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NONE
(Title of class)

Indicate by check mark if the registrant is a well- known seasoned issuer, as defined in Rule 405 of the Securities Act. YES o NO x

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act.
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Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject
to such filing requirements for the past 90 days. YES x NO o
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Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer or a smaller reporting
company. See the definitions of �large accelerated filer,� �accelerated filer� and �smaller reporting company� in Rule 12b-2 of the Exchange Act.
(Check one):

Large accelerated filer o Accelerated filer o Non-accelerated filer o Smaller reporting company x

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act). YES o NO x
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          The aggregate market value of the Common Stock held by non-affiliates of the registrant (based upon the last sale price of the Common
Stock reported on the NASDAQ Capital Market as of the last business day of the registrant�s most recently completed second fiscal quarter (June
30, 2011)), was $3,641,491.

          The number of shares of the registrant�s outstanding Common Stock, as of March 13, 2012, was 22,103,176 shares.

          Documents Incorporated by Reference: Definitive Proxy Statement to be filed pursuant to Regulation 14A of the Exchange Act on or
before April 29, 2012 is incorporated by reference into Part III.

Special Note Regarding Forward-Looking Statements

          Statements in this Annual Report on Form 10-K, as well as oral statements that may be made by the Company or by officers, directors or
employees of the Company acting on the Company�s behalf, that are not statements of historical or current fact constitute �forward looking
statements� within the meaning of the Private Securities Litigation Reform Act of 1995. Such forward looking statements involve risks and
uncertainties and known and unknown factors that could cause the actual results of the Company to be materially different from historical results
or from any future results expressed or implied by such forward looking statements, including without limitation: changes in general economic
and market conditions; changes and prospects for changes in interest rates; fluctuations in volume and prices of securities; demand for brokerage
and investment banking services; competition within and without the discount brokerage business, including the offer of broader services;
competition from electronic discount brokerage firms offering greater discounts on commissions than the Company; the prevalence of a flat fee
environment; decline in participation in corporate or municipal finance underwritings; limited trading opportunities; the method of placing trades
by the Company�s customers; computer and telephone system failures; the level of spending by the Company on advertising and promotion;
trading errors and the possibility of losses from customer non-payment of amounts due; other increases in expenses and changes in net capital or
other regulatory requirements. We undertake no obligation to publicly release the results of any revisions to these forward-looking statements
which may be made to reflect events or circumstances after the date when such statements were made or to reflect the occurrence of
unanticipated events. An investment in us involves various risks, including those mentioned above and those which are detailed from time to
time in our Securities and Exchange Commission filings.
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PART I

Item 1. BUSINESS
General

          Siebert Financial Corp. is a holding company that conducts its retail discount brokerage and investment banking business through its
wholly-owned subsidiary, Muriel Siebert & Co., Inc., a Delaware corporation. Muriel F. Siebert, the first woman member of the New York
Stock Exchange, is our Chairwoman, Chief Executive Officer and President and owns approximately 90% of our outstanding common stock, par
value $.01 per share (the �Common Stock�). For purposes of this Annual Report, the terms �Siebert,� �Company,� �we,� �us� and �our� refer to Siebert
Financial Corp. and its consolidated subsidiaries, unless the context otherwise requires.

          Our principal offices are located at 885 Third Avenue, New York, New York 10022, and our phone number is (212) 644-2400. Our
Internet address is www.siebertnet.com. Our SEC filings are available through our website at www.siebertnet.com, where you are able to obtain
copies of the Company�s public filings free of charge. Our Common Stock trades on the NASDAQ Capital Market under the symbol �SIEB�.

Business Overview

          Siebert�s principal activity is providing Internet and traditional discount brokerage and related services to retail investors and, through its
wholly owned subsidiary, Siebert Women�s Financial Network, Inc. (�WFN�), providing products, services and information devoted to women�s
financial needs. Through its Capital Markets division, Siebert also offers institutional clients equity execution services on an agency basis, as
well as equity and fixed income underwriting and investment banking services. We believe that we are the largest Woman-Owned Business
Enterprise (�WBE�) in the capital markets business in the United States. In addition, Siebert, Brandford, Shank & Co., L.L.C. (�SBS�), a company in
which Siebert holds a 49% ownership interest, is the largest Minority and Women�s Business Enterprise (�MWBE�) in the tax-exempt underwriting
business in the United States.

The Retail Division

Discount Brokerage and Related Services. Siebert became a discount broker on May 1, 1975. Siebert believes that it has been in
business and a member of The New York Stock Exchange, Inc. (the �NYSE�) longer than any other discount broker. In 1998, Siebert began to
offer its customers access to their accounts through SiebertNet, its Internet website. Siebert�s focus in its discount brokerage business is to serve
retail clients seeking a wide selection of quality investment services, including trading through a broker on the telephone, through a wireless
device or via the Internet, at commissions that are substantially lower than those of full-commission firms. Siebert clears its securities
transactions on a fully disclosed basis through National Financial Services Corp. (�NFS�), a wholly owned subsidiary of Fidelity Investments.

          Siebert serves investors who make their own investment decisions. Siebert seeks to assist its customers in their investment decisions by
offering a number of value added services, including easy access to account information. Siebert�s representatives are available to assist
customers with information via toll-free 800 service Monday through Friday between 7:30 a.m. and 7:30 p.m. Eastern Time. Through its
SiebertNet, Mobile Broker, inter-active voice recognition and Siebert MarketPhone services, 24-hour access is available to customers.

Independent Retail Execution Services. Siebert and our clearing agent monitor order flow in an effort to ensure that we are getting the
best possible trade executions for customers. Siebert does not make markets in securities, nor does it take positions against customer orders.

          Siebert�s equity orders are routed by its clearing agent in a manner intended to afford its customers the opportunity for price improvement
on all orders. The firm also offers customers execution services through various electronic communication networks (�ECNs�) for an additional
fee. These systems give customers access to numerous ECNs before and after regular market hours. Siebert believes that its over-the counter
executions consistently afford its customers the opportunity for price improvement.

          Customers may also indicate online interest in buying or selling fixed income securities, including municipal bonds, corporate bonds,
mortgage-backed securities, government sponsored enterprises, unit investment trusts or certificates of deposit. These transactions are serviced
by registered representatives.

          Retail Customer Service. Siebert believes that superior customer service enhances its ability to compete with larger discount brokerage
firms and therefore provides retail customers, at no additional charge, with personal service via toll-free access to dedicated customer support
personnel for all of its products and services. Customer service personnel are located in each of Siebert�s branch offices. Siebert has retail offices
in New York, New York; Jersey City, New Jersey; Boca Raton, and West Palm Beach, Florida; and Beverly Hills, California. Siebert uses a
proprietary Customer Relationship Management System that enables representatives, no matter where located, to view a customer�s service
requests and the response thereto. Siebert�s telephone system permits the automatic routing of calls to the next available agent having the
appropriate skill set.
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          Retirement Accounts. Siebert offers customers a variety of self-directed retirement accounts for which it acts as agent on all transactions.
Custodial services are provided through an affiliate of NFS, the firm�s clearing agent, which also serves as trustee for such accounts. Each IRA,
SEP IRA, ROTH IRA, 401(k) and KEOGH account can be invested in mutual funds, stocks, bonds and other investments in a consolidated
account.

          Customer Financing. Customers margin accounts are carried through Siebert�s clearing agent which lends customers a portion of the
market value of certain securities held in the customer�s account. Margin loans are collateralized by these securities. Customers also may sell
securities short in a margin account, subject to minimum equity and applicable margin requirements, and the availability of such securities to be
borrowed. In permitting customers to engage in margin, short sale or any other transaction, Siebert assumes the risk of its customers� failure to
meet their obligations in the event of adverse changes in the market value of the securities positions. Both Siebert and its clearing agents reserve
the right to set margin requirements higher than those established by the Federal Reserve Board.

          Siebert has established policies with respect to maximum purchase commitments for new customers or customers with inadequate
collateral to support a requested purchase. Managers have some flexibility in the allowance of certain transactions. When transactions occur
outside normal guidelines, Siebert monitors accounts closely until their payment obligations are completed; if the customer does not meet the
commitment, Siebert takes steps to close out the position and minimize any loss. Siebert has not had significant credit losses in the last five
years.

          Information and Communications Systems. Siebert relies heavily on the data technology platform provided by its clearing agent, NFS
LLC (�NFS�). This platform offers an interface to NFS� main frame computing system where all customer account records are kept and is
accessible by Siebert�s network. Siebert�s systems also utilize browser based access and other types of data communications. Siebert�s
representatives use NFS systems, by way of Siebert�s technology platform, to perform daily operational functions which include trade entry, trade
reporting, clearing related activities, risk management and account maintenance.

Siebert�s data technology platform offers services used in direct relation to customer related activities as well as support for corporate use. Some
of these services include email and messaging, market data systems and third party trading systems, business productivity tools and customer
relationship management systems. Siebert�s branch offices are connected to the main offices in New York, New York and Jersey City, New
Jersey via a virtual private network. Siebert�s data network is designed with redundancy in case a significant business disruption occurs.

Siebert�s voice network offers a call center feature that can route and queue calls for certain departments within the organization. Additionally,
the systems call manager offers reporting and tracking features which enable staff to determine how calls are being managed, such as time on
hold, call duration and total calls by agent.

To ensure reliability and to conform to regulatory requirements related to business continuity, Siebert maintains backup systems and backup
data. However, in the event of a wide-spread disruption, such as a massive natural disaster, Siebert�s ability to satisfy the obligations to customers
and other securities firms could be significantly hampered or completely disrupted. For more information regarding Siebert�s Business Continuity
Plan, please visit our website at www.siebertnet.com or write to us at Muriel Siebert & Co., Inc., Compliance Department, 885 Third Avenue,
Suite 1720, New York, NY 10022.

Our website has design, navigation, and functionality features such as:

▪ Informative trading screens: Customers can stay in touch while trading, double-check balances, positions and order status, see real
time quotes, intraday and annual charts and news headlines � automatically � as they place orders.

▪ Multiple orders: Customers can place as many as 10 orders at one time.

▪ Tax-lot trading: Our online equity order entry screen allows customers to specify tax lots which display with cost basis and
current gain/loss on a real-time positions page.

▪ Trailing stop orders: Customers can enter an order that trails the market as a percentage of share price or with a flat dollar value
and the system will execute their instructions automatically.

▪ Contingent orders: Customers can place One-Triggers-Two Bracket and One-Cancels-Other Bracket orders.

▪ Options Wizard and Strategy Builder: Customers can review single and complex options combinations and components of each
along with profit/risk potential and impact of time. The Strategy Builder presents real-time debit/credit amounts, potential
maximum gain/loss and potential breakeven points by strike price.

▪ An easy-to-install desktop security program that may be installed to help protect against certain types of online fraud such as
�keylogging� and �phishing.�
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The Capital Markets Division

          Siebert�s Capital Markets Group (�SCM�) division serves as a co-manager, underwriting syndicate member, or selling group member on a
wide spectrum of securities offerings for corporations and Federal agencies. The principal activities of the Capital Markets Division are
investment banking and institutional equity execution services. SCM provides high-quality brokerage service to both institutional investors and
issuers of equity and fixed-income securities.

Siebert, Brandford, Shank & Co., L.L.C.

          Muriel Siebert & Co., Inc. (�Siebert�) owns 49% of Siebert, Brandford, Shank & Co., L.L.C. (�SBS�). The remaining 51% is owned by
Napoleon Brandford III and Suzanne F. Shank. SBS has been serving the public sector and growing the firm since 1996. SBS provides
municipal underwriting and financial advisory services to state and local governments across the nation for the funding of education, housing,
health services, transportation, utilities, capital facilities, redevelopment and general infrastructure projects, serving important issuers across the
nation. SBS has offices across the nation.

          Effective April 19, 2005, Siebert Financial Corp. (�SFC�) entered into an Operating Agreement with Suzanne Shank and Napoleon
Brandford III, the two individual principals (the �Principals�) of SBS Financial Products Company, LLC, a Delaware limited liability company
(�SBSFPC�). Pursuant to the terms of the Operating Agreement, SFC and each of the Principals made an initial capital contribution of 33.33%
initial interest in SBSFPC. SBSFPC engages in derivatives transactions related to the municipal underwriting business.

          Certain risks are involved in the underwriting of securities. Underwriting syndicates agree to purchase securities at a discount from the
initial public offering price. An underwriter is exposed to losses on the securities that it has committed to purchase if the securities must be sold
below the cost to the syndicate. In the last several years, investment banking firms have increasingly underwritten corporate and municipal
offerings with fewer syndicate participants or, in some cases, without an underwriting syndicate. In these cases, the underwriter assumes a larger
part or all of the risk of an underwriting transaction. Under Federal securities laws, other laws and court decisions, an underwriter is exposed to
substantial potential liability for material misstatements or omissions of fact in the prospectus used to describe the securities being offered.

Advertising, Marketing and Promotion

          Siebert develops and maintains its retail customer base through printed advertising in financial publications, broadcast commercials over
national and local cable TV channels, as well as promotional efforts and public appearances by Ms. Siebert. Additionally, a significant number
of the firm�s new accounts are developed directly from referrals by satisfied customers.

Competition

          Siebert encounters significant competition from full-commission, online and discount brokerage firms, as well as from financial
institutions, mutual fund sponsors and other organizations, many of which are significantly larger and better capitalized than Siebert. Although
there has been consolidation in the industry in both the online and traditional brokerage business during recent years, Siebert believes that
additional competitors such as banks, insurance companies, providers of online financial and information services and others will continue to be
attracted to the online brokerage industry. Many of these competitors are larger, more diversified, have greater capital resources, and offer a
wider range of services and financial products than Siebert. Some of these firms are offering their services over the Internet and have devoted
more resources to and have more elaborate websites than Siebert. Siebert competes with a wide variety of vendors of financial services for the
same customers. Siebert believes that its main competitive advantages are high quality customer service, responsiveness, cost and products
offered, the breadth of product line and excellent executions.

Regulation

          The securities industry in the United States is subject to extensive regulation under both Federal and state laws. The Securities and
Exchange Commission (�SEC�) is the Federal agency charged with administration of the Federal securities laws. Siebert is registered as a
broker-dealer with the SEC, and is a member of the New York Stock Exchange (�NYSE�) and the Financial Industry Regulatory Authority
(�FINRA�). Much of the regulation of broker-dealers has been delegated to self-regulatory organizations, principally FINRA and national
securities exchanges such as the NYSE, which is Siebert�s primary regulator with respect to financial and operational compliance. These
self-regulatory organizations adopt rules (subject to approval by the SEC) governing the industry and conduct periodic examinations of
broker-dealers. Securities firms are also subject to regulation by state securities authorities in the states in which they do business. Siebert is
registered as a broker-dealer in 50 states, the District of Columbia and Puerto Rico.
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          The principal purpose of regulation and discipline of broker-dealers is the protection of customers and the securities markets, rather than
protection of creditors and stockholders of broker-dealers. The regulations to which broker-dealers are subject cover all aspects of the securities
business, including training of personnel, sales methods, trading practices among broker-dealers, uses and safekeeping of customers� funds and
securities, capital structure of securities firms, record keeping, fee arrangements, disclosure to clients, and the conduct of directors, officers and
employees. Additional legislation, changes in rules promulgated by the SEC and by self-regulatory organizations or changes in the interpretation
or enforcement of existing laws and rules may directly affect the method of operation and profitability of broker-dealers. The SEC,
self-regulatory organizations and state securities authorities may conduct administrative proceedings which can result in censure, fine, cease and
desist orders or suspension or expulsion of a broker-dealer, its officers or its employees.

          As a registered broker-dealer and FINRA member organization, Siebert is required by Federal law to belong to the Securities Investor
Protection Corporation (�SIPC�) which provides, in the event of the liquidation of a broker-dealer, protection for securities held in customer
accounts held by the firm of up to $500,000 per customer, subject to a limitation of $250,000 on claims for cash balances. SIPC is funded
through assessments on registered broker-dealers. In addition, Siebert, through its clearing agent, has purchased from private insurers additional
account protection in the event of liquidation up to the net asset value, as defined, of each account. Stocks, bonds, mutual funds and money
market funds are included at net asset value for purposes of SIPC protection and the additional protection. Neither SIPC protection nor the
additional protection insures against fluctuations in the market value of securities.

          Siebert is also authorized by the Municipal Securities Rulemaking Board to effect transactions in municipal securities on behalf of its
customers and has obtained certain additional registrations with the SEC and state regulatory agencies necessary to permit it to engage in certain
other activities incidental to its brokerage business.

          Margin lending arranged by Siebert is subject to the margin rules of the Board of Governors of the Federal Reserve System and the NYSE.
Under such rules, broker-dealers are limited in the amount they may lend in connection with certain purchases and short sales of securities and
are also required to impose certain maintenance requirements on the amount of securities and cash held in margin accounts. In addition, those
rules and rules of the Chicago Board Options Exchange govern the amount of margin customers must provide and maintain in writing uncovered
options.

Net Capital Requirements

          As a registered broker-dealer, Siebert is subject to the SEC�s Uniform Net Capital Rule (Rule 15c3-1) (the �Net Capital Rule�), which has
also been adopted by the NYSE. The Net Capital Rule specifies minimum net capital requirements for all registered broker-dealers and is
designed to measure financial integrity and liquidity. Failure to maintain the required regulatory net capital may subject a firm to suspension or
expulsion by the NYSE and FINRA, certain punitive actions by the SEC and other regulatory bodies and, ultimately, may require a firm�s
liquidation.

          Regulatory net capital is defined as net worth (assets minus liabilities), plus qualifying subordinated borrowings, less certain deductions
that result from excluding assets that are not readily convertible into cash and from conservatively valuing certain other assets. These deductions
include charges that discount the value of security positions held by Siebert to reflect the possibility of adverse changes in market value prior to
disposition.

          The Net Capital Rule requires notice of equity capital withdrawals to be provided to the SEC prior to and subsequent to withdrawals
exceeding certain sizes. The Net Capital Rule also allows the SEC, under limited circumstances, to restrict a broker-dealer from withdrawing
equity capital for up to 20 business days. The Net Capital Rule of the NYSE also provides that equity capital may not be drawn or cash
dividends paid if resulting net capital would be less than 5 percent of aggregate debits.

          Under applicable regulations, Siebert is required to maintain regulatory net capital of at least $250,000. At December 31, 2011 and 2010,
Siebert had net capital of $17.8 million and $20.4 million, respectively. Siebert claims exemption from the reserve requirement under Section
15c3-3(k)(2)(ii).

Employees

          As of March 14, 2012, we had approximately 62 full-time employees, six of whom were corporate officers. None of our employees is
represented by a union, and we believe that relations with our employees are good.
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Item 1A. RISK FACTORS
Securities market volatility and other securities industry risk could adversely affect our business

          Most of our revenues are derived from our securities brokerage business. Like other businesses operating in the securities industry, our
business is directly affected by volatile trading markets, fluctuations in the volume of market activity, economic and political conditions, upward
and downward trends in business and finance at large, legislation and regulation affecting the national and international business and financial
communities, currency values, inflation, market conditions, the availability and cost of short-term or long-term funding and capital, the credit
capacity or perceived credit-worthiness of the securities industry in the marketplace and the level and volatility of interest rates. We also face
risks relating to trading losses, losses resulting from the ownership or underwriting of securities, counterparty failure to meet commitments,
customer fraud, employee fraud, issuer fraud, errors and misconduct, failures in connection with the processing of securities transactions and
litigation. A reduction in our revenues or a loss resulting from our underwriting or ownership of securities or sales or trading of securities could
have a material adverse effect on our business, results of operations and financial condition. In addition, as a result of these risks, our revenues
and operating results may be subject to significant fluctuations from quarter to quarter and from year to year.

Lower price levels in the securities markets may reduce our profitability.

          Lower price levels of securities may result in (i) reduced volumes of securities, options and futures transactions, with a consequent
reduction in our commission revenues, and (ii) losses from declines in the market value of securities we held in investment and underwriting
positions. In periods of low volume, our levels of profitability are further adversely affected because certain of our expenses remain relatively
fixed. Sudden sharp declines in market values of securities and the failure of issuers and counterparties to perform their obligations can result in
illiquid markets which, in turn, may result in our having difficulty selling securities. Such negative market conditions, if prolonged, may also
lower our revenues from investment banking and other activities. A reduction in our revenues from investment banking or other activities could
have a material adverse affect on our business, results of operations and financial condition.

There is intense competition in the brokerage industry.

          Siebert encounters significant competition from full-commission, online and other discount brokerage firms, as well as from financial
institutions, mutual fund sponsors and other organizations many of which are significantly larger and better capitalized than Siebert. SBS also
encounters significant competition from firms engaged in the municipal finance business. Over the past several years, price wars and lower
commission rates in the discount brokerage business in general have strengthened our competitors. Siebert believes that such changes in the
industry will continue to strengthen existing competitors and attract additional competitors such as banks, insurance companies, providers of
online financial and information services, and others. Many of these competitors are larger, more diversified, have greater capital resources, and
offer a wider range of services and financial products than Siebert. Siebert competes with a wide variety of vendors of financial services for the
same customers. Siebert may not be able to compete effectively with current or future competitors.

          Some competitors in the discount brokerage business offer services which we do not, including financial advice and investment
management. In addition, some competitors have continued to offer lower flat rate execution fees that are difficult for any conventional discount
firm to meet. Industry-wide changes in trading practices are expected to cause continuing pressure on fees earned by discount brokers for the
sale of order flow. Many of the flat fee brokers impose charges for services such as mailing, transfers and handling exchanges which Siebert
does not and also direct their execution to captive market makers. Continued or increased competition from ultra low cost, flat fee brokers and
broader service offerings from other discount brokers could limit our growth or lead to a decline in Siebert�s customer base which would
adversely affect our business, results of operations and financial condition.

We are subject to extensive government regulation.

          Our business is subject to extensive regulation in the United States, at both the Federal and state level. We are also subject to regulation by
self�regulatory organizations and other regulatory bodies in the United States, such as the SEC, the NYSE, FINRA and the Municipal Securities
Rulemaking Board (the �MSRB�). We are registered as a broker-dealer in 50 states, the District of Columbia and Puerto Rico. The regulations to
which we are subject as a broker-dealer cover all aspects of the securities business including: training of personnel, sales methods, trading
practices, uses and safe keeping of customers� funds and securities, capital structure, record keeping, fee arrangements, disclosure and the
conduct of directors, officers and employees. Failure to comply with any of these laws, rules or regulations, which may be subject to the
uncertainties of interpretation, could result in civil penalties, fines, suspension or expulsion and have a material adverse effect on our business,
results of operations and financial condition.
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          The laws, rules and regulations, as well as governmental policies and accounting principles, governing our business and the financial
services and banking industries generally have changed significantly over recent years and are expected to continue to do so. We cannot predict
which changes in laws, rules, regulations, governmental policies or accounting principles will be adopted. Any changes in the laws, rules,
regulations, governmental policies or accounting principles relating to our business could materially and adversely affect our business, results of
operations and financial condition.

We are subject to net capital requirements.

          The SEC, FINRA, and various other securities and commodities exchanges and other regulatory bodies in the United States have rules
with respect to net capital requirements which affect us. These rules have the effect of requiring that at least a substantial portion of a
broker-dealer�s assets be kept in cash or highly liquid investments. Our compliance with the net capital requirements could limit operations that
require intensive use of capital, such as underwriting or trading activities. These rules could also restrict our ability to withdraw our capital, even
in circumstances where we have more than the minimum amount of required capital, which, in turn, could limit our ability to implement growth
strategies. In addition, a change in such rules, or the imposition of new rules, affecting the scope, coverage, calculation or amount of such net
capital requirements, or a significant operating loss or any unusually large charge against net capital, could have similar adverse effects.

Our customers may fail to pay us.

          A principal credit risk to which we are exposed on a regular basis is that our customers may fail to pay for their purchases or fail to
maintain the minimum required collateral for amounts borrowed against securities positions maintained by them. We cannot assure you that the
policies and procedures we have established will be adequate to prevent a significant credit loss.

We face risks relating to our investment banking activities.

          Certain risks are involved in the underwriting of securities. Investment banking and underwriting syndicates agree to purchase securities at
a discount from the public offering price. If the securities must be sold below the syndicate cost, an underwriter is exposed to losses on the
securities that it has committed to purchase. In the last several years, investment banking firms increasingly have underwritten corporate and
municipal offerings with fewer syndicate participants or, in some cases, without an underwriting syndicate. In these cases, the underwriter
assumes a larger part or all of the risk of an underwriting transaction.

          Under Federal securities laws, other laws and court decisions, an underwriter is exposed to substantial potential liability for material
misstatements or omissions of fact in the prospectus used to describe the securities being offered. While municipal securities are exempt from
the registration requirements of the Securities Act of 1933, underwriters of municipal securities are exposed to substantial potential liability for
material misstatements or omissions of fact in the offering documents prepared for these offerings.

An increase in volume on our systems or other events could cause them to malfunction.

          During 2011, we received and processed up to 60% of our trade orders electronically. This method of trading is heavily dependent on the
integrity of the electronic systems supporting it. While we have never experienced a significant failure of our trading systems, heavy stress
placed on our systems during peak trading times could cause our systems to operate at unacceptably low speeds or fail altogether. Any
significant degradation or failure of our systems or the systems of third parties involved in the trading process (e.g., online and Internet service
providers, record keeping and data processing functions performed by third parties, and third party software), even for a short time, could cause
customers to suffer delays in trading. These delays could cause substantial losses for customers and could subject us to claims from these
customers for losses. There can be no assurance that our network structure will operate appropriately in the event of a subsystem, component or
software failure. In addition, we cannot assure you that we will be able to prevent an extended systems failure in the event of a power or
telecommunications failure, an earthquake, terrorist attack, fire or any act of God. Any systems failure that causes interruptions in our operations
could have a material adverse effect on our business, financial condition and operating results.

We rely on information processing and communications systems to process and record our transactions.

          Our operations rely heavily on information processing and communications systems. Our system for processing securities transactions is
highly automated. Failure of our information processing or communications systems for a significant period of time could limit our ability to
process a large volume of transactions accurately and rapidly. This could cause us to be unable to satisfy our obligations to customers and other
securities firms, and could result in regulatory violations. External events, such as an earthquake, terrorist attack or power failure, loss of
external information feeds, such as security price information, as well as internal malfunctions such as those that could occur during the
implementation of system modifications, could render part or all of these systems inoperative.
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We may not be able to keep up pace with continuing changes in technology.

          Our market is characterized by rapidly changing technology. To be successful, we must adapt to this rapidly changing environment by
continually improving the performance, features and reliability of our services. We could incur substantial costs if we need to modify our
services or infrastructure or adapt our technology to respond to these changes. A delay or failure to address technological advances and
developments or an increase in costs resulting from these changes could have a material and adverse effect on our business, financial condition
and results of operations.

We depend on our ability to attract and retain key personnel.

          Our continued success is principally dependent on our founder, Muriel F. Siebert, Chairwoman, Chief Executive Officer and President,
and our senior management. In addition, the continued success of SBS may be dependent on the services of Napoleon Brandford III and Suzanne
Shank. The loss of the services of any of these individuals could significantly harm our business, financial condition and operating results.

Our principal shareholder may control many key decisions.

          Ms. Muriel F. Siebert currently owns approximately 90% of our outstanding common stock. Ms. Siebert will have the power to elect the
entire Board of Directors and, except as otherwise provided by law or our Certificate of Incorporation or by-laws, to approve any action
requiring shareholder approval without a shareholders meeting.

There may be no public market for our common stock.

          Only approximately 2,200,000 shares, or approximately 10% of our shares outstanding, are currently held by the public. Although our
common stock is traded in The NASDAQ Capital Market, there can be no assurance that an active public market will continue.

Item 1B. UNRESOLVED STAFF COMMENTS
Not applicable.

Item 2. PROPERTIES
          Siebert currently maintains five retail discount brokerage offices. Customers can visit the offices to obtain market information, place
orders, open accounts, deliver and receive checks and securities, and obtain related customer services in person. Nevertheless, most of Siebert�s
activities are conducted on the Internet or by telephone and mail.

- 9 -
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Siebert operates its business out of the following five leased offices:

Location

Approximate
Office Area in
Square Feet

Expiration Date
of

Current Lease
Renewal
Terms

Corporate Headquarters, Retail and Investment Banking Office
885 Third Ave.
New York, NY 10022 8,514 1/14/13 None

Retail Offices

9701 Wilshire Boulevard, Suite 1111
Beverly Hills, CA 90212 1,189 Month to Month None

4400 North Federal Highway
Boca Raton, FL 33431 2,438 Month to Month None

111 Pavonia Avenue(1)

Jersey City, NJ 07310 8,141 6/30/12 None

1217 South Flagler Drive, 3rd Floor
West Palm Beach, FL 33401 3,000 9/30/12 None

(1) Certain of our administrative and back office functions are performed at this location. We believe that our properties are in good
condition and are suitable for our operations.

Item 3. LEGAL PROCEEDINGS
          In a prior year, Siebert had been named as one of the defendants in a class action pending in the United States District Court, Southern
District of New York. Among other claims, the third amended complaint in the action asserted on behalf of a class of purchases in a public
offering of $1,500,000,000, 6.75% Subordinated Notes due 2017 (the �Notes�), issued by Lehman Brothers Holdings, Inc., (�LBHI�) and certain
smaller issuances of other securities that Siebert and other underwriters of the Notes violated Section 11 of the Securities Act of 1933, and other
applicable law in that relevant offering materials were false and misleading. Siebert had purchased $15 million of the Notes and $462,953 of
other securities as an underwriter in the offerings. Siebert and other underwriters moved to dismiss the third amended complaint on various
grounds. The Court granted in part and denied in part the motion by an order dated July 27, 2011. On November 3, 2011, Siebert and the
plaintiffs class agreed to resolve all claims against Siebert in consideration of a $1 million payment by Siebert. The settlement is subject to court
approval. As certain defendants did not agree to a settlement, additional liability to the Company is possible. At present, we are uncertain as to
the potential liability, if any, in connection with the non-settling defendants.

          Siebert is party to certain claims, suits and complaints arising in the ordinary course of business including individual actions related to
various offerings of notes by LBHI. In the opinion of management, all such claims, suits and complaints are without merit, or involve amounts
which would not have a significant effect on the financial position or results of operations of the Company.

Item 4. MINE SAFETY DISCLOSURES
          Not applicable

- 10 -
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PART II

Item 5. MARKET FOR REGISTRANT�S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND ISSUER
PURCHASES OF EQUITY SECURITIES

          Our common stock traded on the NASDAQ Global Market until June 29, 2011 when our common stock started trading on the NASDAQ
Capital Market, under the symbol �SIEB�. The high and low sales prices of our common stock reported by NASDAQ during the following
calendar quarters were:

High Low

First Quarter - 2010 $ 2.49 $ 2.25

Second Quarter - 2010 $ 2.37 $ 2.12

Third Quarter - 2010 $ 2.20 $ 1.31

Fourth Quarter - 2010 $ 2.49 $ 1.59

First Quarter � 2011 $ 1.99 $ 1.70

Second Quarter � 2011 $ 1.94 $ 1.52

Third Quarter � 2011 $ 1.84 $ 1.26

Fourth Quarter � 2011 $ 1.69 $ 1.32
          On March 14, 2012, the closing price of our common stock on the NASDAQ Capital Market was $1.77 per share. There were 130 holders
of record of our common stock and more than 1,500 beneficial owners of our common stock on March 14, 2012.

          On January 4, 2011, we received notice from The NASDAQ Stock Market stating that for more than 30 consecutive business days, the
market value of publicly held shares closed below the minimum $5 million required for continued listing on The NASDAQ Global Market under
NASDAQ Rule 5450(b)(1)(C). Market value of publicly held shares is calculated by multiplying the publicly held shares, which is total shares
outstanding less any shares held by officers, directors, or beneficial owners of more than 10%, by the closing bid price. Ms. Muriel F. Siebert
owns approximately 90% of our outstanding common stock. The value of shares beneficially owned by Ms. Siebert, and the value of shares
beneficially owned by other officers and directors of the Company, is therefore excluded from the market value of publicly held shares of the
Company.

          NASDAQ Rule 5810(c)(3)(D) provided the Company a grace period of 180 calendar days, or until July 5, 2011, to regain compliance with
The NASDAQ Stock Market requirement. As the market value of publicly held shares did not reach the required value during the grace period,
our common stock was transferred to the NASDAQ Capital Market on June 29, 2011.

Dividend Policy

          Our Board of Directors periodically considers whether to declare dividends. In considering whether to pay such dividends, our Board of
Directors will review our earnings capital requirements, economic forecasts and such other factors as are deemed relevant. Some portion of our
earnings will be retained to provide capital for the operation and expansion of our business.

Issuer Purchases Of Equity Securities

          On January 23, 2008, our Board of Directors authorized the repurchase of up to 300,000 shares of our common stock. We will purchase
shares from time to time, in our discretion, in the open market and in private transactions. We purchased 1,018 shares at an average price of
$1.51 in the fourth quarter of 2011.

- 11 -
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A summary of our repurchase activity for the three months ended December 31, 2011 is as follows:

Period

Total
Number

Of Shares
Purchased

Average Price
Paid Per

Share

Cumulative Number
of

Shares Purchased
as Part of Publicly
Announced Plans

Maximum
Number of

Shares
That May Yet Be
Purchased Under

The Plan

October 2011 231 $ 1.62 107,977 192,023

November 2011 � $ � 107,977 192,023

December 2011 787 $ 1.47 108,764 191,236

Total 1,018 $ 1.51 108,764 191,236
Equity Compensation Plan Information

The following table sets forth information as of December 31, 2011 with respect to our equity compensation plans.

Plan Category

Number of Securities to be
issued upon exercise of

outstanding options,
warrants and rights

Weighted-
average

exercise price of
outstanding

options,
warrants and

rights

Number of Securities
remaining available for
issuance under equity
compensation plans
(excluding securities

reflected in column (a))

(a) (b) (c)
Equity compensation plans approved by security
holders(1) 1,228,200 $ 3.88 1,700,000

Equity compensation plans not approved by security
holders(2) 41,400 � �

Total 1,269,600 $ 3.88 1,700,000

(1) Consists of our 2007 Long-Term Incentive Plan.

(2) Consists of our 1998 Restricted Stock Award Plan.
Material Terms of the 1998 Restricted Stock Award Plan

Our 1998 Restricted Stock Award Plan provides for awards to key employees of not more than an aggregate of 60,000 shares of our common
stock, subject to adjustments for stock splits, stock dividends and other changes in our capitalization, to be issued either immediately after the
award or at a future date. As of December 31, 2011, 41,400 shares of our common stock under the Restricted Stock Award Plan had been
awarded and were outstanding. As provided in the plan and subject to restrictions, shares awarded may not be disposed of by the recipients for a
period of one year from the date of the award. Cash dividends on shares awarded are held by us for the benefit of the recipients, subject to the
same restrictions as the award. These dividends, without interest, are paid to the recipients upon lapse of the restrictions.
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Our Performance: The graph below compares our performance from December 31, 2006 through December 31, 2011 against the
performance of the NASDAQ Composite Index and a peer group. The peer group consists of A.B. Watley Group
Inc., Ameritrade Holding Corporation, E*Trade Financial Corporation and The Charles Schwab Corporation.

COMPARISON OF 5 YEAR CUMULATIVE TOTAL RETURN*
Among Siebert Financial Corp., the NASDAQ Composite Index, and a Peer Group

*$100 invested on 12/31/06 in stock or index, including reinvestment of dividends.
Fiscal year ending December 31.
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Item 6. SELECTED FINANCIAL DATA
(In thousands except share and per share data)

The Following Selected Financial Information Should Be Read In Conjunction With Our Consolidated
Financial Statements And The Related Notes Thereto.

2011 2010 2009 2008 2007

Income statement data:
Total Revenues $ 20,199 $ 20,770 $ 25,390 $ 29,750 $ 31,890
Net (loss) income $ (5,379) $ (2,640) $ (1,183) $ (1,760) $ 2,258

Net (loss) income per share of
common stock
Basic $ (0.24) $ (0.12) $ (0.05) $ (0.08) $ 0.10
Diluted $ (0.24) $ (0.12) $ (0.05) $ (0.08) $ 0.10

Weighted average shares outstanding
(basic) 22,114,121 22,167,218 22,193,845 22,208,372 22,206,346
Weighted average shares outstanding
(diluted) 22,114,121 22,167,218 22,193,845 22,208,372 22,273,550

Statemen 
Cash flows from financing activities
Borrowings under credit agreements 65,000 41,400
Repayments of borrowings under
credit agreements (70,100) (93,800) 
Borrowings from parent �  200,000
Net proceeds from issuance of
common units �  587,868
Contributions from general partner �  12,000
Distributions paid to unitholders (25,428) (15,016) 
Distributions paid to general partner (741) (357) 
Distribution equivalent right payments (83) (15) 

Net cash provided by/(used in)
financing activities (31,352) 732,080

Net increase/(decrease) in cash and
cash equivalents 23 (13) 
Cash and cash equivalents, beginning
of period 496 346

Cash and cash equivalents, end of
period $ 519 $ 333

Cash paid for interest, net of amounts
capitalized $ 970 $ 692

Noncash investing and financing
activities
Change in non-cash asset purchases
included in accounts payable $ (166) $ 2,244

The accompanying notes are an integral part of these unaudited condensed consolidated financial statements.
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PAA Natural Gas Storage, L.P. and Subsidiaries

Condensed Consolidated Statement of Changes in Partners� Capital

(in thousands)

Partners� Capital Accumulated
Limited Partners Other

Subordinated General Comprehensive
Common Series A Series B Partner Income/(Loss) Total

(unaudited)
Balance at December 31, 2011 $ 1,037,161 $ 128,568 $ 101,791 $ 28,156 $ (10,050) $ 1,285,626

Net income 12,883 2,597 �  538 �  16,018
Equity compensation expense 492 �  �  510 �  1,002
Distributions to unitholders and general partner (21,162) (4,266) �  (741) �  (26,169) 
Distribution equivalent right payments (83) �  �  �  �  (83) 
Net deferred gain/(loss) on cash flow hedges �  �  �  �  (9,688) (9,688) 

Balance at March 31, 2012 $ 1,029,291 $ 126,899 $ 101,791 $ 28,463 $ (19,738) $ 1,266,706

The accompanying notes are an integral part of these unaudited condensed consolidated financial statements.
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PAA Natural Gas Storage, L.P. and Subsidiaries

Notes to the Condensed Consolidated Financial Statements

(unaudited)

Note 1�Organization and Basis of Presentation

PAA Natural Gas Storage, L.P. (the �Partnership� or �PNG�) is a Delaware limited partnership formed on January 15, 2010 to own the natural gas
storage business of Plains All American Pipeline, L.P. (�PAA�). The Partnership is a fee-based, growth-oriented partnership engaged in the
ownership, acquisition, development, operation and commercial management of natural gas storage facilities.

We currently own and operate three natural gas storage facilities located in Louisiana, Mississippi and Michigan. Our Pine Prairie and Southern
Pines facilities are recently constructed, high-deliverability salt cavern natural gas storage complexes located in Evangeline Parish, Louisiana
and Greene County, Mississippi, respectively. Our Bluewater facility is a depleted reservoir natural gas storage complex located approximately
50 miles from Detroit in St. Clair County, Michigan. As of March 31, 2012, through these facilities, PNG had a total of seven operational salt
storage caverns and two depleted reservoirs used for natural gas storage, with an aggregate owned working gas storage capacity of
approximately 76 billion cubic feet (�Bcf�). During the second half of 2010, we formed PNG Marketing, LLC as a commercial optimization
company. PNG Marketing captures short-term market opportunities by utilizing a portion of our storage capacity and engaging in related
commercial marketing activities.

As of March 31, 2012, PAA owned approximately 64.1% of the equity interests in the Partnership, including our 2.0% general partner interest
and limited partner interests consisting of 28,214,198 common units, 11,934,351 Series A subordinated units and 13,500,000 Series B
subordinated units.

The accompanying condensed consolidated interim financial statements include the accounts of PNG and its subsidiaries, all of which are
wholly owned, and should be read in conjunction with our consolidated financial statements and notes thereto presented in our 2011 Annual
Report on Form 10-K. The financial statements have been prepared in accordance with the instructions for interim reporting as prescribed by the
SEC. All adjustments (consisting only of normal recurring adjustments) that in the opinion of management were necessary for a fair statement of
the results for the interim periods have been reflected. All significant intercompany transactions have been eliminated in consolidation, and
certain reclassifications have been made to information from previous years to conform to the current presentation. These reclassifications do not
affect net income attributable to the Partnership. The condensed balance sheet data as of December 31, 2011 was derived from audited financial
statements, but does not include all disclosures required by U.S. GAAP. The results of operations for the three months ended March 31, 2012
should not be taken as indicative of the results to be expected for the full year.

As used in this document, the terms �we,� �us,� �our� and similar terms refer to the Partnership and its subsidiaries including its predecessors, where
applicable, unless the context indicates otherwise.

Property and Equipment

During the three months ended March 31, 2011, we received cash of approximately $7.2 million under a state incentive program for jobs
creation. This incentive payment, which was determined based on applicable capital expenditures, was accounted for as a refund of sales tax
previously paid and reduced the carrying value of our applicable property and equipment.

Note 2�Recent Accounting Pronouncements

Other than as discussed below and in our 2011 Annual Report on Form 10-K, no new accounting pronouncements have become effective during
the three months ended March 31, 2012 that are of significance or potential significance to us.

In September 2011, the FASB issued guidance with the purpose of simplifying the goodwill impairment test by permitting entities to perform a
qualitative assessment to determine whether further impairment testing is necessary. If qualitative factors indicate that it is more likely than not
that the fair value of a reporting unit is greater than its carrying amount, an entity need not perform the two-step goodwill impairment test. This
guidance became effective for annual and interim goodwill impairment tests performed for fiscal years beginning after December 15, 2011. We
adopted this guidance on January 1, 2012. Our adoption did not have a material impact on our financial position, results of operations or cash
flows.
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In June 2011, the FASB issued guidance regarding the presentation of other comprehensive income, which was later amended in December
2011, with the purpose of increasing the prominence of other comprehensive income in financial statements. This guidance, as amended,
requires entities to present comprehensive income in either (i) a single continuous statement of comprehensive income or (ii) two separate but
consecutive statements. This guidance became effective for interim and annual periods beginning after December 15, 2011. We adopted the
guidance, as amended, on January 1, 2012. Since this guidance only impacts the presentation of comprehensive income and does not change the
composition or calculation of such financial information, adoption did not have a material impact on our financial position, results of operations
or cash flows.

In May 2011, the FASB issued guidance to amend certain fair value measurement and disclosure requirements in an effort to improve
consistency with international reporting standards. The amendments generally clarify that the concepts of highest and best use and valuation
premise in fair value measurement are relevant only when measuring the fair value of non-financial assets and are not relevant when measuring
the fair value of financial assets or of liabilities. In addition, the guidance expanded disclosure requirements associated with (i) unobservable
inputs for Level 3 fair value measurements and (ii) items that are not measured at fair value in the financial statements, but for which fair value
is required to be disclosed. This guidance became effective prospectively for interim and annual reporting periods beginning after December 15,
2011. We adopted this guidance on January 1, 2012. Other than requiring additional disclosure, which is included in Note 7, our adoption did not
have a material impact on our financial position, results of operations or cash flows.

Note 3�Accounts Receivable

We review all outstanding accounts receivable balances on a monthly basis and record a reserve for amounts that we expect will not be fully
recovered. We do not apply actual balances against the reserve until we have exhausted substantially all collection efforts. At March 31, 2012
and December 31, 2011, substantially all of our accounts receivable were current and we had no allowance for doubtful accounts.

Our accounts receivable are from a broad mix of customers, including local gas distribution companies, electric utilities, pipelines, direct
industrial users, electric power generators, marketers, producers, LNG importers and affiliates of such entities.

To mitigate credit risks related to our accounts receivable, we have in place a rigorous credit review process. We closely monitor market
conditions in order to make a determination with respect to the amount, if any, of credit to be extended to any given customer and the form and
amount of financial performance assurances we require. Such financial assurances are commonly provided to us in the form of standby letters of
credit, parental guarantees or advance cash payments. In addition, we enter into netting arrangements (contractual agreements that allow us and
the counterparty to offset receivables and payables between the two) that cover substantially all of our natural gas purchases and sales
transactions and also serve to mitigate credit risk.

Note 4�Acquisition

On February 9, 2011, we completed the acquisition of SG Resources Mississippi, L.L.C., owner of the Southern Pines Energy Center natural gas
storage facility (the �Southern Pines Acquisition�). The purchase price was approximately $765 million (approximately $750 million net of cash
and other working capital acquired).

The purchase price allocation was as follows (in millions):

Description Amount

Average

Depreciable
Life (in years)

Inventory $ 14 n/a
Property and equipment 340 5�70
Base gas 3 n/a
Other working capital (including approximately $13 million of cash
acquired) 15 n/a
Intangible assets 92 2�10
Goodwill 301 n/a

Total $ 765
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In conjunction with the Southern Pines Acquisition, we arranged financing totaling approximately $800 million to fund the purchase price,
closing costs and the first 18 months of expected expansion capital; the financing consisted of $200 million of borrowings under a promissory
note from PAA (see Note 7) and approximately $600 million from the issuance of our common units (see Note 9).

During the three months ended March 31, 2011, we incurred approximately $4.0 million of acquisition-related costs associated with the
Southern Pines Acquisition. Such costs are reflected as a component of general and administrative expenses in our condensed consolidated
statement of operations.

In May 2011, we entered into an agreement with the former owners of SG Resources Mississippi, LLC with respect to certain outstanding issues
and purchase price adjustments as well as the distribution of the remaining purchase price that was escrowed at closing. Pursuant to this
agreement, we received approximately $10 million and the balance was remitted to the former owners. Funds received by us have been and will
continue to be used to fund anticipated facility development and other related costs identified subsequent to closing. None of these funds were
spent during the three months ended March 31, 2012.

Pro Forma Results

Selected unaudited pro forma results of operations for the three months ended March 31, 2011, assuming the Southern Pines Acquisition had
occurred on January 1, 2010, are presented below (in thousands, except per unit amounts):

Three Months Ended
March 31,

2011
Total revenues $ 54,383
Net income (1) $ 11,549
Limited partner interest in net income $ 11,236
Net income per limited partner unit (2)

Basic $ 0.19
Diluted $ 0.19

(1) Amount for the period excludes approximately $4.0 million of acquisition costs associated with the Southern Pines Acquisition.
(2) Excludes Series B subordinated units. See Note 8, �Net Income per Limited Partner Unit.�
Note 5�Inventory and Base Gas

Inventory and base gas consisted of the following (natural gas volumes in thousands of Mcf and total value in thousands):

March 31, 2012 December 31, 2011
Unit of Total Unit of Total

Volumes Measure Value (1) Volumes Measure Value (1)

Inventory
Natural gas (2)(3) 14,453 Mcf $ 32,812 16,170 Mcf $ 50,942

Inventory subtotal 32,812 50,942

Base Gas
Natural gas 14,105 Mcf 48,672 14,105 Mcf 48,432

Base gas subtotal 48,672 48,432

Total $ 81,484 $ 99,374
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(1) Total value represents a weighted average associated with various locations; accordingly, these values may not coincide with any
published benchmarks for such products.

(2) Includes fuel inventory held for operational purposes.
(3) As of March 31, 2012 and December 31, 2011, the carrying value of natural gas inventory reflects lower of cost or market adjustments of

approximately $9.9 million and $6.1 million, respectively. Lower of cost or market adjustments are reflected as a component of natural gas
sales costs in our accompanying condensed consolidated statement of operations. The impact of such adjustments were substantially offset
by the recognition of unrealized gains on derivative instruments (see Note 11) being utilized to hedge the future sales of our natural gas
inventory.

Note 6 � Goodwill

The table below reflects our changes in goodwill for the period indicated (in thousands):

Total
Balance, December 31, 2011 $ 325,470
2012 Goodwill Related Activity:
Acquisitions �  
Purchase price accounting adjustments and other �  

Balance, March 31, 2012 $ 325,470

Note 7�Debt

Debt consisted of the following (in thousands):

March 31, December 31,
2012 2011

SHORT-TERM DEBT
Senior unsecured revolving credit facility, bearing a weighted-average
interest rate of 2.4% at both March 31, 2012 and December 31, 2011
(1)(2) $ 37,367 $ 67,992

Total short-term debt 37,367 67,992

LONG-TERM DEBT
Senior unsecured revolving credit facility, bearing a weighted-average
interest rate of 2.4% at both March 31, 2012 and December 31, 2011
(1)(2) 79,033 53,508
GO Zone term loans, bearing a weighted-average interest rate of 1.5% at
both March 31, 2012 and December 31, 2011(2) 200,000 200,000
Promissory note due to PAA bearing interest at 5.25%(2) 200,000 200,000

Total long-term debt 479,033 453,508

Total debt (1) (2) $ 516,400 $ 521,500

(1)
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We classify as short-term debt any borrowings under our senior unsecured revolving credit facility that have been designated as working
capital borrowings and must be repaid within one year. Such borrowings are primarily related to a portion of our funded hedged natural
gas inventory or NYMEX margin requirements. Approximately $0.2 million of interest expense attributable to such borrowings is
reflected as a component of natural gas sales costs in the accompanying condensed consolidated statement of operations for the three
months ended March 31, 2012.

(2) We estimate that the fair value of borrowings outstanding under our credit agreement (including the revolving credit facility and
Go Zone term loans) and our note payable to PAA approximate carrying value due to the short maturity of both obligations and
the variable interest rate terms set forth under our credit agreement. Our fair value estimate for amounts outstanding under our
credit agreement are based upon observable market data and are classified with Level 2 of the fair value hierarchy. With regards to
our note payable to PAA, our fair valuation estimation process incorporates our estimated credit spread, an unobservable input. As
such, we consider this to be a Level 3 measurement within the fair value hierarchy.
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Our revolving credit facility includes the ability to issue letters of credit. As of March 31, 2012, we had $3.0 million of outstanding letters of
credit under our revolving credit facility.

As of March 31, 2012, we were in compliance with the covenants required by our credit agreement.

Interest on the PAA Promissory Note is paid semiannually on the last business day of June and December. No interest was paid to PAA during
the three months ended March 31, 2012 and 2011, respectively. Accrued interest payable due under the PAA Promissory Note (which is
reflected as a component of accounts payable and accrued liabilities on our accompanying condensed consolidated balance sheets) was
approximately $2.6 million as of March 31, 2012.

Capitalized interest for the three months ended March 31, 2012, and 2011 was $2.4 million and $2.7 million, respectively.

Note 8�Net Income per Limited Partner Unit

Basic and diluted net income per unit is determined by dividing each class of limited partners� interest in net income by the weighted average
number of limited partner units for such class outstanding during the period. Pursuant to FASB guidance, the limited partners� interest in net
income is calculated by first reducing net income by the general partner�s interest in the distribution pertaining to the current period�s net income,
which is to be paid in the subsequent quarter (including the incentive distribution right in excess of the 2.0% general partner interest). Then, the
remaining undistributed earnings or excess distributions over earnings, if any, are allocated to the general partner and limited partner interests in
accordance with the contractual terms of the partnership agreement. Diluted earnings per limited partner unit, where applicable, reflects the
potential dilution that could occur if securities or other agreements to issue additional units of a limited partner class, such as phantom unit
awards, were exercised, settled or converted into such units.
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The following table sets forth the computation of basic and diluted earnings per limited partner unit for the three months ended March 31, 2012
and 2011(amounts in thousands, except per unit data):

Three Months Ended Three Months Ended
March 31, 2012 March 31, 2011

Net income $ 16,018 $ 6,345
Less: General partner�s incentive distribution 222 83
Less: General partner�s 2% ownership interest 316 125

Net income available to limited partners $ 15,480 $ 6,137

Numerator for basic and diluted earnings per limited partner unit:
Allocation of net income amongst limited partner interests:
Net income allocable to common units $ 12,883 $ 4,905
Net income allocable to Series A subordinated units 2,597 1,232
Net income allocable to Series B subordinated units (1) �  �  

Net income available to limited partners $ 15,480 $ 6,137

Denominator:
Basic weighted average number of limited partner units outstanding: (1)(2)(3)

Common units 59,194 47,532
Series A subordinated units 11,934 11,934
Series B subordinated units 13,500 13,500
Diluted weighted average number of limited partner units outstanding: (1)(2)(3)

Common units 59,304 47,546
Series A subordinated units 11,934 11,934
Series B subordinated units 13,500 13,500

Basic and diluted net income per limited partner unit: (1)(2)(3)

Common units $ 0.22 $ 0.10
Series A subordinated units $ 0.22 $ 0.10
Series B subordinated units $ �  $ �  

(1) For each of the periods presented, our Series B subordinated units were not entitled to participate in our earnings, losses or distributions in
accordance with the terms of our partnership agreement as necessary performance conditions have not been satisfied. As a result, no
earnings were allocated to the Series B subordinated units in our determination of basic and diluted net income per limited partner unit.

(2) Substantially all of our LTIP awards (described in Note 10), which are classified as equity awards, contain provisions whereby vesting
occurs only upon the satisfaction of a performance condition. None of the performance conditions on such awards had been satisfied
during any of the periods presented. As such, our outstanding LTIP awards as of March 31, 2012 did not have a material impact in our
determination of diluted net income per limited partner unit.

(3) The conversion of (i) our Series A subordinated units to common units and (ii) our Series B subordinated units to Series A subordinated
units or common units is subject to certain performance conditions. None of these performance conditions had been satisfied as of
March 31, 2012 therefore, there is no dilutive impact of such units in our determination of diluted net income per limited partner unit.
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Note 9�Partners� Capital and Distributions

Modification of Terms of Series B Subordinated Units

In February 2012, we modified the terms of the Partnership�s 13.5 million Series B subordinated units, which modification was approved by
PAA, the owner of all of the Series B subordinated units. The Partnership�s Series B subordinated units do not participate in quarterly
distributions. Instead, the Series B subordinated units convert into Series A subordinated units or common units in five distinct tranches upon the
achievement of defined benchmarks tied to the amount of capacity in service at Pine Prairie and increases in our quarterly distributions. The
modification increases the quarterly distribution benchmark for the first three of the five tranches, totaling 7.5 million Series B subordinated
units in the aggregate, to an annualized level of $1.71 per unit. Previously, the quarterly distribution levels required to cause conversion for these
three tranches were at annualized levels of $1.44, $1.53 and $1.63 per unit. The modification, which was made in recognition of the continued
challenging market conditions facing the natural gas storage business, benefits our common unitholders by reducing the number of units on
which distributions would otherwise be required to be paid in the case of distributions below the annualized level of $1.71. The following table
presents the operational and financial benchmarks, as modified, for conversion of the Series B subordinated units into Series A subordinated
units for each tranche (units in millions):

Series B Subordinated Units to Convert into
Series A Subordinated

Units
Working Gas Storage Capacity

(Bcf)
Annualized

Distribution Level
Tranche 1 2.6 29.6 $ 1.71
Tranche 2 2.8 35.6 $ 1.71
Tranche 3 2.1 41.6 $ 1.71
Tranche 4 3.0 48.0 $ 1.71
Tranche 5 3.0 48.0 $ 1.80

Outstanding Units

From December 31, 2011 through March 31, 2012, there were no changes in our issued and outstanding common, Series A subordinated or
Series B subordinated units.

Distributions

The following table details the distributions declared for 2012 quarterly periods or paid during the three months ended March 31, 2012 (in
millions, except per unit amounts):

Series A Distributions
Common Subordinated General Partner per limited

Date Declared Date Paid or To Be Paid Units Units Incentive 2% Total
partner

unit
April 10, 2012 May 15, 2012 (1) $ 21.2 $ 4.3 $ 0.2 $ 0.5 $ 26.2 $ 0.3575
January 12, 2012 February 14, 2012 $ 21.2 $ 4.3 $ 0.2 $ 0.5 $ 26.2 $ 0.3575

(1) Payable to unitholders of record on May 4, 2012, for the period January 1, 2012 through March 31, 2012
Equity Offerings

On February 8, 2011, in connection with the Southern Pines Acquisition, we completed the sale in a private placement of approximately
17.4 million common units to third-party purchasers and approximately 10.2 million common units to PAA for total proceeds of approximately
$600 million, including PAA�s proportionate general partner contribution.

Note 10�Equity Compensation Plans
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For discussion of our equity compensation awards, see Note 12 to our consolidated financial statements included in Part IV of our 2011 Annual
Report on Form 10-K.
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In February 2012, the Board of Directors of our general partner approved the modification of certain equity compensation awards previously
granted under the 2010 LTIP Plan. As a result of the modification, approximately 232,500 equity-classified phantom unit awards will now vest
in the following manner: (i) approximately 70,000 awards, with distribution equivalent rights also modified to begin payment in February 2012,
will vest upon the date we pay an annualized distribution of at least $1.45, (ii) approximately 70,000 awards, with distribution equivalent rights
also modified to begin payment in May 2013, will vest upon the date we pay an annualized distribution of at least $1.50 and (iii) the remainder,
with distribution equivalent rights also modified to begin payment in May 2014, will vest upon the date we pay an annualized distribution of at
least $1.55. Fifty percent of any awards that have not vested as of the November 2016 distribution date will vest at that time and the remainder
will expire. Additionally, 232,500 of equity-classified phantom unit awards with vesting terms originally tied to the conversion of our Series A
and Series B subordinated units were modified such that all these awards will now fully vest upon conversion of the Series A subordinated units
to common units. Distribution equivalent rights were also granted with respect to the these awards beginning February 2012.

Our equity compensation activity for awards denominated in PNG units is summarized in the following table (units in thousands):

Weighted Average
Grant Date

    Units 
(1) Fair Value per Unit

Outstanding, December 31, 2011 499 $ 19.53

Granted 120 $ 15.05
Vested �  $ �  
Cancelled or forfeited �  $ �  

Outstanding, March 31, 2012 (2) 619 $ 15.84

(1) Amounts do not include Class B units of PNGS GP LLC or transaction awards granted by PAA.
(2) Weighted average grant date fair value per unit for PNG units outstanding at March 31, 2012, reflects the impact of the modification of

PNG awards during February 2012, as discussed above.
The table below summarizes the expense recognized and unit or cash settled vestings related to all of our equity compensation plans during the
three months ended March 31, 2012 and 2011 (in thousands):

Three Months Ended Three Months Ended
March 31, March 31,

2012 2011
Liability
Awards

Equity
Awards

Liability
Awards

Equity
Awards

Equity compensation expense(1) $ 137 $ 1,002 $ 126 $ 1,270
LTIP cash settled vestings $ 104 $ �  $ �  $ �  
LTIP unit settled vestings $ �  $ �  $ �  $ �  
Distribution equivalent right payments $ 6 $ 83 $ 4 $ 15

(1) Includes expense associated with transaction awards granted by PAA and denominated in PNG units owned by PAA. These awards, which
were granted in September 2010, are not included in units outstanding above. The entire economic burden of these agreements will be
borne solely by PAA and will not impact our cash or units outstanding. Since these individuals also serve as officers of PNG and PNG
benefits as a result of the services they provide, we recognize the grant date fair value of these awards as compensation expense over the
service period, with such expense recognized as a capital contribution. We recognized approximately $0.5 million and $1.1 million of
compensation expense associated with these equity-classified awards during the three months ended March 31, 2012 and 2011,
respectively.
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Note 11�Derivatives and Risk Management Activities

We identify the risks that underlie our core business activities and use risk management strategies to mitigate those risks when we determine that
there is value in doing so. Our policy is to use derivative instruments for risk management purposes and not for the purpose of speculating. We
use various derivative instruments to (i) manage our price exposure associated with anticipated purchases or sales of natural gas and (ii) manage
our exposure to interest rate risk. Our policy is to formally document all relationships between hedging instruments and hedged items, as well as
our risk management objectives for undertaking hedges. This process includes specific identification of the hedging instrument and the hedged
transaction, the nature of the risk being hedged and how the hedging instrument�s effectiveness will be assessed. Both at the inception of the
hedge and on an ongoing basis, we assess whether the derivatives used in a transaction are highly effective in offsetting changes in cash flows of
hedged items.

Commodity Price Risk Hedging

Our core business activities contain certain commodity price-related risks that we manage in various ways, including the use of derivative
instruments. The material commodity-related risks inherent in our business activities can be summarized into the following general categories:

Commodity Purchases and Sales � In the normal course of our operations, we purchase and sell natural gas and sell crude oil produced at our
Bluewater facility. We use various derivatives, including index swaps and basis swaps, to manage the associated risks and to optimize profits.
As of March 31, 2012, net derivative positions related to these activities included:

� A short swap position of approximately 21.9 Bcf through December 2012 related to anticipated sales of natural gas.

� A short swap position of approximately 16,000 barrels through December 2012, which hedge a portion of our anticipated sales of crude oil
produced at our Bluewater facility.

Base Gas Management � Our gas storage facilities require minimum levels of base gas to operate. For our natural gas storage facilities that are
under construction, we anticipate purchasing base gas in future periods as construction is completed. We use derivatives to hedge such
anticipated purchases of natural gas. As of March 31, 2012, we have a long swap position of approximately 3.5 Bcf through August 2014 related
to anticipated base gas purchases.

Interest Rate Risk Hedging

We use interest rate derivatives to hedge the underlying benchmark interest rate associated with borrowings outstanding under our debt facilities.
During June 2011 and August 2011, we entered into three interest rate swaps to fix the interest rate on a portion of our outstanding debt. The
swaps have an aggregate notional amount of $100 million with an average fixed rate of 0.95%. Two of these swaps terminate in June 2014 and
the remaining swap terminates in August 2014. These swaps are designated as cash flow hedges.

Summary of Financial Statement Impact

For derivatives that qualify as a cash flow hedge, changes in fair value of the effective portion of the hedges are deferred in AOCI and
recognized in earnings in the periods during which the underlying physical transactions impact earnings. Derivatives that do not qualify or were
not designated for hedge accounting and the portion of cash flow hedges that are not highly effective in offsetting change in cash flows of the
hedged items are recognized in earnings each period.
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A summary of the impact of our derivative activities recognized in earnings for the three months ended March 31, 2012 and 2011 is as follows
(in thousands):

Three Months Ended March 31, 2012

Location of gain/(loss)
Derivatives in Hedging

Relationships(1)(2)(4)
Derivatives not Designated

as a Hedge(3) Total
Commodity Derivatives
Natural gas sales $ 11,592 $ 163 $ 11,755
Natural gas sales costs 3,877 �  3,877
Other revenues (261) 168 (93) 
Interest Rate Derivatives
Interest expense (104) �  (104) 
Total Gain/(Loss) on

Derivatives Recognized in Net Income $ 15,104 $ 331 $ 15,435

Three Months Ended March 31, 2011

Location of gain/(loss)

Derivatives
in

Hedging
Relationships(1)(2)(4)

Derivatives not
Designated

as a Hedge(3) Total
Commodity Derivatives
Natural gas sales $ 846 $ 85 $ 931
Natural gas sales costs �  �  �  
Other revenues 39 �  39
Interest Rate Derivatives
Interest expense �  �  �  
Total Gain/(Loss) on

Derivatives Recognized in Net Income $ 885 $ 85 $ 970

(1) Amounts reported as a component of Natural gas sales represent derivative gains and losses that were reclassified from AOCI to earnings
during the period to coincide with the earnings impact of the respective hedged transaction.

(2) Amounts reported as a component of Other revenues include the ineffective portion of our cash flow hedges recognized in earnings.
(3) Amounts include realized and unrealized gains or losses for derivatives that did not qualify or were not designated for hedge accounting

during the period.
(4) Amounts include unrealized gains of approximately $3.9 million (reflecting the net change in the lower of cost or market adjustment from

December 31, 2011 to March 31, 2012) reclassified from AOCI to earnings for the three months ended March 31, 2012 to offset a lower of
cost or market adjustment relating to the carrying value of our inventory.
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The following table summarizes the derivative assets and liabilities on our condensed consolidated balance sheet on a gross basis as of
March 31, 2012 (in thousands):

As of March 31, 2012
Asset Derivatives Liability Derivatives

Balance Sheet Balance Sheet
Location Fair Value Location Fair Value

Derivatives designated as hedging
instruments:
Commodity derivatives Other current assets $ 27,155 Other current assets $ (14,248) 

Other long-term liabilities 19 Other long-term liabilities (2,728) 
Interest rate derivatives Other current liabilities (402) 

Other long-term liabilities (327) 

Total derivatives designated as hedging
instruments $ 27,174 $ (17,705) 

Derivatives not designated as hedging
instruments:
Commodity derivatives Other current assets $ 179 Other current assets $ (5) 

Total derivatives not designated as
hedging instruments $ 179 $ (5) 

Total derivatives $ 27,353 $ (17,710) 

The following table summarizes the derivative assets and liabilities on our condensed consolidated balance sheet on a gross basis as of
December 31, 2011 (in thousands):

As of December 31, 2011
Asset Derivatives Liability Derivatives

Balance Sheet Balance Sheet
Location Fair Value Location Fair Value

Derivatives designated as hedging
instruments:
Commodity derivatives Other current assets $ 31,541 Other current assets $ (16,766) 

Other long-term assets 3,292 Other long-term assets (1,896) 
Interest rate derivatives Other current liabilities (236) 

Other long-term liabilities (212) 

Total derivatives designated as hedging
instruments $ 34,833 $ (19,110) 

Derivatives not designated as hedging
instruments:
Commodity derivatives Other current assets $ 138 Other current assets $ (515) 

Other long-term assets 5

Total derivatives not designated as hedging
instruments $ 143 $ (515) 

Total derivatives $ 34,976 $ (19,625) 

Edgar Filing: SIEBERT FINANCIAL CORP - Form 10-K

Table of Contents 36



Accumulated Other Comprehensive Income

As of March 31, 2012, there was a net loss of $19.7 million deferred in AOCI. Amounts deferred in AOCI include amounts associated with
settled derivatives for which the underlying anticipated hedge transactions are still probable of occurring. The deferred loss in AOCI is expected
to be reclassified to future earnings contemporaneously with the earnings recognition of the underlying hedged transactions. Certain underlying
hedged transactions are for base gas purchases or other capital expansion expenditures. As we account for base gas as a long-term asset, which is
not subject to depreciation, amounts related to base gas will not be reclassified to future earnings until such gas is sold or in the event an
impairment charge is recognized in the future. Amounts related to other capital expansion activities will be reclassified to future earnings over
the estimated useful live of the applicable asset. Deferred losses associated with capital expansion activities of approximately $12.9 million
(including $10.5 million associated with base gas purchases) are included in AOCI as of March 31, 2012. Remaining amounts in AOCI as of
March 31, 2012 are associated with both open and settled derivative positions. Of the total net loss deferred in AOCI at March 31, 2012, we
expect to reclassify a net loss of approximately $6.2 million to earnings in the next twelve months. Amounts deferred are predominately based
on market prices at the current period end, thus actual amounts to be reclassified will differ and could vary materially as a result of changes in
market conditions.
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Amounts recognized in AOCI for derivatives and amounts reclassified to earnings during the three months ended March 31, 2012 and 2011 are
as follows (in thousands):

For the Three
Months Ended March 31,

2012 2011
Commodity derivatives, net (1) $ 5,494 $ 2,100
Interest rate derivatives, net (1) 103 �  
Reclassification adjustments, net (2) (15,285) (760) 

Total $ (9,688) $ 1,340

(1) Amounts reflect net unrealized derivative gains and losses deferred in AOCI for the period. Negative amounts represent a net deferral of
losses and positive amounts reflect a net deferral of gains on the applicable activity.

(2) Reclassification adjustments represent transfers of deferred gains and losses out of AOCI and into earnings for the
period. Negative amounts represent the reclassification of previously deferred net gains into earnings and positive amounts
represent the reclassification of previously deferred net losses into earnings for the period. Reclassification adjustments may
include realization of amounts originally deferred to AOCI in both the current period as well as prior periods.

Our accounting policy is to offset derivative assets and liabilities executed with the same counterparty when a master netting agreement exists.
Accordingly, we also offset derivative assets and liabilities with amounts associated with cash margin. Our commodity derivatives, which are all
exchange-traded or exchange-cleared, are transacted through a brokerage account and are subject to margin requirements as established by the
respective exchange. On a daily basis, our account equity (consisting of the sum of our cash balance and the fair value of our open derivatives) is
compared to our initial margin requirement resulting in the payment or return of variation margin. As of March 31, 2012, we had a net broker
payable of approximately $5.2 million (consisting of initial margin of $5.6 million decreased by $10.8 million of variation margin returned to
us). Our interest rate derivatives, which are over-the-counter instruments, do not have margin requirements. At March 31, 2012 and 2011, none
of our outstanding derivatives contained credit-risk related contingent features that would result in a material adverse impact to us upon any
change in our credit ratings.

Recurring Fair Value Measurements

The following table sets forth by level within the fair value hierarchy our financial assets and liabilities that were accounted for at fair value on a
recurring basis as of March 31, 2012 and 2011. Financial assets and liabilities are classified in their entirety based on the lowest level of input
that is significant to the fair value measurement. Our assessment of the significance of a particular input to the fair value measurement requires
judgment, which affects the placement of assets and liabilities within the fair value hierarchy levels.
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Fair Value as of March 31, 2012 Fair Value as of December 31, 2011
(in thousands) (in thousands)

Recurring Fair Value Measures (1) Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total
Commodity derivatives $ 10,372 $ �  $ �  $ 10,372 $ 15,799 $ �  $ �  $ 15,799
Interest rate derivatives �  (729) �  (729) �  (448) �  (448) 

Total $ 10,372 $ (729) $ �  $ 9,643 $ 15,799 $ (448) $ �  $ 15,351

(1) Derivative assets and (liabilities) are presented above on a net basis but do not include any related cash margin deposits.
The determination of the fair values above includes not only the credit standing of the counterparties involved and the impact of credit
enhancements (such as cash deposits and letters of credit), but also the impact of our nonperformance risk on our liabilities. The fair value of our
commodity derivatives and interest-rate derivatives includes adjustments for credit risk. There were no changes to any of our valuation
techniques during the period.

Note 12�Commitments and Contingencies

Litigation

We, in the ordinary course of business, are a claimant and/or a defendant in various legal proceedings. To the extent we are able to assess the
likelihood of a negative outcome for these proceedings, our assessments of such likelihood range from remote to probable. If we determine that a
negative outcome is probable and the amount of loss is reasonably estimable, we accrue the estimated amount. We do not believe that the
outcome of these legal proceedings, individually or in the aggregate, will have a materially adverse effect on our financial condition, results of
operations or cash flows.

Environmental

We may experience releases of natural gas, brine, crude oil or other contaminants into the environment, or discover past releases that were
previously unidentified. Although we maintain an inspection program designed to prevent and, as applicable, to detect and address such releases
promptly, damages and liabilities incurred due to any such releases from our assets may substantially affect our business. As of March 31, 2012,
we have not identified any such material obligations.

Insurance

A natural gas storage facility, associated pipeline header system and gas handling and compression facilities may suffer damage as a result of an
accident, natural disaster or terrorist activity. These hazards can cause personal injury and loss of life, severe damage to or destruction of
property, base gas, or equipment, pollution or environmental damage, or suspension of operations. We maintain insurance under PAA�s insurance
program, of various types that we consider adequate to cover our operations and properties. Such insurance covers our assets in amounts
management considers reasonable. The insurance policies are subject to deductibles that we consider reasonable and not excessive. Our
insurance does not cover every potential risk associated with operating natural gas storage facilities, associated pipeline header systems, and gas
handling and compression facilities, including the potential loss of significant revenues.

The occurrence of a significant event not fully insured, indemnified or reserved against, or the failure of a party to meet its indemnification
obligations, could materially and adversely affect our operations and financial condition. We believe we are adequately insured for public
liability and property damage to others with respect to our operations. With respect to all of our coverage, we may not be able to maintain
adequate insurance in the future at rates we consider reasonable. As a result, we may elect to self-insure or utilize higher deductibles in certain
insurance programs. For example, the market for hurricane-or windstorm-related property damage coverage has remained difficult the last few
years. The amount of coverage available has been limited, and costs have increased substantially with the combination of premiums and
deductibles.
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As a result of these conditions, we did not renew this coverage in 2011 and, instead, self-insure this risk. This decision does not affect our
third-party liability insurance, which still covers hurricane-related liability claims and which we have renewed at our historic levels. In addition,
although we believe that we have established adequate reserves to the extent such risks are not insured, costs incurred in excess of these reserves
may be higher and may potentially have a material adverse effect on our financial conditions, results of operations or cash flows.

Property Tax Matter

In December 2011, we received a property tax bill from Evangeline Parish for approximately $1.4 million related to property that we believe is
tax-exempt under the applicable lease agreement. To properly preserve our rights to dispute this billing, as required under applicable Louisiana
state law, we have paid this billing, which relates to the 2011 tax year, under protest and have filed suit against Evangeline Parish seeking
recovery of the amounts paid and declaratory relief that will insure our lease agreement is honored in the future. The approximately $1.4 million
paid under protest is reflected as a component of other current assets on our accompanying condensed consolidated balance sheet as of
March 31, 2012. We have not recognized any property tax expense related to this matter as this billing relates to property which is exempt from
taxes in accordance with the terms of the lease agreement.

Note 13�Operating Segments

We manage our operations through three operating segments, Bluewater, Pine Prairie and Southern Pines. We have aggregated these operating
segments into one reporting segment, Gas Storage. Our Chief Operating Decision Maker (our Chief Executive Officer) evaluates segment
performance based on a variety of measures including adjusted EBITDA, volumes, adjusted EBITDA per thousand cubic feet (�Mcf�) and
maintenance capital expenditures. We have aggregated our three operating segments into one reportable segment based on the similarity of their
economic and other characteristics, including the nature of services provided, methods of execution and delivery of services, types of customers
served and regulatory requirements. We define adjusted EBITDA as earnings before interest expense, taxes, depreciation, depletion and
amortization, equity compensation plan charges, unrealized gains and losses from derivative activities and other adjustments for the impact of
unique and infrequent items, items outside of management�s control and/or items that are not indicative of our core operating results and business
outlook, which we refer to as �selected items impacting comparability� or �selected items.� The measure above excludes depreciation, depletion and
amortization as we believe that depreciation, depletion and amortization are largely offset by repair and maintenance capital investments.
Maintenance capital consists of expenditures for the replacement of partially or fully depreciated assets in order to maintain the operating
capability, service capability, and/or functionality of our existing assets.

The following table reflects certain financial data for our reporting segment for the periods indicated (in thousands):

Three Months Ended
March 31,

2012 2011
Revenues $ 108,722 $ 50,420

Adjusted EBITDA $ 27,815 $ 19,500

Maintenance capital $ 182 $ 106
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The following table reconciles Adjusted EBITDA to consolidated net income (in thousands):

Three Months Ended
March 31,

2012 2011
Adjusted EBITDA $ 27,815 $ 19,500
Selected items impacting Adjusted EBITDA:
Equity compensation expense (1,039) (1,396) 
Mark-to-market of open derivative positions (14) 39
Acquisition-related expenses �  (3,995) 
Insurance deductible related to property damage �  (500) 
Depreciation, depletion and amortization (9,076) (6,469) 
Interest expense, net of capitalized interest (1,668) (834) 

Net Income $ 16,018 $ 6,345

Note 14�Related Party Transactions

In addition to transactions between PNG and PAA discussed in Notes 4, 7, 9, 10 and 12, additional activities between PNG and PAA are
discussed below.

Total costs reimbursed by us to PAA for the three months ended March 31, 2012 and 2011, were $4.7 million and $3.7 million, respectively. Of
these amounts approximately $0.9 million and $0.9 million, during the three month periods ended March 31, 2012 and 2011, respectively, were
allocated personnel costs for shared services and the remainder consisted of direct costs that PAA paid on our behalf along with our allocation of
insurance premiums for participation in PAA�s insurance program.

As of March 31, 2012 and December 31, 2011, PNG had amounts due to PAA of approximately $2.9 million and $0.6 million, respectively,
included in accounts payable and accrued liabilities on our accompanying condensed consolidated balance sheet. Such amounts include accrued
interest due under the PAA Promissory Note (see Note 7).

As of March 31, 2012 and December 31, 2011, PNG�s obligation for unvested equity-based compensation awards for which we are required to
reimburse PAA upon vesting and settlement was approximately $1.4 million and $1.2 million, respectively. Approximately $0.7 million and
$0.7 million of such amounts were reflected in accounts payable and accrued liabilities in our accompanying condensed consolidated balance
sheets as of March 31, 2012 and December 31, 2011, respectively, with the remaining balances included as a component of other long-term
liabilities at each respective date.

As of March 31, 2012, outstanding parental guarantees issued by PAA to third parties on behalf of PNG Marketing were approximately $31
million. No amounts were due to PAA as of March 31, 2012 under such guarantees and no payments were made to PAA under such guarantees
during the three months ended March 31, 2012. We pay PAA a quarterly fee in exchange for providing such parental guarantees. The quarterly
fee, which is based on actual usage, is subject to a quarterly minimum of $12,500 regardless of utilization to cover PAA�s administrative costs.
During the three months ended March 31, 2012, we incurred approximately $13,000 of expense under our obligation to reimburse PAA for
administrative costs incurred in conjunction with providing parental guarantees on our behalf.

Natural Gas Services Agreement

During the three months ended March 31, 2012, we recognized approximately $0.4 million of access fee revenues under our Natural Gas
Services Agreement with Plains Gas Solutions, LLC.

Relationship with our general partner

Except as previously disclosed, we are not party to any material transactions with our general partner or any of its affiliates. Additionally, our
general partner is not obligated to provide any direct or indirect financial assistance to us or to increase or maintain its capital investment in us.
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Item 2. Management�s Discussion and Analysis of Financial Condition and Results of Operations

The following discussion is intended to provide investors with an understanding of our financial condition and results of our operations and
should be read in conjunction with our historical consolidated financial statements and accompanying notes and Management�s Discussion and
Analysis of Financial Condition and Results of Operations as presented in our 2011 Annual Report on Form 10-K. For more detailed
information regarding the basis of presentation for the following financial information, see the condensed consolidated financial statements and
related notes that are contained in Part I, Item 1 of this Quarterly Report on Form 10-Q.

Overview of Operating Results, Capital Spending and Significant Activities

Adjusted EBITDA for the three months ended March 31, 2012 was approximately $27.8 million, a 43% increase over Adjusted EBITDA of
approximately $19.5 million for the three months ended March 31, 2011. This increase was primarily the result of the completion of the
Southern Pines Acquisition on February 9, 2011 incremental revenues attributable to the expansion of our working gas capacity at the Pine
Prairie facility by approximately 8 Bcf during 2011 and results of PNG Marketing, LLC (our commercial optimization company). See �� Results
of Operations� for further discussion and analysis of our operating results. Expansion capital expenditures for the three months ended March 31,
2012 were approximately $12.3 million.
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Results of Operations

The tables below summarize our results of operations for the periods indicated (in thousands, except working capacity and monthly operating
metrics data):

Three Months Ended
March 31,

Favorable/(Unfavorable)
Variance (1)

2012 2011 $ %
Revenues
Firm storage services $ 33,807 $ 29,124 $ 4,683 16% 
Hub services and merchant storage (2) 73,756 20,497 53,259 260% 
Other 1,159 799 360 45% 

Total revenues 108,722 50,420 58,302 116% 
Storage related costs - Hub services and merchant storage (3) (70,079) (19,402) (50,677) (261)% 
Storage related costs - Firm storage services (4) (3,776) (5,099) 1,323 26% 
Other operating costs (3,047) (3,087) 40 1% 
General and administrative expenses (5,047) (9,184) 4,137 45% 
Other income/(expense), net (11) �  
Acquisition-related expenses �  3,995
Insurance deductible related to property damage �  500
Equity compensation expense 1,039 1,396
Mark-to-market of open derivative positions 14 (39) 

Adjusted EBITDA $ 27,815 $ 19,500 $ 8,315 43% 

Reconciliation to net income
Adjusted EBITDA $ 27,815 $ 19,500 $ 8,315 43% 
Depreciation, depletion and amortization (9,076) (6,469) (2,607) (40)% 
Interest expense, net of capitalized interest (1,668) (834) (834) (100)% 
Equity compensation expense (1,039) (1,396) 
Acquisition-related expenses �  (3,995) 
Mark-to-market of open derivative positions (14) 39
Insurance deductible related to property damage �  (500) 

Net income $ 16,018 $ 6,345 $ 9,673 152% 

Operating Data:
Net revenue margin(5)(6) $ 34,881 $ 25,880 $ 9,001 35% 
Other operating expenses / G&A / Other (7,066) (6,380) (686) (11)% 

Adjusted EBITDA $ 27,815 $ 19,500 $ 8,315 43% 

Average working storage capacity (Bcf) 76 59 17 28% 

Monthly Operating Metrics ($/Mcf):
Net revenue margin (5)(6) $ 0.15 $ 0.15 $ �  �  
Operating expenses / G&A / Other (0.03) (0.04) 0.01 25% 

Adjusted EBITDA $ 0.12 $ 0.11 $ 0.01 9% 
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(2) Includes revenues associated with sales of natural gas through commercial marketing activities.
(3) Includes costs associated with natural gas sold through commercial marketing activities and storage related costs (including fuel expense)

attributable to hub services and merchant storage revenues.
(4) Includes storage related costs (including fuel expense) attributable to firm storage services revenues.
(5) Net revenue margin equals total revenues minus storage related costs.
(6) Net revenue margin excludes the impact of mark-to-market of open derivative positions.
Non-GAAP and Segment Financial Measures

To supplement our financial information presented in accordance with GAAP, management uses Adjusted EBITDA and distributable cash flow
in its evaluation of past performance and prospects for the future. Management believes that the presentation of such additional financial
measures provides useful information to investors regarding our financial condition and results of operations because these measures, when used
in conjunction with related GAAP financial measures, (i) provide additional information about our core operations and ability to generate and
distribute cash flow, (ii) provide investors with the financial analytical framework upon which management bases financial, operational,
compensation and planning decisions and (iii) present measurements that investors, rating agencies and debt holders have indicated are useful in
assessing us and our results of operations. Adjusted EBITDA and/or distributable cash flow may exclude, for example, the impact of unique and
infrequent items, items outside of management�s control and/or items that are not indicative of our core operating results and business outlook,
which we have defined hereinafter as �selected items impacting comparability.� These additional financial measures are reconciled to net income,
the most directly comparable measures as reported in accordance with GAAP, in the following table and should be viewed in addition to, and
not in lieu of, our consolidated financial statements and footnotes.

We define Adjusted EBITDA as earnings before interest expense, taxes, depreciation, depletion and amortization, equity compensation plan
charges, unrealized gains and losses from derivative activities and applicable �selected items impacting comparability.�

Distributable cash flow, as determined by our general partner, is defined as: (i) net income; plus or minus, as applicable, (ii) any amounts
necessary to offset the impact of any items included in net income that do not impact the amount of available cash; plus (iii) any
acquisition-related expenses deducted from net income and associated with (a) successful acquisitions or (b) any other potential acquisitions that
have not been abandoned; minus (iv) any acquisition related expenses covered by clause (iii)(b) immediately preceding that relate to (a) potential
acquisitions that have since been abandoned or (b) potential acquisitions that have not been consummated within one year following the date
such expense was incurred (except that if the potential acquisition is the subject of a pending purchase and sale agreement as of such one-year
date, such one-year period of time shall be extended until the first to occur of the termination of such purchase and sale agreement or the first
day following the closing of the acquisition contemplated by such purchase and sale agreement); and minus (v) maintenance capital
expenditures. The types of items covered by clause (ii) above include (a) depreciation, depletion and amortization expense, (b) any gain or loss
from the sale of assets not in the ordinary course of business, (c) any gain or loss as a result of a change in accounting principle, (d) any non-cash
gains or items of income and any non-cash losses or expenses, including asset impairments, amortization of debt discounts, premiums or issue
costs, mark-to-market activity associated with hedging and with non-cash revaluation and/or fair valuation of assets or liabilities and (e) earnings
or losses from unconsolidated subsidiaries except to the extent of actual cash distributions received. Distributable cash flow does not reflect
actual cash on hand that is available for distribution to our unitholders.
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The following table reconciles Non-GAAP and segment financial measures to the most directly comparable measures as reported in accordance
with GAAP (in thousands):

Three Months Ended March 31,
2012 2011

Adjusted EBITDA reconciliation
Net income $ 16,018 $ 6,345
Interest expense, net of amounts capitalized 1,668 834
Depreciation, depletion and amortization 9,076 6,469
Selected items impacting Adjusted EBITDA
Equity compensation expense 1,039 1,396
Acquisition-related expenses �  3,995
Mark-to-market of open derivative positions 14 (39) 
Insurance deductible related to property damage �  500

Adjusted EBITDA $ 27,815 $ 19,500

Distributable cash flow reconciliation
Net income $ 16,018 $ 6,345
Depreciation, depletion and amortization 9,076 6,469
Acquisition-related expenses �  3,995
Maintenance capital expenditures (182) (106) 
Other non cash items:
Equity compensation expense, net of cash payments 947 1,377
Mark-to-market of open derivative positions 14 (39) 

Distributable cash flow $ 25,873 $ 18,041

Three Months Ended March 31, 2012 as Compared to the Three Months Ended March 31, 2011

Revenues, Volumes and Related Costs. As noted in the table above, our total revenue and related costs increased during the three months ended
March 31, 2012 (the �2012 period�) when compared to the three months ended March 31, 2011 (the �2011 period�). The primary reasons for such
increase are the completion of the Southern Pines Acquisition on February 9, 2011, results of PNG Marketing, LLC, (our commercial
optimization company) and incremental revenues attributable to the expansion of our working gas capacity at the Pine Prairie facility by
approximately 8 Bcf during 2011. These and other significant variances related to these periods are discussed in more detail below:

� Firm storage services � Firm storage services revenues increased in the 2012 period as compared to the 2011 period primarily due to
the completion of the Southern Pines Acquisition and incremental revenues attributable to the expansion of our working gas capacity
at the Pine Prairie facility by approximately 8 Bcf during 2011. These increases were partially offset by decreased storage rates on
contracts executed to replace expiring contracts on existing capacity and lower fuel in kind revenues, both of which resulted from the
deterioration of the natural gas market (including lower natural gas prices) thoughout 2011 and into 2012.

� Hub services and merchant storage � Hub services and merchant storage revenues (which include revenues from sales of natural gas
by our commercial optimization company) increased in the 2012 period as compared to the 2011 period. The primary reason for the
increase in 2012 as compared to 2011 is due to an increase in volumes of natural gas sold by our commercial optimization company.

� Other � Other revenues increased in the 2012 compared to the 2011 period primarily due to approximately $0.4 million of access fee
revenues generated under our natural gas services agreement with Plains Gas Solutions, LLC.
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� Storage related costs- Hub services and merchant storage � Hub services and merchant storage related costs (which includes costs
associated with natural gas sold by our commercial optimization company) increased in the 2012 period as compared to the 2011
period. The primary reason for the increase in 2012 as compared to 2011 is due to the increase in volumes of natural gas sold by our
commercial optimization company.

� Storage related costs � Firm storage services � Firm storage services related costs decreased in the 2012 period as compared to the
2011 period. The decrease in 2012 as compared to 2011 is primarily due to lower fuel costs, resulting from a decline in natural gas
prices, and a reduction in storage capacity leased from third parties.

Other Costs and Expenses. The significant variances are discussed further below:

� Other operating costs � Other operating costs did not change significantly in the 2012 period when compared to the 2011 period.
Increases in operating expenses during the 2012 period associated with the previously mentioned Southern Pines Acquisition and
Pine Prairie expansion were approximately offset by $0.5 million of expense recognized during the 2011 period for the property
insurance deductible related to the January 2011 operational incident and fire at our Bluewater facility.

� General and administrative expenses � General and administrative expenses decreased in the 2012 period as compared to the 2011
period. The 2011 period includes approximately $4.0 million of acquisition-related costs associated with the Southern Pines
Acquisition. Additionally, we recognized approximately $0.5 million and $1.1 million of equity compensation expense associated
with awards granted by PAA during the 2012 and 2011 periods, respectively. Although we will not bear the economic burden of
these awards, we benefit from the services underlying these awards.

� Depreciation, depletion and amortization � Depreciation, depletion and amortization expense increased in the 2012 period as
compared to the 2011 period. The increase resulted primarily from an increased amount of depreciable assets resulting from the
Southern Pines acquisition and our internal growth projects, including the additional 8 Bcf of storage capacity placed into service at
our Pine Prairie facility in April 2011. Additionally, amortization of intangible assets acquired in conjunction with the Southern
Pines Acquisition was approximately $4.1 million and $2.3 million during the 2012 and 2011 periods, respectively.

� Interest expense, net of capitalized interest � Interest expense, net of capitalized interest, increased in the 2012 period when
compared to the 2011 period. Interest expense, on a gross basis, increased to approximately $4.1 million in the 2012 period as
compared to approximately $3.5 million in the 2011 period. Interest expense, on a gross basis, increased due to higher average debt
balances outstanding in the 2012 period as compared to the 2011 period and was partially offset by a decrease in average interest
rates in the 2012 period as compared to the 2011 period. Capitalized interest was approximately $2.4 million and $2.7 million in the
2012 and 2011 periods, respectively.

Outlook

In the first quarter of 2012, overall market conditions for both hub services and firm storage services were slightly better than the conditions
experienced during 2011, but still reflected seasonal spreads (October-January) and volatility levels that were low relative to historical trends.
During the first quarter of 2012, seasonal spreads for 2012-2013, which are a proxy for the current fundamental value of storage, ranged from
$0.52 to $0.77, which was slightly improved relative to the range for spreads during the first quarter of 2011 ($0.43 to $0.63), but at the low end
of the range during most of the past decade ($0.37-$4.75). However, the slight improvement in 2012-2013 seasonal spreads during the first
quarter of 2012 has not translated into an improvement in seasonal spreads for later years (i.e., beyond 2013). Seasonal spreads for 2013-2014
and 2014-2015, which influence the rates at which we will be able to contract firm storage capacity in future years, have ranged from $0.36 to
$0.48. Volatility levels, which impact the value we are able to realize on a short-term basis from our hub service and merchant storage activities,
have also increased somewhat during the first part of 2012, but remain low relative to levels experienced during the 2005-2010 time period.
Driven largely by the robust supply levels for natural gas, both in terms of natural gas storage inventory levels and the production from shale
resources, recent increases in volatility levels have been relatively short in duration. In general, our outlook for the balance of 2012 presumes
that these fundamental trends will continue, with relatively low seasonal spreads and reduced volatility levels from a historical perspective.
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to develop low cost organic expansions and to acquire other assets if favorable market conditions exist. However, if gas storage market
conditions decline further, in addition to adversely affecting hub services activities, they may adversely impact the lease rates our customers are
willing to pay for firm storage services with respect to new capacity under construction, as well as renewals of existing capacity upon
expirations of existing term leases. Accordingly, although a significant portion of our existing capacity is underpinned by multi-year firm storage
contracts, we can provide no assurance that our operating and financial results will not be adversely impacted by adverse overall market
conditions. In addition, we can provide no assurances that our organic growth and acquisition efforts will be successful.

Liquidity and Capital Resources

Overview

Our primary cash requirements include, but are not limited to (i) ordinary course of business uses, such as the payment of amounts related to
storage costs incurred, natural gas purchases and other operating and general and administrative expenses, interest payments on our outstanding
debt and distributions to our owners, (ii) maintenance and expansion capital expenditures, including purchases of base gas, (iii) acquisitions of
assets or businesses and (iv) repayment of principal on our short-term and long-term debt. We generally expect to fund our short-term cash
requirements through our primary sources of liquidity, which consist of our cash flow generated from operations as well as borrowings under our
credit facility. In addition, we generally expect to fund our long-term needs, such as those resulting from expansion activities or acquisitions,
through a variety of sources (either separately or in combination), which may include operating cash flows, borrowings under our credit
agreement, and/or proceeds from the issuance of additional equity or debt securities.

During 2010, Congress enacted the Dodd-Frank Wall Street Reform and Consumer Protection Act (�Dodd-Frank Act�). Although the Dodd-Frank
Act includes provisions regarding the use of financial instruments, and the scope and applicability of these provisions as implemented may
continue to develop, our current assessment is that the direct effects of the Dodd-Frank Act on PNG will be limited to additional documentation
and record-keeping requirements. We cannot, however, predict the effect the Dodd-Frank Act may have on the futures and capital markets,
which may affect the depth and quality of our counterparties and lenders and, as a result, our liquidity and access to capital.

Credit Agreement

In August 2011, we entered into a $450 million five-year senior unsecured credit agreement, which provides for (i) $250 million under a
revolving credit facility, which may be increased at our option to $450 million (subject to receipt of additional or increased lender commitments)
and (ii) two $100 million term loan facilities (the �GO Zone Term Loans�) pursuant to the purchase, at par, of the GO Bonds we acquired in
conjunction with the Southern Pines Acquisition. The revolving credit facility expires in August 2016. The purchasers of the two GO Zone Term
Loans have the right to put, at par, to PNG the GO Zone Term Loans in August 2016. The GO Bonds mature by their terms in May 2032 and
August 2035, respectively.

Our credit agreement contains covenants and events of default. Our new credit agreement restricts, among other things, our ability to make
distributions of available cash to unitholders if any default or event of default, as defined in the credit agreement, exists or would result
therefrom. In addition, the credit agreement contains restrictive covenants, including those that restrict our ability to grant liens, incur additional
indebtedness, engage in certain transactions with affiliates, engage in substantially unrelated businesses, sell substantially all of our assets or
enter into a merger or consolidation, and enter into certain burdensome agreements. In addition, the credit agreement contains certain financial
covenants which, among other things, require us to maintain a debt-to-EBITDA coverage ratio that will not be greater than 5.00 to 1.00 on
outstanding debt (5.50 to 1.00 during an acquisition period) and also require that we maintain an EBITDA-to-interest coverage ratio that will not
be less than 3.00 to 1.00, as such terms are defined in the credit agreement.

At March 31, 2012, borrowings of approximately $316.4 million were outstanding under our credit agreement, which includes approximately
$116.4 million under the revolving credit facility. Additionally, we had approximately $3.0 million of outstanding letters of credit under our
revolving credit facility. As of March 31, 2012, we were in compliance with the covenants, including the financial ratios, contained in our credit
agreement. Based on the most restrictive covenant, at March 31, 2012 our incremental borrowing ability under our credit agreement was limited
to approximately $131 million. Notably, the restriction on debt incurrence does not limit our ability to incur hedged inventory debt. Also, the
formula for determining EBITDA in the context of the financial ratios allows for inclusion of pro forma EBITDA arising from certain capital
investments, including for acquisitions and certain capital expenditures related to our Pine Prairie and Southern Pines expansions. We believe
our credit facility and available debt capacity is adequate to fund our current capital program.
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PAA Financial Support

PAA may elect, but is not obligated, to provide financial support to us under certain circumstances, such as in connection with an acquisition or
expansion capital project. Our partnership agreement contains provisions designed to facilitate PAA�s ability to provide us with financial support
while reducing concerns regarding conflicts of interest by defining certain potential financing transactions between PAA and us as fair to our
unitholders. As further defined in our partnership agreement, potential PAA financial support can include, but is not limited to, our issuance of
common units to PAA, our borrowing of funds from PAA or guaranties or trade credit support to support the ongoing operations of us or our
subsidiaries. We have no obligation to seek financing or support from PAA or to accept such financing or support if offered to us. As of
March 31, 2012, outstanding parental guarantees issued by PAA to third parties on behalf of PNG Marketing were approximately $31 million.
No amounts were due to PAA as of March 31, 2012 under such guarantees and no payments were made to PAA under such guarantees during
the three months ended March 31, 2012.

Sources of Liquidity

Our current sources of liquidity include:

� cash generated from operations;

� borrowings under our credit agreement;

� issuances of additional partnership units; and

� debt offerings.
We believe that cash generated from these sources will be sufficient to meet our short-term working capital requirements, long-term capital
expenditure requirements, and quarterly cash distributions to unitholders.

We have filed with the SEC a universal shelf registration statement that, subject to effectiveness at the time of use, allows us to issue up to an
aggregate of $1.0 billion of debt or equity securities (�Traditional Shelf�). We have not issued any securities under the Traditional Shelf.

To maintain our targeted credit profile, we generally intend to fund approximately 60% of the capital required for future expansion projects with
equity and cash flow in excess of distributions.

For a discussion of the impact that the price of natural gas might have on our operations and liquidity and capital resources, see
Item 3. �Quantitative and Qualitative Disclosures About Market Risk.�

Working Capital

Working capital, defined as the amount by which current assets exceed current liabilities, is an indication of our liquidity and potential need for
short-term funding. Our working capital requirements are driven primarily by changes in accounts receivable and accounts payable, natural gas
inventory balances and short-term debt. These changes are primarily affected by factors such as credit extended to, and the timing of collections
from, our customers and our level of spending for maintenance and expansion activity. As of March 31, 2012 we had a working capital deficit of
approximately $7.4 million.
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Historical Cash Flow Information

The following table presents a summary of our cash flows for the three months ended March 31, 2012 and 2011 (in thousands):

Three Months Ended
March 31,

2012 2011
Net cash provided by (used in):
Operating activities $ 39,448 $ 18,281
Investing activities (8,073) (750,374) 
Financing activities (31,352) 732,080

Net increase/(decrease) in cash $ 23 $ (13) 

Adjusted EBITDA $ 27,815 $ 19,500

Operating Activities. The primary drivers of cash flow from our operations are (i) the collection of amounts related to the storage and sales of
natural gas, and (ii) the payment of amounts related to purchases of natural gas and expenses, principally storage and transportation related costs,
field operating costs and general and administrative expenses. Cash provided by operating activities is significantly impacted in periods where
we are increasing or decreasing the amount of inventory in storage. In the month that we pay for stored natural gas, we borrow under our credit
facility to pay for the natural gas, which negatively impacts our operating cash flow. Conversely, cash flow from operating activities increases
during the period in which we collect the cash from the sale of the stored natural gas. During 2012 our cash generated from our recurring
operations increased over 2011and was positively impacted by a reduction in inventory balances.

Investing Activities. Our investing activities for each of the periods listed above primarily relate to the continued expansion of our Pine Prairie
and Southern Pines facilities and the acquisition of the related base gas required to operate the facilities. The 2011 period includes the Southern
Pines Acquisition.

Financing Activities. Our financing activities primarily consist of (i) the payment of distributions to our unitholders and general partner,
(ii) funding of capital expansion efforts (including organic growth projects and acquisitions) and (iii) borrowings and repayments under our
credit agreement associated with inventory purchases and sales in conjunction with our merchant storage activities. The 2011 period includes
borrowings and equity issuances associated with the funding of the Southern Pines Acquisition.

Capital Expenditures and Distributions to our Unitholders and General Partner

In addition to operating activities discussed above, we also use cash for our acquisition activities, purchases of natural gas inventory, internal
growth projects and distributions paid to our unitholders and general partner. We have made and will continue to make capital expenditures for
acquisitions, expansion capital and maintenance capital. Historically, we have financed these expenditures primarily with cash generated by
operations and the financing activities discussed above.

Capital Expenditures. We currently forecast capital expansion expenditures for 2012 of approximately $55 million to $60 million (including
capitalized interest), primarily related to the ongoing expansion of our Pine Prairie and Southern Pines facilities and the related base gas required
to operate the facilities. We expect to fund our capital expenditures with cash generated from operations and borrowings under our credit
agreement. Additionally, we are forecasting approximately $0.6 million of maintenance capital expenditures in 2012, of which approximately
$0.2 million was incurred through March 31, 2012.

Distributions to Unitholders and General Partner. We distribute 100% of our available cash within 45 days after the end of each quarter to
unitholders of record and to our general partner. Available cash is generally defined as all of our cash and cash equivalents on hand at the end of
each quarter less reserves established in the discretion of our general partner for future requirements. On May 15, 2012, we will pay a quarterly
distribution of $0.3575 per unit on our common units and Series A subordinated units.

We believe that we have sufficient liquid assets, cash flow from operations and borrowing capacity under our credit agreement to meet our
financial commitments, debt service obligations, contingencies and anticipated capital expenditures. We are, however, subject to business and
operational risks that could adversely affect our cash flow. A material decrease in our cash flows would likely produce an adverse effect on our
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Contingencies

See Note 12 to the condensed consolidated financial statements.

30

Edgar Filing: SIEBERT FINANCIAL CORP - Form 10-K

Table of Contents 54



Table of Contents

Commitments

Contractual Obligations. In the ordinary course of doing business, we lease storage and transportation capacity from third parties, incur debt and
interest payments and enter into purchase commitments in conjunction with our operations and our capital expansion program. Additionally, we
purchase natural gas from third parties for both commercial and operational purposes. We establish a margin on gas purchased for commercial
purposes by entering into various types of physical and financial sale and exchange transactions through which we seek to maintain a position
that is substantially balanced between purchases on the one hand and sales and future delivery obligations on the other. The table below includes
purchase obligations related to these activities. We do not expect to use a significant amount of internal capital on a long-term basis to meet
these obligations, as the obligations will be funded by corresponding sales to entities that we deem creditworthy.

Total 2012 2013 2014 2015 2016 Thereafter
Long-term debt, interest and fees (1) 522.6 12.0 15.9 206.7 5.5 282.5 �  
Short-term borrowings 37.4 37.4 �  �  �  �  �  
Storage / transportation agreements and lease 26.5 13.1 6.7 4.5 2.0 �  0.2
Purchase obligations (2) 24.7 9.2 1.9 1.9 1.9 1.9 7.9
Other long-term liabilities 3.0 0.7 1.0 0.7 0.4 0.1 0.1

Subtotal 614.2 72.4 25.5 213.8 9.8 284.5 8.2
Natural gas purchases (3) 68.3 68.3 �  �  �  �  �  

Total 682.5 140.7 25.5 213.8 9.8 284.5 8.2

(1) Includes interest payments and commitment fees on our senior unsecured credit agreement and note payable to PAA.
(2) Primarily includes amounts related to utility contracts and capital expansion activities.
(3) Amounts are based on estimated volumes and market prices based on committed obligations as of March 31, 2012. The actual physical

volume purchased and actual settlement prices will vary from the assumptions used in the table. Uncertainties involved in these estimates
include weather conditions, changes in market prices and other conditions beyond our control.

Letters of Credit and Parental Guarantees. Our $450 million senior unsecured credit agreement provides us with the ability to issue letters of
credit. In connection with our use of certain leased storage and transportation assets and the purchase of natural gas by our commercial
optimization company, we have periodically provided certain suppliers and counterparties with irrevocable standby letters of credit to secure our
obligations for such purchases. Our liabilities with respect to these purchase obligations are recorded in accounts payable on our consolidated
balance sheet in the month the services are provided or when we take delivery of the natural gas purchased. In certain instances, parental
guarantees have been provided by PAA in lieu of letters of credit. As of March 31, 2011, we had approximately $3 million of outstanding letters
of credit under our credit agreement. Additionally, approximately $31 million of parental guarantees issued by PAA on behalf of PNG
Marketing were outstanding as of March 31, 2011.

Off-Balance Sheet Arrangements

We have no significant off-balance sheet arrangements as defined by Item 303 of Regulation S-K.

Recent Accounting Pronouncements

See Note 2 to the condensed consolidated financial statements.

Critical Accounting Policies and Estimates

For discussion regarding our critical accounting policies and estimates, see �Critical Accounting Policies and Estimates� under Item 7 of our 2011
Annual Report on Form 10K.
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Forward-Looking Statements

All statements included in this report, other than statements of historical fact, are forward-looking statements, including but not limited to
statements incorporating the words �anticipate,� �believe,� �estimate,� �expect,� �plan,� �intend� and �forecast,� as well as similar expressions and statements
regarding our business strategy, plans and objectives for future operations. The absence of these words, however, does not mean that the
statements are not forward-looking. These statements reflect our current views with respect to future events, based on what we believe to be
reasonable assumptions. Certain factors could cause actual results to differ materially from the results anticipated in the forward-looking
statements. The most important of these factors include, but are not limited to:

� a continuation of significantly reduced volatility and/or lower spreads in natural gas markets for an extended period of time;

� factors affecting demand for natural gas storage services and the rates we are able to charge for such services, including the
balance between the supply of and demand for natural gas;

� our ability to maintain or replace expiring storage contracts, or enter into new storage contracts, in either case at attractive
rates and on otherwise favorable terms;

� factors affecting our ability to realize revenues from hub services and merchant storage transactions involving uncontracted or
unutilized capacity at our facilities;

� the effects of competition;

� the impact of operational, geologic and commercial factors that could result in an inability on our part to satisfy our
contractual commitments and obligations, including the impact of equipment performance, cavern operating pressures, cavern
temperature variances, salt creep and subsurface conditions or events;

� risks related to the ownership, development and operation of natural gas storage facilities;

� failure to implement or execute planned internal growth projects on a timely basis and within targeted cost projections;

� the effectiveness of our risk management activities;

� operational, geologic or other factors that affect the timing or amount of crude oil and other liquid hydrocarbons that we are
able to produce in conjunction with the operation of our Bluewater facility;

� market or other factors that affect the prices we are able to realize for crude oil and other liquid hydrocarbons produced in
conjunction with the operation of our Bluewater facility;

� interruptions in service and fluctuations in tariffs or volumes on third-party pipelines;
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� general economic, market or business conditions and the amplification of other risks caused by volatile financial markets,
capital constraints and pervasive liquidity concerns;

� the successful integration and future performance of acquired assets or businesses;

� our ability to obtain debt or equity financing on satisfactory terms to fund additional acquisitions, expansion projects, working
capital requirements and the repayment or refinancing of indebtedness;

� the impact of current and future laws, rulings, governmental regulations, accounting standards and statements and related
interpretations;

� our ability to obtain and/or maintain all permits, approvals and authorizations that are necessary to conduct our business and
execute our capital projects;

� shortages or cost increases of supplies, materials or labor;

� weather interference with business operations or project construction;

� our ability to receive open credit from our suppliers and trade counterparties;

� continued creditworthiness of, and performance by, our counterparties, including financial institutions and trading companies
with which we do business;

� the availability of, and our ability to consummate, acquisition or combination opportunities;

� the operations or financial performance of assets or businesses that we acquire;

� environmental liabilities or events that are not covered by an indemnity, insurance or existing reserves;

� increased costs or unavailability of insurance; and

� fluctuations in the debt and equity markets, including the price of our units at the time of vesting under our long-term
incentive plan; and
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� other factors and uncertainties inherent in the ownership, development and operation of natural gas storage facilities.
Other factors described herein, as well as factors that are unknown or unpredictable, could also have a material adverse effect on future results.
Please read �Risk Factors� discussed in Item 1A of our 2011 Annual Report on Form 10-K. Except as required by applicable securities laws, we do
not intend to update these forward-looking statements and information.

Item 3. Quantitative and Qualitative Disclosures about Market Risk

The following should be read in conjunction with Quantitative and Qualitative Disclosures About Market Risk included in our 2011 Annual
Report on Form 10-K. There have been no material changes to that information other than as discussed below. Also, see Note 11 to the
condensed consolidated financial statements for additional discussion related to derivative instruments and hedging activities.

Commodity Price Risk

The fair value of our outstanding natural gas derivatives as of March 31, 2012 was a net asset of approximately $10.4 million. A 10% increase in
natural gas prices would result in a net asset of approximately $4.6 million. A 10% decrease in natural gas prices would result in a net asset of
approximately $16.2 million.

Interest Rate Risk

The fair value of our outstanding interest rate swap agreements as of March 31, 2012 was a net liability of approximately $0.7 million. A 10%
increase in interest rates would result in a net liability of approximately $0.6 million. A 10% decrease in interest rates would result in a net
liability of approximately $0.8 million.

Item 4. Controls and Procedures

Disclosure Controls and Procedures

We maintain written disclosure controls and procedures, which we refer to as our �DCP.� Our DCP is designed to ensure that information required
to be disclosed by us in reports that we file under the Securities Exchange Act of 1934 (�the Exchange Act�) is (i) recorded, processed,
summarized and reported within the time periods specified in the SEC�s rules and forms, and (ii) accumulated and communicated to
management, including our Chief Executive Officer and Chief Financial Officer, to allow for timely decisions regarding required disclosure.

Applicable SEC rules require an evaluation of the effectiveness of the design and operation of our DCP. Management, under the supervision and
with the participation of our Chief Executive Officer and Chief Financial Officer, has evaluated the effectiveness of the design and operation of
our DCP as of the end of the period covered by this report, and has found our DCP to be effective in providing reasonable assurance of the
timely recording, processing, summarization and reporting of information, and in accumulation and communication of information to
management to allow for timely decisions with regard to required disclosure.

Changes in Internal Control over Financial Reporting

In addition to the information concerning our DCP, we are required to disclose certain changes in our internal control over financial reporting.
Although we have made various enhancements to our controls, there have been no changes in our internal control over financial reporting during
the period covered by this report that have materially affected, or are reasonably likely to materially affect, our internal control over financial
reporting.

Certifications

The certifications of our Chief Executive Officer and Chief Financial Officer pursuant to Exchange Act rules 13a-14(a) and 15d-14(a) are filed
with this report as Exhibits 31.1 and 31.2. The certifications of our Chief Executive Officer and Chief Financial Officer pursuant to 18 U.S.C.
1350 are furnished with this report as Exhibits 32.1 and 32.2.

33

Edgar Filing: SIEBERT FINANCIAL CORP - Form 10-K

Table of Contents 59



Table of Contents

PART II.

OTHER INFORMATION

Item 1. Legal Proceedings

We are not a party to any legal proceeding other than legal proceedings arising in the ordinary course of our business. Also, see Note 12 to the
condensed consolidated financial statements for additional discussion regarding legal proceedings.

Item 1A. Risk Factors

For a discussion regarding our risk factors, see Item 1A of our 2011 Annual Report on Form 10-K. Those risks and uncertainties are not the only
ones facing us and there may be additional matters of which we are unaware or that we currently consider immaterial. All of those risks and
uncertainties could adversely affect our business, financial condition and/or results of operations.

Item 2. Unregistered Sales of Equity Securities and Use of Proceeds

None.

Item 3. Defaults Upon Senior Securities

None.

Item 4. Mine Safety Disclosures

None.

Item 5. Other Information

None.

Item 6. Exhibits

The exhibits listed on the accompanying Exhibit Index are filed or incorporated by reference as part of this report, and such Exhibit Index is
incorporated herein by reference.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned thereunto duly authorized.

PAA NATURAL GAS STORAGE, L.P.

By: PNGS GP LLC, its general partner

Date: May 8, 2012 By: /s/ GREG L. ARMSTRONG
Name: Greg L. Armstrong
Title: Chairman and Chief Executive Officer

(Principal Executive Officer)

Date: May 8, 2012 By: /s/ DEAN LIOLLIO
Name: Dean Liollio
Title: President

Date: May 8, 2012 By: /s/ AL SWANSON
Name: Al Swanson
Title: Executive Vice President and Chief Financial Officer

(Principal Financial Officer)
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EXHIBIT INDEX

    3.1 � Certificate of Limited Partnership of PAA Natural Gas Storage, L.P. (incorporated by reference to Exhibit 3.1 to the
Registration Statement on Form S-1 (333-164492) filed on January 25, 2010).

    3.2 � Second Amended and Restated Agreement of Limited Partnership of PAA Natural Gas Storage, L.P. dated August 16, 2010
(incorporated by reference to Exhibit 3.1 to the Current Report on Form 8-K filed on August 20, 2010).

    3.3 � Amendment No. 1 dated February 2, 2012 to Second Amended and Restated Agreement of Limited Partnership of PAA Natural
Gas Storage, L.P. (incorporated by reference to Exhibit 3.1 to the Current Report on Form 8-K filed on February 8, 2012).

    3.4 � Certificate of Formation of PNGS GP LLC (incorporated by reference to Exhibit 3.3 to the Registration Statement on Form S-1
(333-164492) filed on January 25, 2010).

    3.5 � Amended and Restated Limited Liability Company Agreement of PNGS GP LLC dated May 5, 2010 (incorporated by reference
to Exhibit 3.4 to the Quarterly Report on Form 10-Q filed on August 6, 2010).

  10.1� � Form of Phantom Unit Grant Letter (Category 1) (incorporated by reference to Exhibit 10.8 to the Annual Report on Form 10-K
for the year ended December 31, 2011).

  10.2� � Form of Phantom Unit Grant Letter (Category 2) (incorporated by reference to Exhibit 10.9 to the Annual Report on Form 10-K
for the year ended December 31, 2011).

  31.1* � Certification of Principal Executive Officer pursuant to Exchange Act Rules 13a-14(a) and 15d-14(a).

  31.2* � Certification of Principal Financial Officer pursuant to Exchange Act Rules 13a-14(a) and 15d-14(a).

  32.1* � Certification of Principal Executive Officer pursuant to 18 U.S.C. 1350.

  32.2* � Certification of Principal Financial Officer pursuant to 18 U.S.C. 1350.

101.INS* � XBRL Instance Document

101.SCH* � XBRL Taxonomy Extension Schema Document

101.CAL* � XBRL Taxonomy Extension Calculation Linkbase Document

101.DEF* � XBRL Taxonomy Extension Definition Linkbase Document

101.LAB* � XBRL Taxonomy Extension Label Linkbase Document

101.PRE* � XBRL Taxonomy Extension Presentation Linkbase Document

� Management compensatory plan or arrangement.
* Filed herewith.
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