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Part One Financial Information

ITEM 1. Consolidated Financial Statements

CIT GROUP INC. AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEETS (Unaudited) (dollars in millions

except share data)

Assets

Cash and due from banks

Deposits with banks, including restricted balances of $1,463.4 and $2,102.5
Trading assets at fair value derivatives

Investments retained interests in securitizations

Assets held for sale

Loans including receivables pledged of $23,371.0 and $24,273.9

Allowance for loan losses

Total loans, net of allowance for loan losses

Operating lease equipment, net including assets pledged of $3,887.7 and $3,623.7

Derivative counterparty receivables at fair value
Goodwill and intangible assets, net

Other assets

Assets of discontinued operation

Total Assets

Liabilities

Deposits

Trading liabilities at fair value derivatives
Credit balances of factoring clients
Derivative counterparty payables at fair value
Other liabilities

Long-term borrowings, including $17,110.3 due within twelve months

Total Liabilities

Stockholders Equity:
Preferred stock: $0.01 par value, 100,000,000 authorized
Issued and outstanding:

Series A 14,000,000 with a liquidation preference of $25 per share
Series B 1,500,000 with a liquidation preference of $100 per share
Series C 11,500,000 with a liquidation preference of $50 per share
Series D 2,330,000 with a liquidation preference of $1,000 per share

Common stock: $0.01 par value, 600,000,000 authorized

Issued: 395,105,390 and 395,068,272

March 31, December 31,
2009 2008

$ 239.8 $ 592.5

5,751.5 7,773.3

180.3 139.4

192.0 229.4

188.9 156.1

50,859.1 53,126.6
(1,316.3) (1,096.2)

49,542.8 52,030.4

13,175.2 12,706.4

1,173.7 1,489.5

694.7 698.6

4,518.1 4,589.1

44.2

$ 75,657.0 $ 80,448.9

$ 3,024.9 $ 2,626.8

160.8 127.4

2,702.3 3,049.9

309.5 433.7

2,509.2 2,291.3

59,481.9 63,750.7

68,188.6 72,279.8

350.0 350.0

150.0 150.0

575.0 575.0

2,059.3 1,911.3

39 39
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Outstanding: 388,892,821 and 388,740,428

Paid-in capital, net of deferred compensation of $38.2 and $40.3 11,045.8 11,469.6
Accumulated deficit (6,217.2) (5,814.0)
Accumulated other comprehensive loss (232.9) (205.6)
Less: treasury stock, 6,212,569 and 6,327,844 shares, at cost (310.3) (315.9)
Total Common Stockholders Equity 4,289.3 5,138.0
Total Stockholders Equity 7,423.6 8,124.3
Noncontrolling interests 44.8 44.8
Total Equity 7,468.4 8,169.1
Total Liabilities and Equity $ 75,657.0 80,448.9

See Notes to Consolidated Financial Statements.
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CIT GROUP INC. AND SUBSIDIARIES

Consolidated Statements of Income (Unaudited) (dollars in millions except per share data)

Quarters Ended March 31,

2009 2008
Interest Income
Interest and fees on loans $ 6286 $ 941.8
Interest and dividends on investments 11.0 47.7
Interest income 639.6 989.5
Interest Expense
Interest on deposits (24.4) (30.1)
Interest on short-term borrowings (36.9)
Interest on long-term borrowings (632.7) (765.1)
Interest expense (657.1) (832.1)
Net interest revenue (17.5) 157.4
Provision for credit losses (535.4) (246.7)
Net interest revenue, after credit provision (552.9) (89.3)
Other income
Rental income on operating leases 475.2 506.7
Other 188.0 61.0
Total other income 663.2 567.7
Total net revenue, net of interest expense and credit provision 110.3 478.4
Other expenses
Depreciation on operating lease equipment (282.0) (294.6)
Other (162.6) (520.9)
Total other expenses (444.6) (815.5)
Loss from continuing operations before income taxes (354.3) (337.1)
(Provision) benefit for income taxes (8.0) 96.4
Loss from continuing operations (342.3) (240.7)
Discontinued Operation
Loss from discontinued operation before income taxes (195.8)

5
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Benefit for income taxes 197.8
Income from discontinued operation 2.0
Loss before preferred stock dividends (342.3) (238.7)
Preferred stock dividends (60.4) (7.5)
Net loss before attribution of noncontrolling interests 402.7) (246.2)
Loss attributable to noncontrolling interests, after tax 0.5) (11.0)
Net loss attributable to common stockholders $ 403.2) $ (257.2)

Basic and Diluted Earnings Per Common Share data

Loss from continuing operations $ (1.04) $ (1.36)
Income from discontinued operation 0.01
Net loss attributable to common stockholders $ (1.04) $ (1.35)
Average number of shares basic and diluted (thousands) 388,940 191,091
Cash dividends per common share $ 002 $ 0.25

See Notes to Consolidated Financial Statements.

Item 1: Consolidated Financial Statements 3
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CIT GROUP INC. AND SUBSIDIARIES

Consolidated Statement of Stockholders Equity (Unaudited) (dollars in millions)

Accumulated
Accumulated Other Noncontrolling Total
Preferred Common Paid-in (Deficit) / Comprehensive Treasury Interest in Stockholders
Stock Stock Capital Earnings Income / (Loss) Stock Subsidiaries Equity
December 31, 2008 $ 29863 $ 39% 11,469.6 $ (5,814.0) $ (205.6) $ (3159 $ 48 $ 8,169.1
Adoption of EITF 07-5
and designation of TARP
warrant as a liability
effective January 1, 2009 136.8 (418.7) (281.9)
Net loss before preferred
stock dividends (342.8) 0.5 (342.3)
Foreign currency
translation adjustments (37.4) (37.4)
Change in fair values of
derivatives qualifying as
cash flow hedges 45.7 45.7
Unrealized loss on
available for sale equity
and securitization
investments, net (36.6) (36.6)
Minimum pension
liability adjustment 1.0 1.0
Total comprehensive loss (369.6)
Cash dividends common 3.2) (3.2)
Cash dividends preferred (49.2) (49.2)
Distribution of earnings 0.5) 0.5)
Restricted stock expense 3.1 3.1
Stock option expense 4.2 4.2
Amortization of discount on
preferred stock  Series D 11.2 (11.2)
Employee stock purchase
plan participation, other 9.2) 5.6 (3.6)
March 31, 2009 $ 31343 $ 39% 11,0458 $ 6,217.2) $ (2329) $ (3103) $ 48 $ 7,468.4

4  CIT GROUP INC

See Notes to Consolidated Financial Statements.
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CIT GROUP INC. AND SUBSIDIARIES

Consolidated Statements of Cash Flows (Unaudited)
Quarters Ended March 31, (dollars in millions)

2009 2008

Cash Flows From Operations
Net (loss) before preferred stock dividends $ (342.8) $ (249.7)

Adjustments to reconcile net loss to net cash flows from operations:

Depreciation, amortization and accretion 375.1 334.8
Gains on equipment, receivable and investment sales (18.5) (56.9)
Warrant fair value adjustment (95.8)
Valuation allowance for loans held for sale 140.5
(Gain) loss on debt and debt-related derivative extinguishments (139.4) 148.1
Provision for credit losses 535.4 246.7
(Benefit) provision for deferred income taxes 0.9 (351.8)
(Increase) decrease in loans held for sale (1.3) 40.6
Decrease in other assets 689.1 79.6
(Decrease) in accrued liabilities and payables (901.6) (322.9)
Provision for credit losses  discontinued operation 217.8
Net cash flows provided by operations 101.1 226.8

Cash Flows From Investing Activities

Finance receivables extended and purchased (7,070.8) (17,002.0)
Principal collections of finance receivables and investments 8,801.4 13,972.9
Proceeds from asset and receivable sales 329.2 627.9
Purchases of assets to be leased and other equipment (683.0) (660.4)
Net (increase) decrease in short-term factoring receivables 232.9 (634.6)
Net proceeds from sale of discontinued operation 44.2

Net cash flows provided by (used for) investing activities 1,653.9 (3,696.2)

Cash Flows From Financing Activities

Net (decrease) in commercial paper (1,483.9)
Proceeds from the issuance of term debt 1,847.5 10,539.5

Repayments of term debt (5,630.9) (2,540.2)
Net increase (decrease) in deposits 398.1 (339.3)
Net repayments of non-recourse leveraged lease debt (15.3) 4.3)
Collection of security deposits and maintenance funds 108.3 754.4

Repayment of security deposits and maintenance funds (99.6) (677.7)
Treasury stock issuances 31.2

Cash dividends paid 42.1) (55.7)
Other (56.4) 21.1)

Net cash flows (used for) provided by financing activities (3,490.4) 6,202.9
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Net (decrease) increase in cash and cash equivalents (1,735.4) 2,733.5
Unrestricted cash and cash equivalents, beginning of period 6,263.3 6,313.1
Unrestricted cash and cash equivalents, end of period $ 45279 $ 9,046.6

Supplementary Cash Flow Disclosure

Interest paid 5827 $ 805.2

Federal, foreign, state and local income taxes (refunded) paid, net $ 1s54) $ 1.0
See Notes to Consolidated Financial Statements.

Item 1: Consolidated Financial Statements 5
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CIT GROUP INC. AND SUBSIDIARIES NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
NOTE 1 BUSINESS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Principles of Consolidation, Basis of Presentation

The accompanying consolidated financial statements include the accounts of CIT Group Inc. and its majority owned
subsidiaries ( CIT orthe Company ), and those variable interest entities (VIEs) where the Company is the primary
beneficiary. All significant inter-company accounts and transactions have been eliminated. Results of operations of
companies purchased are included from the dates of acquisition and for VIEs, from the dates that the Company
became the primary beneficiary. Assets held in an agency or fiduciary capacity are not included in the consolidated
financial statements. The Company accounts for investments in companies for which it owns a voting interest of 20
percent to 50 percent and for which it has the ability to exercise significant influence over operations and financial
decisions using the equity method of accounting. These investments are included in other assets and the Company s
proportionate share of net income or loss is included in other income.

These financial statements, which have been prepared in accordance with the instructions to Form 10-Q, do not

include all of the information and note disclosures required by accounting principles generally accepted in the United
States ( GAAP ) and should be read in conjunction with the Company s Annual Report on Form 10-K for the year ended
December 31, 2008. The financial statements in this Form 10-Q have not been audited by an independent registered

public accounting firm in accordance with the standards of the Public Company Accounting Oversight Board (U.S.),

but in the opinion of management include all adjustments, consisting only of normal recurring adjustments, necessary

for a fair presentation of CIT s financial position, results of operations and cash flows in accordance with GAAP.

The preparation of the consolidated financial statements in conformity with accounting principles generally accepted
in the United States (GAAP) requires management to make estimates and assumptions that affect reported amounts
and disclosures. Actual results could differ from those estimates and assumptions.

Effective January 1, 2009 the Company prospectively adopted EITF 07-5 Determining Whether an Instrument (or
Embedded Feature) is Indexed to an Entity s Own Stock. Upon adoption of the standard, management determined that
the warrant issued to the U.S. Treasury in conjunction with the TARP program no longer qualified as equity and

should be accounted for as a derivative liability in accordance with provisions set forth in Statement of Financial
Accounting Standards No. 133 Accounting for Derivatives (SFAS 133). As a result, the Company classified $281.9
million of amounts recorded in Paid-in Capital at January 1, 2009 to Other liabilities. The Net loss attributable to
common shareholders for the quarter ended March 31, 2009 reflects $95.8 million in other income for the reduction in
the fair value of the warrant liability corresponding primarily to the reduction in the Company s own stock price during
the quarter. In accordance with SFAS 133, the warrant liability will continue to be marked to market through current
period earnings until shareholder approval for the issuance of common stock, related to the potential exercise of the
warrant by the Treasury, is obtained, at which time the liability will be reclassified and treated as permanent equity.
Shareholder approval is expected on May 12, 2009.

Funding & Liquidity

The Company s business has been historically dependent upon access to the debt capital markets for liquidity and
efficient funding, including the ability to issue unsecured term debt. The disruptions in the credit markets that began in
2007 and resulted in CIT s withdrawal from the unsecured debt markets and application to become a bank holding
company (BHC) at the end of 2008 have continued into 2009. During 2007 and 2008, the Company was able to meet
its debt obligations by procuring new funding sources (principally secured) and disposing of non-core consumer
businesses (principally home lending) while reducing reinvestment of principal collections from customers. During
the first quarter of 2009, the Company further curtailed new business originations and reduced its loan and lease

10
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portfolio to maintain adequate liquidity.

The Company s capacity to originate new business and its ability to improve profitability depends upon access to cost
efficient funding. The Company s Bank strategy, which was commenced prior to becoming a BHC, is designed to
broaden funding sources. The BHC strategy contemplates asset transfers into the Bank via Section 23A waivers and
participation in the FDIC s Temporary Liquidity Guarantee Program (TLGP) and expanding deposit issuance, both
through existing and new channels. Both of these potential funding actions would serve as a bridge to a broader
deposit funding model.

In 2008, CIT applied to the Federal Reserve for approval to transfer up to $30 billion of assets from certain non-bank
affiliates to CIT Bank. Based on subsequent discussions with the Federal Reserve, the Company does not anticipate
receiving approval to transfer more than $20 billion of assets to CIT Bank. In April 2009, the Federal Reserve granted
the Company a waiver under Section 23A and CIT transferred $5.7 billion of government guaranteed student loans to
CIT Bank, which assumed $3.5 billion in debt and paid $1.6 billion in cash to CIT. The Company continues to engage
in discussions with the Federal Reserve and the FDIC regarding additional transfers under Section 23A.

On January 12, 2009, CIT applied for approval to participate in the FDIC s TLGP. Participation in this program would
enable CIT to issue government-guaranteed debt, which would enhance liquidity, reduce funding costs and support
business growth. Under the formula applied to banks that were eligible for TLGP on October 13, 2008, CIT would
have been eligible to issue up to $10 billion of guaranteed debt upon FDIC approval. However, since CIT was not
eligible for TLGP on October 13, 2008, participation in TLGP and the amount to be guaranteed, if any, is

discretionary and subject to FDIC approvals. There can be no assurance that CIT will be approved to issue guaranteed
debt, or, if approved, that the amount of debt CIT is allowed to issue will not be significantly less than the amount of
guaranteed debt for which it originally applied. Our application for participation in TLGP remains outstanding

6 CIT GROUP INC
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CIT GROUP INC. AND SUBSIDIARIES NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

and we continue to be in active dialogue with the applicable Federal regulators. While efforts continue to obtain
approval, the Company has intensified its efforts to source alternate financing including acceleration of 23A asset
transfers.

If the Company continues to experience delays in obtaining these approvals, or if it is approved for amounts
substantially lower than requested, or if CIT s application for either TLGP or additional 23A waivers are denied, CIT
will need to further reduce origination volume, increase asset sales and consider sales of businesses until market
conditions improve and alternative funding can be obtained.

Estimated funding needs for the twelve months ended March 31, 2010, approximate $10 billion including unsecured
debt and bank line maturities and firm equipment purchase commitments but excluding non-recourse secured
borrowings (which are generally repaid in tandem with underlying receivable maturities) and draw down under
customer lines of credit. Estimated sources of committed liquidity for the same period total $6.4 billion (which
excludes any consideration of additional 23A or TLGP commitments). As the existing committed liquidity is less than
the twelve month funding requirements, the Company is executing a funding plan through which it can raise
additional liquidity, with or without approvals for additional 23A waivers and/or TLGP participation. This plan
involves a combination of portfolio reduction strategies and additional secured financings.

The portfolio reduction strategies contemplate approximately $2 billion to $4 billion of net portfolio run-off and
approximately $1 billion to $3 billion of asset sales, which, due to current market conditions, may be sold at a
discount and may take time to complete. Additionally, portfolio inflows are also expected over the next twelve
months, a portion of which is matched against amortizing secured debt. The remaining free portfolio cash flow will be
retained to meet funding requirements or redeployed into new business originations based on our liquidity forecast.
Current asset sales are being evaluated based on price discovery, strategic importance and other considerations. We
will also consider business platform sales if necessary.

Principal variables to the Company s base funding plan, which is based on management estimates regarding future
events, include commitment draws by CIT s customers in excess of plan (related to approximately $5.3 billion of
outstanding loan commitments), inability to issue new secured borrowings, reduced asset sales, lower collections from
CIT s borrowers and mark-to-market calls on certain secured borrowing facilities.

There are no assurances these actions, if taken, will provide CIT with sufficient liquidity to meet its funding
obligations. Management s failure to successfully implement its liquidity and capital enhancement measures would
have a material adverse effect on the Company s financial position, results of operations, and cash flows.

NEW ACCOUNTING PRONOUNCEMENTS

In April 2009, the FASB issued FASB Staff Position (FSP) FAS 157-4, Determining Fair Value When the Volume
and Level of Activity for the Asset or Liability Have Significantly Decreased and Identifying Transactions That Are
Not Orderly. This FSP affirms that the objective of fair value when the market for an asset is not active is the price
that would be received to sell the asset in an orderly transaction, and includes additional factors for determining
whether there has been a significant decrease in market activity, and eliminates the proposed presumption that all
transactions are distressed (not orderly) unless proven otherwise. FSP FAS 157-4 is effective for interim and annual
periods ending after June 15, 2009, with early adoption permitted for periods ending after March 15, 2009. The
Company will adopt this FSP effective April 1, 2009 and apply its provisions prospectively.

In April 2009, the FASB issued FASB Staff Position (FSP) FAS 115-2 and FAS 124-2, Recognition and Presentation
of Other-Than-Temporary Impairments. This FSP changes existing guidance for determining whether an impairment

12
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is other than temporary to debt securities; and replaces the existing requirement that management assert it has both the
intent and ability to hold an impaired security until recovery with a requirement that management assert: (a) it does
not have the intent to sell the security; and (b) it is more likely than not it will not have to sell the security before
recovery of its cost basis. This FSP is effective for interim and annual periods ending after June 15, 2009, with early
adoption permitted for periods ending after March 15, 2009. The Company will adopt this FSP effective April 1, 2009
and apply its provisions prospectively.

In April 2009, the FASB issued FASB Staff Position (FSP) FAS 107-1 and APB 28-1, Interim Disclosures about Fair
Value of Financial Instruments. This FSP amends FASB Statement No. 107, Disclosures about Fair Value of
Financial Instruments, to require an entity to provide disclosures about fair value of financial instruments in interim
financial information. This FSP also requires those disclosures in summarized financial information at interim
reporting periods. FSP 107-1 and APB 28-1 is effective for interim periods ending after June 15, 2009, with early
adoption permitted for periods ending after March 15, 2009. The Company will adopt this FSP effective April 1, 2009
and apply its provisions prospectively.

In April 2009, the FASB issued FASB Staff Position (FSP) FAS 141(R)-1, Accounting for Assets Acquired and
Liabilities Assumed in a Business Combination That Arise from Contingencies. This FSP amends the guidance in
FASB Statement No. 141 (Revised December 2007), Business Combinations, to require that assets acquired and
liabilities assumed in a business combination that arise from contingencies be recognized at fair value if it can be
reasonably estimated. If fair value cannot be reasonably estimated, the asset or liability would generally be recognized
in accordance with FASB Statement No. 5 and FASB Interpretation (FIN) No. 14. The FASB also removed the
subsequent accounting guidance for assets and liabilities arising from contingencies from Statement 141R, and carries
forward the guidance in FASB Statement No. 141. This FSP is effective for business combinations on or after
December 15, 2008. The Company did not have any business combinations during the three months ended March 31,
2009 and thus the adoption of this FSP did not have a significant effect on the Company s financial statements.
Additionally, there were no changes in the Company s previously acquired deferred tax assets or uncertain tax
positions.

Item 1: Consolidated Financial Statements 7
|
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CIT GROUP INC. AND SUBSIDIARIES NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
NOTE 2 FINANCE RECEIVABLES

The following tables present finance receivables for each segment based on obligor location.

At or for the Quarters Ended, (dollars in millions)

March 31, 2009 December 31, 2008
Domestic Foreign Total Domestic Foreign Total
Corporate Finance $ 16,644.7 $ 3,381.2 $ 20,025.9 $ 17,201.3 $ 3,567.5 $ 20,768.8
Transportation Finance 2,064.4 471.6 2,536.0 2,146.1 501.5 2,647.6
Trade Finance 4,890.1 542.1 5,432.2 5,329.0 709.0 6,038.0
Vendor Finance 6,178.3 4,555.9 10,734.2 6,363.8 4,835.8 11,199.6
Consumer 12,096.3 34.5 12,130.8 12,472.6 12,472.6
Total $ 41,873.8 $ 8,9853 $ 50,859.1 $ 43,512.8 $ 9,613.8 § 53,126.6

The following table contains information on finance receivables evaluated for impairment and the related reserve for
credit losses. Excluded from impaired finance receivables are: 1) certain individual commercial non-accrual finance
receivables for which the collateral value supports the outstanding balance and the continuation of earning status, 2)
small ticket leasing and other homogeneous pools of loans, which are subject to automatic charge-off procedures, and
3) short-term factoring customer finance receivables, generally having terms up to 30 days. Non-performing consumer
balances totaled $190.9 million and $194.1 million at March 31, 2009 and December 31, 2008.

At or for the Quarters Ended, (dollars in millions)

March 31, December 31,
2009 2008

Finance receivables considered
for impairment $ 1,520.5 $ 1,035.1
Impaired finance receivables with
specific allowance(7) $ 1,088.3 $ 803.3
Allowance(1) $ 4473 $ 334.4
Impaired finance receivables with
no specific allowance(2) $ 432.2 $ 231.8
Average investment in impaired
finance receivables for the quarters $ 1,277.8 $ 874.3

(1) Impaired finance receivables are those loans whose estimated fair value is less than the current recorded value.
The allowance is the difference between these two amounts.

(2 In these cases, the expected proceeds from collateral liquidation and cash flow sources are sufficient to recover
the receivable balances.

14
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NOTE 3 RESERVE FOR CREDIT LOSSES

The following table presents changes in the reserve for credit losses for continuing operations

At or for the Quarters Ended March 31, (dollars in millions)

2009 2008
Balance, beginning of period $ 1,096.2 $ 5743
Provision for credit losses 535.4 246.7
Reserve changes relating to foreign currency translation, acquisitions, other(/) (2.3) (8.1)
Net additions to the reserve for credit losses 533.1 238.6
Charged-off finance receivables (327.1) (112.8)
Recoveries of amounts previously charged-off 14.1 14.7
Net credit losses (313.0) (98.1)
Balance, end of period $ 13163 $ 7148
Reserve for credit losses as a percentage of finance receivables 2.59% 1.30%
Reserve for credit losses (excluding specific reserves) as a percentage of finance receivables, excluding
guaranteed student loans(2) 1.90% 1.28%
(1) Amounts primarily reflect foreign currency translation adjustments.
(2) Loans guaranteed by the U.S. government are excluded from the calculation.

8 CIT GROUP INC
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CIT GROUP INC. AND SUBSIDIARIES NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
NOTE4 GOODWILL AND INTANGIBLE ASSETS

The following table summarizes goodwill and intangible assets, net balances by segment:

Goodwill and Intangible Assets (dollars in millions)

Corporate Finance Trade Finance Vendor Finance Total
Goodwill
Balance at December 31, 2008 $ 297.4 $ 270.7 $ $ 568.1
Acquisitions, other (1.2) 0.3 0.9)
Balance at March 31, 2009 $ 296.2 $ 271.0 $ $ 567.2
Intangible Assets
Balance at December 31, 2008 $ 22.5 $ 95.7 $ 12.3 $ 130.5
Acquisitions, other 0.2) 0.2)
Amortization 0.7) (1.7) 0.4) 2.8)
Balance at March 31, 2009 $ 21.8 $ 93.8 $ 11.9 $ 127.5

The Company tests goodwill for impairment on an annual basis, or more often if events or circumstances indicate

there may be impairment. Goodwill impairment testing is performed at the segment (or reporting unit ) level. Goodwill
is assigned to reporting units at the date the goodwill is initially recorded. Once goodwill has been assigned to

reporting units, it no longer retains its association with a particular acquisition, and all of the activities within a

reporting unit, whether acquired or internally generated, are available to support the value of the goodwill.

The Company performed goodwill impairment testing at March 31, 2009, taking into account the diminished earnings
performance, particularly in the Corporate Finance segment, coupled with the fact that the Company s common stock
has continued to trade below book value per share throughout the first quarter of 2009.

The goodwill impairment analysis is a two-step test. The first step ( Stepl ), used to identify potential impairment,
involves comparing each reporting unit s estimated fair value to its carrying value, including goodwill. If the estimated
fair value of a reporting unit exceeds its carrying value, goodwill is considered not to be impaired. If the carrying

value exceeds estimated fair value, there is an indication of potential impairment and the second step is performed to
measure the amount of impairment.

The second step ( Step 2 ) involves calculating an implied fair value of goodwill for each reporting unit for which the
first step indicated impairment. The implied fair value of goodwill is determined in a manner similar to the calculation
of the amount of goodwill in a business combination, by measuring the excess of the estimated fair value of the
reporting unit, as determined in the first step, over the aggregate estimated fair values of the individual assets,
liabilities and identifiable intangibles as if the reporting unit was being acquired in a business combination. If the
implied fair value of goodwill exceeds the carrying value of goodwill assigned to the reporting unit, there is no
impairment. If the carrying value of goodwill assigned to a reporting unit exceeds the implied fair value of the
goodwill, an impairment charge is recorded for the excess. An impairment loss cannot exceed the carrying value of
goodwill assigned to a reporting unit, and the loss establishes a new basis in the goodwill. Subsequent reversal of

16



Edgar Filing: CIT GROUP INC - Form 10-Q

goodwill impairment losses is not permitted.

In performing the first step ( Step 1 ) of the goodwill impairment testing and measurement process to identify potential
impairment, in accordance with SFAS 142, the estimated fair values of the two remaining reporting units with
goodwill, Corporate Finance and Trade Finance, were developed using an internally prepared discounted cash flow
analysis (DCFA) utilizing observable market data to the extent available. The discount rates utilized in both the
Company s year-end 2008, and first quarter 2009 DCFA for these two segments were approximately 16% for
Corporate Finance and 13% for Trade Finance, leverage was 9.4% for Corporate Finance and 10.5% for Trade

Finance, reflecting market based estimates of capital costs and discount rates adjusted for management s assessment of
a market participant s view with respect to execution, concentration and other risks associated with the projected cash
flows of individual segments. The terminal growth rate used in our analysis for both segments was 5%, in line with
historical GDP growth. Forward earnings projections used in the analysis are in line with those utilized by senior
management in the conduct of the Company s operations and presented to the Board in connection with our strategic
planning process. Management performed a reasonableness test on the fair values assumed for the reporting units by
reconciling the estimated fair value of the reporting units to the market capitalization of the Company.

The results of this Step 1 process indicated potential impairment of the entire goodwill balance relating to the
Corporate Finance segment, as the book values of this segment exceeded its estimated fair value. There was no
indicated potential impairment for Trade Finance, as the estimated fair value of this segment exceeded its
corresponding book value.

Item 1: Consolidated Financial Statements 9
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CIT GROUP INC. AND SUBSIDIARIES NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

As a result, management performed the second step ( Step 2 ) to quantify the goodwill impairment, if any, for the
Corporate Finance segment in accordance with SFAS 142. In this step, the estimated fair value for the segment was
allocated to its respective assets and liabilities in order to determine an implied value of goodwill, in a manner similar
to the calculations performed in accounting for a business combination. For the purpose of performing this step,
management valued the segment s finance receivable assets and related debt liability, and reviewed other material asset
and liability accounts at March 31, 2009. Assets were valued by classifying the segment s receivable portfolio in
accordance with credit quality, and then applying an estimated discount calculated using observable market data to the
extent available. The finance receivable discount derived as of March 31, 2009 was approximately 29%. Debt was
valued by applying estimated market secured and unsecured cost of funds, using observable market data to the extent
available. Management applied this estimated debt discount using a blended funding model equal to the segment s
actual secured and unsecured funding mix. The debt discount derived was approximately 15% at March 31, 2009. For
the Corporate Finance segment, the second step analysis indicated that the fair value shortfall was attributable to
tangible assets (primarily finance receivables), rather than the goodwill (franchise value) of the segment. Therefore, no
impairment charge was required for the Corporate Finance segment goodwill at March 31, 2009. No previously
unrecognized intangible assets were identified as a result of this analysis.

SFAS 142 requires that this allocation process is to be performed only for purposes of measuring goodwill
impairment, and not to adjust recognized, tangible assets or liabilities. Accordingly, no impairment charge related to
or adjustment to the book basis of any finance receivables, other tangible assets, or liabilities was recorded as a result
of this process.

Management also updated its impairment review of other intangible assets in the first quarter in accordance with
SFAS 144 and no impairment was identified. Other intangible assets, net, are comprised primarily of acquired
customer relationships, and are amortized over their corresponding lives ranging from five to twenty years in relation
to the related cash flows, where applicable. Amortization expense totaled $2.8 million and $4.9 million for the
quarters ended March 31, 2009 and 2008. Accumulated amortization totaled $92.9 million at March 31, 2009 and
$76.1 million at March 31, 2008. Projected amortization for the years ended December 31, 2009 through December
31, 2013 is approximately $9.3 million, $12.2 million, $12.1 million, $12.1 million and $11.4 million, respectively.

NOTES DEBT

March 31, December 31,

Long-term Debt 2009 2008

Bank credit facilities $ 5,200.0 $ 5,200.0
Secured borrowings 18,561.0 19,084.4
Senior unsecured notes  variable 9,065.8 12,754.4
Senior unsecured notes  fixed 24.,556.2 24.613.0
Junior subordinated notes and

convertible equity units 2,098.9 2,098.9
Total debt $ 59,481.9 $ 63,750.7

On April 24, 2009, Moody s Investor Service, Standard & Poor s Ratings Service, Fitch Ratings, and DBRS each
announced that it had downgraded the senior unsecured debt rating of CIT Group Inc. These downgrades could result
in additional liquidity needs including the termination, at the option of the counterparties, of certain derivative
contracts, and the Export Credit Agencies funding facility.
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The following table includes information relating to the bank line facilities drawn in March 2008.

Bank Lines Drawn (dollars in millions)

Total
Original # of Facility
Maturity Date Term Banks Amount
April 14, 2009* 5 Year 33 $ 2,100
April 13,2010 5 Year 27 2,100
December 6, 2011 5 Year 35 1,000
$ 5,200

* Repaid at maturity

Interest on each of these facilities is based on a credit ratings grid, with the interest rate measured as a spread in basis
points over LIBOR, increasing if the Company s credit ratings decrease. Subsequent to the repayment on April 14 and
recent credit downgrades, the total weighted average interest rate approximates LIBOR plus 74 basis points. At the
lowest credit rating, the weighted average rate would not exceed LIBOR plus 74 bps. The individual low and high

rates, depending on the

10 CIT GROUP INC
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CIT GROUP INC. AND SUBSIDIARIES NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
Company s credit ratings, are LIBOR plus 45 bps and LIBOR plus 88 bps, respectively. The maturities of these
facilities reflect the date upon which the Company must repay the outstanding balance, with no option to extend the

term for repayment.

The following table summarizes all secured borrowings by type of collateral for continuing operations.

Secured Borrowing and Pledged Asset Summary (dollars in millions)

March 31, 2009 December 31, 2008
Secured Assets Secured Assets
Borrowing Pledged Borrowing Pledged
Consumer (student lending) $ 8,920.1 $ 10,683.0 $ 9,326.2 $ 10410.0
Trade Finance (factoring receivable)(/) 1,041.8 3,3534 1,043.7 4,642.9
Corporate Finance(2) 2,432.2 3,710.5 2,539.8 3,785.6
Corporate Finance(3) 548.4 630.9 603.8 694.1
Corporate Finance (small business lending) 141.6 251.5 140.1 253.9
Corporate Finance (energy project finance) 244.9 244.9 244.9 244.9
Corporate Finance(4) 218.7 282.0 79.5 103.2
Vendor Finance (acquisition financing) 425.5 679.8 592.5 878.6
Vendor Finance(5) 1,819.6 3,186.7 2,107.1 2,946.7
Shared facility (Corporate Finance/Vendor Finance) 263.3 348.3 218.3 314.0
Subtotal Finance Receivables 16,056.1 23,371.0 16,895.9 24,273.9
Transportation Finance Aero(2)(7) 607.4 1,352.7 617.3 1,461.5
Transportation Finance Rail(7) 997.4 1,462.1 1,026.1 1,514.0
Transportation Finance ECA(6)(7) 900.1 1,072.9 545.1 648.2
Total $ 18,561.0 $ 27,2587 $ 19,0844 $ 27.897.6

(1) Excludes credit balances of factoring clients.
() Includes advances associated with the Goldman Sachs International (GSI) facility.

(3) Includes financing executed via total return swaps under which CIT retains control of and risk associated with
the pledged assets.

4) Includes advances associated with the Wells Fargo facility.
(5} Includes the repurchase of assets previously securitized off-balance sheet and the associated secured debt.
(6)  Secured aircraft financing facility for the purchase of specified Airbus aircraft under operating leases.

(7) Reflects borrowings against equipment under operating lease
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The assets related to the above secured borrowings are owned by special purpose entities that are consolidated in the
CIT financial statements, and the creditors of these special purpose entities have received ownership and/or security
interests in the assets. These special purpose entities are intended to be bankruptcy remote so that such assets are not
available to the creditors of CIT (or any affiliates of CIT) that sold assets to the respective special purpose entities.
The transactions do not meet the SFAS 140 requirements for sales treatment and are, therefore, recorded as secured

borrowings in the Company s financial statements.

Senior Unsecured Notes Summary (dollars in millions)

March 31, 2009 December 31, 2008

CIT Group Inc. Subsidiaries Total Total
Variable Rate $ 8,963.6 $ 102.2 $ 9,065.8 $ 12,754.4
Fixed Rate 21,345.7 3,210.5 24,556.2 24,613.0
Total senior unsecured notes $ 30,309.3 $ 3,312.7 $ 33,622.0 $ 37,367.4

Item 1: Consolidated Financial Statements 11
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NOTE 6 DERIVATIVE FINANCIAL INSTRUMENTS

As part of managing economic risk and exposure to interest rate, foreign currency and, in limited instances, credit risk,
CIT enters into various derivative transactions in over-the-counter markets with other financial institutions. To ensure
both appropriate use as a hedge and to achieve hedge accounting treatment, whenever possible, derivatives entered
into are designated according to a hedge objective against a specific liability, forecasted transaction or, in limited
instances, assets. The critical terms of the derivatives, including notional amounts, rates, indices, and maturities,
match the related terms of the underlying hedged items. CIT does not enter into derivative financial instruments for
speculative purposes.

Upon executing a derivative contract, the Company designates the derivative as either a qualifying SFAS 133 hedge,
an economic hedge not designated as a SFAS 133 hedge, or held for trading. The designation may change based upon
management s reassessment or changing circumstances. Derivatives utilized by the Company principally include
swaps and forward settlement contracts. A swap agreement is a contract between two parties to exchange cash flows
based on specified underlying notional amounts, assets and/or indices. Financial forward settlement contracts are
agreements to buy or sell a quantity of a financial instrument, index, currency or commodity at a predetermined future
date, and rate or price. CIT also executes interest rate swaps with customers (and offsetting swaps with financial
institutions) in connection with certain lending arrangements.

Major portfolio hedge strategies include: (1) Interest rate risk management to match fund asset portfolio growth.
Interest rate swaps, whereby CIT pays a fixed interest rate and receives a variable interest rate, are utilized to hedge
cash flows relating to specific variable-rate debt instruments. These transactions are classified as cash flow hedges and
effectively convert variable-rate debt to fixed-rate debt. Interest rate swaps, whereby CIT pays a variable interest rate
and receives a fixed interest rate, are utilized to hedge specific fixed-rate debt. These transactions are classified as fair
value hedges and effectively convert fixed-rate debt to a variable-rate debt. (2) Currency risk management to hedge
foreign funding sources. Cross-currency swaps, whereby CIT pays U.S. dollars and receives various foreign
currencies, are utilized to effectively convert foreign-denominated debt to U.S. dollar debt. These transactions are
classified as either foreign currency cash flow or foreign currency fair value hedges. (3) Currency risk management to
hedge investments in foreign operations. Cross-currency swaps and foreign currency forward contracts, whereby CIT
pays various foreign currencies and receives U.S. dollars, are utilized to effectively convert U.S. dollar denominated
debt to foreign currency denominated debt. These transactions are classified as foreign currency net investment
hedges, or foreign currency cash flow hedges, with resulting gains and losses reflected in accumulated other
comprehensive income as a separate component of equity.

Derivative instruments are recognized in the balance sheet at their fair values in derivative counterparty assets or
liabilities in the case of derivatives qualifying for hedge accounting. Derivatives that do not qualify for hedge
accounting are recognized in the balance sheet as trading assets or liabilities. Changes in fair values are recognized
currently in earnings, unless the derivatives qualify as cash flow hedges. For derivatives qualifying as hedges of future
cash flows, the effective portion of changes in fair value is recorded temporarily in accumulated other comprehensive
income as a separate component of equity, and contractual cash flows, along with the related impact of the hedged
items, continue to be recognized in earnings. Any ineffective portion of a hedge is reported in current earnings.
Amounts accumulated in other comprehensive income are reclassified to earnings in the same period that the hedged
transaction impacts earnings.

The fair value of the Company s derivative contracts is reflected net of cash paid or received pursuant to credit support

agreements and is reported on a gross-by-counterparty basis in the Company s consolidated statements of financial
condition.
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CIT uses both the short-cut method and the long-haul method to assess hedge effectiveness. The short-cut method is
applied to certain interest rate swaps used for fair value and cash flow hedges of term debt if certain strict criteria are

met. This method allows for the assumption of no hedge ineffectiveness if these strict criteria are met at the inception

of the derivative, including matching of the critical terms of the debt instrument and the derivative. As permitted

under the shortcut method, no further assessment of hedge effectiveness is performed for these transactions.

The long-haul method is applied to other interest rate swaps, non-compound cross-currency swaps and foreign
currency forward exchange contracts. For hedges where we use the long-haul method to assess hedge effectiveness,
we document, both at inception and over the life of the hedge, at least quarterly, our analysis of actual and expected
hedge effectiveness. For hedges of foreign currency net investment positions we apply the forward method whereby
effectiveness is assessed and measured based on the amounts and currencies of the individual hedged net investments
and notional amounts and underlying currencies of the derivative contract. For those hedging relationships in which
the critical terms of the entire debt instrument and the derivative are identical, and the credit-worthiness of the
counterparty to the hedging instrument remains sound, there is an expectation of no hedge ineffectiveness so long as
those conditions continue to be met.

The net interest differential, including premiums paid or received, if any, on interest rate swaps, is recognized on an
accrual basis as an adjustment to finance revenue or as interest expense to correspond with the hedged position. In the
event of early termination of derivative instruments, the gain or loss is reflected in earnings as the hedged transaction
is recognized in earnings.

Derivative instruments are transacted with CIT customers using interest rate swaps and other derivatives with our
customers as well as derivative transactions with other financial institutions

12 CIT GROUP INC
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with like terms. These derivative instruments do not qualify for hedge accounting. As a result, changes in fair value of
the derivative instruments are reflected in current earnings. These derivative instruments, in addition to others that do
not qualify for hedge accounting, are recognized at fair value in the balance sheet as trading assets and liabilities.

CIT is exposed to credit risk to the extent that the counterparty fails to perform under the terms of a derivative
instrument. This risk is measured as the market value of derivative transactions with a positive fair value, reduced by
the effects of master netting agreements. We manage this credit risk by requiring that all derivative transactions be
conducted initially with counterparties rated investment grade by nationally recognized rating agencies, with the
majority of the counterparties rated AA or higher, and by setting limits on the exposure with any individual
counterparty. Accordingly, counterparty credit risk is not significant.

The fair value of derivative financial instruments is set forth below:

Fair Value of Derivative Financial Instruments (dollars in millions)

Assets Liabilities
Balance Sheet Fair Balance Sheet Fair

At March 31, 2009 Location Value Location Value
Cross currency swaps Derivative counterparty receivables $ 3920 Derivative counterparty payables $ (111.9)
Interest rate swaps Derivative counterparty receivables 537.7 Derivative counterparty payables (170.8)
Foreign currency forward

exchange contracts Derivative counterparty receivables 244.0 Derivative counterparty payables (26.8)
Derivatives qualifying as

SFAS 133 hedges 1,173.7 (309.5)
Cross currency swaps Trading assets - derivatives 20.7 Trading liabilities - derivatives 2.1)
Interest rate swaps Trading assets - derivatives 117.4 Trading liabilities - derivatives (135.0)
Foreign currency forward

exchange contracts Trading assets - derivatives 422 Trading liabilities - derivatives (23.7)
Warrant(/) Other liabilities (186.1)
Non-qualifying derivatives 180.3 (346.9)
Total $ 1,354.0 $ (656.4)

(1) Represents estimated fair value of a warrant issued to the U.S. Treasury in conjunction with TARP program.

See Note 1 for additional information.
During the quarter ended March 31, 2009 the Company did not recognize any gain or loss for derivatives qualifying as
hedges of future cash flows, as these derivatives were fully effective.

The following table presents the effect of derivative instruments not designated as hedging instruments under SFAS
133 on the statement of income.
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Derivatives Not Designated as Location of Gain / (Loss) Gain/
Hedging Instruments under SFAS 133 Recognized in Statement of Income (Loss)
Cross currency swaps Other income (expense) $ (8.7)
Interest rate swaps Other income (expense) 1.4
Foreign currency forward exchange contracts Other income (expense) 5.7
Warrants Other income (expense) 95.8
Derivatives not qualifying as SFAS 133 hedges $ 94.2

Item 1: Consolidated Financial Statements 13
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The following table presents additional information regarding qualifying SFAS 133 hedges, specifically the notional
principal value of interest rate swaps by class and the corresponding hedged positions.

Interest Rate Swaps (dollars in millions)

March 31, December 31,
2009 2008 Hedge
Notional Notional Hedged Item Classification

Variable rate to fixed rate swaps(/)
$ 3,886.8 $ 4,975.1 Cash flow variability associated with specific variable-rate debt Cash flow

Fixed rate to variable rate swaps(2)
$ 9,165.1 $ 9,778.1 Specific fixed rate debt Fair value

(1) CIT pays a fixed rate of interest and receives a variable rate of interest. These swaps hedge the cash flow
variability associated with specific variable rate debt.

(2) CIT pays a variable rate of interest and receives a fixed rate of interest. These swaps hedge specific fixed rate
debt instruments.

The following table presents the notional principal amounts of cross-currency swaps by class and the corresponding

hedged positions.

Cross-Currency Swaps (dollars in millions)

March 31, December 31,
2009 2008 Hedged Item Hedge Classification
$ 39695 $ 4,138.1 Foreign denominated debt Foreign currency fair value
1,222.7 164.4 Foreign currency equity investments in subsidiaries Foreign currency net investment
63.8 63.8 Foreign denominated fixed-rate debt Foreign currency cash flow
32 34 Foreign currency loans to subsidiaries Foreign currency cash flow
$ 52592 $ 43697

CIT sells various foreign currencies forward. These contracts are designated as either cash flow hedges of specific
foreign denominated intercompany receivables or as net investment hedges of foreign denominated investments in
subsidiaries. During the first quarter of 2009, approximately $1 billion notional principal amount of foreign currency
forward exchange contracts hedging Foreign currency equity investments in subsidiaries matured. We replaced these
forward contracts with cross-currency contracts.

The following table presents the notional principal amounts of foreign currency forward exchange contracts and the
corresponding hedged positions.
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Foreign Currency Forward Exchange Contracts (dollars in millions)

March 31, December 31,
2009 2008 Hedged Item Hedge Classification
$ 326.8 $ 521.0 Foreign currency loans to subsidiaries Foreign currency cash flow
2,439.8 3,584.3 Foreign currency equity investments in subsidiaries Foreign currency net investment
$ 2,766.6 $ 4,105.3

14 CIT GROUP INC
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The table that follows summarizes the nature and notional amount of economic hedges that do not qualify for hedge
accounting under SFAS 133.

Non-hedge Accounting Derivatives (dollars in millions)

March 31, December 31,
2009 2008
Notional Notional Type of Swaps/ Caps
$ 9,243.5 $ 9,731.1 US dollar interest rate swaps
5,542.2 5,713.2 Interest rate caps
159.1 408.7 Cross-currency swaps
200.4 220.7 Foreign currency interest rate swaps
39.0 Credit default swaps
1,084.9 940.0 Foreign exchange forward contracts
349.5 Warrant(!)
$ 16,579.6 $ 17,052.7 Non-Hedge Accounting Derivatives

(1) Represents 88.7 million shares at a strike price of $3.94 per common share issued to the U.S. Treasury in
conjunction with TARP. See Note 1 for additional information.
U.S. interest rate swap contracts in the table above relate to the following: (1) $2.3 billion at March 31, 2009 and
December 31, 2008 in notional amount of interest rate swaps related to customer derivative programs, (2) $3.9 billion
in basis swaps executed in conjunction with secured borrowings collateralized by student loans, (3) $1.7 billion in
U.S. Dollar interest rate swaps (approximately $1.1 billion of float to fixed and $0.6 billion of offsetting fixed to float)
related to an on-balance sheet Vendor Finance securitization transaction, (4) $0.9 billion in interest rate swaps relating
to aerospace securitizations and (5) $0.5 billion of U.S. dollar interest rate swaps formerly hedging the commercial
paper program and certain fixed rate debt, for which hedge accounting was discontinued in the first quarter of 2008.
CIT has also entered into interest rate caps in connection with its customer derivative program, which totaled $3.5
billion at March 31, 2009 and $4.0 billion at December 31, 2008. The notional amounts of derivatives related to the
customer program include both derivative transactions with CIT customers, as well as offsetting transactions with
third parties with like notional amounts and terms.

CIT also has certain cross-currency swaps, certain U.S. and Canadian dollar interest rate swaps, and interest rate caps
that are economic hedges of certain interest rate and foreign currency exposures. Further, the securities based
borrowing facility with GSI is structured and documented as a total return swap (TRS). The amount available for
advances under the TRS is accounted for as a derivative financial instrument; to the extent amounts have been
advanced to the Company, the TRS notional is not accounted for as a derivative financial instrument because to do so
would double count the risks and rewards of owning the underlying encumbered assets. At March 31, 2009, the
estimated fair value of the contract in a hypothetical transfer is not significant.

In addition to the amounts in the preceding table, CIT had $623.2 million and $744.0 million in notional amount of
interest rate swaps outstanding with securitization trusts at March 31, 2009 and December 31, 2008 to insulate the
trusts against interest rate risk. CIT entered into offsetting swap transactions with third parties totaling $623.2 million
and $744.0 million in notional amount at March 31, 2009 and December 31, 2008 to insulate the Company from the
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related interest rate risk.

NOTE7 ACCUMULATED OTHER COMPREHENSIVE INCOME

As presented in the Consolidated Statement of Stockholders Equity, the total comprehensive loss before preferred
dividends for the quarter ended March 31, 2009 was $369.6 million, versus $291.7 million the prior year quarter. The

following table details the components of accumulated other comprehensive income, net of tax.

Item 1: Consolidated Financial Statements 15
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Accumulated Other Comprehensive Income (dollars in millions)

March 31, December 31,
2009 2008
Foreign currency translation adjustments $ (6.1) $ 31.3
Unrealized (loss) gain on equity and securitization investments (37.9) (1.3)
Benefit plan net (loss) and prior service (cost), net of tax 97.7) (98.7)
Changes in fair values of derivatives qualifying as cash flow hedges 91.2) (136.9)
Total accumulated other comprehensive income $ (232.9) $ (205.6)

The change in the foreign currency translation adjustments for the quarter reflects the strengthening of the U.S. dollar
in relation to various foreign currencies, including the Euro and the Canadian Dollar, partially offset by corresponding
hedging activity, on an after tax basis.

The change in the unrealized loss on equity and securitization investments primarily reflects the adjustment to certain
preferred securities held in other assets.

The change in fair values of derivatives qualifying as cash flow hedges related to variations in market interest rates, as
these derivatives hedge the interest rate variability associated with an equivalent amount of variable-rate debt. See
Note 6  Derivative Financial Instruments for additional information. The components of the adjustment to
Accumulated Other Comprehensive Loss for derivatives qualifying as hedges of future cash flows are presented in the
following table.

Accumulated Other Comprehensive Loss Derivatives (dollars in millions)

Fair Value
Adjustments Income Tax Total
of Derivatives Effects Unrealized Gain
Balance at December 31, 2008 unrealized loss $ (235.6) $ 98.7 $ (136.9)
Changes in values of derivatives qualifying as cash flow hedges 47.9 2.2) 45.7
Balance at March 31, 2009 unrealized loss $ (187.7) $ 96.5 $ 91.2)

The unrealized loss as of March 31, 2009 reflects lower market interest rates since the inception of the hedges. The
Accumulated Other Comprehensive Loss (along with the corresponding swap asset or liability) will be adjusted as
market interest rates change over the remaining lives of the swaps. Assuming no change in interest rates,
approximately $57.0 million, net of tax, of the Accumulated Other Comprehensive Loss relating to derivatives
qualifying as cash flow hedges as of March 31, 2009 is expected to be reclassified to earnings over the next twelve
months as contractual cash payments are made.

NOTE 8 FAIR VALUE MEASUREMENTS
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Fair Value Hierarchy

Assets and liabilities measured at estimated fair value on a recurring basis are summarized below. Such assets and
liabilities are classified in their entirety based on the highest priority ranking of input that is significant to the fair
value measurement. Financial instruments are considered Level 3 when their values are determined using pricing
models, discounted cash flow methodologies or similar techniques and at least one significant model assumption or
input is unobservable and the determination of fair value requires significant judgment or estimation. Financial assets
at estimated fair value classified within Level 3 totaled $204.2 million, or 0.3% of total assets as of March 31, 2009.

16 CIT GROUP INC
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Assets and Liabilities Measured at Fair Value on a Recurring Basis (dollars in millions)

Fair Value Measurements Using:

Total Level 1 Level 2 Level 3
Assets
Retained interests in securitizations and other investments $ 1920 $ $ $ 192.0
Derivatives counterparty receivable 1,354.0 1,341.8 12.2
Equity Investments in Other Assets 15.9 15.9
Total Assets $ 1,5619 $ 159 $ 1,341.8 $ 204.2
Liabilities
Warrants(/) $ 1861 $ $ 186.1 $
Derivatives  counterparty liability 470.3 460.5 9.8
Total Liabilities $ 6564  $ $ 646.6 $ 9.8

(1) Represents estimated fair value of a warrant issued to the U.S. Treasury in conjunction with the TARP program.
See Note 1 for additional information.
Retained Interests in Securitizations

Retained interests from securitization activities do not trade in an active, open market with readily observable prices.
Accordingly, the retained interests fall within Level 3 of the fair value hierarchy and the fair value is estimated using
discounted cash flow ( DCF ) models. Significant assumptions, including estimated loan pool credit losses, prepayment
speeds and discount rates, are utilized to estimate the fair values of retained interests, both at the date of the
securitization and in subsequent quarterly valuations. The assumptions reflect the Company s recent historical
experience and anticipated trends with respect to portfolio performances rather than observable inputs from similar
transactions in the marketplace. Changes in assumptions may have a significant impact on the valuation of retained
interests.

Derivatives

The Company s derivative contracts are not generally listed on an exchange. Thus the derivative positions are valued
using models in which the inputs are predominately determined using readily observable market data. The models
utilized reflect the contractual terms of the derivatives, including the period to maturity, and market-based parameters
such as interest rates, volatility, and the credit quality of both the counterparty and CIT. Credit risk is factored into the
fair value of derivative positions via a credit adjustment based upon observable market data such as the counterparty s
credit default swap (CDS) spreads, in the case of net asset positions, and CIT s CDS spreads, in the case of net
liabilities. In measuring the credit adjustment, the application of netting by counterparty is consistent with the ISDA
master agreements that govern the terms and conditions of the Company s derivative transactions.
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The majority of the Company s derivatives including interest rate swaps and option contracts fall within Level 2 of the
fair value hierarchy because the significant inputs to the models are readily observable in actively quoted markets.
Selected foreign currency interest rate swaps, two CPI index-based swaps, and a securities-based borrowing facility
structured and documented as a total return swap (TRS), where inputs are not readily observable market parameters,
fall within Level 3 of the fair value hierarchy. Receivables and payables are reported on a gross-by-counterparty basis.

Equity Investments (in Other Assets)

Quoted prices available in the active equity markets were used to determine the estimated fair value of equity
investment securities.

Level 3 Gains and Losses

The table below sets forth a summary of changes in the estimated fair value of the Company s Level 3 financial assets
and liabilities as of the quarter ended March 31, 2009.

Item 1: Consolidated Financial Statements 17
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Assets and Liabilities Measured at Fair Value on a Recurring Basis Using Significant Unobservable Inputs
(Level 3) (dollars in millions)

Retained Interests

Total in Securitizations Derivatives
Assets and Liabilities
December 31, 2008 $ 224.6 $ 229.4 $ (4.8)
Gains or (losses) realized/unrealized
Included in other income 2.9) (13.9) 11.0
Included in other comprehensive income (6.8) 3.0) (3.8)
Other net (20.5) (20.5)

March 31, 2009 $ 194.4 $ 192.0 $ 2.4

The gain on Level 3 derivatives in the table above, related to certain cross-currency swaps that economically hedge
currency exposures, but do not qualify for hedge accounting, was essentially offset by losses on corresponding
currency transactional exposures.

Assets and Liabilities Measured at Fair Value on a Non-recurring Basis

Certain assets and liabilities are measured at estimated fair value on a non-recurring basis. These instruments are
subject to fair value adjustments only in certain circumstances (for example, when there is evidence of impairment).
The following table presents the financial instruments on the Consolidated Balance Sheet by caption and by level
within the SFAS 157 valuation hierarchy (as described above) as of March 31, 2009, for which a non-recurring change
in fair value has been recorded during the quarter ended March 31, 2009.

Assets Measured at Fair Value on a Non-recurring Basis (dollars in millions)

Fair Value Measurements at Reporting Date Using:

Total Gains

Total Level 1 Level 2 Level 3 and (Losses)
Assets
Assets held for sale $ 88.8 $ $ 88.8 $ $ (3.3)
Impaired loans (SFAS 114) 835.3 835.3 (328.3)
Total $ 924.1 $ $ 88.8 $ 835.3 $ (331.6)
Assets Held for Sale

Assets held for sale are comprised of loans and operating lease equipment. The estimated fair value of loans classified
as held for sale is calculated using observable market information, including bids from prospective purchasers and
pricing from similar market transactions where available. Where bid information is not available for a specific loan,
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the valuation is principally based upon recent transaction prices for similar loans that have been sold. These
comparable loans share characteristics that typically include industry, rating, capital structure, seniority, and
consideration of counterparty credit risk. In addition, general market conditions, including prevailing market spreads
for credit and liquidity risk, are also considered in the valuation process. Loans held for sale are generally classified
within Level 2 of the valuation hierarchy.

Operating lease equipment held for sale consists of aircraft as of March 31, 2009 and is classified within Level 2.
Similar to loans held for sale, the estimated fair values of these assets is calculated using observable market
information, including bids from prospective purchasers, pricing from similar market transactions where available,
and appraisal data.

Impaired Loans

Impairment of a loan within the scope of SFAS 114 is measured based on the present value of expected future cash
flows discounted at the loan s effective interest rate, or the fair value of the collateral if the loan is collateral dependent.
Impaired loans for which the carrying amount is based on fair value of the underlying collateral are included in assets
and reported at estimated fair value on a non-recurring basis, both at initial recognition of impairment and on an
on-going basis until recovery or charge-off of the loan amount. The determination of impairment involves

management s judgment in the use of market data and third party estimates regarding collateral values. Valuations in
the level of impaired loans and corresponding impairment as defined under SFAS 114 affect the level of the reserve

for credit losses.

18 CIT GROUP INC
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NOTE 9 CAPITAL

On December 22, 2008, The Board of Governors of the Federal Reserve ( FRB ) approved the Company s application to
become a bank holding company under the Bank Holding Company Act of 1956, as amended. On December 22, 2008

CIT Bank converted its charter as an industrial loan company to a non-member commercial bank, which continues to

be supervised by the FDIC and the Utah Department of Financial Institutions.

The Company and CIT Bank are each subject to various regulatory capital requirements administered by the Federal
Reserve Board and the FDIC, respectively. Failure to meet minimum capital requirements can result in certain
mandatory and possibly additional discretionary actions by regulators that, if undertaken, could have a direct material
effect on the Company. Under applicable Agency capital adequacy guidelines and, with respect to CIT Bank, the
regulatory framework for prompt corrective action ( PCA ), the Company and CIT Bank must meet specific capital
guidelines that involve quantitative measures of each institution s assets, liabilities and certain off-balance-sheet items
as calculated under regulatory accounting practices. Each institution s regulatory capital amounts and CIT Bank s PCA
classification are also subject to qualitative judgments by the regulators about components, risk weightings, and other
factors.

Quantitative measures established by regulation to ensure capital adequacy require that the Company and CIT Bank
each maintain minimum amounts and ratios (set forth in the table below) of Total and Tier 1 capital (as defined in the
regulations) to risk-weighted assets (as defined), and of Tier 1 capital (as defined) to average assets (as defined). In
connection with becoming a bank holding company, the Company committed to a minimum level of total risk based
capital of 13% of risk-weighted assets. In connection with CIT Bank s conversion to a commercial bank, CIT Bank
committed to maintaining for three years a Tier 1 leverage ratio of at least 15%. The calculation of the Company s
regulatory capital ratios are subject to review and consultation with the FRB, which may result in refinements to the
estimated amount reported as of March 31, 2009. Management believes, as of March 31, 2009, that CIT Group Inc.
and CIT Bank meet all capital adequacy requirements to which each are subject.

As of March 31, 2009 and December 31, 2008, CIT Bank was well capitalized under the regulatory framework for
prompt corrective action. To be categorized as well capitalized the Bank must maintain minimum total risk-based,
Tier 1 risk-based, Tier 1 leverage ratios. There are no conditions or events since that notification that management
believes have changed the Institution s category.

Regulatory Capital (dollars in millions)

Actual To Be Well
Ratio For Capitalized
Capital Under Prompt
Adequacy Corrective Action
Amount Ratio Purposes Provisions Ratio
Total Capital (to risk weighted assets):
Consolidated(7) March 31, 2009 $ 9,529.8 13.1%(2) 13.0% N/A
December 31, 2008 $ 10,369.7 13.1% 13.0% N/A
CIT Bank March 31, 2009 $ 573.1 24.4% 8.0% 10.0%
December 31, 2008 $ 563.7 23.5% 8.0% 10.0%

Tier 1 Capital (to risk weighted assets):
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Consolidated March 31, 2009 $ 6,726.6 9.2% 4.0% N/A
December 31, 2008 $ 7,498.8 9.4% 4.0% N/A

CIT Bank March 31, 2009 $ 543.4 23.1% 4.0% 6.0%
December 31, 2008 $ 533.4 22.2% 4.0% 6.0%

Tier 1 Capital (to average assets) (Leverage Ratio):

Consolidated March 31, 2009 $ 6,726.6 8.8%(2) 4.0% N/A
December 31, 2008 $ 7,498.8 9.6% 4.0% N/A

CIT Bank(!) March 31, 2009 $ 543.4 15.0% 15.0% 5.0%
December 31, 2008 $ 533.4 15.8% 15.0% 5.0%

(1) The Company and Bank have committed to maintaining capital ratios above regulatory minimum levels as
explained in the paragraphs preceding this table.

(2 Had shareholder approval of common stock issuance associated with the warrant issued to the US Treasury
been received at March 31, 2009, and assuming no further change in the fair value of such warrant, Total
Capital and Tier 1 Capital ratios would have been 13.3% and 9.5%, respectively. See Note I for additional

information.
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The following table presents the components of Tier 1 capital and Total capital for the Company and CIT Bank at
March 31, 2009 and December 31, 2008.

Regulatory Capital Ratios (dollars in millions)

CIT Group Inc. CIT Bank
December December
March 31, 31, March 31, 31,

Tier 1 Capital 2009 2008 2009 2008
Total stockholders equity $ 74236 $ 8,1243 $ 543.4 $ 533.4
Effect of certain items in accumulated other comprehensive
loss excluded from Tier 1 Capital 59.3 138.5

Adjusted total equity 7,482.9 8,262.8 543.4 5334
Qualifying noncontrolling interest 32.6 33.0
Less: Goodwill (567.2) (568.1)

Disallowed intangible assets (127.5) (130.5)

Investment in certain subsidiaries (37.7) (41.1)

Other Tier 1 components (56.5) (57.3)
Tier 1 Capital 6,726.6 7,498.8 543.4 533.4
Tier 2 Capital
Long-term debt and other instruments qualifying
as Tier 2 Capital 1,899.0 1,899.0
Qualifying reserve for credit losses 926.2 993.8 29.6 30.3
Other Tier 2 components (22.0) (21.9) 0.1
Total qualifying capital $ 95298 $ 10,369.7 $ 573.1 $ 563.7
Risk-weighted assets $ 73,003.2 $ 79,403.2 $ 23508 $ 2,400.8
Tier 1 Capital Ratio 9.2% 9.4% 23.1% 22.2%
Total Capital Ratio 13.1% 13.1% 24.4% 23.5%

NOTE 10 EARNINGS (LOSS) PER COMMON SHARE

The following table displays the computation of basic and diluted (loss) earnings per common share:

Earnings Per Share (dollars in millions, except per share amount; shares in thousands)

Quarters Ended March 31,

2009 2008
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Earnings / (Loss)
Net loss from continuing operations, before preferred stock dividends $ (342.3)

Income from discontinued operations

Net loss before preferred stock dividends (342.3)
Preferred stock dividends (60.4)
Loss attributable to noncontrolling interests, after tax 0.5)
Net loss attributable available to common stockholders $ (403.2)

Weighted average common shares outstanding

Basic and diluted shares outstanding(/) 388,940
Basic and diluted earnings per common share data
Loss from continuing operations(2) $ (1.04)

Income from discontinued operations

Net loss per share attributable to common shareholders $ (1.04)

(240.7)
2.0

(238.7)
(7.5)
(11.0)

(257.2)

191,091

(1.36)
0.01

(1.35)

(1) Weighted average options and restricted shares that were excluded from diluted shares outstanding totaled 23.5
million and 13.6 million for the quarters ended March 31, 2009 and 2008. Also excluded as the effect was

anti-dilutive was the potential dilution of 88.7 million common shares issuable under a 10-year warrant at an

exercise price of $3.94.

() Amount is net of preferred stock dividends and non-controlling interests.
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NOTE 11 RETIREMENT AND POSTRETIREMENT BENEFIT PLANS

The following table discloses various components of pension and postretirement expense.

Retirement and Postretirement Benefit Plans (dollars in millions)

Quarters Ended March 31,

2009 2008
Retirement Plans
Service cost $ 4.8 $ 5.9
Interest cost 5.9 6.1
Expected return on plan assets 4.8) (5.3)
Amortization of net loss 3.7 0.2
Amortization of prior service cost 0.5 0.6
Loss due to settlements & curtailments 0.4) 4.4
Termination benefits 0.2 0.7
Net periodic benefit cost $ 9.9 $ 12.6
Postretirement Plans
Service cost $ 0.3 $ 03
Interest cost 0.7 0.7
Loss due to settlements & curtailments (0.1) 0.5
Net periodic benefit cost $ 0.9 $ 1.5

For the first quarter 2009, CIT contributed $3.2 million to the retirement plans, and currently expects to contribute an
additional $52.1 million in 2009, for a total of $55.3 million. During 2009, CIT expects to make a contribution of
approximately $45.8 million to the U.S. Retirement Plan in accordance with its targeted funding policy. The expected
contribution was revised from the $95 million estimate shown in the December 31, 2008 10-K to $45.8 million to
reflect the impact of recent IRS funding relief. CIT contributed $1.1 million to the postretirement plans, and currently
expects to contribute an additional $3.1 million in 2009, for a total of $4.2 million.

NOTE 12 COMMITMENTS

The accompanying table summarizes credit-related commitments, as well as purchase and funding commitments
related to continuing operations. Descriptions of these items follow the table.

Commitments (dollars in millions)

December 31,
March 31, 2009 2008
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Financing Commitments
Financing and leasing assets
Letters of credit and guarantees:
Standby letters of credit
Other letters of credit
Guarantees, acceptances and other recourse obligations
Purchase and Funding Commitments
Aerospace and other manufacturer purchase commitments
Sale-leaseback payments
Other

Liabilities for unrecognized tax benefits

Due to Expire
Within After Total Total
One Year One Year Outstanding Outstanding
1,481.7 $ 3,844.0 $ 5,325.7 $ 6,140.9
363.3 119.6 482.9 646.5
213.6 23.9 237.5 245.7
606.4 606.4 748.4
486.1 4,756.6 5,242.7 5,559.9
165.4 1,545.6 1,711.0 1,815.3
60.0 49.0 109.0 110.9
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Financing Commitments

Financing commitments, referred to as loan commitments, or lines of credit, are agreements to lend to customers,
subject to the customers compliance with contractual obligations. Given that these commitments are not typically fully
drawn, may expire unused or be reduced or cancelled at the customer s request, the total commitment amount does not
necessarily reflect the actual future cash flow requirements.

Financing commitments, declined from $6.1 billion at year end 2008 to $5.3 billion at March 31, 2009, as
commitments expired or were utilized during the first quarter. Financing commitments shown exclude roughly $2.9
billion of commitments that were not available for draw due to requirements for asset / collateral availability or
covenant conditions at March 31, 2009.

The Company does not include in the previous table unused cancelable lines of credit to customers in connection with
third-party vendor programs, which may be used solely to finance additional product purchases. These uncommitted
lines of credit can be reduced or canceled by CIT at any time without notice. Management s experience indicates that
customers typically do not seek to exercise their entire available line of credit at any point in time. These lines of
credit include vendor finance programs for Dell customers. Prior period balance has been conformed to current
presentation. See Note 14  Certain Relationships and Related Transactions for additional information regarding Dell.

Letters of Credit and Guarantees

In the normal course of meeting the needs of its customers, CIT also enters into commitments to provide financing,
letters of credit and guarantees. Standby letters of credit obligate CIT to pay the beneficiary of the letter of credit in
the event that a CIT client to whom the letter of credit was issued does not meet its related obligation to the
beneficiary. These financial instruments generate fees and involve, to varying degrees, elements of credit risk in
excess of the amounts recognized in the consolidated balance sheets. To minimize potential credit risk, CIT generally
requires collateral and other forms of credit support from the customer.

Guarantees are issued primarily in conjunction with CIT s factoring product in Trade Finance, whereby CIT provides
the client with credit protection for its trade receivables without actually purchasing the receivables. The trade terms
are generally sixty days or less. If the client s customer is unable to pay according to the contractual terms, then CIT
purchases the receivables from the client. As of March 31, 2009 and December 31, 2008, CIT had no outstanding
liabilities relating to these credit-related commitments or guarantees, as amounts are generally billed and collected on
a monthly basis.

Purchase and Funding Commitments

CIT s firm purchase commitments relate predominantly to purchases of commercial aircraft and rail equipment. The
commitments to purchase commercial aircraft are with both Airbus Industrie and The Boeing Company. The
aerospace equipment purchases are contracted for a specific model aircraft, using a baseline aircraft specification at
fixed prices, which reflect discounts from fair market purchase prices prevailing at the time of commitment. The
delivery price of an aircraft may also change depending on the final specifications of the aircraft, including engine
thrust, aircraft weight and seating configuration. Equipment purchases are recorded at delivery date at the final
purchase price paid, which includes purchase price discounts, price changes relating to specification changes and price
increases relating to inflation and manufacturing components. Accordingly, the commitment amounts detailed in the
preceding table are based on the contracted purchase price less payments to date for pre-delivery payments and
exclude buyer furnished equipment to be selected by the initial lessee. Pursuant to existing contractual commitments,
107 aircraft remain to be purchased (12 within the next twelve months). Lease commitments are in place for the
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aircraft to be delivered over the next twelve months. The aircraft deliveries to CIT are scheduled periodically through
2018.

Outstanding commitments to purchase equipment to be leased to customers, other than aircraft, relate primarily to rail
equipment. Rail equipment purchase commitments are at fixed prices subject to price increases for inflation and
manufacturing components. The time period between commitment and purchase for rail equipment is generally less
than 18 months.

CIT is party to sale-leaseback transactions involving railcars and two business aircraft, under which it is obligated to
pay a remaining total of $1,711.0 million, with annual amounts ranging from $141 million to $165 million per year for
2010 through 2014, with remaining payments due through 2030. These lease payments are expected to be more than
offset by rental income associated with re-leasing the assets, subject to actual utilization and rentals. In conjunction
with sale-leaseback transactions, CIT has guaranteed all obligations of the related consolidated lessee entities.

CIT has guaranteed the public and private debt securities of a number of its wholly-owned, consolidated subsidiaries,
including those disclosed in Note 17 Summarized Financial Information of Subsidiaries. In the normal course of
business, various consolidated CIT subsidiaries have entered into other credit agreements and certain derivative
transactions with financial institutions that are guaranteed by CIT. These transactions are generally used by CIT s
subsidiaries outside of the U.S. to allow the local subsidiary to borrow funds in local currencies.
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NOTE 13 CONTINGENCIES

SECURITIES CLASS ACTION

On July 25, 2008 and August 22, 2008, putative class action lawsuits were filed in the United States District Court for
the Southern District of New York against CIT, its Chief Executive Officer and its Chief Financial Officer. The
lawsuits allege violations of the Securities Exchange Act of 1934 ( 1934 Act ) and Rule 10b-5 promulgated thereunder
during the period from April 18, 2007 to March 5, 2008.

On August 15, 2008, a putative class action lawsuit was filed in the United States District Court for the Southern
District of New York by the holder of CIT PrZ equity units against CIT, its Chief Executive Officer, its Chief
Financial Officer, its Controller and members of its Board of Directors. The lawsuit alleges violations of Sections 11,
12 and 15 of the Securities Act of 1933 with respect to the Company s registration statement and prospectus filed with
the SEC on October 17, 2007 through March 5, 2008.

On September 5, 2008, a shareholder derivative lawsuit was filed in the United States District Court for the Southern
District of New York on behalf of CIT against its Chief Executive Officer and members of its Board of Directors,
alleging defendants breached their fiduciary duties to CIT and abused the trust placed in them by wasting, diverting
and misappropriating CIT s corporate assets. On September 10, 2008, a similar shareholder derivative action was filed
in New York County Supreme Court against CIT s Chief Executive Officer, its Chief Financial Officer and members
of its Board of Directors.

Each of the above lawsuits is premised upon allegations that the Company made false and misleading statements and
or omissions about its financial condition by failing to account in its financial statements or, in the case of the
preferred stockholder, its registration statement and prospectus, for private student loans related to a pilot training
school, which, plaintiffs allege were highly unlikely to be repaid and should have been written off. Plaintiffs seek,
among other relief, unspecified damages and interest. CIT believes the allegations in these complaints are without
merit and intends to vigorously defend against the allegations.

U.S. DEPARTMENT OF EDUCATION OIG AUDIT

On January 5, 2009, the Office of Inspector General for the U.S. Department of Education issued an Audit Report
addressed to Fifth Third Bank, as eligible lender trustee for three student loan companies that received financing from
and sold loans to Student Loan Xpress (SLX). The OIG Audit Report alleges that each of the three lenders had
violated rules on prohibited inducements for the marketing of student loans on over $3 billion of guaranteed student
loans originated by the lenders and sold to SLX. The OIG Audit Report recommended that the Office of Federal
Student Aid of the Department of Education find that SLX and each of the three lenders had committed
anti-inducement violations. Based in part on the advice of outside counsel, management believes the Company has
complied with all applicable rules and regulations in this matter. However, since the Company has ceased originating
student loans, management resolved these matters through a financial settlement, which did not have a material
adverse effect on the Company s financial condition or results of operation.

PILOT TRAINING SCHOOL BANKRUPTCY

In February 2008, a helicopter pilot training school filed for bankruptcy and ceased operating. Student Loan Xpress,
Inc. ( SLX ), a subsidiary of CIT engaged in the student lending business, had originated private (non-government
guaranteed) loans to approximately 2,600 students of the school, which totaled approximately $196.8 million in
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principal and accrued interest as of December 31, 2007. SLX ceased originating new loans to students of this school in
mid-May 2007, but a majority of SLX s student borrowers had not completed their training when the school ceased
operations. Collectability of the outstanding principal and interest on the balance of the loans will depend on a number
of factors, including the student s current ability to repay the loan.

After the school filed for bankruptcy, and ceased operations, CIT voluntarily placed those students who were in school
at the time of the closure in grace such that no payments under their loans are required to be made and no interest on
their loans is accruing, pending further notice. Lawsuits, including four putative class action lawsuits, have been filed
against SLX and other lenders alleging, among other things, violations of state consumer protection laws. In addition,
several other attorneys who purport to represent student borrowers have threatened litigation if their clients do not
receive relief with respect to their debts to SLX. CIT participated in a mediation with several class counsels and the
parties have made substantial progress towards a resolution of the student claims against SLX, and has completed a
settlement of a mass action commenced by students in Georgia, which is binding upon 37 SLX borrowers. The
Attorneys General of several states are reviewing the impact of the helicopter pilot training school s closure on the
student borrowers and any possible role of SLX. CIT is cooperating in each of the Attorney General inquiries.
Management believes the Company has good defenses in each of these pending and threatened matters and with
respect to the Attorneys General inquiries. However, since the loans are unsecured and uncertainties exist regarding
collection, management continues to attempt to resolve these matters as expeditiously as possible.

STUDENT LOAN INVESTIGATIONS

In connection with investigations into (i) the relationships between student lenders and the colleges and universities

that recommend such lenders to their students, and (ii) the business practices of student lenders, CIT and/or SLX

received requests for information from several state Attorneys General and several federal governmental agencies. In

May, 2007, CIT entered into an Assurance of Discontinuance ( AOD ) with the New York Attorney General ( NYAG ),
pursuant to which CIT contributed $3.0 million into a fund established to educate
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students and their parents concerning student loans and agreed to cooperate with the NYAG s investigation, in
exchange for which, the NYAG agreed to discontinue its investigation concerning certain alleged conduct by SLX.
CIT is fully cooperating with the remaining investigations.

VENDOR FINANCE BILLING AND INVOICING INVESTIGATION

In the second quarter of 2007, the office of the United States Attorney for the Central District of California requested
that CIT produce the billing and invoicing histories for a portfolio of customer accounts that CIT purchased from a
third-party vendor. The request was made in connection with an ongoing investigation being conducted by federal
authorities into billing practices involving that portfolio. Certain state authorities, including California, have been
conducting a parallel investigation. It appears the investigations are being conducted under the Federal False Claims
Act and its state equivalents. CIT is cooperating with these investigations, and substantial progress has been made
towards a resolution of the investigations. Based on the facts known to date, CIT believes its exposure will not be
material.

LEHMAN BROTHERS BANKRUPTCY

In conjunction with certain interest rate and foreign currency hedging activities, the Company had counterparty
receivables from Lehman Specialty Financing Inc ( LSF ), a subsidiary of Lehman Brothers Holding Inc. ( Lehman )
totaling $33 million related to derivative transactions. On September 15, 2008, Lehman filed a petition under Chapter
11 of the U.S. Bankruptcy Code in the U.S. Bankruptcy Court for the Southern District of New York. In October

2008, LSF filed a Chapter 11 petition in the same court. The Company terminated the swaps prior to the bankruptcy,
but has not received payment for the amounts owed, resulting in a bankruptcy claim against LSF. Based on
management s assessment of the collectibility of the outstanding balances and the corresponding potential impairment
of this asset, the Company recorded a $15 million pretax valuation charge in the fourth quarter of 2008.

RESERVE FUND INVESTMENT

At April 30, 2009, the Company had a remaining principal balance of $60 million (of an initial investment of $600
million) invested in the Reserve Primary Fund (the Reserve Fund ), a money market fund. The Reserve Fund s net asset
value fell below its stated value of $1.00 and the Reserve Fund currently is in orderly liquidation under the

supervision of the SEC. In September 2008, the Company requested redemption, and received confirmation with

respect to a 97% payout on a portion of the investment. As a result, the Company accrued a pretax charge of $18

million in the third quarter of 2008 representing the Company s estimate of loss based on the 97% partial payout
confirmation.

On February 26, 2009, the Board of Trustees of the Reserve Fund (the Board ) announced their decision to initially set
aside $3.5 billion in a special reserve under the plan of liquidation, to cover potential liabilities for damages and
associated expenses related to lawsuits and regulatory actions against the fund. The special reserve may be increased

or decreased as further information becomes available. As a result, pursuant to the liquidation plan, interim

distributions will continue to be made up to 91.72% unless the Board determines a need to increase the special

reserve. Amounts in the special reserve will be distributed to shareholders once claims, if any are successful, and the
related expenses have been paid or set aside for payment.

On May 5, 2009, the Securities and Exchange Commission (the SEC ) filed fraud charges against several entities and
individuals who operate the Reserve Fund, alleging a failure to provide key material facts to investors and trustees
concerning the Reserve Fund s vulnerability as a consequence of the LSF and Lehman bankruptcies. The SEC seeks
various types of relief, including the return of ill-gotten gains, the payment of civil monetary penalties and the
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distribution of all Reserve Fund assets pro rata to shareholders who have not been fully paid for any redeemed shares.

The determination of the total distribution to CIT is subject to the distribution available to all investors of this fund
and may take a long period of time. As a result, potential recovery may vary from the recorded investment. The
Company will continue to monitor further developments with respect to its estimate of recoverable value.

OTHER LITIGATION

In addition, there are various legal proceedings and government investigations against or including CIT, which have
arisen in the ordinary course of business. While the outcomes of the ordinary course legal proceedings and the related
activities are not certain, based on present assessments, management does not believe that they will have a material
adverse effect on CIT.

NOTE 14 CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS

Until December 31, 2007, CIT was a partner with Dell Inc. ( Dell ) in Dell Financial Services L.P. ( DFS ), a joint
venture that offered financing to Dell s customers. The joint venture provided Dell with financing and leasing
capabilities that were complementary to its product offerings and provided CIT with a source of new financings. In
December 2007, Dell exercised its right to buy CIT s interest and the Company sold its 30% ownership interest in the
DFS joint venture. CIT has the right to purchase a minimum percentage of DFS finance receivables on a declining
scale through January 2010. CIT has certain recourse to DFS on defaulted contracts. Financing and leasing assets
related to the DFS program included in the CIT Consolidated Balance Sheet (but excluding certain related
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international receivables originated directly by CIT) were approximately $2.1 billion at March 31, 2009 and $2.2
billion at December 31, 2008. Securitized assets included in managed assets were approximately $0.2 billion at both
March 31, 2009 and December 31, 2008.

CIT also has a joint venture arrangement with Snap-on Incorporated ( Snap-on ) that has a similar business purpose and
model to the DFS arrangement described above, including limited credit recourse on defaulted receivables. The
agreement with Snap-on extends until January 2010. CIT and Snap-on have 50% ownership interests, 50% board of
directors representation, and share income and losses equally. The Snap-on joint venture is accounted for under the
equity method and is not consolidated in CIT s financial statements. Financing and leasing assets were approximately
$1.0 billion at both March 31, 2009 and December 31, 2008.

Since December 2000, CIT has been a joint venture partner with Canadian Imperial Bank of Commerce ( CIBC ) in an
entity that is engaged in asset-based lending in Canada. Both CIT and CIBC have a 50% ownership interest in the

joint venture, and share income and losses equally. This entity is not consolidated in CIT s financial statements and is
accounted for under the equity method. CIT s investment in and loans to the joint venture were approximately $346
million at March 31, 2009 and $385 million at December 31, 2008.

In the first quarter of 2007, the Company formed Care Investment Trust Inc. (Care), an externally managed real estate
investment trust (REIT), formed principally to invest in healthcare-related commercial real estate. In conjunction with
a June 2007 IPO, CIT contributed approximately $280 million of loans to Care in return for cash and a 36% equity
investment, currently carried at approximately $77 million in Care at the initial public offering price. A subsidiary of
CIT provides services to Care pursuant to a management agreement. The investment in Care is accounted for under
the equity method, as CIT does not have a majority of the economics (expected losses and residual returns) in the
entity.

CIT invests in various trusts, partnerships, and limited liability corporations established in conjunction with structured
financing transactions of equipment, power and infrastructure projects. CIT s interests in certain of these entities were
acquired by CIT in a 1999 acquisition, and others were subsequently entered into in the normal course of business.
Other assets included approximately $10.4 million at March 31, 2009 and $11.8 million at December 31, 2008 of
investments in non-consolidated entities relating to such transactions that are accounted for under the equity or cost
methods.

The combination of investments in and loans to non-consolidated entities represents the Company s maximum
exposure to loss, as the Company does not provide guarantees or other forms of indemnification to non-consolidated

entities.

Certain shareholders of CIT provide investment management, banking and investment banking services to the
Company in the normal course of business.

Item 1: Consolidated Financial Statements 25
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CIT GROUP INC. AND SUBSIDIARIES NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
NOTE 15 BUSINESS SEGMENT INFORMATION

The following table presents our business segment financial information for continuing operations:

(dollars in millions)

Corporate Transportation Trade Vendor Commercial Total  Corporate Continuing
Finance Finance Finance Finance Segments Consumer Segments and Other Operations

For the quarter ended March 31, 2009
Interest income $ 2556 $ 446 $ 314 $ 2300 $ 561.6 $ 674 $ 6290 §$ 106 $ 639.6
Interest expense (150.0) (136.6) (16.1) (144.4) (447.1) (74.6) (521.7) (135.4) (657.1)
Provision for credit losses (393.4) 1.6 (16.6) (80.7) (489.1) (40.1) (529.2) (6.2) (535.4)
Rental income on operating leases 11.7 336.8 127.2 475.7 475.7 (0.5) 475.2
Other income, excluding rental income
on
operating leases (0.3) 8.7 54.4 26.3 89.1 (3.6) 85.5 102.5 188.0
Depreciation on operating lease
equipment (1.7) (162.1) (112.5) (282.3) (282.3) 0.3 (282.0)
Other expenses, excluding depreciation
on
operating lease equipment(?) (106.8) 41.1) (36.4) (87.4) (271.7) (22.6) (294.3) 131.7 (162.6)
(Provision) benefit for income taxes and
noncontrolling interests, after tax 150.6 5.9) (7.6) 16.2 153.3 27.0 180.3 (188.8) (8.5)
Net (loss) income from continuing
operations,
before preferred stock dividends $  (240.3) $ 46.0 $ 91 % (253) $ (2105) $ (46.5) $ (257.0) $ (858 %  (342.8)
Select Period End Balances
Loans including receivables pledged $ 20,0259 $ 2,536.0 $ 54322 $10,7342 $ 38,7283 $ 12,130.8 $50,859.1 $ $ 50,859.1
Credit balances of factoring clients (2,702.3) (2,702.3) (2,702.3) (2,702.3)
Assets held for sale 22.8 21.9 44.7 144.2 188.9 188.9
Operating lease equipment, net 252.8 12,026.2 896.2 13,175.2 13,175.2 13,175.2
Securitized assets 684.6 643.5 1,328.1 1,328.1 1,328.1
For the quarter ended March 31, 2008
Interest income $ 4226 $ 497 $ 592 % 2735 $ 805.0 $ 1613 $ 9663 $ 232 $ 989.5
Interest expense (254.4) (149.0) (22.9) (155.4) (581.7) (134.1) (715.8) (116.3) (832.1)
Provision for credit losses (83.9) 0.4 (10.0) (28.2) (121.7) (149.6) (271.3) 24.6 (246.7)
Rental income on operating leases 16.3 342.8 148.0 507.1 507.1 0.4) 506.7
Other income, excluding rental income
on
operating leases (53.7) 39.7 65.9 11.8 63.7 (8.4) 55.3 5.7 61.0
Depreciation on operating lease
equipment 9.2) (149.5) (136.1) (294.8) (294.8) 0.2 (294.6)
Other expenses, excluding depreciation
on
operating lease equipment(!) (114.2) (40.6) (39.2) (104.0) (298.0) (21.3) (319.3) (201.6) (520.9)
(Provision) benefit for income taxes and
noncontrolling interests, after tax 29.2 9.0) (20.1) (3.0) 2.9) 56.9 54.0 314 85.4
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before preferred stock dividends $ 473) $ 845 % 329 % 6.6 $ 76.7 $ 952)$ (185 $ (2332) %  (251.7)
Select Period End Balances

Loans including receivables pledged $ 21,2220 $ 2,620.1 $ 7,003.9 $10,824.8 $ 41,670.8 $ 13,118.9 $54,789.7 $ $ 54,789.7
Credit balances of factoring clients (3,572.9) (3,572.9) (3,572.9) (3,572.9)
Assets held for sale 1,840.0 500.5 198.7 2,539.2 76.5 2,615.7 2,615.7
Operating lease equipment, net 364.6 10,740.8 1,098.3 12,203.7 12,203.7 12,203.7
Securitized assets 1,347.7 3,954.0 5,301.7 5,301.7 5,301.7
£ Corporate and Other Includes Gain (loss) on debt and debt-related derivative extinguishments and Provision for severance and facilities

exit activities.
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CIT GROUP INC. AND SUBSIDIARIES NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
NOTE 16 SEVERANCE AND FACILITIES EXITING RESERVES

The following table summarizes activities during 2009:

Severance and Facilities Exiting Reserves (dollars in millions)

Severance Facilities
Number of Number of Total
Employees Reserve Facilities Reserve Reserves
Balance at December 31, 2008 175 $ 42.9 12 $ 7.7 $ 50.6
Additions and adjustments 133 10.1 3 8.6 18.7
Utilization (135) (19.3) (@) (1.3) (20.6)
Balance at March 31, 2009 173 $ 33.7 11 $ 15.0 $ 48.7

The severance additions during 2009 primarily relate to employee termination benefits incurred in conjunction with
various organization efficiency and cost reduction initiatives, primarily in Corporate Finance and Vendor Finance.
These additions, along with charges related to accelerated vesting of equity and other benefits, were recorded as part
of the $20.3 million provision. Outstanding severance liabilities at March 31, 2009 will largely be paid to employees
in the second quarter of 2009.

The ending facilities reserves relate primarily to shortfalls in sublease transactions and will be utilized over the
remaining terms which range up to approximately 7 years.

NOTE 17 SUMMARIZED FINANCIAL INFORMATION OF SUBSIDIARIES

The following presents condensed consolidating financial information for CIT Holdings LLC. CIT has guaranteed on
a full and unconditional and a joint and several basis the existing debt securities that were registered under the
Securities Act of 1933 and certain other indebtedness of this subsidiary. CIT has not presented related financial
statements or other information for this subsidiary on a stand-alone basis. No subsidiaries within Other Subsidiaries in
the following tables have unconditionally guaranteed debt securities for any other CIT subsidiary. Included under

Other Subsidiaries is a 100%-owned finance subsidiary of CIT Group Inc., Canadian Funding Company LLC, for
which CIT has fully and unconditionally guaranteed the debt securities.

Item 1: Consolidated Financial Statements 27
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CIT GROUP INC. AND SUBSIDIARIES NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

CONDENSED CONSOLIDATING BALANCE SHEETS (dollars in millions)

CIT
CONSOLIDATING CIT Holdings Other
BALANCE SHEETS Group Inc. LLC Subsidiaries Eliminations Total

March 31, 2009
ASSETS
Net finance receivables $ $ 29944 $ 46,548.4 $ $ 49,542.8
Operating lease equipment, net 253.5 12,921.7 13,175.2
Finance receivables held for sale 188.9 188.9
Cash and cash equivalents 2,542 .4 105.8 3,343.1 5,991.3
Other assets 8,774.0 978.2 3,115.9 (6,109.3) 6,758.8

Total Assets $ 11,316.4 $ 43319 $ 66,118.0 $ (6,109.3) $ 75,657.0
LIABILITIES AND STOCKHOLDERS EQUITY
Debt, including deposits $ 37,6557 $ 2,464.6 $ 223865 $ $ 62,506.8
Credit balances of factoring clients 2,702.3 2,702.3
Accrued liabilities and payables (33,762.9) 945.1 35,797.3 2,979.5

Total Liabilities 3,892.8 3,409.7 60,886.1 68,188.6
Total Stockholders Equity 7,423.6 922.2 5,187.1 (6,109.3) 7,423.6
Noncontrolling interests 44.8 44.8
Total Equity 7,423.6 922.2 5,231.9 (6,109.3) 7,468.4

Total Liabilities and Stockholders Equity $ 11,3164 $ 43319 $  66,118.0 $ (6,109.3) $ 75,657.0
December 31, 2008
ASSETS
Net finance receivables $ $  3,152.0 $ 48,878.4 $ $ 52,0304
Operating lease equipment, net 272.6 12,433.8 12,706.4
Finance receivables held for sale 156.1 156.1
Cash and cash equivalents 4,351.9 183.2 3,830.7 8,365.8
Other assets 6,923.2 805.1 4,905.0 (5,487.3) 7,146.0
Assets of discontinued operation 44.2 44.2

Total Assets $ 11,275.1 $ 44129 $ 70,2482 $ (5.487.3) $ 80,4489
LIABILITIES AND STOCKHOLDERS EQUITY
Debt, including deposits $ 412483 $  2420.1 $  22,709.1 $ $ 66,377.5
Credit balances of factoring clients 3,049.9 3,049.9
Accrued liabilities and payables (38,097.5) 1,031.5 39,918.4 2,852.4

Total Liabilities 3,150.8 3,451.6 65,677.4 72,279.8
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Total Stockholders Equity 8,124.3 961.3 4,526.0 (5,487.3) 8,124.3
Noncontrolling interests 44.8 44.8
Total Equity 8,124.3 961.3 4,570.8 (5,487.3) 8,169.1

Total Liabilities and Stockholders Equity $ 11,275.1 $ 44129 $ 70,2482 $ (5.487.3) $ 80,448.9

28 CIT GROUP INC
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CIT GROUP INC. AND SUBSIDIARIES NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

CONDENSED CONSOLIDATING STATEMENT OF INCOME (dollars in millions)

CIT
CONSOLIDATING CIT Holdings Other
STATEMENTS OF INCOME Group Inc. LLC Subsidiaries Eliminations Total

Three Months Ended March 31, 2009
Interest income $ 33 $ 26.6 $ 609.7 $ $ 639.6
Interest expense (121.7) 62.2 (597.6) (657.1)
Net interest revenue (118.4) 88.8 12.1 (17.5)
Provision for credit losses (15.7) (519.7) (535.4)
Net interest revenue, after credit provision (118.4) 73.1 (507.6) (552.9)
Equity in net income of subsidiaries (463.0) 463.0
Other Income

Rental income on operating leases 22.4 452.8 475.2

Other 279.1 2.1 (93.2) 188.0

Total other income 279.1 24.5 359.6 663.2

Total net revenue, net of interest
expense and credit provision (302.3) 97.6 (148.0) 463.0 110.3
Other expenses

Depreciation on operating lease equipment (17.7) (264.3) (282.0)

Other 47.6 (17.3) (192.9) (162.6)

Total other expenses 47.6 (35.0) (457.2) (444.6)

(Loss) income from continuing operations before
provision for income taxes and noncontrolling interests (254.7) 62.6 (605.2) 463.0 (334.3)
Benefit (provision) for income taxes (88.1) (23.8) 103.9 (8.0)
Net (loss) income from continuing operations,
before preferred stock dividends (342.8) 38.8 (501.3) 463.0 (342.3)
(Loss) income from discontinued operations
Preferred stock dividends (60.4) (60.4)
Net (loss) before attribution of noncontrolling interests (403.2) 38.8 (501.3) 463.0 402.7)
(Loss) attributable to noncontrolling interests, after tax 0.5) (0.5)
Net (loss) income (attributable) available
to common stockholders $ (403.2) $ 38.8 $ (501.8) $ 463.0 $ (403.2)

Item 1: Consolidated Financial Statements
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CIT GROUP INC. AND SUBSIDIARIES NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

CONDENSED CONSOLIDATING STATEMENT OF INCOME (dollars in millions)

CIT
CONSOLIDATING CIT Holdings Other
STATEMENTS OF INCOME Group Inc. LLC Subsidiaries Eliminations Total

Three Months Ended March 31, 2008
Interest income $ 225 $ 102.2 $ 864.8 $ $ 989.5
Interest expense (103.8) 3.3) (725.0) (832.1)
Net interest revenue (81.3) 98.9 139.8 157.4
Provision for credit losses (42.0) (10.4) (194.3) (246.7)
Net interest revenue, after credit provision (123.3) 88.5 (54.5) (89.3)
Equity in net income of subsidiaries (19.9) 19.9
Other Income

Rental income on operating leases 0.5 25.2 481.0 506.7

Other(?) (182.7) 8.2 235.5 61.0

Total other income (182.2) 33.4 716.5 567.7

Total net revenue, net of interest
expense and credit provision (325.4) 121.9 662.0 19.9 478.4
Other expenses

Depreciation on operating lease equipment 0.2) 21.1) (273.3) (294.6)

Other (77.3) (24.0) (419.6) (520.9)

Total other expenses (77.5) 45.1) (692.9) (815.5)

(Loss) income from continuing operations before
provision for income taxes and noncontrolling interests (402.9) 76.8 (30.9) 19.9 (337.1)
Benefit (provision) for income taxes 153.2 (29.2) (27.6) 96.4
Net (loss) income from continuing operations,
before preferred stock dividends (249.7) 47.6 (58.5) 19.9 (240.7)
Income from discontinued operations 2.0 2.0
Preferred stock dividends (7.5) (7.5)
Net (loss) before attribution of noncontrolling interests (257.2) 47.6 (56.5) 19.9 (246.2)
(Loss) attributable to noncontrolling interests, after tax (11.0) (11.0)
Net (loss) income (attributable) available

to common stockholders $ (257.2) $ 476 $ (67.5) $ 199 $ (257.2)
£ Other Income includes $148.1 million loss on debt and debt-related derivative extinguishments.
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CIT GROUP INC. AND SUBSIDIARIES NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

CONDENSED CONSOLIDATING STATEMENT OF CASH FLOWS (dollars in millions)

Three Months Ended March 31, 2009
Cash Flows From Operating Activities:

Net cash flows provided by (used for) operations

Cash Flows From Investing Activities:
Net increase (decrease) in financing and leasing assets

Decrease in inter-company loans and investments

Net cash flows (used for) provided by investing activities
Cash Flows From Financing Activities:

Net increase (decrease) in debt

Inter-company financing

Cash dividends paid

Net cash flows provided by (used for) financing activities

Net (decrease) increase in cash and cash equivalents

Cash and cash equivalents, beginning of period

Cash and cash equivalents, end of period

Three Months Ended March 31, 2008
Cash Flows From Operating Activities:

Net cash flows provided by (used for) operations

Cash Flows From Investing Activities:

Net increase (decrease) in financing and leasing assets
Increase in inter-company loans and investments

Net cash flows (used for) provided by investing activities
Cash Flows From Financing Activities:

Net increase (decrease) in debt

Inter-company financing

Cash dividends paid

Net cash flows provided by (used for) financing activities

Net (decrease) increase in cash and cash equivalents

CIT
CIT Holdings Other
Group Inc. LLC Subsidiaries Eliminations Total
$ (289.3) $ (98.2) $ 488.6 $ $ 1011
145.3 1,508.6 1,653.9
2,114.5 (2,114.5)
2,114.5 145.3 1,508.6 (2,114.5) 1,653.9
(3,592.6) 445 99.8 (3,448.3)
(169.0) (1,945.5) 2,114.5
(42.1) (42.1)
(3,634.7) (124.5) (1,845.7) 2,114.5 (3,490.4)
(1,809.5) (77.4) 151.5 (1,735.4)
4,351.9 183.2 1,728.2 6,263.3
$ 2,542.4 $ 105.8 $ 1,879.7 $ $ 45279
$ 0.5) $ (21.6) 248.9 $ $ 2268
1,613.1 (21.1) (5,288.2) (3,696.2)
(4,010.0) 4,010.0
(2,396.9) (21.1) (5,288.2) 4,010.0 (3,696.2)
5911.8 (142.0) 488.8 6,258.6
296.6 3,713.4 (4,010.0)
(55.7) (55.7)
5,856.1 154.6 4,202.2 (4,010.0) 6,202.9
3,458.7 111.9 (837.1) 2,733.5
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3,171.0

30.5

3,111.6 6,313.1

$ 6,629.7

$ 1424

$ 22745 $ $ 9,046.6
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CIT GROUP INC. AND SUBSIDIARIES NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Certain balances and ratios of the CIT Bank, which is included in other subsidiaries, are presented in the following
table:

CIT Bank Select Data (dollars in millions)

March 31, December 31,
2009 2008
Cash and short-term investments $ 1,627.3 $ 817.3
Loans 1,956.1 1,952.4
Total assets 3,882.5 3,498.3
Deposits and debt 3,291.2 29124
Tier 1 Capital Ratio 23.1% 22.2%
Total Capital Ratio 24.4% 23.5%
Risk-weighted assets 2,350.8 2,400.8

32 CIT GROUP INC
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ITEM 2. Management s Discussion and Analysis of Financial
Condition and Results of Operations

and

ITEM 3. Quantitative and Qualitative Disclosures about
Market Risk

OVERVIEW

CIT Group Inc., ( we, CIT orthe Company ), is a bank holding company that provides financing and leasing capital for
commercial companies throughout the world. Covering a wide variety of industries, we offer vendor, equipment,

commercial, and structured financing products, as well as factoring and management advisory services. CIT is the

parent of CIT Bank, a Utah state bank. CIT operates primarily in North America, with locations in Europe, Latin

America, Australia and the Asia-Pacific region. CIT has been providing capital solutions since its formation in 1908.

The Company became a bank holding company in late 2008.

In the following discussion we use financial terms that are relevant to our business. You can find a glossary of key
terms used in our business in Item 1. Business in our Form 10-K for the year ended December 31, 2008.

This Management s Discussion and Analysis of Financial Condition and Results of Operations and Quantitative and
Qualitative Disclosures about Market Risk contain certain non-GAAP financial measures. See Non-GAAP Financial
Measurements for reconciliation of our non-GAAP financial measures to the comparable GAAP financial measures.

BANK HOLDING COMPANY AND CIT BANK UPDATES

We are working to transition CIT from a wholesale capital markets funded finance company to a deposit-funded bank
franchise with the goal that the bank will be the primary vehicle through which we do business in a number of our
different franchises. As we work our way through this transition, our objectives are to manage liquidity while the
credit markets remain disrupted, limit credit risk during this economic downturn, return to profitability; and preserve
the value of our core commercial franchises.

In April 2009, the Federal Reserve approved the initial phase of our 23A waiver. In this initial phase, we transferred
$5.7 billion of our government-guaranteed student loans and accrued interest. In consideration for this asset transfer,
the bank assumed $3.5 billion of related debt, mostly conduit financing, and paid approximately $1.6 billion of cash to
the holding company.

We are working with the regulators on the next phases of our 23 A request. We are requesting not only permission to
transfer additional assets, including commercial assets, but also permission to transfer certain U.S. operations,
including originations and servicing platforms. We expect Corporate Finance to be the first major franchise that we
move directly into the bank. The process is thorough and involves due diligence reviews of our loan portfolio credit
quality on the part of the regulators. Therefore, we can not estimate the timing of future transfers.

These 23 A asset transfers are intended to largely facilitate the transition of the Company s funding to a more diverse,
deposit-based composition. Deposits raised in the first quarter were in excess of $700 million, with approximately
$690 million in certificates of deposit (CDs). We expect to further increase existing deposit raising activities in CDs,
while we seek methods to further diversify bank-level funding sources. See Risk Management section for further
discussion on funding and liquidity.
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Our consolidated Tier 1 and Total Capital Ratios were 9.2% and 13.1% at March 31, 2009. During the quarter we
reduced risk-weighted assets to $73 billion from $79 billion at December 31, 2008.

At March 31, 2009, assets at CIT Bank totaled $3.9 billion, including $1.7 billion of commercial loan receivables
originated at the bank, and approximately $3.0 billion of deposits. Subsequent to the 23A transfers, CIT Bank had
over $9 billion in total assets. CIT Bank s Tier 1 and Total Capital Ratios were 23.1% and 24.4% at March 31, 2009.

Our application for participation in the FDIC s Temporary Liquidity Guarantee Program (TLGP) remains outstanding
and we continue to be in active dialogue with the applicable Federal regulators. While efforts continue to obtain
approval, the Company has intensified its efforts to source alternate financing including acceleration of Section 23A
asset transfers.

Item 2: Management s Discussion and Analysis and Item 3: Quantitative and Qualitative Disclosures about Market
Risk 33
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FIRST QUARTER 2009 REVIEW

For the March 2009 quarter, we recorded a loss of $342.3 million ($403.2 million after preferred dividends), $1.04 per
share, compared to a loss of $240.7 million ($259.2 million after preferred dividends), $1.36 per share from
continuing operations for the comparable 2008 quarter. The per share amounts are not directly comparable due to an
increase in the shares outstanding in 2009.

¢ Qur operating results for the quarter reflect the weak economic environment as charge-offs and problem loans
rose and we increased the provision and allowance for loan losses. Charge-offs were 2.41%, up from both last
quarter (1.32%) and the year-ago quarter (0.71%), attributable to the higher loss severity in media, energy and
commercial real estate. We expect non-accrual loans and charge-off levels to remain at elevated levels
through the remainder of 2009. Reserving actions this quarter included a $222 million provision above the
current quarter net charge-offs. See the Credit Metrics section for further detail.

Interest margins compressed 25 basis points sequentially due to timing and basis differences on certain
floating rate assets and liabilities, higher secured borrowing costs reflecting conduits renewed at the end of
2008, higher nonaccrual assets, and the impact of bringing back onto our balance sheet in December about
$1.5 billion of assets. Partially offsetting these factors was the impact of deleveraging and reducing negative
carry on overnight investments. We expect margins to remain under pressure as nonaccruals will remain at
elevated levels and operating lease rentals will decline. To help mitigate the pressure on interest margins, the
23-A transfer of student loans and future transfers to the bank should enable us to partially refinance conduit
debt with lower cost deposits. We will also fully utilize available conduits and reduce our negative carry by
paying down more expensive conduit borrowings such as the Trade Finance facility.

Included in other expenses is pretax gain of approximately $139 million on the repurchase of $471 million of
unsecured debt at a discount.

Operating expenses decreased from last quarter. The improvement primarily reflected lower compensation
costs, consistent with lower headcount and reduced discretionary spending, and benefited from prior
restructuring initiatives.

From a segment perspective, Transportation Finance performed well in a challenging market environment, as
our commercial aircraft portfolio remained fully utilized and our rail car utilization was down only slightly
from year end 2008. Trade Finance managed credit well, while raising commission rates in the first quarter.
Transportation Finance and Trade Finance were both profitable, while Vendor Finance and Corporate Finance
were significantly impacted by the economic and credit downturns and liquidity constraints.

Given the accelerated economic downturn and its deepening impact on our customers and credit exposures, combined
with our inability to make significant progress on lowering funding costs, we will not return to profitability during
2009. We are now focused on a plan that returns CIT to profitability in 2010.

The financial statements filed within this Form 10-Q are revised from the financial results reported in our earnings
press release and included in our Form 8-K dated April 23, 2009. The changes were the result of the Company s
adoption of EITF 07-05 effective January 1, 2009, which resulted in the classification of a portion of the proceeds
received by the Company on December 31, 2008, related to the issuance of the warrant to the U.S. Treasury in
conjunction with the TARP program, to other liabilities from paid-in capital. As a result of this adoption, other
revenue was also increased to reflect the reduction in estimated fair value of this liability for the quarter ended March
31, 2009. See Note 1 for additional information.

As updated 10-Q As reported 8-K

Other liabilities $2,509.2 $2,323.1
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Total Equity 7,468.4
Loss from continuing operations (342.3)
Net loss attributable to common stockholders (403.2)
Per share net loss attributable to common stockholders $ (1.04)

34 CIT GROUP INC

7,654.5
(438.1)
(504.5)

$ (1.30)
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Selected Quarterly Financial Data (dollars in millions, except per share data)

Quarters Ended
March 31, December 31, March 31,
2009 2008 2008
Selected Income Statement Data
Net interest revenue $ (17.5) $ 29.6 $ 157.4
Provision for credit losses (535.4) (440.0) (246.7)
Total other income 663.2 596.4 567.7
Total other expenses (444.6) (486.9) (815.5)
Loss from continuing operations, before preferred stock dividends (342.3) (138.0) (240.7)
Loss attributable to common stockholders (403.2) (205.3) (257.2)
Performance Ratios
Net finance revenue(Z) as a percentage of AEA 1.13% 1.38% 2.28%
Net finance revenue({) after provision as a percentage of AEA 2.3D)% (1.41)% 0.76%
Return on average common stockholders equity (31.8)% (12.5)% (15.9)%
Return on AEA (2.59)% (0.94)% (1.60)%
Per Common Share Data
Loss per share $ (1.04) $ (0.69) $ (1.35)
Average number of common shares (in millions) 388.9 294.7 191.1
Tangible book value per common share $ 9.57 $ 11.78 $ 26.63
Outstanding common shares (in millions) 388.9 388.7 191.6
Financial Ratios
Tier I capital 9.2% 9.4% N/A
Total capital 13.1% 13.1% N/A
Tangible common equity (TCE) ratio(2) 4.8% 5.6% 5.3%
Selected Balance Sheet Data
Loans $ 50,859.1 $ 53,126.6 $ 54,789.8
Allowance for loan losses (1,316.3) (1,096.2) (714.8)
Operating lease equipment, net 13,175.2 12,706.4 12,203.7
Total Assets 75,657.0 80,448.9 95,723.7
Deposits 3,024.9 2,626.8 2,406.5
Total Long-term borrowings 59,481.9 63,750.7 72,562.2
Total Preferred Stock 3,134.3 2,986.3 500.0
Total Common Stockholders Equity 4,289.3 5,138.0 6,143.6
Total Equity 7,468.4 8,169.1 6,697.9
(1) Net finance revenue is the sum of net interest revenue plus rentals on operating leases less depreciation on
operating lease equipment.
(2) TCE equals total common stockholders equity less goodwill and intangible assets divided by total assets less

goodwill and intangible assets.
Item 2: Management s Discussion and Analysis and Item 3: Quantitative and Qualitative Disclosures about Market
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Quarterly Average Balances(!) and Associated Income (dollars in millions)

March 31, 2009 December 31, 2008 March 31, 2008

Average Average  Average Average  Average Average
Balance Interest Rate (%) Balance Interest Rate (%) Balance Interest Rate (%)

Deposits with banks

Investments(5)

Loans and leases (including held for sale)(3)/(¢)
U.S.
Non-U.S.

Total loans and leases(3)

Total interest earning assets / interest income()
Operating lease equipment, net(2)
U.S. Operating lease equipment, net(2)

Non-U.S. operating lease equipment, net(?)

Total operating lease equipment, net(2)

Total earning assets

Non interest earning assets
Cash due from banks
Allowance for loan losses

All other non-interest earning assets(4)

Total Average Assets

Average Liabilities
Borrowings

Deposits

Short-term borrowings

Long-term borrowings

Total interest-bearing liabilities

U.S. credit balances of factoring clients

Non-U.S. credit balances of factoring clients
Non-interest bearing liabilities, noncontrolling
interests

and shareholders equity
Other liabilities
Liabilities of discontinued operations
Noncontrolling interests

Stockholders equity

$ 53779 $
480.0

43,698.3
8,365.2

52,063.5

57,921.4

6,264.3
6,620.0

12,884.3

70,805.7 $

1,739.1

(1,159.4)
6,527.4

$77,912.8

$ 23464 $

61,426.5

63,7729 $

2,691.5
37.6

3,703.6

44.8
7,662.4

9.7
1.3

461.7
166.9

628.6

639.6

83.8
109.4

193.2

832.8

24.4

632.7

657.1

0.72% $ 54033 $ 19.6

1.08%

4.50%
8.02%

5.10%

4.64%

5.35%
6.61%

6.00%

4.89%

461.1

44,732.6
9,281.0

54,013.6

59,878.0

6,270.1
6,341.8

12,611.9

72,489.9

1,764.5

(905.8)
5,982.8

$79,331.4

4.16% $ 2,055.7

4.12%

4.12%

64,150.0

66,205.7

34114
37.6

3,396.1

47.1
6,233.5

1.6

621.3
181.7

803.0

824.2

78.9
109.3

188.2

$1,012.4

$ 248

769.8

$ 794.6

1.45%
1.39%

6.01%
7.86%

6.35%

5.84%

5.03%
6.89%

5.97%

5.87%

4.83%

4.80%

4.80%

$ 5,301.7
398.6

45,252.5
11,093.2

56,345.7

62,046.0

6,068.1
6,473.3

12,541.4

$ 442
35

709.5
2323

941.8

989.5

98.4
113.7

212.1

74,5874 $1,201.6

1,320.7

(606.7)

15,4449

$90,746.3

$ 2,3285
2,346.5
66,228.4

70,903.4

39199
40.3

8,915.5

56.5
6,910.7

$ 301
36.9
765.1

$ 832.1

3.33%
3.51%

6.87%
8.41%

7.19%

6.81%

6.49%
7.03%

6.76%

6.81%

5.17%
6.29%
4.62%

4.69%
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Total Average Liabilities and
Stockholders Equity

Net revenue spread

Impact on non-interest bearing sources(#

Net revenue/yield on earning assets(3)

(1)

2)

(3)

4)

(5)

(6)
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$77,912.8

0.77%
.26%

1.03%

$79,331.4

1.07%
19%

1.26%

$90,746.3

2.12%
(.03)%

2.09%

The average balances presented are derived based on month end balances during the year. Tax exempt income

was not significant in any of the years presented.

Operating lease rental income is a significant source of revenue; therefore, we have presented the net revenues.

The rate presented is calculated net of average credit balances for factoring clients.

The negative rates reflect the weighting impact of the Assets of discontinued operation as part of the
non-earning asset denominator while not including any earnings associated with these assets.

Investments are included in Other Assets on the Consolidated Balance Sheets and do not include retained
interests in securitizations as revenues from these are part of other income . Average yields reflect average

historical cost.

Non-accrual loans and related income are included in the respective categories.

CIT GROUP INC
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NET FINANCE REVENUE

The following tables present management s view of the consolidated margin and includes the net interest spread we
make on loans plus the net spread on the equipment we lease, in dollars and as a percent of average earning assets.
Average earning assets in the presentation below are less than comparable balances in the preceding table due to the
inclusion of credit balances of factoring clients and the exclusion of deposits with banks and other investments.

Factors contributing to the decreases included higher funding costs, lower asset yields and levels and higher liquidity

COSts.

Net Finance Revenue (dollars in millions)

Quarters ended

March 31, December 31, March 31,
2009 2008 2008
Interest income $ 639.6 $ 824.2 $ 989.5
Rental income on operating leases 475.2 474.0 506.7
Finance revenue 1,114.8 1,298.2 1,496.2
Less: interest expense (657.1) (794.6) (832.1)
Depreciation on operating lease equipment (282.0) (285.8) (294.6)
Net finance revenue $ 175.7 $ 217.8 $ 369.5
Average Earnings Assets ( AEA ) $ 62,226.7 $ 63,250.4 $ 64,918.6
As a % of AEA:
Interest income 4.11% 5.21% 6.10%
Rental income on operating leases 3.05% 3.00% 3.12%
Finance revenue 7.16% 8.21% 9.22%
Less: interest expense 4.22)% (5.02)% (5.13)%
Depreciation on operating lease equipment 1.81)% (1.81)% 1.81)%
Net finance revenue 1.13% 1.38% 2.28%
As a % of AEA by Segment:
Corporate Finance 2.12% 2.57% 3.04%
Transportation Finance 2.29% 2.08% 2.73%
Trade Finance 2.23% 3.73% 4.80%
Vendor Finance 3.36% 3.11% 4.30%
Commercial Segments 2.47% 2.63% 3.35%
Consumer 0.23)% 0.40% 0.84%
Consolidated net finance revenue 1.13% 1.38% 2.28%

The variances in the net finance revenue percentages are summarized in the table below:

Change in Net Finance Revenue as a % of AEA

68



Edgar Filing: CIT GROUP INC - Form 10-Q

Quarter ended
March 31, 2009

Net finance revenue  prior period 1.38%
Asset/Liability resets (0.15)
Higher secured borrowing costs (0.12)
Increased non-accrual accounts (0.07)
Dell conduit restructuring (0.04)
Deleveraging and reduced negative carry 0.10
Other 0.03
Net finance revenue current period 1.13%

Net finance revenue of $175.7 million decreased 19% from the 2008 fourth quarter and 52% from prior year, on a
contracted asset base, as we limited origination volumes to manage liquidity. As a percentage of average earning
assets, net revenue decreased to 1.13% from 1.38% in prior quarter and 2.28% in prior year quarter. The decline from
December 31, 2008 was primarily due to:

¢ Asset/Liability resets, which reflects the timing and basis differences on the reset of floating rate assets and
liabilities, primarily SBA assets and FFELP loans (government-guaranteed loans in the Consumer segment),

e Higher secured borrowing costs, as we absorbed the impact of renewing the $1.3 billion trade receivable
conduit and a $650 million vendor conduit in December. These facilities re-priced with a credit spread
approximately 400 basis points wider and the trade receivable conduit had upfront fees, which are amortized
into margin,

¢ Increased non-accrual accounts, which were up 20% from December 31, 2008,

Item 2: Management s Discussion and Analysis and Item 3: Quantitative and Qualitative Disclosures about Market
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e The Dell conduit restructuring, which brought approximately $1.5 billion of lower yield assets back onto our
balance sheet in December, and

e Partially offsetting the decline in net interest margin were the benefits from deleveraging and reduced
negative carry on cash investments.

Net finance revenue for our commercial segments and corporate and other (including the cost of increased liquidity
and other unallocated treasury costs) as a percentage of average earning assets declined to 1.47% in the current quarter
from 1.62% in the prior quarter and 2.63% in prior year quarter. See Results by Business Segment  Corporate and
Other for more information regarding net interest expense related to central treasury operations included in Corporate
and Other.

We expect margins to remain under pressure from high non-accrual loan balances and other factors including
increased cost of borrowings due to the recent credit downgrades of approximately 14 basis points on a weighted
average basis on certain unsecured bank borrowings aggregating $3.1 billion. We are working on opportunities for
margin improvement, including leveraging our deposit taking capabilities, further reducing negative carry on excess
liquidity, and paying down more expensive conduit facilities in conjunction with issuing debt under government
sponsored programs (e.g. TALF).

Net Operating Lease Revenue as a % of Average Operating Leases (AOL) (dollars in millions)

Quarters ended

March 31, December 31, March 31,
2009 2008 2008
Rental income on operating leases 14.75% 15.03% 16.16
Depreciation on operating lease equipment (8.75)% (9.06)% (9.40)
Net operating lease revenue 6.00% 5.97% 6.76
Average Operating Lease Equipment ( AOL ) $ 12,384.3 $ 12,611.9 $ 12,541.4

Net operating lease revenue of $193.2 million improved slightly over the prior quarter due mostly to higher Aerospace

asset levels. The decrease from the prior quarters in net operating lease revenue as a percentage of average operating

lease assets reflects lower lease rates in Transportation Finance, primarily rail. Rail lease rates and utilization have

softened as weak volumes and increased velocity on the rail network have combined to generate a broad-based surplus

of rail assets, which will continue to impact lease rates and utilization through 2009. In aerospace, the remaining 2009

aircraft order book and almost half of the aircraft in our 2010 delivery order book have been placed on lease. See
Concentrations Operating Leases for additional information regarding operating lease assets.

CREDIT METRICS

Our overall credit metrics continued to reflect weakened performance during the first quarter of 2009 driven by the
depressed economic environment, particularly GDP and unemployment, and the lack of market liquidity. These
factors, which impacted our Corporate Finance businesses most significantly, led to a compressed timeframe in which
companies moved from stressed to workout.
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For the quarter, our consolidated net charge-offs were 2.41% as compared to 1.32% in the prior quarter. This level of
charge-offs was above prior periods due in large part to the factors noted above. Over 75% of the commercial losses
were in Corporate Finance and nearly 60% of those were concentrated in the three sectors of media/entertainment,
commercial real estate and energy. Largely all of these charged-off loans were either cash flow or real estate second
lien loans.

In line with these deteriorating trends, and in anticipation of further increases in non-accruals and defaults, the reserve
was increased by $220 million to $1,316 million at March 31, 2009.

38 CIT GROUP INC
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Reserve and Provision for Credit Losses for the quarters ended, (dollars in millions)

March 31, December 31, March 31,
2009 2008 2008

Reserve balance beginning of period $ 1,096.2 $ 855.7 $ 5743
Provision for credit losses 535.4 440.0 246.7
Reserves relating to acquisitions, other 2.3) (21.3) 8.1)
Net additions to the reserve for credit losses 533.1 418.7 238.6
Gross charge-offs

Corporate Finance 190.5 73.6 44.6

Transportation Finance 22

Trade Finance 17.8 23.9 9.7

Vendor Finance 20.1 29.5 8.2

Consumer 38.7 32.3 32.6

Foreign commercial 57.8 37.1 17.7
Total gross charge-offs 327.1 196.4 112.8
Recoveries

Corporate Finance 1.8 3.0 6.0

Transportation Finance 0.8 0.6

Trade Finance 0.3 0.4 0.7

Vendor Finance 4.6 4.7 1.8

Consumer 2.1 1.2 1.8

Foreign commercial 4.5 8.9 3.8
Total recoveries 14.1 18.2 14.7
Net Credit losses 313.0 178.2 98.1
Reserve balance end of period $ 1,3163 $ 1,096.2 $ 7148
Reserve for credit losses as a percentage of finance receivables 2.59% 2.06% 1.30%
Reserve for credit losses as a percentage of non-accrual loans 77.8% 77.5% 92.1%
Reserve for credit losses (excluding specific reserves) as a percentage
of finance receivables, excluding guaranteed student loans 1.90% 1.48% 1.28%

Our first quarter reserving actions reflect, in large part, the severe impact on the three sectors noted earlier, but also
take into account increased defaults in most other sectors for the remainder of the year. It is our objective to leverage
this experience, combined with our active portfolio management, to limit the severity of future losses. However, our
success in this area is, in part, dependent on an improvement in the credit markets and market liquidity.

The consolidated reserve for credit losses is intended to provide for losses inherent in the portfolio based on estimates

of the ultimate outcome of collection efforts, realization of collateral values, and other pertinent factors. In
conjunction with this, we may make additions or reductions to the consolidated reserve level depending on changes to
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economic conditions or credit metrics, including non-accrual loans, or other events affecting obligors or industries.

The total reserve for credit losses of $1,316 million at March 31, 2009 represents management s best estimate of credit
losses inherent in the portfolio based on currently available information. See Risk Factors for additional disclosure on
approach and reserve adequacy.

The reserve for credit losses includes three key components: (1) specific reserves for loans that are impaired under
SFAS 114, (2) reserves for estimated losses incurred in the portfolio based on historic and projected charge-offs, and
(3) reserves for incurred estimated losses in the portfolio based upon economic risks, industry and geographic
concentrations and other factors.

Item 2: Management s Discussion and Analysis and Item 3: Quantitative and Qualitative Disclosures about Market
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Net Charge-offs (charge-offs net of recoveries)
(dollars in millions, % as a percentage of average owned finance receivables)

Quarters Ended
March 31, December 31, March 31,
2009 2008 2008

Owned
Corporate Finance $ 211.1 4.11% $ 718 1.35% $ 396 0.71%
Transportation Finance 1.4  021% (0.6) (0.09)%
Trade Finance 223 1.62% 235  1.39% 8.9 0.51%
Vendor Finance 415 1.51% 51.8  1.97% 19.4 0.73%

Commercial Segments 2763  2.78% 147.1 1.42% 67.3 0.63%
Consumer 36.7 1.19% 31.1  0.99% 30.8 0.97%
Total $ 313.0 241% $ 1782 1.32% $ 98.1 0.71%

March 31, 2009 December 31, 2008

Non-accruing Loans as a Percentage of Finance Receivables
Corporate Finance $ 11,1733 5.86% $ 946.6 4.56%
Transportation Finance 3.6 0.14% 24.3 0.92%
Trade Finance 92.5 1.70% 81.5 1.35%
Vendor Finance 231.4 2.15% 168.1 1.50%

Commercial Segments 1,500.8 3.88% 1,220.5 3.00%
Consumer 190.9 1.57% 194.1 1.56%
Total $  1,691.7 3.33% $ 14146 2.66%

The majority Corporate Finance losses were concentrated in three sectors which combined represent less than 10% of
total loans: Media (approximately $50 million of losses on $875 million of loans), Commercial Real Estate ($44
million of losses on $695 million of loans), and Energy ($32 million of losses on $1.1 billion of loans). See
Concentrations section for additional information. Although we remain selectively active in the media and energy
markets, we ceased extending credit to the commercial real estate sector in late 2007 and are managing that portfolio
as a run-off portfolio through a centralized team of dedicated professionals. Further, approximately 65% and 20% of
the charge-offs were on cash flow type loans and real estate, respectively while the remaining were asset-based or
equipment loans.

Transportation Finance s charge-off in 2009 relates to a single corporate air transaction and was partially offset by
other aerospace recoveries. Although credit metrics, including non-accruals, in this segment remain strong, it is
anticipated the current economic climate will continue to put pressure on the underlying creditors.

Trade Finance net-charge offs, in dollar terms, were stable with last quarter, but were elevated from last year s levels

due to the continued weakened retail environment. Net charge-offs a percentage of average finance receivables were
up in large part due to lower average finance receivables resulting from a combination of seasonality, lower demand
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and a focused effort to selectively reduce our credit exposure to weaker participants in this industry. Non accruals
increased at a slower rate than other segments, 35 bps or $11 million. It is our current expectation that the retail
environment to remain challenged throughout 2009.

Vendor Finance net charge-offs decreased 46 bps from last quarter to 151 bps in the current quarter and were
principally the result of an improvement in smaller ticket charge-offs in the U.S. market partially offset by higher
charge-offs in Europe and Canada. During the quarter, non accruals increased by 65 bps or $63 million due primarily
to one larger U.S. based account and some moderate sized accounts in Europe. It is anticipated that these larger vendor
account matters will be resolved in the coming quarters but, in the estimation of management, have been appropriately
reserved for in the current quarter.

40 CIT GROUP INC
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Consumer charge-offs were slightly up from the prior quarter and prior year due to higher losses on private (non-U.S.
government guaranteed) student loans, as the portfolio seasons and more accounts enter payment status.

Finance receivables (dollars in millions)

March 31, 2009 December 31, 2008
Corporate Finance $ 20,025.9 $ 20,768.8
Transportation Finance 2,536.0 2,647.6
Trade Finance 5,432.2 6,038.0
Vendor Finance 10,734.5 11,199.6
Commercial Segments 38,728.3 40,654.0
Consumer 12,130.8 12,472.6
Total $ 50,859.1 $ 53,126.6
Credit Reserves for Finance Receivables
Commercial $ 1,074.6 $ 857.9
Consumer 241.7 238.3
$ 1,316.3 $ 1,096.2

Non-accrual, Restructured and Past Due Loans (dollars in millions)

March 31, December 31,
2009 2008

Non-accrual Loans

U.S. $ 1,322.2 $ 1,081.7
Foreign 178.5 138.8
Commercial Segment 1,500.7 1,220.5
Consumer 190.9 194.1
Non accrual loans $ 1,691.6 $ 1,414.6
Accruing loans past due 90 days or more $ 630.6 $ 669.6

We anticipate that the challenging economic and market environment impacting our clients will persist in the
remaining nine months of 2009. As a result, we expect deteriorating trends in our non-accrual loans and charge-offs to
continue, with further weakness across a broad dispersion of industry sectors as our customers and clients face weak
demand for their products and increased cost of capital. In our experience, credit losses have historically extended

76



Edgar Filing: CIT GROUP INC - Form 10-Q

beyond the end of recessionary periods and, thus, our ability to navigate through this difficult credit cycle will be
partly dependent on how successfully we are able to execute on our risk management and work out strategies.
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OTHER INCOME
March 31, December 31, March 31,
2009 2008 2008

Rental income on operating leases $ 475.2 $ 474.0 $ 506.7

Other:
Fees and commissions 29.6 25.8 72.6
Factoring commissions 44.1 48.8 49.2
Gains on sales of leasing equipment 14.1 42.8 47.8
Gains (losses) on loan sales and syndication fees 4.7 0.6 4.7
Gains on portfolio dispositions 4.2
Investment (losses) gains 0.3) 0.2 0.1
(Losses) gains on securitizations 4.1
Valuation allowance for receivables held for sale (117.5)
Mark to estimated fair value TARP warrant liability 95.8

Total other 188.0 122.4 61.0
Total other income $ 663.2 $ 596.4 $ 567.7

Total other income, which continues to be impacted by the loss of previously existing revenue opportunities such as
loan sales and syndications resulting from the constrained capital markets, also reflects impairment charges on loans
and retained interests.

Rental income on operating leases is earned from equipment leased to customers. See Net Finance Revenues and
Financing and Leasing Assets  Results by Business Segment for additional information regarding rental income. See
Concentrations Operating Leases for additional information regarding operating lease assets.

Fees and commissions are comprised of asset management, agent and servicing fees, including securitization-related
servicing fees, accretion and impairments, advisory and agent fees, as well as income from joint venture operations.
Fees and commissions for the March 2009 quarter were impacted by lower deal activity consistent with current market
conditions. Impairment charges on certain retained interests totaled $18 million for the 2009 first quarter, up $12
million from last quarter and $19 million less than charges from a year ago. 2009 fees and commissions were also
reduced in connection with bringing on-balance sheet certain previously securitized receivables.

The fourth quarter of 2008 includes $61 million of impairment charges on equity interests in commercial real estate
properties, $15.8 million of charges resulting from the remediation of account reconciliation items, $15 million of
valuation charge related to previously terminated derivative transactions, partially offset by $27 million of gains on
derivatives that did not qualify for hedge accounting treatment, including foreign exchange derivatives and swaps that
previously hedged our commercial paper program.

The first quarter of 2008 includes a $33 million impairment charge due to the repricing of debt that was triggered by
the sale of CIT s joint venture equity interest in DFS in the fourth quarter of 2007.

Factoring commissions declined from the prior quarter and prior year as an increase in rates was more than offset by
lower factoring volumes reflecting the weakened retail environment.

Gains on sales of leasing equipment decreased from the prior quarter and prior year on fewer aircraft sales.
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Gains on loan sales and syndication fees continue to be constrained by market illiquidity with lower demand for
syndications and receivable sales.

Gains on portfolio dispositions and Investment (losses) gains reflect limited activity and $4.2 million of portfolio
gains in the quarter ended December 2008.

Gains on securitizations have been impacted by the limited activity in capital markets and by the Company s increased
use of on-balance sheet securitization structures.

Valuation allowance for receivables held for sale in the first quarter 2008 represents a lower of cost or market
valuation related to the decision to sell $4.6 billion of Corporate Finance segment asset-based loans and related
commitments.

Mark to estimated fair value TARP warrant liability followed the adoption of EITF 07-5. See Note [ for additional
information.
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EXPENSES

Other expenses for the Quarters ended (dollars in millions)

March 31, December 31, March 31,
2009 2008 2008

Depreciation on operating lease equipment $ 282.0 $ 285.8 $ 2946
Salaries and general operating expenses:

Compensation and benefits 164.0 171.4 184.7

Professional fees 30.6 60.7 20.9

Technology 20.5 20.8 22.0

Net occupancy expense 16.2 19.2 18.8

Other expenses 50.4 80.4 57.3
Total salaries and general operating expenses 281.7 352.5 303.7
Provision for severance and facilities exiting activities 20.3 52.0 69.1
Goodwill and intangible assets impairment charges 12.7
(Gains) losses on debt and debt-related derivative extinguishments (139.4) (216.1) 148.1

Total other expenses $ 444.6 $ 486.9 $ 815.5
Efficiency ratio(1) 105.2% 103.6% 70.5%
Headcount 4,830 4,995 5,735
(1) The efficiency ratio is the ratio of salaries and general operating expenses (excluding the provision for

severance and facility exiting activities) to total net revenues (before provision for credit losses). The ratio in
excess of 100% reflects reduced revenues.
Depreciation on operating leases is recognized on owned equipment over the lease term or projected economic life of
the asset. See Net Finance Revenues and Financing and Leasing Assets Results by Business Segment for additional
information regarding depreciation. See Concentrations Operating Leases for additional information regarding
operating lease assets.

Salaries and general operating expenses in the quarter were $282 million before severance and facility exit costs,
down from the prior quarters reflecting lower compensation costs, consistent with lower headcount, and reduced
discretionary expenditures.

e Compensation and benefits trended lower in total reflecting reductions in headcount as we transform into
smaller company. The reduction from last quarter was partially offset by higher benefit costs. On average
(total compensation and benefits divided by average full time equivalent (FTE)), compensation and benefit
expenses were up less than 4% per FTE compared to the prior year quarter, and down about 2% from last
quarter.

® Professional fees are above the March 2008 quarter reflecting $3 million of costs associated with bank
holding company (BHC) activities and higher legal costs, while below last quarter, which included $31
million of BHC costs.

® Technology costs decreased slightly from prior quarter and are lower than prior year in connection with
efficiency improvement efforts.

80



Edgar Filing: CIT GROUP INC - Form 10-Q

® Net Occupancy expense decreased due to real estate facility restructuring activities, as reflected in the
increased provision for severance and real estate exit activities.

® Other expenses are below prior year in connection with cost streamlining initiatives, which led to decreased
expenses across several categories, including travel and entertainment and advertising. The December 2008
quarter includes $32.7 million in charges resulting from the remediation of reconciliation controls primarily in
the European Vendor Finance business that relate primarily to a number of prior year periods.

Provision for severance and facilities exiting activities of $20.3 million primarily reflects the elimination of
approximately 140 employees (3% of the workforce) and exiting from four facilities in conjunction with streamlining
operations across the Company. A portion of the savings from these actions will be reinvested in infrastructure and
resources to support compliance requirements relating to CIT s conversion to a bank holding company. The December
2008 provision of $52.0 primarily reflects the elimination of approximately 185 employees and the March 2008
provision of $69.1 million reflect workforce reductions of approximately 500. See Note 16 ~ Severance and Facilities
Exiting Reserves for additional information.

Goodwill and intangible assets impairment charges in the prior quarter relate to Vendor Finance resulting from the
remediation of account reconciliation controls. See Goodwill and Intangible Assets for additional information.

Gain (loss) on debt and debt-related derivative extinguishments in the current quarter includes the pre-tax gain of
$139.4 million (net of costs to unwind related hedges) from the repurchase of $471 million of senior unsecured notes.
The prior quarter gain of $216.1 million primarily relating to the extinguishment of $490 million in debt related to our
equity unit exchange (gain of $99 million) and the extinguishment of $360 million in Euro and Sterling denominated
senior unsecured notes (gain of $110 million). Prior year first quarter losses of $148.1 million are due to the
discontinuation of hedge accounting for interest rate swaps hedging our commercial paper program.

Item 2: Management s Discussion and Analysis and Item 3: Quantitative and Qualitative Disclosures about Market
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GOODWILL AND INTANGIBLE ASSETS

The Company performed goodwill impairment testing at March 31, 2009, taking into account the diminished earnings
performance, particularly in the Corporate Finance segment, coupled with the fact that the Company s common stock
has continued to trade below book value per share throughout the first quarter of 2009.

The impact of the current economic and credit downturn and liquidity constraints resulted in a significantly lower
calculated fair value for the segments when compared to our year-end analysis. In performing the first step ( Step 1 ) of
the goodwill impairment testing and measurement process to identify potential impairment, in accordance with SFAS
142, the estimated fair values of the two remaining reporting units with goodwill, Corporate Finance and Trade

Finance, were developed using an internally prepared discounted cash flow analysis (DCFA) utilizing observable

market data to the extent available. The discount rates utilized in both the Company s year-end 2008, and first quarter
2009 DCFA for these two segments were approximately 16% for Corporate Finance and 13% for Trade Finance,
leverage was 9.4% for Corporate Finance and 10.5% for Trade Finance, reflecting market based estimates of capital
costs and discount rates adjusted for management s assessment of a market participant s view with respect to execution,
concentration and other risks associated with the projected cash flows of individual segments. The terminal growth

rate used in our analysis for both segments was 5%, in line with historical GDP growth. Forward earnings projections
used in the analysis are in line with those utilized by senior management in the conduct of the Company s operations
and presented to the Board in connection with our strategic planning process. Management performed a

reasonableness test on the fair values assumed for the reporting units by reconciling the estimated fair value of the
reporting units to the market capitalization of the Company. The results of this Step 1 process indicated potential
impairment of the entire goodwill balance relating to the Corporate Finance segment, as the book values of this

segment exceeded its estimated fair value. There was no indicated potential impairment for Trade Finance, as the
estimated fair value of this segment exceeded its corresponding book value.

As a result, management performed the second step ( Step 2 ) to quantify the goodwill impairment, if any, for the
Corporate Finance segment in accordance with SFAS 142. In this step, the estimated fair value for the segment was
allocated to its respective assets and liabilities in order to determine an implied value of goodwill, in a manner similar
to the calculations performed in accounting for a business combination. For the purpose of performing this step, we
valued the segment's finance receivable assets and related debt liability, and reviewed other material asset and liability
accounts at March 31, 2009. Assets were valued by classifying the segment's receivable portfolio in accordance with
credit quality, and then applying an estimated discount calculated using observable market data to the extent available.
The finance receivable discount derived as of March 31, 2009 was approximately 29%. Debt was valued by applying
estimated market secured and unsecured cost of funds, using observable market data to the extent available. We
applied this estimated debt discount using a blended funding model equal to the segment's actual secured and
unsecured funding mix. The debt discount derived was approximately 15% at March 31, 2009. For the Corporate
Finance segment, the second step analysis indicated that the fair value shortfall was attributable to tangible assets
(primarily finance receivables), rather than the goodwill (franchise value) of the segment. Therefore, no impairment
charge was required for the Corporate Finance segment goodwill at March 31, 2009. A summary of the Company s
Step 1 and Step 2 analysis for the Corporate Finance segment is presented in the following table:

Goodwill Analysis: Corporate Finance Segment (dollars in millions)

March 31, December 31,

2009 2008
Equity Allocated to Corporate Finance Segment (Including goodwill) $ 2,386.0 $ 2,463.0
Estimated Fair Value of Corporate Finance Segment (discounted cashflow analysis) 962.4 1,595.5

82



Edgar Filing: CIT GROUP INC - Form 10-Q

Step 1 Potential Impairment $ 14236 $ 867.5
Step 2 Asset / Liability Net Discount $ (1,478.0) $ (1,139.0)
Indicated impairment None None

See Note 4 Goodwill and Intangible Assets for additional information regarding the impairment testing.

Given the relatively narrow margin of the implied fair value of the Corporate Finance goodwill over its book value
this quarter, our analysis of key variables indicates a high degree of sensitivity to changes in estimates. Should the
future earnings and cash flows of Corporate Finance significantly decline from plan and/or discount rates increase, or
there be an increase in the fair value of finance receivables without a corresponding increase in total reporting unit fair
value, an impairment charge to goodwill and other intangible assets may be required. For example, if the discount rate
utilized in valuing the Corporate Finance segment were increased by 150 basis points, or if the discount applied to the
finance receivable assets were to decrease by 100 basis points, impairment of the segment s goodwill would be
indicated. Further, a 5% decline in the discounted value of the earnings projections underlying the Corporate Finance
segment valuation would also indicate impairment. The preservation of the segment s franchise value is largely
dependent on the success of the Company s planned liquidity measures, including the approval of TLGP participation
and additional 23A asset transfers into the bank, as well as restoration of the Company s funding model. See Liquidity
Risk Management for additional information and a discussion of risks to these plans.

44  CIT GROUP INC

83



Edgar Filing: CIT GROUP INC - Form 10-Q

Also, should we determine that changes in the business itself, the economic environment including business valuation
levels and trends, or the legislative or regulatory environment have adversely affected either the fair value of the
business or the fair value of our individual segments, we may be required to take an impairment charge to the extent
that the carrying values of our goodwill or intangible assets exceeds the fair value of the business in any segments
with goodwill and intangible assets. Also, if we sell a business for less than the book value of the assets sold, plus any
goodwill or intangible assets attributable to that business, we may be required to take an impairment charge on all or
part of the goodwill and intangible assets attributable to that business.

Our analysis at quarter end is strongly influenced by assumed recovery in 2010 and growth to more normalized levels
in 2010 and beyond. We believe that we can preserve the franchise value of our segments by improving core
performance and executing a path to profitability via credit improvement, margin enhancement and expense
management.

The Company s stock price has been trading below its book value and tangible book value for six consecutive quarters.
Management attributes its low stock price to both financial services industry-wide and Company specific factors. For

as long as the Company s stock price continues trading at such levels in relation to book value and tangible book value,
the Company will continue performing quarterly evaluations of the carrying value of goodwill and intangible assets.

INCOME TAXES

Income Tax Data for the quarters ended March 31 (dollars in millions)

2009 2008
(Benefit) provision for income taxes $ 4.9) $ 13.2
Tax (benefit) provision on significant, unusual items (104.7)
Tax liability releases/NOL valuation adjustments/Changes in uncertain tax liabilities 12.9 (4.9)
(Benefit) provision for income taxes on continuing operations 8.0 (96.4)
(Benefit) provision for income tax on discontinued operation (197.8)
(Benefit) provision for income tax  Total $ 8.0 $ (294.2)
Effective tax rate  continuing operations excluding discrete items 1.5% (18.5)%
Effective tax rate  continuing operations 2.4)% 28.6%
Effective tax rate  discontinued operation % 101.0%
Effective tax rate total 2.4)% 55.2%

CIT s tax provision for continuing operations for the quarter ended March 31, 2009 of $8.0 million equated to a (2.4)%
effective tax rate, compared with an effective tax rate for continuing operations of 28.6% for the quarter ended March
31, 2008. The negative effective tax rate is the result of U.S. federal and state valuation allowances recorded against
U.S. losses, taxes on international operations, and certain discrete tax items.

As of December 31, 2008, CIT had U.S. federal net operating losses of approximately $4.1 billion which expire
beginning in 2027. During 2008, a full valuation allowance was recorded against the federal net deferred tax asset as
CIT has not relied on future income from operations in recognizing the tax benefit for these losses. Tax benefit has
been recorded to the extent that CIT has identified taxable income within the carryforward period, primarily related to
deferred tax liabilities.
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Excluding discrete tax items (explained below), the 2009 annual effective tax rate was approximately 1.5%. CIT s
effective tax rate differs from the U.S. federal tax rate of 35% primarily due to federal and state tax valuation
allowance, separate state and local income taxes, international results taxed at lower rates, and permanent differences
between the book and tax treatment of certain items.

Included in the 2009 tax provision is $12.9 million in net tax expense comprised primarily of a $19.3 million increase
in state tax valuation allowance, offset by a favorable settlement of a foreign tax dispute. Included is a $0.1 million net
decrease in liabilities related to uncertain tax positions in accordance with Financial Accounting Standards Board
Interpretation No. 48 (FIN 48), Accounting for Uncertainty in Income Taxes and related interest (the net of a $13.3
million increase and $13.4 million decrease). The Company believes that the total unrecognized tax benefits may
decrease due to the settlement of audits and the expiration of various statutes of limitations prior to March 31, 2010 in
the range of $60 to $70 million.

The income tax benefit for the quarter ended March 31, 2008 included a $4.9 million net decrease in liabilities related
to uncertain tax positions and related interest. In 2008, certain significant, unusual items (the loss on asset-backed
lending commitments and the loss on swaps hedging commercial paper program that became inactive) were taxed
separately at higher U.S. statutory tax rates than the tax rates applied to the Company s other items of ordinary income
and expense. The combined tax benefit related to these items amounted to $104.7 million, as shown in the preceding
table.

The 2009 effective tax rate may vary from the current effective tax rate primarily due to changes in the mix of
domestic and international earnings and the impact of the valuation allowance recorded against US deferred taxes in
2009.

Item 2: Management s Discussion and Analysis and Item 3: Quantitative and Qualitative Disclosures about Market
Risk 45
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DISCONTINUED OPERATION

In June 2008, management contractually agreed to sell the home lending business, including the home mortgage and

manufactured housing portfolios and the related servicing operations. The sale of assets closed in July 2008 and we
transferred servicing in February 2009.

FINANCING AND LEASING ASSETS

CIT GROUP INC. AND SUBSIDIARIES OWNED AND MANAGED ASSET COMPOSITION (dollars in

millions)

Corporate Finance
Finance receivables
Operating lease equipment, net
Financing and leasing assets held for sale

Owned assets
Finance receivables securitized

Owned and securitized assets

Transportation Finance
Finance receivables
Operating lease equipment, net
Financing and leasing assets held for sale

Owned assets

Trade Finance
Finance receivables

Vendor Finance
Finance receivables

Operating lease equipment, net

Owned assets

Finance receivables securitized

Owned and securitized assets

Consumer
Finance receivables student lending
Finance receivables other

March 31,
2009

$ 20,025.9
252.8
22.8

20,301.5
684.6

20,986.1

2,536.0
12,026.2
21.9

14,584.1

5,432.2

10,734.2
896.2

11,630.4
643.5

12,273.9

11,894.0
236.8

December 31,

2008

20,768.8
263.4
213

21,053.5
785.3

21,838.8

2,647.6
11,484.5
69.7

14,201.8

6,038.0

11,199.6
958.5

12,158.1
783.5

12,941.6

12,173.3
299.3

Percentage

Change

(3.6)%
(4.0)%
7.0%

(3.6)%
(12.8)%

(3.9%

(4.2)%

4.7%

(68.6)%

2.7%

(10.0)%

(4.2)%

(6.5)%

(4.3)%
(17.9)%

(5.2)%

(2.3)%
(20.9)%
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Financing and leasing assets held for sale 144.2 65.1 121.5%
Owned assets 12,275.0 12,537.7 2.1)%
Other Equity Investments 219.1 265.8 (17.6)%
Owned and securitized assets $ 65,770.4 $ 67,823.7 (3.0)%

Our plan during the first quarter 2009 and throughout 2008 was to carefully manage our liquidity and strategically
target key customers and relationships in response to the tight credit conditions in the markets, resulting in lower new
volume generation and decreased asset balances. Origination volume in our commercial businesses, excluding
factoring, was $2.4 billion for the quarter, down from $3.3 billion last quarter, which led to decreased Corporate
Finance and Vendor Finance assets. Transportation Finance assets increased as a result of scheduled commercial
aircraft deliveries, all of which were leased. Trade Finance asset levels reflect weaker general economic conditions
and some seasonal slowdown as volume decreased to $8.3 billion for the quarter from $10.4 billion last quarter. The
Consumer segment ceased originating new student loans in 2008. See Results by Business Segment for further
commentary.

Assets held for sale increased $32.8 million to $188.9 million but remain well below prior year levels as there has
been minimal Corporate Finance syndication activity and Vendor Finance securitization activity due to the lack of
market liquidity and less favorable pricing. Aerospace assets held for sale decreased following two plane sales and
transfer of one plane back to portfolio. Consumer assets held for sale increased as March 31, 2009 balance includes
$78 million of student loans which will be sold.

The equity investments balance primarily reflects positions taken as enhancements to loan transactions. In limited
instances, a unit of Corporate Finance would invest directly in marketable instruments. The decline from December

reflects a decline in value of an investment in preferred stock.

See Non-GAAP Financial Measurements for reconciliation of owned and securitized assets.
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Owned and Securitized Assets Rollforward (dollars in millions)

Quarter Ended March 31, 2009

Corporate Transportation Trade Vendor Commercial
Finance Finance Finance Finance Segments Consumer Total
Balance at December 31, 2008 $ 22,0822 $ 14,202.1 $ 6,038.0 $ 12,941.6 $ 55,263.9 $  12,559.8 $ 67,823.7
New Business volumes 3414 630.4 1,438.6 2,410.4 0.6 2,411.0
Receivable sales (13.5) (13.5) (13.5)
Syndications (238.6) (238.6) (238.6)
Asset sales (52.0) (38.7) (90.7) (90.7)
Collections and other (1,175.6) (209.3) (605.8) (1,867.7) (3,858.4) (263.1) (4,121.5)
Balance at March 31, 2009 $ 21,1825 $ 14,584.5 $ 54322 $ 12,2739 $ 53,473.1 $ 12,2973 $ 65,770.4

The nature of financing provided by the five operating segments is summarized in Results by Business Segment.

Total Business Volumes (Excluding Factoring) (dollars in millions)

Quarters Ended
March 31, December 31, March 31,
2009 2008 2008
Corporate Finance $ 341.4 $ 834.2 $ 2,161.2
Transportation Finance 630.4 721.8 710.1
Vendor Finance 1,438.6 1,784.9 2,240.8
Commercial Segments 2,410.4 3,340.9 5,112.1
Consumer 0.6 1.5 1,210.0
Total $ 2,411.0 $ 3,342.4 $ 6,322.1

The decrease in origination volume in our commercial businesses reflects weak economic conditions, seasonality, and
balancing of liquidity with customer needs. The consumer decline resulted from our decision to cease originating new
private student loans late in 2007 and government-guaranteed loans in 2008.

Syndications and Receivables Sales

Quarters Ended

March 31, December 31, March 31,
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2009 2008 2008
Corporate Finance $ 13.5 $ 90.1 $ 428.4
Vendor Finance 238.6 407.2 59.4
Commercial Segments 252.1 497.3 487.8
Consumer 55.1
Total $ 252.1 $ 497.3 $ 542.9

Due to market liquidity constraints, and our strategic focus on limiting new business growth, sales and syndication
activities were sharply reduced during the first quarter of 2009 and throughout 2008.

Item 2: Management s Discussion and Analysis and Item 3: Quantitative and Qualitative Disclosures about Market

Risk 47
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RISK WEIGHTED ASSETS

Managed assets, comprised of financing and leasing assets and receivables securitized in off-balance sheet
securitization structures, has historically been utilized by the Company in both the measurement of asset growth and
capital adequacy. With our conversion to a bank holding company, the primary measurement of capital adequacy will
be based upon risk-weighted asset ratios in accordance with quantitative measures of capital adequacy established by
the Federal Reserve. Under the capital guidelines of the Federal Reserve, certain commitments and off-balance sheet
transactions are provided asset equivalent weightings, and together with assets, are divided into risk categories, each
of which is assigned a risk weighting ranging from 0% (U.S. Treasury Bonds) to 100%. The reconciliation of
managed assets to risk-weighted assets at March 31, 2009 and December 31, 2008 is presented in the following table:

March 31, December 31,
2009 2008

Owned and securitized assets $ 65,770.4 $ 67,823.7
Receivables securitized in off-balance sheet structures (1,328.1) (1,568.8)
Other balance sheet assets 12,531.0 15,290.2
Risk-weighting and other adjustments(/) (3,970.1) (2,141.9)
Risk-weighted assets $ 73,003.2 $ 79,403.2

(1) Largely adjustments relating to lower risk assets such as U.S. government guaranteed student loans in part

offset by adjustments relating to loan commitments and other off-balance sheet items.
See Note 9  Capital for more information.

RESULTS BY BUSINESS SEGMENT

Certain expenses are not allocated to the operating segments. These are reported in Corporate and Other and consist
primarily of the following: (1) certain funding costs, as the segment results reflect debt transfer pricing that matches
assets (as of the origination date) with liabilities from an interest rate and maturity perspective; (2) certain tax
provisions and benefits; (3) a portion of credit loss provisioning in excess of amounts recorded in the segments,
primarily reflecting estimation risk; and (4) dividends on preferred securities, as segment risk adjusted returns are
based on the allocation of common equity.

Results by business segment are discussed below. See Note 15 Business Segment Information for additional details.

Corporate Finance

Quarters Ended
March 31, December 31, March 31,
2009 2008 2008

Earnings Summary

Interest income $ 255.6 $ 341.1 $ 422.6
Interest expense (150.0) (207.0) (254.4)
Provision for credit losses (393.4) (307.1) (83.9)
Rental income on operating leases 11.7 12.5 16.3
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Other income, excluding rental income 0.3) (37.3) (53.7)
Depreciation on operating leases equipment 7.7) (8.0) 9.2)
Other expenses, excluding depreciation (106.8) (99.9) (114.2)
(Provision) benefit for income taxes and noncontrolling interests 150.6 125.1 29.2

Net income (loss) $ (240.3) $ (180.6) $ 47.3)

Select Average Balances

Average finance receivables (AFR) $ 20,544.3 $ 21,320.8 $ 224473
Average operating leases (AOL) 191.0 194.9 241.4
Average earning assets (AEA) 20,740.5 21,627.2 23,085.1
Statistical Data

Net finance revenue (interest and rental income,

net of interest expense and depreciation) as a % of AEA 2.12% 2.57% 3.04%
Operating lease margin (rental income net of depreciation)

as a % of AOL 8.38% 9.24% 11.76%
Net credit losses as a % of AFR 4.11% 1.35% 0.71%
New business volume $ 341.4 $ 834.2 $ 2,161.2
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Corporate Finance consists of a number of units that focus on marketing to different industry sectors, such as
commercial and industrial (C&I), communications, media and entertainment (CM&E), healthcare, small business
lending, and energy. It also provides merger and acquisition services and contains a syndicated loan group. Revenue is
generated primarily from the interest earned on loans extended, supplemented by fees collected on the services
provided.

® Results in 2009 and 2008 include substantially higher credit costs reflecting the impact of the weak economy,
as well as the continued dislocation in capital markets that has negatively impacted our ability to originate
new business and generate fees, resulting in higher losses and lower fee income.
Total net revenues (the sum of interest, rental and other income, net of interest expense and depreciation)
remained weak during the quarter. Interest income was down from last quarter on lower asset balances and
market rates coupled with a higher level of non-accrual loans. Interest expense, while down from last quarter
on the lower asset levels, reflects the higher funding costs associated with secured financing.
Fees and other income were down as low activity in the loan syndication and M&A markets limited
opportunities to generate fees. The current quarter also included $17 million of impairment charges on
retained interests, while last quarter included approximately $61 million of impairment charges on real estate
assets. The March 2008 quarter other income included $117.5 million of valuation allowances on assets
transferred to held-for-sale for liquidity purposes.
Credit metrics, including net charge-offs and non-accrual loans, weakened materially this quarter. This
weakening was primarily attributable to both higher severity and more rapid realization of losses as current
markets provide companies with fewer workout options and have led to a substantially higher level of
bankruptcies and liquidations. This deterioration was particularly notable in the print media and
communications, energy, and commercial real estate sectors, which accounted for 60% of current quarter
segment charge-offs. In the current quarter, the loan loss reserve increased by $181 million, charge-offs nearly
tripled to 4.11% of AFR, and non-accruals as a percentage of AFR increased 130 bps to $1,173 million.
e New business volume was $0.3 billion for the quarter, down 59% from last quarter, reflecting both weak
market conditions and the need to manage liquidity.
® Owned assets were down 4% from the prior quarter and 13% from the prior year quarter reflecting lower
volume and 2008 receivable sales. During 2008, $3.5 billion of assets were sold or syndicated, including $1.2
billion of asset-based commercial loans sold for liquidity purposes.

Transportation Finance

Quarters Ended
March 31, December 31, March 31,
2009 2008 2008

Earnings Summary

Interest income $ 44.6 $ 44.4 $ 49.7
Interest expense (136.6) (144.9) (149.0)
Provision for credit losses 1.6 23.8 0.4
Rental income on operating leases 336.8 329.8 342.8
Other income, excluding rental income 8.7 34.8 39.7
Depreciation on operating leases equipment (162.1) (156.3) (149.5)
Other expenses, excluding depreciation (41.1) (32.0) (40.6)
(Provision) benefit for income taxes and noncontrolling interests 5.9) (17.9) 9.0)
Net income (loss) $ 46.0 $ 81.7 $ 84.5
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Select Average Balances

Average finance receivables $ 2,625.7 $ 2,649 .4 $ 2,606.0
Average operating leases 11,772.9 11,420.6 11,189.9
Average earning assets 14,405.8 14,071.9 13,790.0
Statistical Data

Net finance revenue as a % of AEA 2.29% 2.08% 2.73%
Operating lease margin as % of AOL 5.94% 6.08% 6.91%
Net credit losses as a % of AFR 0.21% (0.09)%
New business volume $ 630.4 $ 721.8 $ 710.1

Item 2: Management s Discussion and Analysis and Item 3: Quantitative and Qualitative Disclosures about Market
Risk 49
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Transportation Finance primarily leases aircraft to airline companies globally and rail equipment to North American
operators, and provides other financing to these customers as well as those in the defense sector. Revenue is primarily
generated from the rents collected on the leased assets, and to a lesser extent from the interest on loans and gains from

assets sold.

® Results for the current quarter reflect continued good performance in aerospace and some softening in rail and

lower gains from equipment sales.

® Total net revenues decreased from prior year on lower gains on aircraft sales. The decrease from the prior
periods in operating lease margins reflects lower lease rates, primarily in rail. Rail lease rates and utilization
have softened as weak volumes and increased velocity on the rail network have combined to generate a
broad-based surplus of rail assets, which will continue to impact lease rates and utilization through 2009.

¢ Credit quality remained strong; charge-offs were low and the level of non-accrual loans declined from

December 31, 2008.

® Volume was down from last quarter, primarily due to fewer rail car purchases. We took delivery of and placed

7 commercial aircraft.

o Asset growth remained moderate, up 3% from the prior quarter and 5% from March 2008 driven by new
aircraft deliveries. Our commercial aircraft portfolio was fully leased at March 31, 2009, while rail utilization
declined from year-end to 93% including commitments to lease rail cars as there was softening of demand for
railcar placements. At March 2009 there were 107 aircraft on order. See Note 12 Commitments for additional

information.

Trade Finance

Earnings Summary

Interest income

Interest expense

Provision for credit losses

Other income, commissions

Other income, excluding commissions
Other expenses

(Provision) benefit for income taxes and noncontrolling interests

Net income (loss)

Select Average Balances

Average finance receivables
Average earning assets(/)
Statistical Data

Net finance revenue as a % of AEA
Net credit losses as a % of AFR
Factoring volume

(1) AEFEA is lower than AFR as it is reduced by the average credit balances for factoring clients.

Quarters Ended
March 31, December 31, March 31,
2009 2008 2008
$ 314 $ 48.2 $ 59.2
(16.1) (17.2) (22.9)
(16.6) 6.1) (10.0)
44.1 48.8 49.9
10.3 11.6 16.0
(36.4) (34.5) (39.2)
(7.6) (20.3) (20.1)
$ 9.1 $ 30.5 $ 32.9
$ 55255 $ 6,782.4 $ 7,030.3
2,737.3 3,318.8 3,018.4
2.23% 3.73% 4.80%
1.62% 1.39% 0.51%
$ 8,346.0 $ 10,387.3 $ 10,590.1
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Trade Finance provides factoring, receivable and collection management products, and secured financing to
businesses that operate in several industries, including apparel, textile, furniture, home furnishings and electronics.
Clients are primarily U.S.-based with some international business in Asia and Europe. Revenue is primarily generated
from commissions earned on factoring activities and interest on loans.

¢ Net income decreased from the prior quarter reflecting higher credit costs and lower factoring volumes. Net
income in 2009 and 2008 has been impacted by the weak retail environment.

¢ Total net revenues were down from last quarter as an increase in factoring commission rates was more than
offset by lower factoring volumes, reflecting seasonality, the weaker retail environment and tighter credit
standards. Net finance revenue as a percentage of average earning assets declined from last quarter reflecting
higher relative funding costs.

e Net charge-offs of $22 million in the current quarter and $23 million last quarter were well above $9 million
from March 2008 quarter reflecting the weak retail environment. Non-accrual accounts increased 13% to
$92.5 million and were $48 million above the March 2008 level.

o Assets were down 10% from last quarter and 22% from March 2008 reflecting the lower factored volume.
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Vendor Finance

Earnings Summary

Interest income

Interest expense

Provision for credit losses

Rental income on operating leases
Other income, excluding rental income

Depreciation on operating leases equipment
Other expenses, excluding depreciation and goodwill and
intangible impairment charges

Goodwill and intangible impairment charges
(Provision) benefit for income taxes and noncontrolling interests

Net income (loss)

Select Average Balances

Average finance receivables
Average operating leases

Average earning assets

Statistical Data

Net finance revenue as a % of AEA
Operating lease margin as % of AOL
Net credit losses as a % of AFR
New business volume

Quarters Ended
March 31, December 31, March 31,
2009 2008 2008
$ 230.0 $ 240.1 $ 273.5
(144.4) (160.9) (155.4)
(80.7) (26.3) (28.2)
127.2 132.3 148.0
26.3 26.3 11.8
(112.5) (121.6) (136.1)
(87.4) (127.1) (104.0)
12.7)
16.2 40.0 3.0
$ (25.3) $ 9.9) $ 6.6
$ 11,014.7 $ 10,541.6 $ 10,635.3
920.3 996.4 1,110.0
11,935.0 11,551.2 12,105.1
3.36% 3.11% 4.30%
6.39% 4.30% 4.29%
1.51% 1.97% 0.73%
$ 1,438.6 $ 1,784.9 $ 2,240.8

Vendor Finance offers vendor programs in information technology, office products, telecommunications equipment,
software and other asset types across multiple industries. It earns revenues on financing provided to commercial and
consumer end users for the purchase or lease of products and fees on services provided, such as asset management

services, loan processing and real-time credit adjudication.

¢ Current quarter results were driven by higher credit provisions and low levels of other income. The prior
quarter included $78.3 million of pre-tax charges in the European Vendor Finance business resulting from the
remediation of reconciliation matters. These adjustments are reflected in several lines on the 2008 income
statement, most notably a $7.6 million reduction to interest income, $25.3 million decrease to other income,
$32.7 million increase to non-operating expenses and $12.7 million increase to goodwill and intangible assets
impairment charges. The March 2008 quarter included a pre-tax $33 million impairment charge reflecting the

repricing of debt costs underlying a securitization conduit.

¢ Total net revenues, excluding prior quarter charges related to the remediation of reconciliation matters,
decreased and were impacted by the December 2008 return on-balance sheet of $1.5 billion of Dell conduit
assets which are comparatively lower-yielding and which resulted in lower other income.

® The provision for credit losses rose substantially from last quarter as non-accrual loans increased $63 million
primarily due to one US based account moving to workout and a few troubled accounts in Europe.
Charge-offs decreased $10 million this quarter but remained well above levels from the March 2008 quarter.

e New business volume was $1.4 billion versus $1.8 billion last quarter as we proactively managed originations.
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e Total financing and leasing assets, including securitized, were $12.3 billion, down from $16.1 billion at
March 2008, reflecting lower volume and our focus on liquidity.
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Consumer

Quarters Ended
March 31, December 31, March 31,
2009 2008 2008
Earnings Summary
Interest income $ 67.4 $ 131.3 $ 161.3
Interest expense (74.6) (118.6) (134.1)
Provision for credit losses (40.1) (99.6) (149.6)
Other income 3.6) 9.4 (8.4)
Other expenses (22.6) (18.3) (21.3)
(Provision) benefit for income taxes and noncontrolling interests 27.0 30.0 56.9
Net income (loss) $ (46.5) $ (65.8) $ (95.2)
Select Average Balances
Average finance receivables $ 12,318.8 $ 12,597.5 $ 12,722.5
Average earning assets 12,398.0 12,671.3 12,907.3
Statistical Data
Net finance revenue as a % of AEA (0.23)% 0.40% 0.84%
Net credit losses as a % of AFR 1.19% 0.99% 0.97%
New business volume $ 0.6 $ 1.5 $ 1,210.0

Our Consumer segment includes student lending and consumer portfolios held by CIT Bank, a Utah-based state bank.
The existing student loan portfolio is running off as we ceased offering government-guaranteed loans in 2008 and
private loans during 2007. During 2008, in conjunction with CIT becoming a bank holding company, the bank was
granted permission to convert its charter to become a Utah state bank.

¢ Consumer segment losses reflect higher credit costs and low finance revenue as a percentage to AEA.

¢ Total net revenues declined and were negative for the current quarter as the yield on FFELP
government-guaranteed loans, which is determined by the government with reference to the 90-day CP index,
fell and funding costs did not decline to the same extent. There has been limited other income in 2008 and
2009 as the secondary market for loan sales seized up with the overall credit markets tightening.

¢ Net charge-offs increased from last quarter on deterioration in the private student loan portfolio and reserves
for credit losses were increased by $3 million to $242 million. Reserves increased from $129 million at March
31, 2008 primarily related to the private student loan portfolio, which were impacted by a pilot training school
that declared bankruptcy in 2008. Nonperforming assets of $191 million is comparable to the prior quarter and
increased $103 million from March 2008 driven by the private student loan portfolio. We expect this higher
level of charge-offs and nonperforming to continue as we run off the portfolio. At March 31, 2009, loans to
these pilot training school students totaled approximately $191 million.

e The student loan portfolio decreased by $201 million during the quarter to $12.0 billion portfolio, of which
$11.2 billion are U.S. government-guaranteed loans. See Concentrations section for more detail on student
lending.
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Corporate and Other

Earnings Summary

Interest income

Interest expense

Provision for credit losses

Rental income on operating leases

Other income, excluding rental income

Depreciation on operating lease equipment

Other expenses, excluding provision for severance and facilities exit
activities and gain (loss) on debt and debt related derivative extinguishments

Other expenses
Other expenses
extinguishments
(Provision) benefit for income taxes, preferred stock dividends and

provision for severance and facilities exit activities
gain (loss) on debt and debt related derivative

noncontrolling interests

Net income (loss) before preferred dividends

Quarters Ended
March 31, December 31, March 31,
2009 2008 2008
$ 10.6 $ 19.1 $ 23.2
(135.4) (146.0) (116.3)
(6.2) (24.7) 24.6
(0.5) (0.6) 0.4)
102.5 28.8 5.7
0.3 0.1 0.2
12.6 (40.7) 15.6
(20.3) (52.0) (69.1)
139.4 216.1 (148.1)
(188.8) 16.1 314
$ (85.8) $ 16.2 $ (2332

Corporate and other expense is comprised primarily of net interest expense not allocated to the segments, provisions
for severance and facilities exit activities (see Expense section for detail) and certain corporate overhead expenses.

¢ Pretax net interest expense in the current quarter was comparable to the prior quarter and increased from the
prior year quarter due to costs associated with maintaining excess liquidity and issuing higher-cost secured
borrowings following disruption to the Company s historic funding model in late 2007.

¢ Other expenses, excluding provision for severance and facilities exiting activities and gain (loss) on debt and
debt related derivative extinguishments, last quarter included approximately $31 million of advisory fees and
other costs related to our transition to a bank holding company.

¢ The provision for severance and facilities exit activities reflect a work force reduction and facility closing
charge of $20 million pre-tax, primarily reflecting the elimination of approximately 140 employees. See

Expenses section for more information.

¢ Gain (loss) on debt and debt-related derivative extinguishments in the current quarter includes the pre-tax gain

of $139.4 million (net of costs to unwind related hedges) from the repurchase of $471 million of senior
unsecured notes. The prior quarter gain of $216.1 million primarily relating to the extinguishment of $490
million in debt related to our equity unit exchange (gain of $99 million) and the extinguishment of $360
million in Euro and Sterling denominated senior unsecured notes (gain of $110 million). Prior year first
quarter losses of $148.1 million were due to the discontinuation of hedge accounting for interest rate swaps
hedging our commercial paper program. The swaps converted commercial paper, essentially a floating rate
liability, to fixed rate for the funding of fixed rate assets with terms similar to the swaps. The loss resulted
from declines in market interest rates since inception of the swaps.
e Other income in the current quarter includes a mark to estimated fair value of $95.8 million related to the
warrant issued to the U.S. Treasury in conjunction with the TARP program. See Note [ for additional

information.
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¢ The segments record tax expense or benefit as if they were reporting on a stand alone basis. The corporate and
other results include tax expense of $188.8 million to offset the income tax benefit reported by the segments.
The adjustment reflects the Company s net operating loss position.

e Preferred stock dividends and accretion, which are not included in the table above, were $60.4 million for the
current quarter, $20.4 million last quarter and $7.5 million last year. Current quarter preferred dividends
include $49.2 million of preferred stock dividends, up from last quarter reflecting the additional dividends on
the TARP investment received in December, and $11.2 million of TARP preferred stock discount accretion
that is recorded directly to accumulated deficit.

Item 2: Management s Discussion and Analysis and Item 3: Quantitative and Qualitative Disclosures about Market
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CONCENTRATIONS AND SELECT BUSINESS DATA
Ten Largest Accounts
Our ten largest financing and leasing asset accounts in the aggregate represented 5.1% of our total financing and

leasing assets at March 31, 2009 (the largest account being less than 1.0%) and 5.2% at year end. The largest accounts
primarily consist of companies in the retail, transportation and energy industries.

Operating Leases

March 31, December 31,
2009 2008

Transportation Finance Aerospace(/) $ 7,692.0 $ 7,236.0
Transportation Finance Rail and Other 4,334.2 4,248.5
Vendor Finance 896.2 958.5
Corporate Finance 252.8 263.4

Total $ 13,175.2 12,706.4
(1) Aerospace includes commercial, regional and corporate aircraft and equipment.

The increases in the Transportation Finance = Aerospace reflects deliveries of new commercial aircraft. We had 227
commercial aircraft on operating lease at March 31, 2009 compared with 216 at December 31, 2008. As of March 31,
2009, our operating lease railcar portfolio consisted of approximately 101,400 cars including 29,000 cars under
sale-leaseback contracts. Railcar utilization remained fairly strong with approximately 93% of our fleet in use.

Vendor Relationships

Our strategic relationships with industry-leading equipment vendors are a significant origination channel for our
financing and leasing activities. These vendor alliances include traditional vendor finance programs, joint ventures
and profit sharing structures. Our vendor programs with Dell, Snap-on and Avaya are among our largest alliances.

We have multiple program agreements with Dell, one of which was Dell Financial Services (DFS), covering
originations in the U.S. The agreement provided Dell with the option to purchase CIT s 30% interest in DFS, which
was exercised during the fourth quarter of 2007. We maintain the right to provide 25% (of sales volume) funding to
DFS in 2009. We also retain vendor finance programs for Dell s customers in Canada and in more than 40 countries
outside the United States that are not affected by Dell s purchase of our DFS interest.

The joint venture agreement with Snap-on runs until January 2010. The Avaya agreement, which relates to profit
sharing on a CIT direct origination program, extends through September 2009, pursuant to a renewal provision in the
agreement.

Our financing and leasing assets include amounts related to the Dell, Snap-on, and Avaya joint venture programs.
These amounts include receivables originated directly by CIT as well as receivables purchased from joint venture
entities. A significant reduction in origination volumes from any of these alliances could have a material impact on
our asset and net income levels.
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For additional information regarding certain of our joint venture activities, see Note 14  Certain Relationships and

Related Transactions.

Joint Venture Relationships (dollars in millions)

Owned Financing and Leasing Assets
Dell U.S.

Dell International

Snap-on

Avaya Inc.

Securitized Financing and Leasing Assets
Dell U.S.

Avaya Inc.

Dell International

Snap-on
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2,101.1
1,357.2
1,017.5

566.0

5,041.8

175.8
146.0
12.0
8.4

342.2

December 31,

2,188.7
1,503.6
1,026.7

560.9

5,279.9

234.4
167.2
16.8
10.2

428.6
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Geographic Concentrations

The following table represents our geographic profile of our financing and leasing assets by obligor location.
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Regional and Industry Composition Owned Financing and Leasing Assets (dollars in millions)

Geographic
Northeast
Midwest
West
Southeast
Southwest

Total U.S.
Canada
Other international

Total

March 31, 2009 December 31, 2008
Percent Percent
11,986.2 18.6% 12,477.3 18.8%
10,984.2 17.0% 11,295.9 17.0%
9,730.9 15.1% 10,043.8 15.2%
7,835.7 12.2% 8,076.6 12.2%
6,211.9 9.6% 6,435.9 9.7%
46,748.9 72.5% 48,329.5 72.9%
4,384.9 6.8% 4,519.3 6.8%
13,308.5 20.7% 13,406.1 20.3%
64,4423 100.0% 66,254.9 100.0%

The following table summarizes significant state concentrations greater than 5.0% and international concentrations in

excess of 1.0% of our owned financing and leasing portfolio assets.

Further Breakdown of Geographic Concentrations by Obligor

State
California
Texas
New York
All other states

Total U.S.

Country
Canada
England
Germany
Mexico
China
Australia
Spain
All other countries

March 31,

2009

7.4%
7.1%
6.9%
51.1%

72.5%

6.8%
3.5%
2.0%
1.9%
1.7%
1.4%
1.0%
9.2%

December 31,
2008

7.7%
7.3%
7.0%
51.0%

73.0%

6.8%
3.8%
2.1%
1.9%
1.7%
1.3%
1.0%
8.4%
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Total International 27.5% 27.0%

Item 2: Management s Discussion and Analysis and Item 3: Quantitative and Qualitative Disclosures about Market
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Industry Concentrations

The following table represents our financing and leasing assets by the industry of the obligor location. (dollars in
millions)

March 31, 2009 December 31, 2008

Industry Amount Percent Amount Percent

Student lending(7) $ 11,972.1 18.6% $ 12,173.3 18.4%
Manufacturing(2) 9,023.8 14.0% 9,452.4 14.3%
Commercial airlines (including regional airlines) 8,988.9 13.9% 8,631.9 13.0%
Retail(3) 5,367.1 8.3% 5,833.6 8.8%
Service industries 4,675.3 7.3% 4,726.8 7.1%
Healthcare 4,183.3 6.5% 4,333.5 6.5%
Transportation(4) 2,733.5 4.2% 2,953.7 4.5%
Consumer based lending non-real estate(5) 2,086.7 3.2% 2,248.6 3.4%
Energy and utilities 1,643.9 2.6% 1,678.0 2.5%
Communications 1,621.5 2.5% 1,658.6 2.5%
Finance and insurance 1,600.2 2.5% 1,629.3 2.5%
Wholesaling 1,177.2 1.8% 1,303.2 2.0%
Other (no industry greater than 2%)(6) 9,368.8 14.6% 9,632.0 14.5%
Total $ 64,4423 100.0% $ 66,254.9 100.0%

(1) Includes Private (non-government guaranteed) loans of $723.5 million and $739.9 million at March 31, 2009
and December 31, 2008. Loans to students at the top 5 institutions, based on outstanding exposure, represents
approximately 50% of the private loan portfolio on an unpaid principal balance basis.

() Includes manufacturers of apparel (1.6%), followed by chemical and allied products, food and kindred
products, steel and metal products and industrial machinery and equipment.

() Includes retailers of apparel (3.3%) and general merchandise (2.9%).
) Includes rail, bus, over-the-road trucking industries, business aircraft and shipping.
() Includes Dell consumer loans brought back on balance sheet.

(6)  Includes commercial real estate of $794 million (1.2%).

Our commercial real estate portfolio (in the Corporate Finance Segment) totaled approximately $800 million, net of
recorded charge-offs, 1.2% of our total financing and leasing assets at March 31, 2009, primarily consisting of
investments in the office and hospitality sectors, with almost half of the total portfolio secured by first liens. We
ceased originating new investments in 2007 and the portfolio was transferred to a centralized work out group in the
fourth quarter of 2008.

During the current quarter, we recorded charge-offs of $44 million and in 2008 we recorded charge-offs of $28

million and impairment charges on repossessed assets of $61 million. Non-accrual loans totaled approximately $135
million in this portfolio at March 31, 2009.
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Aerospace

Commercial Aerospace Portfolio (dollars in millions)

March 31, 2009
Net
Investment Number
By Region:
Europe $ 2,581.6 82
Asia Pacific 2,470.5 89
U.S. and Canada 1,278.6 71
Latin America 1,358.4 43
Africa / Middle East 771.8 18
Total $ 8,460.9 303
By Manufacturer:
Airbus $ 4,949.4 144
Boeing 3,484.5 158
Other 27.0 1
Total $ 8,460.9 303
By Body Type(!):
Narrow body $ 6,494.2 246
Intermediate 1,731.4 46
Wide body 208.3 10
Other 27.0 1
Total $ 8,460.9 303
By Product:
Operating lease $ 7,487.9 227
Loan 734.9 68
Capital lease 141.9
Leverage lease 96.2
Total $ 8,460.9 303
Number of accounts 116
Weighted average age of fleet (years) 6
Largest customer net investment $ 367.7

Off-lease aircraft

December 31, 2008
Net
Investment Number

$ 2,715.7 88
2,299.6 81
1,188.7 70
1,343.3 41
552.4 14
$ 8,099.7 294
$ 4,685.9 137
3,387.2 156
26.6 1
$ 8,099.7 294
$ 6,268.7 237
1,598.8 44
205.6 12
26.6 1
$ 8,099.7 294
$ 7,156.6 216
711.6 70

140.2

91.3
$ 8,099.7 294
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$ 376.8

(1) Narrow body are single aisle design and consist primarily of Boeing 737 and 757 series and Airbus A320 series
aircraft. Intermediate body are smaller twin aisle design and consist primarily of Boeing 767 series and Airbus
A330 series aircraft. Wide body are large twin aisle design and consists primarily of Boeing 747 and 777 series
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and McDonnell Douglas DCI0 series aircraft.
Our top five commercial aerospace outstandings totaled $1,399.2 million at March 31, 2009. All of the top five
outstandings are to carriers outside of the U.S. The largest outstandings to a U.S. carrier at March 31, 2009 was
$163.9 million.

Our aerospace assets include both operating and capital leases as well as secured loans. Management considers current
lease rentals as well as relevant and available market information (including third-party sales for similar equipment,
published appraisal data and other marketplace information) both in determining undiscounted future cash flows when
testing for the existence of impairment and in determining estimated fair value in measuring impairment. We adjust
the depreciation schedules of commercial aerospace equipment on operating leases or residual values underlying
capital leases when projected fair value at the end of the lease term is less than the projected book value at the end of
the lease term. We review aerospace assets for impairment annually, or more often should events or circumstances
warrant. Aerospace equipment is defined as impaired when the expected undiscounted cash flow over its expected
remaining life is less than its book value. We factor historical information, current economic trends and independent
appraisal data into the assumptions and analyses we use when determining the expected undiscounted cash flow.
Included among these assumptions are the following: lease terms, remaining life of asset, lease rates, remarketing
prospects and maintenance costs.

See Note 12 Commitments for additional information regarding commitments to purchase additional aircraft.
Item 2: Management s Discussion and Analysis and Item 3: Quantitative and Qualitative Disclosures about Market
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Student Lending (Student Loan Xpress)

Our Consumer segment includes our student loan portfolio that is running off. We ceased offering

government-guaranteed student loans in 2008 and private student loans during 2007. We service approximately 70%
of the portfolio in-house. Student Loan Xpress had arrangements with certain financial institutions to sell selected
loans and worked jointly with these financial institutions to promote these relationships. These sales are held
on-balance sheet and are further described in On-balance Sheet Securitization Transactions.

Finance receivables by product type for our student lending portfolio are as follows:

Consolidation loans
Other U.S. Government guaranteed loans
Private (non-guaranteed) loans and other

Total

Delinquencies (sixty days or more)

U.S. Government guaranteed loans
Private loans
Top state concentrations (%)

Top state concentrations

March 31, December 31, March 31,
2009 2008 2008
8,974.0 9,101.4 9,452.9
2,274.5 2,332.0 2,374.6
723.5 739.9 734.4
11,972.0 12,173.3 12,561.9
694.5 666.7 603.1
22.6 22.5 25.7
36% 36% 36%
California, California, California,

New York, Texas,
Ohio, Pennsylvania

New York, Texas,

Ohio, Pennsylvania

New York, Texas,
Ohio, Pennsylvania

Private Portfolio at March 31, 2009

Grace, Loans in
Total In School Forbearance repayment
Non-traditional institutions $ 527.8 $ 324.8 $ 95.5 $ 107.5
Traditional institutions 109.4 55.9 28.0 25.5
Consolidation loans 86.3 11.5 74.8
$ 723.5 $ 380.7 $ 135.0 $ 207.8
Percentages 100% 52.6% 18.7% 28.7%

In February 2008, a private pilot training school, whose students had outstanding loans totaling approximately $191
million at March 31, 20009, filed for Chapter 7 bankruptcy. Management has provided for estimated uncollectible
amounts in the reserve for credit losses, and is advancing collection and work-out strategies with a goal to resolve this
matter as expeditiously as possible. Loans to students at the top 5 institutions, based on outstanding exposure,
represent approximately 50% of the private loan portfolio on an unpaid principal balance (UPB) basis at March 31,
2009. See Note 13 Contingencies for more information.
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OTHER ASSETS / OTHER LIABILITIES

The following tables summarize our other assets and accrued liabilities and payables at March 31, 2009 and December
31, 2008.

Other Assets and Other Liabilities (dollars in millions)

March 31, December 31,
2009 2008

Other assets
Receivables from counterparties(/) $ 1,574.4 $ 1,492.6
Deposits on commercial aerospace flight equipment 498.8 624.3
Accrued interest and dividends 390.3 480.8
Equity and debt investments 416.7 486.6
Investments in and receivables non-consolidated subsidiaries 223.7 257.1
Repossessed assets and off lease equipment 37.2 21.3
Furniture and fixtures 160.7 168.3
Prepaid expenses 59.0 64.1
Miscellaneous receivables and other assets 1,157.3 994.0

$ 4,518.1 $ 4,589.1
Other liabilities
Accrued interest payable $ 624.8 $ 539.5
Accrued expenses 573.1 745.4
Accounts payable 171.3 3.9
Equipment maintenance reserves 476.1 469.9
Security and other deposits 231.5 2254
Current and deferred taxes (112.5) (142.9)
TARP warrant liability(2) 186.1
Other liabilities 358.8 450.1

$ 2,509.2 $ 2,291.3

(1) Balance relates to certain receivables associated with the Goldman Sachs lending facility related to debt
discount and settlements resulting from market value changes to asset-backed securities underlying the facility.

(2)  See Note 1 for additional information.

RISK MANAGEMENT

Our business activities involve various elements of risk. We consider the principal types of risk to be market risk
(including interest rate, foreign currency derivative and liquidity risk), credit risk (including credit, collateral and
equipment risk), compliance risk (compliance with laws and regulations), and operations risk (operational errors or
employee misfeasance or malfeasance). Managing risks is essential to conducting our businesses and to our
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profitability. Accordingly, our risk management systems and procedures are designed to identify and analyze key
business risks, to set appropriate policies and limits, and to continually monitor these risks and limits by means of
reliable admin
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