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In this annual report, “EPAM,” “EPAM Systems, Inc.,” the “Company,” “we,
consolidated subsidiaries.

“EPAM” is a trademark of EPAM Systems, Inc. “CMMI” is a trademark of the Software Engineering Institute of Carnegie
Mellon University. “ISO 9001:2000” and “ISO 27001:2005 are trademarks of the International Organization for
Standardization. All other trademarks and servicemarks used herein are the property of their respective owners.

Unless otherwise indicated, information contained in this annual report concerning our industry and the markets in

which we operate, including our general expectations and market position, market opportunity and market share, is

based on information from various sources (including industry publications, surveys and forecasts and our internal
research), on assumptions that we have made, which we believe are reasonable, based on such data and other similar
sources and on our knowledge of the markets for our services. The projections, assumptions and estimates of our

future performance and the future performance of the industry in which we operate, are subject to a high degree of
uncertainty and risk due to a variety of factors, including those described under “Item 1A. Risk Factors” and elsewhere

in this annual report. These and other factors could cause results to differ materially from those expressed in the

estimates included in this annual report.

us” and “our” refer to EPAM Systems, Inc. an
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SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS

This annual report on Form 10-K contains estimates and forward-looking statements, principally in “Item 1. Business,’
“Item 1A. Risk Factors” and “Item 7. Management’s Discussion and Analysis of Financial Condition and Results of
Operations.” Our estimates and forward-looking statements are mainly based on our current expectations and estimates

of future events and trends, which affect or may affect our businesses and operations. Although we believe that these
estimates and forward-looking statements are based upon reasonable assumptions, they are subject to several risks and
uncertainties and are made in light of information currently available to us. Important factors, in addition to the factors
described in this annual report, may adversely affect our results as indicated in forward-looking statements. You

should read this annual report and the documents that we have filed as exhibits hereto completely and with the
understanding that our actual future results may be materially different from what we expect.

The words “may,” “will,” “should,” “could,” “expect,” “plan,” “anticipate,” “believe,” “estimate,” “predict,” “intend,” “potenti
“continue” or the negative of these terms or other comparable terminology and similar words are intended to identify
estimates and forward-looking statements. Estimates and forward-looking statements speak only as of the date they

were made, and, except to the extent required by law, we undertake no obligation to update, to revise or to review any
estimate and/or forward-looking statement because of new information, future events or other factors. Estimates and
forward-looking statements involve risks and uncertainties and are not guarantees of future performance. As a result

of the risks and uncertainties described above, the estimates and forward-looking statements discussed in this annual

report might not occur and our future results, level of activity, performance or achievements may differ materially

from those expressed in these forward-looking statements due to, including, but not limited to, the factors mentioned

above, and the differences may be material and adverse. Because of these uncertainties, you should not place undue

reliance on these forward-looking statements. We undertake no obligation to update or revise any forward-looking
statements, whether as a result of new information, future events, or otherwise, except as may be required under

applicable law.

’
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EMERGING GROWTH COMPANY STATUS

In April 2012, several weeks after our initial public offering in February 2012, President Obama signed into law the
Jumpstart Our Business Startups Act of 2012 (the “JOBS Act”). The JOBS Act contains provisions that relax certain
requirements for “emerging growth companies” that otherwise apply to larger public companies. For as long as a
company retains emerging growth company status, it will not be required to (1) provide an auditor’s attestation report
on the Company’s internal control over financial reporting, otherwise required by Section 404(b) of the
Sarbanes-Oxley Act of 2002, (2) comply with any new or revised financial accounting standard applicable to public
companies until such standard is also applicable to private companies, (3) comply with certain new requirements
adopted by the Public Company Accounting Oversight Board, (4) provide certain disclosure regarding executive
compensation required of larger public companies or (5) hold shareholder advisory votes on matters relating to
executive compensation. Based on our market capitalization on June 30, 2014, we were deemed a large accelerated
filer as of December 31, 2014. Therefore, we no longer qualify as an emerging growth company.

GEOGRAPHICAL REFERENCES

We use the terms “CIS” and “CEE” to describe a portion of our geographic operations and assets. CIS, which stands for
the Commonwealth of Independent States, is comprised of constituents of the former U.S.S.R., including Armenia,
Azerbaijan, Belarus, Georgia, Kazakhstan, Kyrgyzstan, Moldova, Russia, Tajikistan, Turkmenistan, Ukraine and
Uzbekistan. CEE, which stands for Central and Eastern Europe, includes Albania, Bosnia and Herzegovina, Bulgaria,
Croatia, Czech Republic, Estonia, Hungary, Latvia, Lithuania, Poland, Republic of Macedonia, Romania, Serbia,
Montenegro, Slovakia, and Slovenia.
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PART 1

Item 1. Business

Company Background

We are a leading global provider of complex software engineering solutions and information technology services to
clients in locations worldwide. Our clients rely on us to deliver a broad range of software engineering, consulting and
IT services, with a significant share of proactive, domain-led, high-value services aimed at improving the client’s
ability to innovate and reduce time to market. We draw on our extensive vertical, technology and process expertise
and leverage industry standard technology, tools, platforms as well a portfolio of internally and externally developed
assets in our delivery. We focus on building long-term partnerships with clients in various industries that demand
technologically advanced skills and solutions and require quality and agility in delivery. Our industry expertise
includes industries such as software and technology, banking and capital markets, business information and media,
travel and hospitality, retail, energy, life sciences, healthcare, telecommunications, and government. We deliver
services to clients located primarily in North America, Europe, and the CEE region and, beginning in 2014, Asia.
Since our inception in 1993, we have focused on software product development services for major independent
software vendors (ISVs) and technology companies and refined this core competency through repeat multi-year
engagements. These companies produce advanced software and technology products that demand sophisticated
software engineering talent, tools, methodologies and infrastructure to deliver solutions that support functionality and
configurability to sustain multiple generations of platform innovation. Software product development for ISVs and
technology companies requires high-quality software engineering talent, advanced knowledge of current
methodologies and productivity tools, and strong project management practices. As a result, we have developed a
culture focused on innovation, technology leadership and process excellence, which helps us maintain a strong
reputation with our clients for technical expertise and high-quality project delivery.

Our work with ISVs and technology companies, including both global leaders in enterprise software platforms and
emerging, innovative technology companies focusing on new trends, exposes us to their customers’ business and
strategic challenges, allowing us to develop vertical-specific domain expertise. Unlike custom application
development, which is tailored to specific business requirements, software products of ISVs must be designed with a
higher level of product configurability and operational performance to address the needs of a diverse set of end-users
working in multiple industries and operating in a variety of deployment environments. In-depth understanding of how
vertically-oriented ISVs and technology companies solve their clients’ challenges allows us to focus and grow our
business in multiple industry verticals, predominantly Banking and Financial Services, Business Information and
Media, and Travel and Consumer.

Our historical core competency is full lifecycle software development and product engineering services including
design and prototyping, product development and testing, component design and integration, product deployment,
performance tuning, porting and cross-platform migration. Our extensive experience in each of these areas created an
unparalleled foundation for the evolution of our other offerings, which include custom application development,
application testing, enterprise application platforms, application maintenance and support, and infrastructure
management.

In 2014, we completed several acquisitions to expand our global footprint and service offering. Our 2014 acquisitions
of Netsoft Holdings LL.C, Joint Technology Development Limited, GGA Software Services, LLC and Great Fridays
Ltd. expanded our capabilities in the healthcare, financial services and digital design areas. We expect these strategic
acquisitions will enable us to offer a wider range of services to our clients from a wider variety of locations. We added
approximately 761 IT, design professionals and scientists to our employee base through these acquisitions in 2014.
Our Approach

Our delivery centers in Belarus, Ukraine, Russia, Hungary, Kazakhstan, Bulgaria, Armenia, Poland and China are
strategically located in centers of software engineering talent and educational excellence.

We believe the quality of our employees underpins our success and serves as a key point of differentiation in how we
deliver a superior value proposition to our clients. Our highly-skilled information technology, or IT professionals,
combined with our extensive experience in delivering custom solutions that meet our clients’ pressing business needs,
has allowed us to develop a deep culture of software engineering excellence. We believe this culture enables us to
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attract, train and retain talented IT professionals.
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We employ highly-educated IT professionals, nearly all of whom hold a master’s equivalent university degree in math,
science or engineering and are generally proficient in English. To ensure we attract the best candidates from this deep
talent pool, we have developed close relationships with leading universities across CEE, whereby we actively support
curriculum development and engage students to identify their talents and interests. We continue to expand these
efforts throughout the major talent hubs within CEE.

Since inception, we have invested significant resources into developing a proprietary suite of internal applications and
tools to manage all aspects of our delivery process. These applications and tools are effective in reducing risks, such
as security breaches and cost overruns, while providing control and visibility across all project lifecycle stages to both
our clients and us. In addition, these applications and tools enable us to provide solutions using the optimal software
product development methodologies, including iterative methodologies such as Agile development. Our applications,
tools, methodologies and infrastructure allow us to seamlessly deliver services and solutions from our delivery centers
to global clients, thereby further strengthening our relationships with them.

We believe we are the only ISAE 3402 Type 2 certified IT services provider with multiple delivery centers in CEE,
based on our analysis of publicly available information of IT services providers. This certification is a widely
recognized auditing standard developed by the American Institute of Certified Public Accountants, or AICPA, and it
serves as additional assurance to our clients regarding the control environment and the security of their sensitive data.
Furthermore, this is an important certification for firms in data and information-intensive industries, as well as any
organization that is subject to the internal controls certification requirements of the Sarbanes-Oxley Act of 2002, as
amended, or the Sarbanes-Oxley Act. Our ISAE 3402 Type 2 certification, in addition to our multiple ISO/IEC
27001:2005 and ISO 9001:2008 attestations, underscores our focus on establishing stringent security standards and
internal controls.

Our clients primarily consist of Forbes Global 2000 corporations located in North America, Europe and the CIS. We
maintain a geographically diverse client base with 50.4% of our 2014 revenues from clients located in North America,
39.0% from clients in Europe, 7.6% from clients in the CIS and 1.8% from our clients in APAC. Our focus on
delivering quality to our clients is reflected by an average of 93.1% and 81.5% of our revenues in 2014 coming from
clients that had used our services for at least one and two years, respectively. In addition, we have significantly grown
the size of existing accounts. For example, from 2008 to 2014, the number of clients accounting for over $5.0 million
in annual revenues increased from seven to 24, and those accounting for $1.0 million or more in revenues increased
from 42 to 116.

Our Services

Our service offerings cover the full software and product development lifecycle from digital strategy and customer
experience design to enterprise application platforms implementation and program management services and from
complex software development services to maintenance, support, custom application development, application testing,
and infrastructure management. Our key service offerings include:

Software Product Development Services

We provide a comprehensive set of software product development services including product research, customer
experience design and prototyping, program management, component design and integration, full lifecycle software
testing, product deployment and end-user customization, performance tuning, product support and maintenance,
managed services, as well as porting and cross-platform migration. We focus on software products covering a wide
range of business applications as well as product development for multiple mobile platforms and embedded software
product services.

Custom Application Development Services

We offer complete custom application development services to meet the requirements of businesses with sophisticated
application development needs not adequately supported by packaged applications or by existing custom solutions.
Our custom application development services leverage our experience in software product development as well as our
industry expertise, prebuilt application solution frameworks and specific software product assets. Our range of
services includes business and technical requirements analysis, user experience design, solution architecture creation
and validation, development, component design and integration, quality assurance and testing, deployment,
performance tuning, support and maintenance, legacy applications re-engineering/refactoring, porting and
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cross-platform migration and documentation.

Application Testing Services

We maintain a dedicated group of testing and quality assurance professionals with experience across a wide range of
technology platforms and industry verticals. Our Quality Management System complies with global quality standards
such as ISO 9001:2008 and we employ industry-recognized and proprietary defect tracking tools to deliver a
comprehensive range of
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testing services. Our application testing services include: (i) software application testing, including test automation
tools and frameworks; (ii) testing for enterprise IT, including test management, automation, functional and
non-functional testing, as well as defect management; and (iii) consulting services focused on helping clients improve
their existing software testing and quality assurance practices.

Enterprise Application Platforms

As a proven provider of software product development services to major ISVs, we have participated in the
development of industry standard technology and business application platforms and their components in such
specific areas as customer relationship management and sales automation, enterprise resource planning, enterprise
content management, business intelligence, e-commerce, mobile, Software-as-a-Service and cloud deployment. Our
experience in such areas allows us to offer services around Enterprise Application Platforms, which include
requirements analysis and platform selection, deep and complex customization, cross-platform migration,
implementation and integration, as well as support and maintenance. We use our experience, custom tools and
specialized knowledge to integrate our clients’ chosen application platforms with their internal systems and processes
and to create custom solutions filling the gaps in their platforms’ functionality necessary to address the needs of the
clients’ users and customers.

Application Maintenance and Support

We deliver application maintenance and support services through a dedicated team of IT professionals. Our
application maintenance and support offerings meet rigorous CMMI and ISAE 3402 Type 2 requirements. Our clients
benefit from our proprietary distributed project management processes and tools, which reduce the time and costs
related to maintenance, enhancement and support activities. Our services include incident management, fault
investigation diagnosis, work-around provision, application bug fixes, release management, application enhancements
and third-party maintenance.

Infrastructure Management Services

Given the increased need for tighter enterprise integration between software development, testing and maintenance
with private, public and mobile infrastructures, our service offerings also cover infrastructure management services.
We have significant expertise in implementing large infrastructure monitoring solutions, providing real-time
notification and control from the low-level infrastructure up to and including applications. Our ISAE 3402 Type 2,
ISO/IEC 27001:2005 and ISO 9001:2008 certifications provide our clients with third-party verification of our
information security policies. Our solutions cover the full lifecycle of infrastructure management including
application, database, network, server, storage and systems operations management, as well as incident notification
and resolution.

Our Vertical Markets

Strong vertical-specific domain knowledge, backed by extensive experience merging technology with the business
processes of our clients, allows us to deliver tailored solutions to various industry verticals. We have categorized our
customers into four main industry verticals as follows:

dndependent Software Vendors (ISVs) and Technology;

8Banking and Financial Services;

Business Information and Media; and

Iravel and Consumer.

We also serve the diverse technology needs of clients in the energy, telecommunications, automotive, manufacturing,
insurance, retail, healthcare and life sciences industries and the government. These industries comprise our Other
vertical.
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The following table sets forth our revenues by vertical by amount and as a percentage of our revenues for the periods

presented:
For the Years Ended December 31,

2014 2013 2012

Banking and Financial Services $215425 295 % $156,340 282 % $111,941 258 %
ISVs and Technology 157,944 21.6 134,970 24.3 106,852 24.6
Travel and Consumer 157,756 21.6 117,248 21.1 95,965 22.1
Business Information and Media 91,726 12.6 75,677 13.6 62,398 14.4
Other 98,766 13.5 63,256 11.4 50,226 11.6
Reimbursable expenses and other revenues 8,410 1.2 7,626 1.4 6,417 1.5
Revenues $730,027 100.0 % $555,117 100.0 % $433,799 100.0 %

ISVs and Technology. Since our inception, we have focused on providing complex software product development
services to meet ISVs and technology companies’ constant need for innovation and rapid time-to-market. Through our
experience with many industry leaders, we have developed rigorous standards for software product development, as
well as proprietary internal processes, methodologies and IT infrastructure. Our services span the complete software
development lifecycle for software product development using our comprehensive development methodologies,
testing and performance tuning, deployment and maintenance and support. In addition, we are establishing close
partner relationships with many of our ISV and technology company clients and are offering distributed professional
services around their product offerings directly to our corporate clients.

Banking and Financial Services. We have significant experience working with global retail and investment banks,
investment firms, depositories, corporate treasuries, pension funds and market data providers. We offer a broad
portfolio of services in asset and wealth management, corporate and retail banking, cards and payments, investment
banking and brokerage, research and analysis, as well as governance, risk and compliance. We have also established a
Capital Markets Competency Center, which facilitates knowledge exchange, education and collaboration across our
organization and develops new software products, frameworks and components to further enhance our
industry-specific solutions and services.

Business Information and Media. We have established long-term relationships with leading business information and
media companies, which enable us to bring sustainable value creation and enhanced return-on-content for
organizations within this vertical. Our solutions help clients develop new revenue sources, accelerate the creation,
collection, packaging and management of content and reach broader audiences. We serve clients in a range of business
information and media sub-sectors, including entertainment media, news providers, broadcasting companies, financial
information providers, content distributors and advertising networks. Our Business Information Competency Center
enables us to provide our clients with solutions that help them overcome challenges related to operating legacy
systems, manage varied content formats, rationalize their online assets and lower their cost of delivery. In addition, we
provide knowledge discovery platform services through our InfoNgen business, which combines custom taxonomy
development with web crawling, internal file and e-mail classification, newsletter and feed publication and content
trend analysis.

Travel and Consumer. We have extensive experience in designing, implementing and supporting solutions for the
travel and hospitality industry. This has led to the development of a substantial repository of knowledge components
and solutions, such as our Loyalty, Marketing and Booking Engine frameworks, which results in accelerated
development and implementation of solutions, while ensuring enterprise-class reliability. Our capabilities span a range
of platforms, applications and solutions that businesses in travel and hospitality use to serve their customers, capture
management efficiencies, control operating expenses and grow revenues.

We also work closely with leading companies in the other industries to enable our clients to better leverage
technology and address simultaneous pressures of driving value for the consumer and offering a more engaging
experience. Our expertise allows us to integrate our services with our clients’ existing enterprise resource planning,
billing fulfillment and customer relationship management solutions. Our digital strategy and experience design
practice, EPAM Empathy Lab, provides strategy, design, creative, and program management services for clients
looking to improve their customer experience. In 2014, we added a UK-based digital design presence through our
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acquisition of Great Fridays Limited. We also offer deep expertise across several domains including
business-to-business and business-to-consumer e-commerce, customer/partner self-service, employee portals, online
merchandising and sales, web content management, mobile solutions and billing.
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Our Delivery Model

We have delivery centers located in Belarus, Ukraine, Russia, Hungary, Kazakhstan, Bulgaria, Armenia, Poland and
China. We have client management locations in the United States, Canada, United Kingdom, Germany, Sweden,
Switzerland, Netherlands, Russia, Kazakhstan, Singapore, Hong Kong and Australia. We believe the development of a
robust global delivery model creates a key competitive advantage, enabling us to better understand and meet our
client’s diverse needs and provide a compelling value proposition.

Our primary delivery centers are located in Belarus, where we have 4,194 IT professionals as of December 31, 2014.
The majority of these I'T professionals are located in Minsk, the capital of Belarus, which is a major educational and
industrial center in CEE. Minsk is well-positioned to serve as a prime IT outsourcing destination given its strong
industrial base, good educational infrastructure and legacy as the center of computer science for the former Soviet
Union. Furthermore, the IT industry in Belarus has been strongly supported by the government, which has taken steps
to encourage investment in the IT sector through long-term tax incentives.

Our delivery centers in Ukraine have 2,956 IT professionals as of December 31, 2014. Our delivery centers in Russia
have 1,714 IT professionals as of December 31, 2014. Our locations in Ukraine and Russia offer many of the same
benefits as Belarus, including educational infrastructure, availability of qualified software engineers and government
support of the IT industry. We believe our locations in Ukraine and Russia, along with our delivery centers in Belarus,
offer a strong and diversified delivery platform across CEE. Our business has not been materially affected by the
political and economic uncertainty in Russian or Ukraine to date.

Our delivery centers in Hungary have 1,013 IT professionals as of December 31, 2014, and serve as the center for our
nearshore delivery capabilities to European clients. Hungary’s geographic proximity, cultural affinity and similar time
zones with our clients in Europe enables increased interaction that creates closer client relationships, increased
responsiveness and more efficient delivery of our solutions.

Quality and Process Management

We have built complex proprietary applications and tools to manage quality, security and transparency of the delivery
process in a distributed environment. Our proprietary ISO 9001:2008 and CMMI-certified Quality Management
System has been documented, implemented and maintained to ensure the timely delivery of software development
services to our clients. We have also developed sophisticated project management techniques facilitated through our
Project Management Center, a web-based collaborative environment for software development, which we consider
critical to meeting or exceeding the service levels required by our clients.

Our Quality Management System ensures that we provide timely delivery of software development services to
enhance client satisfaction by enabling:

objective valuation of the performed process, work products and services against the client’s process descriptions,
standards and procedures;

tdentification, documentation and timely resolution of noncompliance issues;

feedback to the client’s project staff and managers on the results of quality assurance activities;

monitoring and improvement of the software development process to ensure adopted standards and procedures are
implemented and flaws are detected and resolved in a timely manner; and

execution of planned and systematic problem prevention activities.

Our proprietary Project Management Center supports our software development delivery model. Our Project
Management Center is effective in reducing risks and providing control and visibility across all project lifecycle
stages based on the following features:

multi-site, multi-project capabilities;

activity-based software development lifecycle, which fully tracks the software development activities through the
project documentation;

project, role-based access control, which can be available to us, clients and third parties;

fully configurable workflow engine with built-in notification and messaging;

extensive reporting capabilities and tracking of key performance indicators; and

tntegration with Microsoft Project and Outlook.
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The transparency and visibility into software development project deliverables, resource management, team
messaging and project-related documents and files provided by our Project Management Center promotes
collaboration and strengthens our relationships with our clients. Improved traceability enables significant time savings
and cost reductions for business users and IT management during change management for the software development
lifecycle. The combination of our Project Management Center with our other proprietary internal applications
enhances our offering by reducing errors, increasing quality and improving maintenance time. Combining applications
can lead to more efficient communications and oversight for both clients and our staff.

Sales and Marketing

Our sales and marketing strategy seeks to increase our revenues from new and existing clients through our account
managers, sales and business development managers, vertical specialists, technical specialists and subject-matter
experts. Given our focus on complex application development and the needs of our clients, we believe our IT
professionals play an integral role in engaging with clients on potential business opportunities.

Our account managers are organized vertically and maintain direct client relationships. They are responsible for
handling inbound requests and referrals, identifying new business opportunities and responding to
requests-for-proposals, or RFPs. Account managers typically engage technical and other specialists in responding to
RFPs and pursuing opportunities. This sales model has been effective in promoting repeated business and growth from
within our existing client base. In addition to effective client management, we believe that our reputation as a
premium provider of software engineeri
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