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ITEM 2.05. COSTS ASSOCIATED WITH EXIT OR DISPOSAL ACTIVITIES.

On March 30, 2017, the Board of Directors of Ralph Lauren Corporation (the “Company”) approved the following
additional restructuring-related activities associated with its previously announced Way Forward Plan: (i) the
restructuring of its current digital operations and the shift to a more cost-effective, flexible e-commerce platform
through a new agreement with Salesforce’s Commerce Cloud, formerly known as Demandware; (ii) the closure of its
Polo store at 711 Fifth Avenue in New York City; and (iii) the streamlining of the organization and the execution of
other key corporate actions in line with the Company’s Way Forward Plan. Together, these actions are an important
part of the Company’s efforts to achieve its stated objective to return to sustainable, profitable growth and invest in the
future.

These additional restructuring-related activities will result in a reduction in workforce and the closure of certain
corporate office and store locations. These actions, which will result in approximately $140 million in annualized
expense savings, are expected to be substantially completed by the end of the Company’s fiscal year ending on March
31, 2018, and are consistent with the Company’s initiatives to right size the organization and to move to a more cost
effective model. These estimated savings are incremental to the estimated range previously announced in connection
with the Way Forward Plan at the Company’s June 7, 2016 Investor Day, and are a part of achieving the Company’s
financial objectives.

In connection with these additional restructuring-related activities, the Company expects to incur total estimated
charges of approximately $370 million, comprised of cash-related charges of approximately $185 million and
non-cash charges of approximately $185 million. Cash-related charges will consist primarily of severance and benefit
charges, lease termination and closure costs, and contract termination costs, and non-cash charges will consist
primarily of asset impairment and inventory-related charges. These estimated charges are incremental to the estimated
range previously announced related to the Company’s Way Forward Plan.

ITEM 7.01. REGULATION FD DISCLOSURE.

On April 4, 2017, the Company posted a press statement concerning the foregoing matters. A copy of such press
statement is attached as Exhibit 99.1 to this Form 8-K and is incorporated herein by reference.

The information in this Item 7.01, including the accompanying exhibit, is being furnished and shall not be deemed to
be “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act&#822



