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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): January 29, 2019

PROVIDENT FINANCIAL HOLDINGS, INC.
(Exact name of registrant as specified in its charter)

Delaware 000-28304 33-0704889
(State or other jurisdiction
of incorporation)

(Commission
File Number)

(I.R.S. Employer
Identification No.)

3756 Central Avenue, Riverside, California 92506
(Address of principal executive offices) (Zip Code)

Registrant's telephone number, including area code:  (951) 686-6060

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of
the registrant under any of the following provisions.

[ ] Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

[ ] Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

[ ] Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

[ ] Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities
Act of 1933 (§230.405 of this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this
chapter).
Emerging growth company [ ]
If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition
period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the
Exchange Act. [ ]

Edgar Filing: PROVIDENT FINANCIAL HOLDINGS INC - Form 8-K

1



Item 2.05  Costs Associated with Exit or Disposal Activities

On February 4, 2019, Provident Financial Holdings, Inc. (the "Corporation") announced that the Corporation's Board
of Directors determined that it was in the long-term best interests of the Corporation to discontinue the operations of
the Corporation's mortgage banking segment conducted through Provident Bank Mortgage ("PBM"), a division of its
wholly-owned subsidiary, Provident Savings Bank, F.S.B. (the "Bank").

This decision was reached after an analysis of current economic conditions and the current operating environment for
the highly competitive mortgage banking business, including the significant decline in loan origination volume.  The
Corporation had been pursuing a strategy of improving the profitability of its mortgage banking business by
significantly reducing operating expenses commensurate with the significant decline in loan origination volume while
maintaining loan sale margins and prudent underwriting standards.  However, based on the operating environment and
market conditions for the foreseeable future, the Corporation determined that it would be unable to successfully
execute that strategy within a reasonable period of time.

The Corporation plans to continue to originate single-family mortgage loans for retention on its balance sheet,
primarily within its market area, the Inland Empire region of Southern California and purchase these loans consistent
with its historical activity in this regard.  Upon termination of PBM's mortgage banking operations, PBM will no
longer be reported as a segment of the Corporation.  The Corporation currently estimates that PBM's mortgage
banking operations will end on or before June 30, 2019 and expects that the headcount in the Corporation will
decrease by approximately 122 full time equivalent employees by that date.

As a result of exiting the mortgage banking business, the Corporation estimates:

·
quarterly net interest income from the mortgage banking segment to decline approximately $306,000 (net of funding
costs) by the first quarter of fiscal 2020 from $306,000 in the second quarter of fiscal 2019 due to the decrease in
loans held for sale,

· quarterly non-interest income from the mortgage banking segment to decline approximately $2.7 million by
the first quarter of fiscal 2020 from $2.7 million in the second quarter of fiscal 2019,

·quarterly non-interest expense from the mortgage banking segment to decrease approximately $4.6 million by the
first quarter of fiscal 2020 from $4.6 million in the second quarter of fiscal 2019,

·
quarterly non-interest income from the community banking segment to increase approximately $272,000 to $1.2
million by the end of the first quarter of fiscal 2020 from $906,000 in the second quarter of fiscal 2019 as a result of
the discontinuation of inter-
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company charges to compensate PBM for originating loans held for investment and for servicing fees on loans sold
on a servicing retained basis,

·

quarterly non-interest expense from the community banking segment to increase approximately $649,000 to $6.9
million by the end of the first quarter of fiscal 2020 from $6.3 million in the second quarter of fiscal 2019 as a result
of retaining certain mortgage banking personnel to continue to originate and purchase single-family mortgage loans
for retention on the Bank's balance sheet and discontinuation of the management fee allocation from the Bank to the
mortgage banking segment,

· the estimated fully phased in quarterly impact of these changes in fiscal 2020 will be to increase the pre-tax income
by approximately $1.2 million per quarter in comparison to the second quarter of fiscal 2019,

·

the Corporation will stop accepting loan applications and loan locks from the mortgage banking segment early in the
fourth quarter of fiscal 2019, as a result, revenues will decrease more quickly than expenses but the declines in each
cannot be accurately forecast for the time period the Corporation is effecting the exit from the mortgage banking
business, and

·to stop operating its mortgage banking business as a defined segment with separate mortgage banking segment
reporting prior to the first quarter of fiscal 2020.

The Corporation also estimates that it will:

·
incur one-time costs of approximately $3.6 million to $4.0 million during the remainder of fiscal 2019, which
amounts include costs for severance, retention, personnel, premises, occupancy, depreciation, and costs related to
termination of data processing and other contractual arrangements, and

·have estimated cash outlays of approximately $3.5 million to $3.9 million of its total estimated one-time costs
(consistent with the amounts above less depreciation).

Note Regarding Forward-Looking Statements

When used in this Current Report on Form 8-K and in other documents filed or furnished with the Securities and
Exchange Commission, in press releases or other public stockholder communications, or in oral statements made with
the approval of an authorized executive officer, the words or phrases "believe," "will," "should," "will likely result,"
"are expected to," "will continue," "is anticipated," "guidance," "estimate," "project," "plans," or similar expressions
are intended to identify "forward-looking statements" within the meaning of the Private Securities Litigation Reform
Act of 1995. You are cautioned not to place undue reliance on any forward-looking statements, which speak only as of
the date made. These statements may relate to our future financial performance, strategic plans or objectives, financial
projections or other financial items.
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This Current Report on Form 8-K contains statements that the Company believes are "forward-looking statements"
within the meaning of the Private Securities Litigation Reform Act of 1995.  These statements may relate to the
Company's financial condition, liquidity, results of operations, plans, objectives, future performance or business. You
should not place undue reliance on these statements, as they are subject to risks and uncertainties. When considering
these forward-looking statements, you should keep in mind these risks and uncertainties, as well as any cautionary
statements the Company may make. Moreover, you should treat these statements as speaking only as of the date they
are made and based only on information then actually known to the Company. By their nature, these statements are
subject to numerous uncertainties that could cause actual results to differ materially from historical performance and
those anticipated in these forward-looking statements. Important factors which could cause actual results to differ
materially from the results anticipated or implied by our forward-looking statements include, but are not limited  to the
following: the possibility that the actual costs incurred from our exiting the mortgage banking business will be
materially different from the estimated costs provided in this report, and the possibility that the actual changes in net
interest income from the mortgage banking segment, mortgage origination revenue from the mortgage banking
segment, mortgage servicing revenue from the mortgage banking segment, and non-interest expense from the
mortgage banking segment resulting from our exiting the mortgage banking business will be materially different from
the estimated changes provided in this report; the possibility that our mortgage banking business may experience
increased volatility in its revenues and earnings and the possibility that the profitability of our mortgage banking
business could be significantly reduced, both before and after the discontinuation of the mortgage banking business;
changes in the level and trend of loan delinquencies and charge-offs and changes in our allowance for loan losses and
provision for loan losses that may be impacted by deterioration in the residential and commercial real estate markets
and may lead to increased losses and non-performing assets and may result in our allowance for loan losses not being
adequate to cover actual losses and require us to materially increase our reserve; changes in general economic
conditions, either nationally or in our market areas; changes in the levels of general interest rates, and the relative
differences between short and long term interest rates, deposit interest rates, our net interest margin and funding
sources; fluctuations in the demand for loans, the number of unsold homes, land and other properties and fluctuations
in real estate values in our market areas; secondary market conditions for loans and our ability to sell loans in the
secondary market; results of examinations of the Corporation by the Board of Governors of the Federal Reserve
System or of the Bank by the Office of the Comptroller of the Currency or other regulatory authorities, including the
possibility that any such regulatory authority may, among other things, require us to enter into a formal enforcement
action or to increase our allowance for loan losses, write-down assets, change our regulatory capital position or affect
our ability to borrow funds or maintain or increase deposits, or impose additional requirements and restrictions on us,
any of which could adversely affect our liquidity and earnings; legislative or regulatory changes that adversely affect
our business including changes in regulatory policies and principles, including the interpretation of regulatory capital
or other rules, including as a result of Basel III; the impact of the Dodd-Frank Wall Street Reform and Consumer
Protection Act and the implementing regulations; the availability of resources to address changes in laws, rules, or
regulations or to respond to regulatory actions; adverse changes in the securities markets; our ability to attract and
retain deposits; increases in premiums for deposit insurance; our ability to control operating costs and expenses; the
use of estimates in determining fair value of certain of our assets, which
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estimates may prove to be incorrect and result in significant declines in valuation; difficulties in reducing risk
associated with the loans on our balance sheet; staffing fluctuations in response to product demand or the
implementation of corporate strategies that affect our workforce and potential associated charges; disruptions, security
breaches, or other adverse events, failures or interruptions in, or attacks on, our information technology systems or on
the third-party vendors who perform several of our critical processing functions; our ability to implement our branch
expansion strategy; our ability to successfully integrate any assets, liabilities, customers, systems, and management
personnel we have acquired or may in the future acquire into our operations and our ability to realize related revenue
synergies and cost savings within expected time frames and any goodwill charges related thereto; our ability to
manage loan delinquency rates; our ability to retain key members of our senior management team; costs and effects of
litigation, including settlements and judgments; increased competitive pressures among financial services companies;
changes in consumer spending, borrowing and savings habits; the availability of resources to address changes in laws,
rules, or regulations or to respond to regulatory actions; our ability to pay dividends on our common stock; adverse
changes in the securities markets; the inability of key third-party providers to perform their obligations to us; changes
in accounting policies and practices, as may be adopted by the financial institution regulatory agencies or the
Financial Accounting Standards Board, including additional guidance and interpretation on accounting issues and
details of the implementation of new accounting methods; war or terrorist activities; and other economic, competitive,
governmental, regulatory, and technological factors affecting our operations, pricing, products and services and other
risks detailed in this report and in the Corporation's other reports filed with or furnished to the SEC. 

These developments could have an adverse impact on our financial position and our results of operations.
Forward-looking statements are based upon management's beliefs and assumptions at the time they are made.  We
undertake no obligation to publicly update or revise any forward-looking statements included in this document or to
update the reasons why actual results could differ from those contained in such statements, whether as a result of new
information, future events or otherwise. In light of these risks, uncertainties and assumptions, you should not put
undue reliance on any forward-looking statements.

Item 8.01  Other Events

On February 4, 2019, the Corporation issued a news release announcing the discontinuation of the Corporation's
mortgage banking business.  A copy of the news release is attached as Exhibit 99.1 and incorporated by reference
herein.

Item 9.01  Financial Statements and Exhibits

(d) Exhibits

The following exhibit is being filed herewith and this list shall constitute the exhibit index:

99.1 News release regarding the discontinuation of the Corporation's mortgage banking business dated February 4,
2019.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

Date:  February 4, 2019 PROVIDENT FINANCIAL HOLDINGS, INC.

/s/ Donavon P. Ternes                                               
Donavon P. Ternes
President, Chief Operating Officer and
Chief Financial Officer
(Principal Financial and Accounting Officer)
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