against Holding or these
persons. The United States and the Netherlands do not currently have a treaty providing for reciprocal recognition and
enforcement of judgments in civil and commercial matters. Therefore, a final judgment for the payment of money
rendered by any federal or state court in the United States based on civil liability, whether or not predicated solely
upon US federal securities laws, would not be enforceable in the Netherlands. However, a Dutch court may, under
current practice, recognise the final judgment that has been rendered in the United States and may grant the same
claim without rehearing the merits under certain circumstances, unless the consequences of the recognition of such
judgment would contravene public policy in the Netherlands.
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Item 4. INFORMATION ON THE COMPANY

A. History and development of the company

Please refer to the accounting policies section of our consolidated financial statements.
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Selected recent acquisitions and disposals

Please refer to Note 2 to our consolidated financial statements.
Recent developments

General Meeting of Shareholders

By letter dated 20 February 2007, The Children’s Investment Fund (“TCI”) requested us to put the following five
motions on the agenda for our upcoming annual General Meeting of Shareholders on 26 April 2007: (i) portfolio
break-up; (ii) return of capital; (iii) investigate a sale or merger of the Bank; (iv) reporting back to our shareholders in
six months, and (v) acquisitions moratorium for the coming six months. As TCI holds more than 1% of our shares, it
has the right under Dutch law to put items on the agenda of our annual General Meeting of Shareholders and we have
honored its request. We do not believe that the interests of our shareholders would be best served by the mere
short-term cash generation actions embodied in these proposals. We have recommended our shareholders to vote
against the first two motions and, as we have already materially incorporated the last three motions in our plans, we
see no need for our shareholders to vote in favour of these motions. At this time, we can neither determine the
outcome of the shareholders’ vote on TCI’s motions nor whether any other shareholders may take an activist stance.

Barclays PLC

On 19 March 2007, we issued a joint statement with Barclays PLC that we are in exclusive preliminary discussions
with respect to a potential merger of the two organisations. At this time it is not yet clear if our talks with Barclays
PLC will ultimately lead to a merger proposal. If our discussions do not lead to a merger proposal, we will examine
other sustainable alternatives including our standalone business case. If our talks do lead to a merger proposal, we will
recommend it to shareholders without prejudice to compliance with our fiduciary duties and communicate the benefits
to our shareholders. The ultimate outcome of these discussions will depend on the consultation with and the approvals
of the multiple regulators and other stakeholders in the various jurisdictions.

Prime Bank

On 5 March 2007 we announced that we entered into agreements to acquire a 93.4% interest in Prime Bank from
shareholders for a cash consideration of PKR 13.8 billion (EUR 172 million). In addition, we announced our intention
to launch a tender offer for all remaining shares of Prime Bank from minority shareholders.

B. Business overview

Overview

We are a prominent international banking group offering a wide range of banking products and financial services on a
global basis through our network of 4,532 offices and branches in 56 countries and territories as of year-end 2006. We
are one of the largest banking groups in the world, with total consolidated assets of EUR 987.1 billion at 31 December
2006. We are listed on Euronext and the New York Stock Exchange.

Our Bank is the result of the merger of Algemeen Bank Nederland N.V. and Amsterdam-Rotterdam Bank N.V. in
1990. Prior to the merger, these banks were, respectively, the largest and second-largest bank in the Netherlands. Our
Bank traces its origin to the formation of the Nederlandsche Handel-Maatschappij, N.V. in 1825, pursuant to a Dutch
Royal Decree of 1824.

Group Strategy
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As an international bank with European roots, ABN AMRO focuses on consumer, commercial, and private banking
activities. Our business mix gives us a competitive edge in our chosen markets and client segments. Our clients are the
prime beneficiaries of our relationship-based business approach, which we apply through our Business Units (BUs).

Our growth strategy is to build on ABN AMRO’s strong position with mid-market clients, and to provide clients in this
segment with high-quality and innovative products and services from across the Group. In other words, our strategy is
aimed at combining local client intimacy and global product excellence.

We serve our mid-market consumer and commercial clients - the bank’s ‘sweet spot’ client segments - primarily through
our five regional Client BUs: the Netherlands, Europe (including Antonveneta in Italy), North America, Latin
America and Asia.

The consumer mid-market segment includes mass affluent customers served by our regional Client BUs, as well as the
majority of our private banking clients served by BU Private Clients. The commercial mid-market segment includes a
significant number of medium-to-large companies and financial institutions served through our regional Client BUs.

These clients typically require a local banking relationship, an extensive and competitive product suite, an
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international network, efficient delivery, and, for corporates, sector knowledge. With our range of businesses and
capabilities we can deliver on all of these requirements, in many cases uniquely so.

The dominance of the mid-market in our strategy does not diminish the importance of the top and bottom end of our
client pyramid. In serving our top private banking clients, we are able to develop innovative investment products that
can later be offered to our mid-market consumer clients as well. At the same time, serving large multinational
corporations enables us to strengthen our industry knowledge and product innovation, both of which will eventually
benefit our mid-market commercial clients. Both the mass retail segment and the small business segment deliver the
necessary scale and act as a feeder channel for future mid-market clients.

We aim to continue to improve our strategic position by winning more clients in our chosen markets and client
segments, and by making carefully targeted investments that enhance our corresponding product capabilities.

Our activities in Italy and the emerging markets in Europe and Asia are clear examples of how our growth strategy is
applied.

The acquisition and integration of Antonveneta, a new part of ABN AMRO, was completed in 2006. This acquisition
further increases our footprint in the promising Italian market. Meanwhile, the BUs Europe and Asia are successfully
exploiting the attractive opportunities that are opening up in several emerging markets. BU Asia is focusing
specifically on Greater China (encompassing the People’s Republic of China, Hong Kong and Taiwan), India,
Pakistan, Singapore and Indonesia.

Our Business

In January 2006, ABN AMRO moved to reinforce its mid-market focus and realise the benefits of being one bank
more effectively by adopting a new structure. This structure enables us to share expertise and operational excellence
across the Group with greater impact.

ABN AMRO’s Group structure comprises:

* seven Client BUs

* three Product BUs

* two cross-BU Segments

* Group Functions

* Services

The seven Client BUs consist of five regional BUs (Netherlands, Europe including Antonveneta in Italy, North
America, Latin America and Asia) and two global BUs, Private Clients and Global Clients.

The three Product BUs (Global Markets, Transaction Banking and Asset Management) support the Client BUs by
developing and delivering products for all of our clients globally.

We bind all our Client BUs together through a cross-BU Consumer Client Segment and a cross-BU Commercial

Client Segment. These Segments drive winning formulas across our various geographies, and work with the Product
BUs to deliver high-quality solutions to clients.
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Group Functions delivers value-added support across the Group in areas ranging from Risk to Finance and from
Human Resources to Sustainability, while always balancing global control with local flexibility and expertise.

Services continues to focus on increasing our operational efficiency through Group-wide consolidation and
standardisation.

As we are embedding and mainstreaming sustainable development in our daily business operations, various examples
of how sustainability is applied are included in the description of our BUs.

As it is customary for ABN AMRO to share the financial results of its Private Equity business separately, a
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description of its operations is included as well.

For the financial results of the Group and each individual BU, please refer to “Item 5. Operating and Financial Review
and Prospects”. The financial results of BU Global Markets and BU Transaction Banking are reported in the regional
BUs.

Business Units
Client BUs
BU Netherlands

Serving a vast and diverse client base that comprises consumer and commercial clients, BU Netherlands is at the
forefront of the Dutch banking industry. BU Netherlands employs approximately 21,800 people and serves its clients
through a network of 561 bankshops, 78 advisory branches, five dedicated mid-market corporate client units and two
large-corporate client units. BU Netherlands also operates some 1,600 ATMs, four integrated call centres, and internet
and mobile channels. BU Netherlands’ call centres and internet banking services are now every bit as important as the
advisory branches for serving its small to medium-sized enterprise (SME) clients.

Strategy, products and services

BU Netherlands’ aspiration is to become the primary bank for all its chosen clients. It aims to do this by delivering a
service that makes a difference and is always personal, through every channel. In line with ABN AMRO’s mid-market
strategy, BU Netherlands’ key competitive advantage lies with mass affluent individuals and SMEs. BU Netherlands is
a fully integrated consumer and commercial bank offering a focused range of financial products and services.
Alongside its own product capabilities, BU Netherlands actively uses product knowledge from the bank’s other BUs.
In addition BU Netherlands offers insurance products provided by its joint venture with Delta Lloyd.

Through its integrated multi-channel service model, BU Netherlands provides clients with financial products and
services 24 hours a day, seven days a week. In 2006, BU Netherlands’ enhanced operating model — consisting of Value
Centre Consumer, Value Centre Commercial and centralised mortgage activities — led to a further improvement in its
operational performance, which in turn enabled it to improve its client service still further.

The alignment of the Group structure with the bank’s strategy has brought benefits for BU Netherlands. In 2006,
BU Netherlands was able to increase its product sales and number of clients by leveraging the current range of Global

Markets products with SME and consumer clients. The resulting combination of improved service and wider
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product range led to improved client satisfaction. At the same time, BU Netherlands continued to operate special
service concepts for targeted client segments, such as young professionals.

Looking at the interests of Dutch society as a whole, ABN AMRO recognises the importance of entrepreneurship in
sustaining economic growth. To help entrepreneurs — especially those from disadvantaged backgrounds — to start
businesses, BU Netherlands has developed a special ‘StartersCoach’ credit facility through which the bank not only
provides credit to start-ups, but offers coaching from experienced entrepreneurs as well. BU Netherlands also believes
that entrepreneurs who do not succeed the first time should have the opportunity to start again if they have a sound
business plan. This is part of BU Netherlands’ wider ambition to change Dutch society’s generally negative view on
so-called failed entrepreneurs.

Bouwfonds

Bouwfonds is an international property group with three core activities: developing, financing and managing property.
The business is active in both the residential and commercial markets and ranks among the Netherlands’ leading
property companies.

In December 2005, ABN AMRO, in its capacity as Bouwfonds’ sole shareholder, announced its intention to sell the
non-mortgage activities of Bouwfonds during the course of 2006. With effect from 1 January 2006, Bouwfonds’
mortgage business was transferred to ABN AMRO Mortgage Group, which is part of BU Netherlands.

On 31 July 2006, ABN AMRO agreed to sell Bouwfonds Property Development, Bouwfonds Asset Management,
Bouwfonds Public Fund Management, Bouwfonds Holding and Rijnlandse Bank to Rabobank, and Bouwfonds
Property Finance (encompassing project financing, investment financing and risk-bearing interests in projects) to SNS
Bank. The share transfers to Rabobank and SNS Bank were completed on 1 December 2006.

Initiatives for 2007

In 2007, BU Netherlands will be rolling out the ‘Meerwaarde’ (‘Added Value’) strategy in both Value Centre Consumer
and Value Centre Commercial. Customer advocacy is at the heart of the ‘Meerwaarde’ strategy for consumer clients,
with whom BU Netherlands aims to capitalise on its position as a leading professional bank that is trustworthy and
transparent, and that above all acts in the best interests of the client. The ‘Meerwaarde’ strategy will be targeted at both
the mass retail segment and also the mass affluent segment, which consists of clients with more than EUR 50,000 in
liquid assets or a net income of more than EUR 5,000 a month. The explicit focus with this segment will be on the
acquisition of new clients. At the same time, the ‘feeder’ function of mass retail services will be strengthened by
focusing on young professionals and top-end mass retail clients. To achieve this goal, BU Netherlands will continue to
invest in people, processes and systems.

With commercial clients, the ‘Meerwaarde’ strategy will strengthen BU Netherlands claim to be a true partner in
business by giving priority to investments in employees, internet and innovation. Investing in these areas will help
BU Netherlands to fulfil its promise to act as enabler for its clients’ businesses, by supporting them with integrated
financial advice and solutions based on thorough knowledge and international expertise.

BU Netherlands and BU Europe together will play a key role in ABN AMRO’s implementation of measures to comply
with the EU’s Markets in Financial Instruments Directive (MiFID) and will seek to benefit from the business
opportunities that arise as a result.

BU Europe

BU Europe (excluding Antonveneta in Italy)
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BU Europe brings together all of ABN AMRO’s activities in 27 countries: 23 countries in Europe (excluding the
Netherlands) along with Kazakhstan, Uzbekistan, Egypt and South Africa. BU Europe employs approximately 8,000
people, including support functions serving all BUs operating in the region.

BU Europe provides its consumer and commercial clients with a focused range of financial products and services. Its
regional strategies and operations are closely aligned with those of ABN AMRO’s global BUs.
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Strategy, products and services

In 2006, BU Europe focused a significant proportion of its efforts on improving its profitability by taking various
measures and aligning its commercial activities and back-office services with the new Group structure.

BU Europe’s strategy is to target ‘sweet spot’ clients, encompassing financial institutions, public sector organisations,
mid-market and large corporations and mass affluent consumer clients. This strategy is executed by combining
intimate local client knowledge with global product expertise, network capabilities and a global services platform.

A number of revenue-enhancing initiatives have been put in place to help drive organic growth, such as focusing on
financial institutions and the public sector, strengthening the consumer banking activities, and developing a new
delivery model for mid-market clients.

BU Europe’s revenues from financial institutions and public sector clients have increased by improving the focus on
origination and delivery of products to these client groups. Special attention is paid to the delivery of derivatives and
private investor products, complemented by Transaction Banking and other Global Markets products. This approach
has proven to be very successful.

BU Europe has been grown its consumer banking activities in selected countries, with a focus on high-growth
emerging market economies. This will enable consumer banking to make a substantial contribution to BU Europe’s
overall performance within the next few years.

In 2006, BU Europe developed a new sales and delivery model for mid-market commercial clients. By bundling
products that meet the most frequently occurring client needs, combined with simplified back-office processes, the BU
has created the foundation to enhance its services to mid-market clients, leading to greater volumes supported by a
lower cost base. This new service concept will be rolled out in 2007 in selected markets.

In 2006 many new sustainability initiatives were launched across BU Europe, thereby contributing to ABN AMRO’s
sustainable development strategy and inspiring its employees. These initiatives included the launch of new products,
such as water certificates aimed at private investors. Employees continued to volunteer their professional skills on a
pro bono basis to support their local communities. Staff participation in community involvement programmes
included projects in conservation work, mentoring young people, running career workshops for early school leavers,
and reading with children.

Initiatives for 2007

BU Europe is committed to return to profitability in 2007 and will continue to pursue its organic growth strategy
aimed at mid-market corporations, financial institutions, public sector organisations and consumer clients. BU Europe
will also seek to improve its performance by reducing the cost base through the implementation of a common services
platform and the elimination of inefficiencies in processes, support functions and client coverage models. Key
initiatives in 2007 will include improved capital management and the reallocation of capital between different client
segments and locations. As part of this, BU Europe aims to improve its returns on capital by focusing increasingly on
the emerging markets of Eastern Europe and Central Asia. Financial institutions and the public sector segment will
remain key growth areas for BU Europe.

During 2007, BU Transaction Banking will be developing new products for ABN AMRO’s European client base that
will be compliant with the new Single Euro Payments Area (SEPA) infrastructure. These products include new
cross-border payments, insourcing solutions for financial institutions and payment card propositions. Together with
BU Global Clients, BU Europe will invest in delivering dedicated industry expertise to regional clients.
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BU Europe and BU Netherlands together will play a key role in ABN AMRO’s implementation of measures to comply
with the EU’s Markets in Financial Instruments Directive (MiFID) and will seek to benefit from the business
opportunities that arise as a result.

Antonveneta
ABN AMRO acquired a majority stake in Antonveneta in January 2006 and launched a tender offer for the remaining
shares on 27 February 2006. It acquired 100% of the bank in July 2006 after it exercised its right to purchase the

shares it did not yet own following its tender offer.

The integration of Antoveneta into the Group was started early on in the year and completed in December 2006.
Antonveneta’s structure and governance have now been aligned with that of the Group. However, due to the
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complex and protracted nature of the bid battle that preceded the acquisition of Antonveneta, it has taken time to
stabilise the bank’s business operations.

Antonveneta and its main subsidiaries, Interbanca and AAA Bank, are among the leading banks in Italy, with
Antonveneta holding a ranking among the top ten groups in the major banking classifications. Antonveneta has over
1,000 branches in Italy. The bank is strongly rooted in northeast Italy, where 459 of its domestic branches are located.
Integrated with the branch network are more than 1,100 ATMs and about 63,000 points-of-sale, as well as home and
remote banking facilities. As at 31 December 2006 its employees numbered approximately 9,600.

Strategy, products and services

During 2006, Antonveneta and its subsidiaries continued to operate successfully in the consumer banking, commercial
banking, merchant banking and asset management sectors, in line with the strategy defined in its ‘2004 - 2006 Business
Plan’. The results were helped by consolidation of the bank’s competitive positioning in strategic sectors. In particular,
its core activities were more closely defined and further strengthened; its focus on the consumer client segment and on
small and medium-sized enterprises was intensified; and services for clients were further enhanced, especially in
portfolio management.

In consumer banking, Antonveneta has undertaken several important initiatives aimed at widening its activities. These
include actions aimed at acquiring new clients and retaining existing ones, as well as strengthening the bank’s
residential mortgage lending — a booming sector in Italy.

With regard to commercial clients, Antonveneta has been able to focus its lending activities on those companies most
involved in the Italian economy’s current growth phase, thanks partly to the strong presence and efforts of its branches
and ‘unita imprese’ (corporate units), and partly to synergies with Interbanca, its specialist medium- and long-term
financing and merchant banking subsidiary.

In asset management and more generally in portfolio management, Antonveneta and its subsidiary AAA Bank
continued to help investors to diversify their financial assets.

As regards operations, Antonveneta has undertaken a number of initiatives to capitalise on potential synergies with
ABN AMRO, creating full alignment between the structures of ABN AMRO and Antonveneta and improving
operational efficiency and effectiveness in the process.

Initiatives for 2007

On 11 December 2006, ABN AMRO and Antonveneta announced plans for the further development of Antonveneta,
which include transforming the consumer bank, strengthening the commercial bank and building the private bank.
Antonveneta’s new organisational structure is inspired by the ABN AMRO Group model. This model, adjusted to suit
the specific attributes of the Italian marketplace, maintains the bank’s focus on its clients — both individuals and SMEs
— as well defining a matrix organisation that enhances its ties to the Group’s functions. This renewed focus on clients
will be put into effect both through new products and personalised services, including those made possible by

ABN AMRO’s deep-rooted and widespread international structure, and also through ongoing innovations in
operational skills and communications at Antonveneta. The last feature will become evident immediately in the bank’s
relationship with all its stakeholders and the entire domestic community, thanks to the completion of the rebranding
process.

In the Italian banking system, Antonveneta will be characterised as a strongly rooted bank, able to support Italian
businesses in their ongoing process of integration into the international economy.
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BU North America

ABN AMRO’s sizeable North American operations, collectively called BU North America, are headquartered in
Chicago, Illinois, home of LaSalle Bank Corporation. BU North America also includes ABN AMRO’s global
businesses operating in the US and Canada. With approximately 15,000 employees, BU North America serves
individuals, corporations, institutions, non-profit entities and municipalities in the US and Canada through its 434
branches and offices.

A premier relationship bank with assets of nearly USD 123 billion, LaSalle Bank is North America’s 17th
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largest bank holding company and the 15th largest in terms of deposits. It serves its clients through a comprehensive
range of channels, including more than 400 retail branches and 1,600 ATMs. Access to ABN AMRO’s global
resources allows LaSalle’s clients to tap markets virtually anywhere in the world.

Strategy, products and services

BU North America aims to establish enduring relationships with its clients by understanding their goals and providing
the best and most appropriate financial products and services.

BU North America’s offerings include commercial banking services, real estate finance, personal finance,
small-business services, national mortgage origination and distribution, investment banking advisory, derivatives and
risk management services, and treasury, trade, trust and securities services.

BU North America remains focused on two primary client groups: mass affluent individuals and mid-market
companies. An important achievement in 2006 was the successful integration of its wholesale client-services unit with
LaSalle’s commercial businesses. In the process, a more efficient platform was created combining two debt
capital-markets, foreign-exchange, derivatives, and loan-syndication businesses into a single delivery system.

In the consumer banking arena, BU North America continued to pursue its mass affluent strategy, which includes
providing Preferred Banking services, enhancing the bank’s wealth-management and small-business services, and
addressing consumers’ desire for convenience and ease of use. In commercial banking, BU North America opened
offices in 2006 in San Francisco, Houston and Omabha, taking the BU’s network of regional commercial banking
offices across the continent to 23.

In common with other banks, BU North America faced pressures on margins, a slowing economy and fierce
competition in 2006. In response, the BU took significant steps to address these challenges and improve its financial
results by focusing on what is important to its clients and operating in the most effective, efficient manner possible.
Following a strategic review that covered all aspects of BU North America’s expenditure, structural changes will be
effected in the North American business in 2007, including staff reductions across nearly all areas of the business and
at all major locations. BU North America expects that approximately 900 positions, equivalent to 5% of the North
American workforce, will be affected over the course of 2007, with most of those reductions coming in the first half
of the year. The strategic review also resulted in the decision to sell ABN AMRO Mortgage Group, Inc., BU North
America’s US-based residential mortgage brokerage origination platform and servicing business, to Citigroup. The sale
was announced in January 2007 and closed on 28 February 2007. Consumer mortgage and home equity loans will
continue to be delivered as core products by LaSalle Bank Corporation through its retail branch network.

The planned changes will help BU North America with the continuous improvement of its operations, maintain its
high standards of relationship management, and ensure efficient delivery of an outstanding set of products and
services to its clients.

Despite these challenges, BU North America performed well on many fronts during 2006. For example, it:

. Expanded the amount of business it conducts with local subsidiaries of non-North American companies;

dncreased the market share of, among others, its consumer, global securities and trust services, and loan syndications
businesses;

. Became the dominant provider of Employee Stock Ownership Plan (ESOP) loans to the mid-market;

. Increased by more than 50% the number of cross-border, asset-based financing transactions;
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Launched a commodity derivatives distribution business, surpassing the first-year target by 100%;
. Greatly enhanced its hedging products;
Broadened the number of financial-institution clients by 25%;

Further reinforced its culture of innovation and collaboration; and
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. Made significant progress in building a strong culture of compliance.

BU North America also made important strides in sustainable development. As part of its Green Building Initiative,
the BU hosted a programme for clients, real estate developers and employees to present the newest research on ‘green’
building. BU North America’s three main office buildings are close to achieving LEED (Leadership in Energy and
Environmental Design) certification. And, to promote greater adoption of renewable energies, BU North America
invested in three wind-power projects in the US and Canada.

Initiatives for 2007

For 2007, BU North America’s goal remains unchanged: to develop deep, long-term relationships with individuals,
businesses, non-business institutions, its employees and the communities in which it operates. In consumer banking,
this means providing each client with an exceptional experience characterised by ease of use and

convenience, regardless of the channel he or she chooses. In commercial banking, it means making ABN AMRO’s
global capabilities available to more mid-sized and small-business clients.

In the coming year, BU North America will continue to target its ‘sweet spot’ of mass affluent individuals and
mid-market businesses - the two markets that offer the BU the greatest opportunities to distinguish itself and grow
profitably.

To help exploit these opportunities, the BU will focus on collaborating across departments, business lines and
continents, in order to find more and better ways to serve clients, give them offerings they want and need, make it
easier for them to do business, and help them grow.

At the same time, BU North America will seek additional ways to use technology to drive business results and further
differentiate itself from competitors. It also will pursue opportunities to generate additional fee-based income. At the
same time, it will remain vigilant in its efforts to use capital more efficiently and manage expenses more wisely.

BU North America is committed to strengthening its culture of compliance, strong controls, ethical behaviour and
unassailable business practices. This is BU North America’s formula for making good on its promises to its clients and
other stakeholders - and to maintaining their enduring trust and loyalty.

BU Latin America

ABN AMRO has had a presence in Brazil since 1917. In recent years it has consolidated its already strong position in
the top tier of Brazilian banks by acquiring Banco Real and Bandepe in 1998, Paraiban in 2001 and Banco Sudameris
in 2003. ABN AMRO operates in the Brazilian market as Banco Real.

Banco Real functions as a fully integrated consumer and commercial bank on a nationwide basis through more than
1,900 stand-alone and in-company branches, 6,700 points-of-sale and 8,700 ATMs. Today, Banco Real is the
third-largest privately owned bank in Brazil.

Since 1 January 2006, ABN AMRO’s Caribbean and Latin American operations outside of Brazil have come together
with Banco Real to form BU Latin America. Outside of Brazil, BU Latin America focuses primarily on the
commercial client segment, although in Paraguay and Uruguay it also focuses on the consumer client segment.
Currently, BU Latin America has approximately 28,000 employees. The Brazilian operations are BU Latin America’s
largest in the region by a substantial margin.

Strategy, products and services
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Banco Real aims to differentiate itself by satisfying client needs through the offering of a focused range of financial
products and services and by establishing close, long-term and sustainable relationships with its consumer, private and
commercial clients.

Van Gogh Preferred Banking services, which Banco Real offers to its mass affluent clients across Brazil, reinforce the
bank’s international identity and provide a key aspirational element within its consumer banking strategy.
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Through the Aymoré franchise, BU Latin America is also a major player in the Brazilian consumer finance business.
Aymoré has relationships with more than 15,000 active car dealerships distributing vehicle financing and other
consumer goods financing nationwide.

The commercial banking operation uses a single product platform and sophisticated segmentation to enhance its focus
and efficiency — thereby enabling Banco Real to deliver a seamless product offering for multinational corporations
and to capitalise on its large mid-market commercial client base, served by specialised regional and mid-market
relationship management teams. This approach has enabled the bank to capture new business opportunities throughout
the current economic cycle and increase its market share among commercial clients, strengthening its position as one
of Brazil’s leading commercial banks.

During the year, Banco Real’s consumer and commercial banking activities enabled it to achieve strong credit portfolio
growth and the highest credit-to-total-assets ratio among the main Brazilian banks. On the other hand, in common

with other players in the Brazilian market, the bank suffered a significant deterioration in its provisioning during the
first half of 2006, due to an increase in delinquencies in the market.

However, it should be noted that Banco Real achieved better provisioning results than its peers. This was testament to
the risk management department’s consistent efforts to mitigate growth in provisions, including maintaining constant
close monitoring of the portfolio, approaching debtors through different channels and selling off portfolios of bad
loans.

In the other countries in which BU Latin America is active (Argentina, Chile, Colombia, Ecuador, Mexico, Paraguay,
Uruguay and Venezuela), revenue generation in 2006 was focused primarily on credit activities. Consumer markets
and ‘sweet spot’ commercial banking activities have been thriving and show further potential for growth, mainly driven
by the growth in credit usage and ‘bankarisation’ (i.e. clients’ growing tendency to use banking services from duly
regulated, formal financial institutions). However, competition in these countries has been increasing, as competitors
from outside the region are once again targeting investments within it.

ABN AMRO is widely recognised as a pioneer and leader in the development of sustainable bank-society
relationships in Brazil. BU Latin America’s long-standing recognition of the importance of ethical principles in the
way it does business has now developed into a strong overall commitment to society and the environment.

Banco Real has been named one of the best companies to work for in Brazil for the fifth consecutive year in a national
business survey. It also undertakes several socially responsible initiatives such as implementing Brazil’s first carbon
credit transaction in 2006, applying an environmental, social and ethical risk policy to project finance, and providing
microfinance services. By year-end 2006, BU Latin America’s microfinance business reached out to 11,500 Brazilian
clients, compared with 8,300 clients in 2005. The BU’s microfinance business has evolved from a pilot to a sizeable
business activity; it is now active in over 70 communities in nine cities across Brazil. In 2006, BU Latin America’s
microfinance business reached break-even. In addition, the BU now offers a range of social and environmental
financing products, which are specifically geared towards promoting better consumption and management of natural
resources by companies, encouraging professional improvement and training by individuals and reinforcing the
inclusion of socially disadvantaged people.

Initiatives for 2007
In 2007, BU Latin America aims to continue to optimise the performance of its operating platform through a
segmented approach to financial services. It will support and service individuals, entrepreneurs and small to

medium-sized business owners. Hand-in-hand with its help for these major drivers of economic growth, it will
contribute both to Brazil’s and Latin America’s development and to the sustainability of ABN AMRO’s businesses.
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The Aymoré consumer finance franchise plans to maintain its leading position in vehicle financing, by expanding new
brand/dealer relationships and elongating financing terms at the same time as extending its acquisition finance
activities to cover more types of goods. The bank’s consumer finance client base will also provide an excellent
cross-selling platform for Banco Real’s retail banking business.

BU Asia

ABN AMRO has been operating for well over 100 years in several Asian countries including Indonesia, China,
Singapore and Japan. BU Asia now covers 16 countries and territories, operating through 165 branches and offices
25
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(excluding those of Saudi Hollandi Bank, in which ABN AMRO has a 40% stake). BU Asia’s client base includes commercial clients as well as
consumer and private banking clients. It employs approximately 14,000 people, including support functions serving all BUs operating in the
region. Its employees’ ability to combine global expertise with intimate knowledge of their local markets enables BU Asia to offer world-class
financial products and services to its clients across the region.

Strategy, products and services

BU Asia puts its aggressive growth strategy into effect by combining ABN AMRO’s global structure, products and
expertise with its local knowledge and client relationships. To build and sustain these relationships, BU Asia provides
its banking services through a consumer client and a commercial client segment.

With nearly 5,300 employees in eight countries, the consumer client segment focuses on delivering market-leading
wealth management and consumer finance services — including Van Gogh Preferred Banking — to its Asian client base
through 79 branches.

In 2006, BU Asia maintained its strong focus on the growth markets of China and India, where it opened five and
three new branches respectively. A further four branches were opened across the BU’s other operating countries.

BU Asia’s credit cards business also expanded rapidly, with the number of cards issued in 2006 exceeding the previous
year’s issuance by over 19%, and ending net receivables reaching records levels across the operating countries. These
results were achieved despite the credit crisis in Taiwan, which affected all players in that market and resulted in
higher defaults. BU Asia’s Taiwan business was successful in achieving lower losses than most other major issuers,
and well below the market average.

The commercial client segment is comprised of 550 staff serving more than 10,000 corporate, financial institution and
public sector clients. With coverage in 16 countries and territories, the commercial client segment is structured around
in-country relationship management teams supported by smaller, regional industry-focused teams. It provides clients
with a broad spectrum of products and services across Global Markets, Transaction Banking, Lending, Mergers &
Acquisitions and Equity Capital Markets.

Through BU Asia’s strategy, both the consumer client and commercial client segments aim to increase revenues
significantly on a continuing basis and retain leading positions in several key markets.

Sustainability is a key component of BU Asia’s strategy and the success of the microfinance business in India is a great
example of this. Started less than three years ago, ABN AMRO has emerged as an important player in microfinance
and continues to be one of the largest foreign banks in the sector. Partnering with over 25 microfinance institutions

and reaching across eight states in India, the portfolio grew by 93% year on year. By year end 2006, BU Asia’s
microfinance business reached out to more than 340,000 households compared with 178,000 households in 2005. The
BU’s microfinance business in India continues to operate profitably.

Initiatives for 2007

The year 2007 will be important for BU Asia in its continuing drive to realise its long-term goals. The key focus in
2007 will be on sustaining its strong revenue growth, increasing new client acquisition rates, deepening existing client
relationships, and retaining and recruiting high-quality staff.

The consumer client segment will concentrate on deepening the Van Gogh Preferred Banking value proposition for its

mass affluent client base, increasing the breadth of BU Asia’s product sub-segments, and expanding distribution
channels through its branch network and internet banking.
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The commercial client segment will continue to enhance its product offering through ongoing product development.
Both BU Transaction Banking and BU Global Markets will continue to improve and expand their product offerings
across the Asian region. Furthermore, the Commercial Client Segment plans to extend and strengthen its position in
the SME and mid-market client segments.
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BU Global Clients

BU Global Clients serves a group of clients who demand the most sophisticated financial solutions customised to their
specific needs. These clients are attracted to ABN AMRO by the industry expertise of the BU’s bankers, who can
deliver the required financial solutions by accessing both ABN AMRO’s network and the broad range of products
across the Group’s portfolio. The product innovation and accumulated experience that result from working with these
clients actively drives the development of high-quality solutions for all clients of the bank, both within BU Global
Clients and across the regional BUs.

The four client industry groups that BU Global Clients serves are Financial Institutions & Public Sector;
Telecommunications, Media & Technology; Energy & Resources; and Global Industries (including Automotive,
Consumer and Global Industrials). BU Global Clients also comprises dedicated Mergers & Acquisition and Equity
Capital Markets teams.

BU Global Clients is organised around six hubs (Amsterdam, London, New York, Hong Kong, Sao Paulo and
Sydney), and directly employs around 980 people. The financial results of BU Global Clients also reflect the
contribution of 230 people employed by ABN AMRO Mellon, a joint venture with the Mellon Financial Corporation
that provides global custody and value added services to institutional investors worldwide.

Strategy, products and services

In order to meet the sophisticated financing, advisory and risk management needs of its multinational client base, BU
Global Clients’ bankers access products and services, including specialist commercial banking coverage, from ABN
AMRO’s regional BUs, BU Global Markets and BU Transaction Banking. Simultaneously, Global Client’s hub-based
industry bankers deliver their knowledge to the regional clients. This structure allows BU Global Clients’ industry
expertise and Mergers & Acquisitions and Equity Capital Markets products to be made available to all chosen clients
across the bank in support of the overall Group strategy.

BU Global Clients’ senior relationship bankers and industry teams are dedicated to maintaining a strategic dialogue in
order to create tailored structured financial solutions, while the Mergers & Acquisitions and Equity Capital Markets
teams support origination, execute and deliver product and advisory services on strategic issues ranging from mergers
and acquisitions, divestitures and takeover defences, corporate restructurings and strategic alliances. Via the ABN
AMRO Rothschild joint venture, the Equity Capital Markets team offers a full range of Equity Capital Markets
products and related advisory services.

Through its strong and established client relationships, BU Global Clients is consistently active in its contribution to

the Group’s sustainability development initiatives. BU Global Clients realises that many of its clients face global
challenges ranging from climate change effects, security issues, health issues and demographic shifts in their customer
base, to poverty alleviation and environmental issues. BU Global Clients’ knowledge and understanding of these
challenges allow its senior relationship bankers to engage with their clients to address their challenges and create new
business opportunities, balancing people, planet and profit considerations. In addition, although BU Global Clients is
not responsible for its clients’ and suppliers’ businesses, it is serious about the responsibility for selecting the businesses
and transactions they want to deal with; its client-facing teams have environmental, social and ethical risk filters
available to determine the clients’ commitment to act responsibly.

Initiatives for 2007
In line with ABN AMRO’s overall desire to improve returns, BU Global Clients aims to deliver a sustainable return on

assigned risk capital of 20% in 2007 and beyond. The BU has identified a range of measures to achieve this target.
These measures are designed to foster both revenue growth and product cost efficiency especially from BU Global
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Markets and BU Transaction Banking. This will lead to a reallocation of capital and people towards fast-growing
market segments in which the bank is able to benefit from its strong position. In addition, BU Global Clients already
has exceptionally strong relationships and high share of chosen clients’ wallets in the telecommunications, healthcare,
metals/mining and consumer/retail industries, and will focus in 2007 on strengthening the relevant industry groups
and driving growth in these sectors by providing idea-led coverage to its clients.

Further resources will be allocated to the growing financial institutions sector, with a greater focus on growth

segments (such as insurance companies and pension funds/investor clients) and strengthening of dedicated solution
teams.
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BU Private Clients

BU Private Clients offers private banking services to wealthy individuals and institutions with EUR 1 million or more
in net investable assets. With Assets under Administration of EUR 140 billion in 2006, BU Private Clients is one of
the top five private banks in Europe and ranks among the largest private banks worldwide. BU Private Clients has
more than 3,300 employees, operating in 23 countries from 103 branches.

The needs of wealthy clients vary greatly. Therefore, BU Private Clients tailors its services to suit the requirements of
well-defined client segments and their different sources of wealth. Across all segments, the BU’s consistent focus on
building strong relationships and being engaged with its customers is key to its success. BU Private Clients’ products
are based on an open architecture model, enabling the BU to offer its clients the best available products regardless of
the actual provider.

Strategy, products and services

BU Private Clients’ private banking strategy for Europe is differentiated by its ability to nourish local brands while
giving them the support of a strong international institution. BU Private Clients continues to be a leading player in
private banking in the Netherlands and France, and has strong positions in Switzerland, Germany, Luxembourg and
Belgium. Its position was further strengthened in 2006 by the successful integration of Bank Corluy into Private
Clients Belgium, the acquisition of a majority share in VermogensGroep in the Netherlands, and the merger in France
of Banque de Neuflize and Banque OBC, creating Neuflize OBC. BU Private Clients’ status as a leading player in
Europe continues to be supported by its strong revenue growth in specific markets, including the Netherlands, France
and Belgium.

To accelerate growth in Asia, BU Private Clients promotes the use of its client engagement model and focuses on
building a stronger sales force, and refining its product offer in the region. The BU has made further strides within
Private Clients Asia in its Indian Private Banking unit including increases in customer engagement and well-received
product innovations, such as becoming one of the first providers to offer its clients capital protection instruments. In
cooperation with BU Latin America, BU Private Clients is expanding its presence successfully in the growing
Brazilian market by opening a new branch in Sao Paulo.

The strategic divestments made in 2006 — the sale of our businesses in Monaco and Denmark — will allow BU Private
Clients to focus on growth in other private banking markets and further enhance the efficiency of its global structure.

As the International Diamond and Jewelry Group’s (ID&JG’s) strategic focus on credit products has only limited
alignment with the activities of BU Private Clients, it was decided to separate ID&JG from this BU. From 1 January
2007, ID&JG reports directly to the Managing Board.

Finally, the successful completion of ABN AMRO’s Client Acceptance and Anti-Money Laundering (CAAML) policy
within all BU Private Clients units was another important step forward during the past year.

Initiatives for 2007

BU Private Clients has set an ambitious growth target for Assets under Administration by 2010. It aims to meet this
target by achieving strong organic growth and optimising its global reach through further strategic acquisitions in
selected markets.

On 1 January 2007, BU Private Clients launched its private banking business in Italy. During the coming year the BU

will further build its Italian domestic private banking business, strengthening the BU’s European franchise in the
process. In all its other chosen markets, BU Private Clients will continue to build scale to improve its competitive
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position and efficiency throughout 2007.

A further area in which BU Private Clients will increasingly seize opportunities during 2007 is the Private Wealth
Management segment. This segment, which consists of clients with more than EUR 25 million in liquid assets, is
growing at a fast pace. To address its specific needs, BU Private Clients is expanding its service offering and creating
dedicated Private Wealth Management units throughout Europe. In targeting this segment, the BU will actively
leverage the expertise of VermogensGroep.
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BU Private Clients believes that the commitment of its employees and clients is indispensable to the BU’s efforts to
reach its ambitious growth objectives. With this in mind, BU Private Clients will remain focused on its employee and
customer engagement initiatives in 2007. Additionally, in order to make a positive contribution to sustainable
development, BU Private Clients has developed a focused range of new sustainable investment products, which will
be launched in 2007. Going forward, the BU aims to integrate sustainability considerations increasingly closely into
its investment advice to clients.

Product BUs
BU Global Markets

BU Global Markets helps to drive the current and future growth of ABN AMRO by delivering product solutions that
meet the diverse capital markets requirements of the bank’s chosen clients. BU Global Markets is organised into four
core areas: Equities (multi-product trading and distribution); Financial Markets (multi-asset-class trading and
distribution); Fixed Income Capital Markets (integrated cross-border fixed-income origination); and Structured
Lending (syndicated and structured loans). The BU Global Markets team is made up of approximately 3,500
employees with hubs in Amsterdam, Chicago, Hong Kong, London, New York, Singapore and Sydney.

Strategy, products and services

BU Global Markets combines the Group’s global product expertise with local client intimacy. It develops innovative
solutions for financial institutions, mid-market clients and sophisticated multinationals, working in close cooperation
with the regional and global Client BUs.

Throughout 2006, BU Global Markets built up increased momentum across all lines of business, delivering operating
income growth in each core area and in each of the bank’s five regions. The BU surpassed its commitment to achieve a
five percentage point improvement in its efficiency ratio for 2006, through a series of initiatives delivering sustained
improvement in productivity and efficiency and providing a further platform to build on.

Key actions in 2006 included:

* Focusing investment in areas of established product strength (for example the Private Investor Product franchise)
and in support of key growth opportunities (including structured and derivative products);

* Tighter cost control;
* Greater discipline in choices about the BU’s participation in certain products or regions, based on the extent to which
particular activities explicitly support its chosen client base (for example the sale of the BU’s Global Futures business

and the withdrawal from US Treasury primary dealer activities); and

* A number of human resource initiatives aimed at developing and supporting a high-performance culture, including
tighter alignment of reward.

In delivering this improvement in performance, BU Global Markets has continued to build on its established
reputation for innovative, sustainable product solutions that incorporate social and governance considerations. For
example, in 2006 BU Global Markets developed socially responsible solutions across a number of business lines:
* The Commodity Derivatives team started trading on an over-the-counter basis in EU allowances and building a

pipeline of potential carbon credit trades under the Kyoto protocol scheme;
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* Equities established a market leading position in listing some of the first ‘carbon’ businesses; and

* Structured Lending developed new products backed by emissions allowances and carbon credits.

In addition, the Private Investor Products business succesfully introduced a range of eco-related products in 2006. It is
expected that revenues from this product line will grow significantly in 2007. BU Global Markets’ portfolio includes

index-based products in water and clean energy as well as sector-based solar and biofuels indices.
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Initiatives for 2007

The focus of BU Global Markets in 2007 will be on continuing to deliver against its efficiency target from the stable
base established during the past year. Critical to this will be the achievement of material growth by providing
BU Global Markets’ product solutions to the target ‘sweet spot’ client base.

Based on the structural improvements realised in 2006 and the momentum created across all business lines,
BU Global Markets has brought forward its profitability improvement plans. It is now targeting an efficiency ratio of
75% for 2007, which it aims to achieve through a combination of revenue growth and tight cost control.

There is significant scope for further increases in revenues and improvements in BU Global Markets’ efficiency ratio
by more effectively leveraging the BU’s product offering with the Group’s existing clients, particularly the commercial
and financial institution client segments that the Group is targeting. Financial institutions have underpinned much of
the revenue growth in 2006 and are a particular area of emphasis for 2007 and 2008.

BU Global Markets will continue to analyse all aspects of its business and make participation choices that give the BU
the best opportunity to serve ABN AMRO’s clients profitably. In order to do this, it is willing to forgo market share in
certain products or regions where these activities do not support the bank’s targeted clients. At the same time,

BU Global Markets will continue to invest in its infrastructure and in its people, continuing to build and maintain a
high-performance culture.

BU Transaction Banking

BU Transaction Banking provides cash management, trade services and payment cards for all of ABN AMRO’s client
segments, across all regions worldwide. Bank accounts and payments services lie at the core of BU Transaction
Banking’s activities and at the heart of the bank’s client relationships. Across all segments, these services provide the
foundation for cross-selling, enabling us to expand the relationship with each client. With a focused team of
approximately 1,600 mainly regionally based staff, BU Transaction Banking provides services in more than 50
countries and handles billions of transactions every year.

Strategy, products and services

Marked by good progress in several key areas, 2006 was a good year for BU Transaction Banking. These included
growing the BU’s overall business by 13%, making continued progress with its client satisfaction indices, increasing
its footprint for web-based delivery to all major locations, providing thought leadership in the debate surrounding the
Single Euro Payments Area (SEPA) and further improving its recognition in the marketplace by winning eight major
awards. BU Transaction Banking continued to make solid progress towards achieving its strategic objectives — to
increase its scale, expand its cross-border business and invest in selected growth markets.

Transaction banking is a scale-driven business that requires investment in state-of-the-art technology. BU Transaction
Banking is tackling this challenge by growing its business with financial institutions and capitalising on opportunities
in Europe arising from the implementation of SEPA and the Payment Services Directive. ABN AMRO’s global
capabilities give BU Transaction Banking a competitive advantage in terms of insourcing business from other banks,
enabling it to engage in a worldwide effort to win mandates in a number of product areas, with particular strength in
trade processing services. SEPA will level the playing field in Europe and enable the bank to build scale by offering
payment products seamlessly across the eurozone.

Since ABN AMRO is one of the top global players in the transaction banking industry, and cross-border payment

flows are forecast to grow significantly over the next decade, BU Transaction Banking is well-placed to capture a
larger share of this business. Global expansion is encouraging mid-market companies to seek out lowest-cost sourcing
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and to move into new geographic markets. BU Transaction Banking is already capitalising on these trends
successfully by intermediating both sides of transactions via its supply chain solutions, and by helping its commercial
clients to manage the flow of both funds and goods as they expand into international markets.

BU Transaction Banking believes there are good opportunities to grow its business further and faster, particularly in

Asia and Eastern Europe. The BU’s strategy is to invest in key growth markets to maximise the opportunities available
in these fast-growing economies, and the results show that the BU is on track to achieve these goals.
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BU Transaction Banking actively supports ABN AMRO’s sustainability related initiatives through the bank’s regional
BUs. The Mobile Banking initiative for microfinance in India is an example of the BU’s active engagement.

The appointment of BU Transaction Banking’s CEO Ann Cairns as Chairwoman of the ‘ABN AMRO Foundation’, the
bank’s charitable poverty alleviation organisation, will further support the BU’s efforts to foster sustainable
development.

Initiatives for 2007

BU Transaction Banking’s strategic focus in 2007 will continue to be on increasing its scale and cross-border business
volume as well as investing appropriately in selected growth markets. Other objective on the BU’s list of priorities
include improving its infrastructure to maximise the advantages the BU’s scale provides, and focusing on integration to
gain greater efficiencies.

The acquisition of Antonveneta in Italy has provided ABN AMRO with a large domestic transaction banking presence
in the country. BU Transaction Banking’s objective for 2007 is to drive forward a strategic agenda for the Italian
market aimed at realising potential synergies and maximising the value of growth opportunities.

The high-quality earnings generated by BU Transaction Banking’s business provide a stable and predictable annuity
stream with an attractive return on equity. The BU’s goal is to continue to build scale in this business in order to
increase the returns to the bank even further. To help it do this, the BU will reduce unit costs by driving more volume
through its infrastructure, leveraging its expertise and solid reputation to grow processing volumes insourced from
other financial institutions. BU Transaction Banking will also build scale by improving its share of business from
growth markets and by capitalising on the opportunities to expand its footprint in Europe as a result of SEPA.

BU Asset Management

BU Asset Management is ABN AMRO’s global asset management business, managing approximately EUR 193 billion
in specialist mandates and mutual funds. BU Asset Management has more than 1,500 employees and operates in

26 countries worldwide, offering investment products in all major regions and asset classes. Its products are

distributed directly to institutional clients such as central banks, pension funds, insurance companies and leading
charities. Funds for private investors are distributed through ABN AMRO’s consumer and private banking arms, as
well as via third-party distributors such as insurance companies and other banks. The business from institutional

clients represents just over half of the assets managed by BU Asset Management. Consumer and third-party clients
account for a further 30%, and the remainder is in discretionary portfolios managed for BU Private Clients.

Strategy, products and services

For BU Asset Management, 2006 represented the third year of a strategic programme to focus on markets in which it
can establish critical mass and build sustainable profitable growth, both for the bank’s shareholders and its clients.
BU Asset Management acquired International Asset Management, a leading ‘fund of hedge funds’ manager, in
February and completed its integration in May, enabling the BU to provide its clients with a broader range of
specialised investment capabilities and enhanced expertise from a trusted provider.

April saw the sale of BU Asset Management’s US mutual fund business to Highbury Financial Inc. This enabled the
BU to strengthen its position in the US by concentrating on the institutional marketplace - BU Asset Management’s
core US business, representing more than USD 35 billion in Assets under Management. The sale involved 19 mutual
funds accounting for USD 6 billion, the management of which remains with BU Asset Management.

In June, BU Asset Management increased its share in its Beijing joint venture to the 49% maximum permitted by
Chinese law, and changed its local partner from XiangCai Securities to Northern Trust, a member of Tianjin TEDA
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holdings - a major conglomerate with assets of approximately EUR 8 billion. Additionally, the BU raised the joint
venture’s registered capital to EUR 18 million from EUR 10 million to facilitate its foray into the institutional portfolio
management business and the qualified domestic institutional investor business, allowing domestic offshore
investment.

In July, the BU divested its onshore Taiwanese asset management business to ING Group. BU Asset Management will
now provide retail and third-party distributors in this market with a focused range of offshore
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investment opportunities and services. These achievements further underline the BU’s commitment to focus on
high-quality assets, profitable businesses, growth, and leveraging its global capabilities.

Throughout 2006, BU Asset Management’s socially responsible investment (SRI) initiatives gained momentum, with
products that allow clients to invest in companies that work towards sustainable development. The BU offers more
than 20 SRI funds. These funds invest in companies that maintain rigorous environmental, social and corporate
governance criteria, while also showing solid performance. BU Asset Management believes its clients will benefit
from investing in its SRI funds because companies that protect the environment, have good relations with their
employees and communities, and have strong corporate governance policies, are better investment options in the long
term.

BU Asset Management is also committed to integrating environmental, social and governance factors into its
(non-SRI) investment processes. This process is reflected in the United Nations Principles for Responsible
Investment, which the BU signed onto in May 2006.

Initiatives for 2007

BU Asset Management will remain committed to its private, consumer and commercial clients, operating on a global
basis, while delivering high-quality service and solutions to clients via strong local presences. Having successfully
completed its strategic programme in the past three years, 2007 will see the BU embark on the strategic journey to
take it to 2010.

Part of this strategy will involve building closer links with other parts of the bank - particularly the consumer and
private banking channel - in order to deliver better customer experience and maximise returns for the Group. As part
of the Group’s integration of Antoveneta, BU Asset Management will merge its asset management operations and
expand into the important Italian market. The BU will pursue organic growth in all regions where it operates, with a
particular focus on growth opportunities in North America and Asia. In the year ahead, the BU will continue to
examine its product portfolio with a view to optimising its capabilities and the performance of its major products. On
a service level, the BU will further strengthen its core business by placing emphasis on sales and client retention.

Cross-BU Segments
Consumer Client Segment

The Consumer Client Segment comprises the Consumer Banking heads of all ABN AMRO’s Client BUs. Led by a
member of the Managing Board, the Consumer Client Segment meets frequently to share results and identify new
opportunities for growth.

The Consumer Client Segment management agenda, which was outlined early in 2006, has a primary focus on
delivering growth for the consumer business. Realising that consumer banking is a multi-local business, the Consumer
Client Segment aims to leverage ABN AMRO’s global capabilities by replicating successes, driving synergies, and
identifying global consumer initiatives. The ambition for growth is the guiding principle that is underlies all new
initiatives.

The continued roll-out of the Preferred Banking offering in several markets is one example of ABN AMRO’s ability to
export successful concepts, skills and best practice across markets. In the US, Preferred Banking has been rolled out in
selected locations in Illinois and Michigan. In the same vein, the Young Professionals concept has been extended from
the Netherlands to selected markets in Asia and Latin America. The adaptation of winning marketing formulas across
the Group is a cornerstone of the bank’s drive to maximise the potential of the Group. Young Professionals proves its
success as being a feeder of clients into the bank’s ‘sweet spot’ consumer segment.
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In 2006, the Consumer Client Segment continued executing comprehensive analyses of ABN AMRO’s existing credit
card operations. As a result, best practice from various areas has been shared to further improve local credit card
operations. The Consumer Client Segment also seeks to expand this approach to other business areas as well.

The talent of ABN AMRO’s employees in an important factor in increasing growth in the bank’s consumer banking
business. In 2006 a structural talent exchange programme was established that facilitates deployment of talent where it
is needed most and helps ABN AMRO’s employees to further broaden their international and cultural skills and
knowledge of consumer banking.
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The priorities for 2007 will be based on the path for growth that was paved in 2006 and further investigation of
opportunities for creating cross-BU synergies and advantages. The main focus will be on delivering the results of the
projects that were started in 2006: enhancing the bank’s credit cards operations and rolling out winning market
formulas across the Group.

Commercial Client Segment

The Commercial Client Segment encompasses all of ABN AMRO’s commercial clients, ranging from large
multinationals through mid-market corporate clients to the SME client portfolios. Client relationships are maintained
in the bank’s regional Client BUs and the BU Global Clients, while the Commercial Client Segment coordinates
activities across both the Client and Product BUs, sharing best practice and the overall strategic framework supporting
this essential component of the bank’s portfolio.

The main priorities and challenges for 2006 were to ensure that ABN AMRO’s network and product capabilities were
aligned to efficiently serve the needs of the bank’s commercial client base, in a way that enhances client satisfaction
and makes a positive contribution to overall shareholder value for the Group. Much of what was achieved in 2006
revolved around implementing best practice in different regions or client sub-segments.

The year 2007 will see the Commercial Client Segment execute a number of product initiatives in selected locations,
such as the wider establishment of Regional Treasury Desks - which bring the basic BU Global Markets products to
ABN AMRO’s smaller clients in a more efficient manner - and the roll-out of the supply chain services offered by
BU Transaction Banking to a wider set of clients.

The Commercial Client Segment will continue to optimise the use of capital to ensure that selected clients and
initiatives are supported, while also seeking to address those areas and clients from which the bank does not yet
generate sufficient returns.

At the start of 2006, the Commercial Client Segment launched an initiative to compare the global footprint of

ABN AMRO?’s clients with the bank’s international structure. The analysis showed potential opportunities for
incremental business contacts with clients; as a result, a coordinated and concerted effort to connect ABN AMRO’s
bankers with these opportunities was initiated. This initiative is now being rolled out globally, with expected growth
in network revenues of up to 20% when complete. As ABN AMRO continues to build this increased connectivity, the
bank’s clients will benefit from a more comprehensive international offering.

Other businesses
Private Equity

The business model of ABN AMRO’s Private Equity unit - branded as ABN AMRO Capital - involves providing
capital and expertise to non-listed companies in a variety of sectors. By obtaining, in most cases, a majority stake,
Private Equity has the ability to influence the company’s growth strategy and increase its profitability. It then aims to
sell its shareholding at a profit after a number of years. Private Equity specialises in European mid-market buyouts,
but also manages a portfolio of investments in Australian buyouts, non-controlling and controlling shareholdings in
small to medium-sized Dutch companies (‘participaties’), and dedicated media and telecom sector investments. It
operates from seven offices across Europe and Australia and has 93 employees.

Strategy, products and services

In the past two years, Private Equity has developed and implemented major improvements to its business and
operational model. This programme has involved changing its investment focus from taking minority shareholdings in

60



Edgar Filing: ABN AMRO HOLDING NV - Form 20-F

small to medium-sized early and later stage companies, to obtaining full control of mature mid-sized companies.
Private Equity also reduced its geographic