Edgar Filing: HECLA MINING CO/DE/ - Form PRE 14A

HECLA MINING CO/DE/
Form PRE 14A

March 21, 2019
Table of Contents

UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

SCHEDULE 14A

Proxy Statement Pursuant to Section 14(a) of the
Securities Exchange Act of 1934 (Amendment No. )

Filed by the Registrant Filed by a Party other than the Registrant

CHECK THE APPROPRIATE BOX:
Preliminary Proxy Statement
Confidential, For Use of the Commission Only (as permitted by Rule 14a-6(¢e)(2))
Definitive Proxy Statement
Definitive Additional Materials
Soliciting Material Under Rule 14a-12

Hecla Mining Company

(Name of Registrant as Specified In Its Charter)
(Name of Person(s) Filing Proxy Statement, if Other Than the Registrant)

PAYMENT OF FILING FEE (CHECK THE APPROPRIATE BOX):
No fee required.

Fee computed on table below per Exchange Act Rules 14a-6(i)(1) and 0-11.

1) Title of each class of securities to which transaction applies:

2) Aggregate number of securities to which transaction applies:

3) Per unit price or other underlying value of transaction computed pursuant to Exchange Act Rule 0-11 (set forth the amount on which the filing
fee is calculated and state how it was determined):

4) Proposed maximum aggregate value of transaction:

5) Total fee paid:

Fee paid previously with preliminary materials:

Check box if any part of the fee is offset as provided by Exchange Act Rule 0-11(a)(2) and identify the filing for which the offsetting
fee was paid previously. Identify the previous filing by registration statement number, or the form or schedule and the date of its
filing.

1) Amount previously paid:

2) Form, Schedule or Registration Statement No.:

3) Filing Party:

4) Date Filed:



Edgar Filing: HECLA MINING CO/DE/ - Form PRE 14A

Table of Contents



Edgar Filing: HECLA MINING CO/DE/ - Form PRE 14A

Table of Contents

A MESSAGE FROM
YOUR BOARD OF DIRECTORS

Board of Directors

From left: Ted Crumley, George R. Johnson, Terry V. Rogers, Phillips S. Baker, Jr., George R. Nethercutt, Jr.,
Charles B. Stanley, Catherine “Cassie” J. Boggs, and Stephen F. Ralbovsky

The Board is committed to fulfilling its duties to oversee Hecla’s strategic and operational activities, including
oversight of the Company’s health and safety programs, environmental stewardship, community engagement, and
corporate responsibility and sustainability, while also maintaining sound corporate governance practices.

Cover Photos:

(left) Casa Berardi underground miners at the beginning of their shift.

(top right) Fish passage (Hewlett Ramp) built near the Lucky Friday Mine to improve fish habitat and assist in
migration upstream.

(bottom right) Tonne automated haul truck at the Casa Berardi.

Dear Fellow Shareholders:

It is the responsibility of the Board to oversee Hecla Mining Company’s strategic and operational activities in a manner
that protects and creates long-term shareholder value, while maintaining sound corporate governance practices. The
Board is committed to fulfilling these duties and to keeping the interests of our shareholders and employees at the
center of our priorities.

Safety and Health
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Hecla’s goal is to continually improve our health and safety performance, so that at the end of each shift Hecla’s
workers go home safely — every day. In 2016, Hecla was recognized by the National Mining Association (NMA) as the
first hardrock mining company to receive an independent certification under the NMA CORESafety system. The
Health, Safety, Environment and Technical Committee upholds the Board’s responsibility and commitment to promote
a healthy and safe work environment, and environmentally sound and socially responsible resource development. The
Board was pleased that in 2018 Hecla’s Casa Berardi Mine was the first international mine to receive certification
under the CORESafety system. Company-wide, Hecla’s all injury frequency rate dropped 55% from 2012 to 2017,
with Casa Berardi operating at the lowest all injury frequency rate since Hecla acquired the mine in 2013. Hecla’s
Lucky Friday Mine Rescue Team earned first place in the 2018 Central Mine Rescue Competition, with its Greens
Creek Mine Rescue Team taking second. The teams placed seventh and tenth overall, respectively, at the 2018
National Metal/Non-Metal Mine Rescue Competition.

Corporate Responsibility and Sustainability

At Hecla, the foundation of our corporate responsibility is built on three key areas: health and safety programs;
environmental stewardship; and community engagement. Corporate responsibility and sustainability are integral to
Hecla’s business strategy. We have always focused on delivering strong financial results, but we are committed to
doing so in a way that respects the communities and environments in which we operate. Hecla’s management team is
actively engaged in a dialogue with investors around their interest in environmental, social and governance
(sometimes referred to as ESG) issues and their impact on financial results. Today, we strive to have these principles
permeate Hecla at every level — including the Board — which maintains oversight for these issues through each of the
Board committees. The committees maintain an informed status on all corporate social responsibility and
sustainability efforts.

Risk and Strategic Oversight

We are responsible for company-wide risk management oversight. Taking reasonable and responsible risks is an
inherent part of Hecla’s business and is critical to Hecla’s continued innovation, growth, and achievement of strategic
objectives. The Board actively oversees and monitors the most significant risks that could impact Hecla’s operations.
The Company identifies, assesses, and assigns responsibility for managing risks through an enterprise risk assessment
process, our internal control environment and other internal processes. The Board and management coordinate the risk
oversight role in a manner that serves the long-term interests of the Company and its shareholders through established
periodic reporting and open lines of communication.
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Governance and Ethics

The Board, directly and through the Corporate Governance and Director’s Nominating Committee (“Governance
Committee”), seeks to maintain corporate governance practices that are aligned with our strategic, financial and
operational goals. We do this by conducting processes at least annually to evaluate, optimize and update governance
and practice guidelines. Our Code of Conduct demonstrates our commitment to seeking and delivering best practices
in ethics and integrity in every aspect of our business. While your Board and employees are obligated to follow this
code, we expect Company leaders to set the example — to be models in every respect. And we expect all those with
supervisory responsibility to exercise that responsibility in a manner that is caring, receptive, considerate, and
respectful. Our Corporate Governance Guidelines also provide shareholders with the best-practice principles of our
corporate governance program and board framework.

Board Composition and Refreshment

Shareholders continue to express a genuine and legitimate interest in finding effective ways to ensure that boards of
directors are comprised of the right people, with the right skills and qualifications, to effectively represent their
interests. The issue of Board composition and refreshment is a priority of our shareholders, and we agree that
refreshing the Board with new perspectives and new ideas is critical to a forward-looking and strategic Board. At the
same time, it is also important to benefit from the valuable experience and familiarity that longer-serving directors
bring to the boardroom. The Board is also conscious of the benefits of diversity on the Board. Ensuring diverse
perspectives, including a mix of skills, experience and backgrounds, is key to effectively representing the long-term
interests of shareholders. Doing so is a top priority of the Board. In the last three years, three new directors have been
appointed to our Board. As a result, the average tenure for our directors has been reduced, and our Board now includes
a female director.

We remain committed to ensuring the Board is composed of a highly capable and diverse group of directors,
well-equipped to oversee the success of the business and effectively represent the interests of our shareholders. As
some of our Board members move closer to reaching the mandatory retirement age, we will continue to seek qualified
candidates that will further enhance our Board’s diversity.

Your participation and your votes are important to the future of our Company. We encourage you to vote your shares
in accordance with the Board’s recommendations. Details of the items to be voted upon are provided throughout this
Proxy Statement. We sincerely hope you will be able to attend and participate in our Annual Meeting. We welcome
the opportunity to meet with many of you and give you a firsthand report on our progress, as well as express our
appreciation for your confidence and support.

Ted Crumley Phillips S. Baker, Jr. Catherine J. Boggs
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NOTICE OF 2019 ANNUAL MEETING OF SHAREHOLDERS

Date and Time

Thursday, May 23, 2019, at 11:00 a.m., Pacific Daylight Time

Location

Fairmont Pacific Rim Hotel
1038 Canada Place

Vancouver, British Columbia, Canada

Who Can Vote

The Board of Directors (“Board”) has fixed the close of business on March 25, 2019, as the record date for the
determination of shareholders entitled to notice of, and to vote at, the Annual Meeting and at any adjournment or
postponement thereof (“Record Date”). A list of shareholders eligible to vote at the Annual Meeting will be available for
examination by any shareholder for any purpose relevant to the Annual Meeting during ordinary business hours for at
least 10 days prior to May 23, 2019, at Hecla’s corporate offices, located at 6500 N. Mineral Dr., Suite 200, Coeur
d’Alene, Idaho, and at our offices in Vancouver, at Hecla Canada Ltd., located at Suite 970, 800 W. Pender Street,
Vancouver, British Columbia, Canada. The list will also be available at the Annual Meeting for examination by any
shareholders of record present at the Annual Meeting.

NOTICE IS HEREBY GIVEN that the 2019 Annual Meeting of Shareholders (“Annual Meeting”’) of Hecla Mining
Company (“we,” “our,” “us,” “Hecla,” or the “Company”) will be held on Thursday, May 23, 2019, at 11:00 a.m., Pacific
Daylight Time, at the Fairmont Pacific Rim Hotel, located at 1038 Canada Place, Vancouver, British Columbia,

Canada, for the following purposes:

Elect three nominees to the Board of Directors, to serve for a three-year term or until their respective successors are
elected;
Ratify the Audit Committee’s appointment of BDO USA, LLP as our independent registered public accounting firm
for 2019;

3 Approve, on an advisory basis, the compensation of our named executive officers;

13
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4 Approval of amendments to and restatement of our Hecla Mining Company 2010 Stock Incentive Plan;

5Approve amendments to our Certificate of Incorporation and Bylaws to remove certain 80% supermajority voting
provisions;
Approve amendments to our Certificate of Incorporation and Bylaws to permit shareholders to call special meetings
of shareholders under certain circumstances;
Approval of amendments to our Certificate of Incorporation and Bylaws to declassify our Board of Directors and
provide for annual election of directors; and

8Transact such other business as may properly come before the meeting.

On or about April 9, 2019, we began mailing to our shareholders of record as of the Record Date, either a Notice of
Internet Availability of Proxy Materials (“Notice”) containing instructions on how to access this Proxy Statement and
our 2018 Annual Report (“Proxy Materials™) online, or a printed copy of these Proxy Materials.

Driving directions to the Fairmont Pacific Rim Hotel can be found in the back of this document.

By Order of the Board of Directors

Michael B. White
Corporate Secretary
April 9, 2019

NOTICE OF INTERNET AVAILABILITY OF PROXY MATERIALS

Important Notice Regarding the Availability of Proxy Materials for the Annual Meeting to be held on May 23, 2019.
This Proxy Statement and our 2018 Annual Report are available at http://www.hecla-mining.com
vii
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PROXY STATEMENT SUMMARY

This summary highlights information contained elsewhere in this Proxy Statement. This summary does not contain all
the information you should consider, and you should read the entire Proxy Statement before voting. For more
complete information regarding the Company’s 2018 performance, please review our Annual Report on Form 10-K.

Admission to Annual Meeting

Only record or beneficial owners of Hecla’s common stock as of the Record Date, or a valid proxy or representative of
such a shareholder, or an invited guest of management, may attend the Annual Meeting in person. Any shareholder,
proxy or representative who wishes to attend the Annual Meeting must present the documentation described under
Rules for Attending the Annual Meeting on page 77.

Proxy Proposals

Proposals Board Vote Page Reference For
Recommendation More Information
Proposal 1 —Election of Class III Directors FOR each Director Nominee 18
Ratification of the Appointment of BDO USA, LLP
Proposal 2 —as our Independent Registered Public Accounting FOR 24
Firm for 2019
Proposal 3 _Approval, on an Advisory Basis, of our Executive FOR 26
Compensation

Approval of Amendments to and Restatement of our

Proposal 4 “Hecla Mining Company 2010 Stock Incentive Plan FOR 60
Approve Amendments to our Certificate of

Proposal 5 —Incorporation and Bylaws to Remove Certain 80%  FOR 66
Supermajority Voting Provisions
Approve Amendments to our Certificate of
Incorporation and Bylaws to Permit Shareholders to

Proposal 6 " Call Special Meetings of Shareholders Under Certain FOR 69
Circumstances
Approval of Amendments to our Certificate of
Incorporation and Bylaws to Declassify our Board of

Proposal 7 “Directors and provide for Annual Election of FOR 7

Directors

15
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Class III Director Nominees to Serve Until the 2022 Annual Meeting

Our Board is currently composed of eight members divided into three classes, with each class serving a term of three
years. The Board and the Governance Committee believe the three director nominees (Messrs. Crumley, Rogers and
Stanley) possess the necessary qualifications to provide effective oversight of our business and quality advice and

counsel to the Company’s management.

The following table summarizes important information about each director nominee standing for re-election to the
Board for a three-year term expiring in 2022. See page 18 for more information on the director nominees.

Class III Director Nominees Experience and Qualifications
Corporate governance &

responsibility

Ted Crumley (age 74)

Director since 1995

Former Executive Vice President and Chief Financial
Officer of OfficeMax Incorporated

Industry and mining experience
International business experience

Strategic planning, business
development, business operations

Corporate governance &

Terry V. Rogers C. Dir.(), H.R.C.C.C.® (age 72) responsibility
Director since 2007
Former Senior Vice President and Chief Operating Finance

Officer of Cameco Corporation
Industry and mining experience

Industry association participation
() Chartered Director

Board service on public companies

2 Human Resources and Compensation
Committee Certified Strategic planning, business

development, business operations

Charles B. Stanley (age 60) Corporate governance &

Director since 2007 responsibility
Former Chief Executive Officer, President and
Chairman of the Board of QEP Resources, Inc. Finance

Industry and mining experience

Industry association participation

Senior leadership
experience

Risk management

CEO and company
administration

Finance
International business
experience

Senior leadership
experience

Reputation in the
industry

Risk management

Geology, mining and
engineering

CEO and company
administration

Senior leadership
experience

CEO and company
administration

Reputation in the
industry

16
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International business experience
Corporate governance

Strategic planning, business
development, business operations

Risk management

Audit committee
financial expert

Board service on public
companies

Geology, mining and
engineering
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Corporate Governance Highlights

We are committed to good corporate governance practices and believe that Proposals 5, 6 and 7 are in the best
interests of our shareholders. We believe that, if passed, they would enhance Board and management accountability
and help build public trust in the Company. In addition to Proposals 5, 6 and 7 described beginning on pages 66, 69
and 71, respectively, the Corporate Governance and Related Matters section beginning on page 8 further describes
our current governance framework, which includes the following highlights:

Shareholder Rights

Director Resignation Directors who receive more “Against” votes than “For” votes must tender their
Policy resignation to the Board for consideration.

No Poison Pill We do not have a shareholder rights plan (commonly referred to as a “poison pill”).

Majority Voting for Director Directors are elected by a majority of votes cast, which increases Board

Elections

Board Structure

Governance
Policies
Board
Refreshment
and Tenure

87 % Independent

Independent
Chairman of the
Board

Regular Executive
Sessions of
Independent
Directors

Committee
Governance

accountability to shareholders.

Our Corporate Governance Guidelines provide shareholders with information regarding the best
practice principles of our corporate governance program and Board framework.

We added two new directors in 2016, and one new director in 2017, thereby reducing the average
tenure of the Board.

Seven of eight directors are independent, including all Audit, Compensation, and Governance
Committee members.

The positions of CEO and Chairman of the Board are held by separate persons. The Board
believes this structure is optimal for the Company at this time because it allows the CEO to focus
on leading the Company’s business and operations, and the Chairman to focus on broader
strategies and leading the activities of the Board.

Executive sessions of non-management directors are included on the agenda for every regularly
scheduled Board meeting.

With the exception of our Executive Committee, our Board committees have written charters that
clearly establish their respective roles and responsibilities and are comprised exclusively of
independent directors. Committee composition and charters are reviewed annually by our Board.
The charters for our Compensation, Governance, and Health, Safety, Environmental and
Technical Committees were amended in December 2018. The charter for our Audit Committee
was amended in February 2019. The amendments were made to reflect more oversight on
environmental, social and governance matters.

18
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Directors will not be nominated for re-election after their 75t birthday.

The Governance Committee oversees an annual performance evaluation of our Board, while the
committees perform their own self-evaluations on an annual basis and discuss the evaluations
with the Board.

Our Board and committees have complete access to all levels of management and can engage
advisors at our expense, giving them access to employees with direct responsibility for managing
our Company and experts to help them fulfill their oversight responsibilities on behalf of our
shareholders.

The Compensation Committee and/or our full Board reviews potential CEO and other senior
executive successors annually to develop our future leaders and ensure we can sustain business
continuity, if any of these key employees were to leave our Company.

Executive Compensation

Stock Ownership
Guidelines

Annual Say-on-Pay Vote

We have stock ownership guidelines for our executive officers and our directors.

Our shareholders have the opportunity annually to cast an advisory vote on our executive
compensation.

At-Risk, 89.1% of CEO and 78.4% of the other NEO’s pay is at-risk. Over 67.7% of total
Performance-Based compensation for the CEO is performance-based and 59% of total compensation for the
Compensation other NEOs is performance-based.
We grant restricted stock units to retain our senior executives and align their interests with
long-term interests of our shareholders. The restricted stock units vest annually in equal
Stock Awards

Performance-based

Shares

Change in Control

amounts over a three-year period. Our 2010 Stock Incentive Plan provides for a
double-trigger on equity awards.

We grant performance-based shares that have value based on how our Total Shareholder
Return (“TSR”) ranks within our selected peer group and have no value if the share
performance does not exceed the 50t percentile in the peer group.

Our change in control agreements are double-trigger and contain no excise tax gross-up

Agreements provision.
Our Insider Trading Policy prohibits all directors, executive officers and certain other
Insider Trading Policy employees from purchasing or selling any Company securities three weeks before through

Anti-hedging and

two days after the public release of any of our periodic results, or at any other time during
the year while in possession of material non-public information about the Company.
Our Insider Trading Policy provides that directors and officers are prohibited from hedging

Anti-pledging policies  or pledging any securities of the Company.

Clawback Policy

2

Each of the Company’s incentive plans (Annual Incentive Plan, Long-term Incentive Plan,
Key Employee Deferred Compensation Plan, and 2010 Stock Incentive Plan) have
clawback provisions.

19
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Shareholder Outreach

Over the last several years we have undertaken significant shareholder outreach efforts in order to elicit and
understand the concerns of our shareholders. After implementing certain changes in 2014 and 2015 to our executive
compensation program, our 2016 say-on-pay vote received 81% support, and our 2017 say-on-pay vote received 96%
support. In 2018, our Say-on-Pay proposal received only a 68% favorable vote, which was much lower than the
previous year’s favorable vote of 96%, even though our compensation practices had not changed.

In advance of our 2019 Annual Meeting, we engaged with our largest shareholders, representing 11% of our
outstanding shares, and with two proxy advisory firms. During these conferences, it was determined there was lack of
clarity in the operation of our Long-term Performance Payment Plan (“LTIP”). Our LTIP is based on corporate goals
achieved over a three-year performance period. Although we may have one year of underperformance, the Company
may still outperform during the other two years, and thus outperform in total over the three-year period. This was the
case with our 2015-2017 LTIP. We performed well operationally in 2015 and 2016, but in 2017 we missed certain
targets. For the 2015-2017 LTIP, our cash flow generation and production growth exceeded target levels (due to our
operations performing well in 2015 and 2016) and were only slightly above minimum threshold levels for reserve
growth and TSR. Starting with the 2019-2021 LTIP, the design has been changed to more closely align payouts to
performance that results in relative and absolute share performance.

In 2014, we amended our change in control agreements to provide for a “double-trigger” before most elements of
compensation would vest in the event of a change in control. In 2018, we amended our 2010 Stock Incentive Plan to
provide for a double-trigger.

In addition to seeking input on our compensation practices, our shareholder outreach program seeks to identify
corporate governance matters that are of concern primarily to our shareholders, but also to the major proxy advisory
firms.

During our shareholder outreach in 2014, 2015 and 2016, three corporate governance issues were discussed with our
shareholders: (i) the ability of shareholders to call special meetings; (ii) the 80% supermajority voting requirement to
amend provisions in our Certificate of Incorporation and Bylaws impacting special meetings; and (iii) the absence of a
director resignation policy.

At our Annual Meetings held in 2015, 2016, 2017 and 2018, we asked shareholders to vote on a proposal to amend
our Certificate of Incorporation and Bylaws to permit shareholders to call special meetings under certain
circumstances. Under our Certificate of Incorporation, this change required the approval by holders of 80% of our
outstanding shares of common stock, yet we only received approval from 41%, 47%, 55% and 56%, respectively. In
addition, in 2016, 2017 and 2018, we added another proposal to amend our Certificate of Incorporation and Bylaws to
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change the required approval of certain amendments to those documents relating to the ability to call a special meeting
from 80% to a two-thirds voting standard. This change also required the approval by holders of 80% of our
outstanding shares of common stock, and we only received approval from 46% in 2016, 54% in 2017, and 56% in
2018. In a continued effort to show our support of shareholder feedback, we are again adding these two proposals to
the ballot for shareholders to approve at the 2019 Annual Meeting.

In February 2017, the Board approved amendments to our Corporate Governance Guidelines, which included a
director resignation policy. Under the policy, any director who is not elected by a majority of the votes cast must
tender his or her resignation to the Governance Committee, which will then recommend to the Board whether to
accept or reject the resignation offer, and the Board will act on the committee’s recommendation within ninety (90)
days following certification of the election results. Any director who tenders his or her resignation pursuant to this
provision will not participate in the proceedings of either the Governance Committee or the Board with respect to his
or her own resignation offer.

In 2017, the Company received a shareholder proposal to declassify the Board. The proposal was advisory in nature
and would constitute a recommendation to the Board if approved by shareholders. The Board considered the
shareholder proposal and included it on the agenda for the 2018 Annual Meeting. At that meeting, the proposal
received 94% of the votes cast in favor of declassifying the Board. In February 2019, the Board approved a proposal
to declassify the Board and recommended that the Company’s shareholders approve the proposal at the 2019 Annual
Meeting.

During our shareholder outreach in the fall of 2018, we were asked to include more disclosure in our Proxy Statement
under areas such as risk management, board quality/refreshment, and ESG (environment, social and governance
criteria). As requested, we have undertaken to provide more disclosure on these issues throughout this Proxy
Statement.

Also, in 2018, we conducted meetings and conference calls with investors and analysts and participated in invitation
only investment conferences. In 2018, management conducted approximately 30 presentations, held approximately
150 one-on-one and group meetings with investors, and hosted four quarterly conference calls with investors and
analysts allowing for questions and answers with management. In addition, we responded to questions from investors
and analysts by telephone and email throughout the year.

We believe this combined approach has resulted in constructive feedback and input from shareholders and we intend
to continue these efforts.

Key Compensation Actions Taken in 2018 and 2019
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Below is a brief summary of actions taken by the Compensation Committee in 2018 and early 2019. The
compensation of our named executive officers (“NEOs”) for 2018 is more fully described in the Compensation
Discussion and Analysis section of this Proxy Statement, starting on page 27 and in the compensation tables starting
on page 49.

3
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Amendments to Compensation Plans. In 2018, we made an amendment to our Annual Incentive Plan, and another
amendment to our 2010 Stock Incentive Plan. In 2019, we reduced the number of factors to three with lower values
and added a TSR multiplier to our Long-term Incentive Plan for the 2019-2021 plan period.

In 2017, the AIP was amended to provide that in the event a plan participant’s employment with
the Company terminates before the payment date, the participant will not be eligible to receive
an AIP award. In 2018, the AIP was amended to provide for an exception to allow eligibility of
payment if termination is due to death or disability. The plan was formally named “Annual
Incentive Plan”, but in February 2019, we renamed the plan to “Short-term Incentive Plan”. The
changed name more accurately reflects the way the plan works, as the qualitative and
discretionary factors are measured over a time period that extends beyond the calendar year.
Furthermore, eligibility for payment under the plan requires the employees must be on the
payroll roster at the time the bonus is paid. A change in the name of the plan helps reinforce to
our employees that both eligibility under the plan and the goal measurement timeframe under the
plan extend beyond the calendar year. For purposes of discussions on our annual incentives
throughout this Proxy Statement, we will refer to the 2018 Annual Incentive Plan as Annual
Incentive Plan or AIP.
In 2014, we amended our Change in Control Agreements to provide for a “double-trigger”.
However, we did not amend our 2010 Stock Incentive Plan to provide for double-trigger because
we felt the single-trigger was appropriate for our other employees who receive equity under the
plan, but who do not have change in control agreements. During the 2018 proxy season, one of
the proxy advisory firms recommended voting against our Say-on-Pay advisory vote and cited
our single-trigger requirements as the reason. In 2018, we amended our 2010 Stock Incentive
Plan to provide for a double-trigger.
For the 2019-2021 plan period, we reduced the number of factors from four to three with target
Long-term values of $90 each and made TSR performance a 10% to 250% multiplier depending on relative
Incentive Plan share performance with a cap of target if absolute returns are negative. This TSR multiplier is
(“LTIP”) more fully described in the Compensation Discussion and Analysis section under 2019-2021
LTIP on page 47.

Annual Incentive
Plan (“AIP”)

Restricted Stock
Unit Awards

CEO Compensation. In June 2018, the committee reviewed the Company’s peer and survey data on CEO
compensation and found Mr. Baker’s targeted total direct compensation was between the median and 73 percentile of
both survey and peer data, and thus made no changes to Mr. Baker’s compensation.

Other NEO Compensation. In June 2018, the committee reviewed all other executive compensation and determined to
not adjust base salaries, except for Mr. Radford, who was promoted to Senior Vice President and Chief Operating
Officer in May 2018. Mr. Radford’s base salary was increased from $380,000 to $416,000, effective July 1, 2018. The
committee also increased Mr. Radford’s restricted stock units from $345,000 to $450,000 and performance-based
shares from $120,000 to $300,000. The committee reduced the value of restricted stock units awarded to Mr. Hall,
from $345,000 to $300,000, and to Dr. McDonald, from $250,000 to $200,000, but increased performance-based units
for each of the NEOs, except for Mr. Baker, as follows:
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Current Prior Current Restricted
Prior Performance- Performance-based Restricted Stock Units
NEO based Shares( Shares®
® Stock Units )
® ®
Lawrence P. Radford 120,000 300,000 345,000 450,000
Lindsay A. Hall 120,000 165,000 345,000 300,000
Dean W.A. McDonald 80,000 130,000 300,000 250,000
Robert D. Brown 50,000 130,000 200,000 200,000

(hBased on 3-year TSR from January 1, 2017 through December 31, 2019.
(Z)Based on a 3-year TSR from January 1, 2018 through December 31, 2020. See further disclosure on
Performance-based Shares on page 42, and in the Grants of Plan-Based Awards for 2018 table on page 51.

2018 AIP. In summary, 2018 was a year of mixed results. Our most important assets, Greens Creek and Casa Berardi,
had another very successful year both in terms of record throughput, strong cash flow and in the case of Casa Berardi,
gold production. Our San Sebastian mine continued its low-capital strategy, while mining lower grade oxide material,
and the strike at our Lucky Friday mine continued. We completed the acquisition of Klondex Mines Ltd. in July 2018,
and were successful in our exploration program, achieving record reserves for silver (10%), gold (27%) and lead (6%).
Silver production was 10.4 million ounces and gold production was 262,103 ounces. When lead and zinc production
are included, the overall silver equivalent production achieved was 43.6 million ounces. We had record high reserves
for silver, gold and lead, and despite the Lucky Friday Mine operations being suspended, our salaried workforce
processed 17,309 tons at the mill, which contained approximately 169,041 ounces of silver, 673 tons of zinc and 1,131
tons of lead. Importantly, we achieved these results with a 27.5% reduction in the All Injury Frequency Rate (“AIFR”).

4
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For 2018, Company performance for AIP purposes was determined by the committee to be 82% of target. This result

was comprised of 39% for quantitative measures (listed below); 23% for qualitative factors; and 20% was
discretionary.

2018 AIP Quantitative Actual Target

Target Actual Performance Performance
Measure Results

Value Value

Productlon (Silver 44.0 mm ozs. 43.6 mm ozs. 19.8% 20%
equivalent ounces)
EBITDA Less Capitall $92.0 mm $6.0 mm 0% 20%
Work-related injury 2.48 (10% reduction from 2.00 (27.5% reduction from 18.8% 10%
reduction 2017 rate) 2017 rate) o ¢
Total Quantitative 39% 50%

The committee exercised negative discretion and reduced the NEOs payouts to between 50% and 64% of target
compared to the company performance of 82%. All payouts of the AIP awards are paid in cash. The AIP is more fully
described in the Compensation Discussion and Analysis section of this Proxy Statement, starting on page 35.

2016-2018 LTIP. The 2016-2018 LTIP had a maximum potential unit value of $375. The committee assessed
performance under the 2016-2018 LTIP as follows:

Performance Measure Target Actual Performance % of Target ;,I::uén?fl
Silver Reserve Growth ~ 30.0 silver oz. added (millions) 70.5 silver oz. added (millions) 235% $ 75.50
Production Growth 87.0 silver equivalent oz. (millions) 91.8 silver equivalent oz. (millions) 105% $ 66.25
Cash Flow $846.7 Cash Flow (millions) $795.3 Cash Flow (millions) 94% $ 19.00
Total Shareholder Return 60% Hecla ranking vs. peers 41.7% Hecla ranking vs. peers 69% $ 0
Total Earned Per Unit $160.75

During this three-year period, performance in reserve growth and production growth exceeded target levels.
Performance in cash flow generation was below target, but above the minimum threshold level. Total shareholder
return was below the minimum threshold level. As a result, with a range in potential value per unit of $0 to $375, in
February 2019, the committee determined the total 2016-2018 LTIP payout was $160.75 per unit. The committee
further approved payout of the LTIP awards to be 100% in Hecla common stock issued under the 2010 Stock
Incentive Plan. The 2016-2018 LTIP is more fully described in the Compensation Discussion and Analysis section of
this Proxy Statement, starting on page 39.

CEO Pay Mix For 2018
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2018 total direct compensation for our CEO was 26% less than 2017 and 33% less than 2016. 2018 total direct
compensation consisted of:

n 2018 Base Salary — From January 1, 2018 through December 31, 2018, base salary was $635,000.
n 2018 AIP Payout — $317,500 (50% of target). Paid 100% in cash.

n 2016-2018 LTIP Payout — $1,527,125. In June 2016, our CEO was awarded 9,500 units under our 2016-2018 LTIP.
For 2018, the plan paid out $160.75 per unit, which was paid 100% in Hecla common stock.

n Restricted Stock Units — In June 2018, our CEO was awarded 130,548 restricted stock units with a grant date fair
value of $500,000, subject to a three-year vesting schedule (one-third in June 2019, one-third in June 2020, and
one-third in June 2021).

n Performance-based Shares: In June 2018, our CEO was awarded 156,658 performance-based shares with a target
value of $600,000, the ultimate value of which is based on our three-year TSR ranking in a peer group (payable in
2021).

The non-GAAP measurement of EBITDA less capital is calculated as the GAAP measures of net loss plus/less the
following items: interest expense, income tax benefit, depreciation, depletion and amortization expense, interest and
other income, acquisition costs, loss on investments, gain on derivatives contracts, provision for environmental

I'matters, provisional price losses, foreign exchange gain, stock-based compensation, suspension costs, gain on
disposition of properties, plants, equipment and mineral interests, and capital expenditures at our operating mines. A
reconciliation of EBITDA less capital to the most comparable GAAP measures of net loss for the year ended
December 31, 2018, is included in Appendix H of this Proxy Statement.

5
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CORPORATE RESPONSIBILITY

Hecla’s Commitment to Corporate Responsibility

We are committed to operating in a sustainable manner and proactively working with the communities where we
operate. We recognize our responsibility to operate safely in order to p