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Mon, July 16

Dear Colleague

Further to my letter of Friday, I wanted to update you.

The Consortium has put out its amended offer today. My response to this is that the Consortium offer still faces considerable regulatory and
shareholder hurdles. We remain clear that the Barclays offer will produce better long-term value for ABN AMRO shareholders because the
resulting combination will deliver excellent growth and ABN AMRO shareholders will participate in the upside from that growth. We will only
proceed with this transaction on terms which produce the right results for our shareholders. We have high benchmarks for returns and we will
not compromise them.

I will keep in touch with you.

John

John Varley

Group Chief Executive

SEC Filings and this Filing: Important Information

In connection with the proposed business combination transaction between ABN AMRO and Barclays, Barclays has filed with the U.S.
Securities and Exchange Commission (�SEC�) a Registration Statement on Form F-4 (�Form F-4�), which includes a preliminary version of the
Barclays offer document/prospectus. The Form F-4 has not yet become effective. Barclays expects that it will also file with the SEC a Statement
on Schedule TO and other relevant materials. In addition, ABN AMRO expects that it will file with the SEC a Recommendation Statement on
Schedule 14D-9 and other relevant materials. Following the Form F-4 being declared effective by the SEC, Barclays intends to mail the final
offer document/prospectus to holders of ABN AMRO ordinary shares located in the United States and Canada and to holders of ABN AMRO

Edgar Filing: BARCLAYS PLC - Form 425

1



ADSs wherever located.

Such final offer document/prospectus, however, is not currently available. INVESTORS ARE URGED TO READ THE FINAL OFFER
DOCUMENT/PROSPECTUS AND ANY DOCUMENTS REGARDING THE POTENTIAL TRANSACTION IF AND WHEN THEY
BECOME AVAILABLE, BECAUSE THEY WILL CONTAIN IMPORTANT INFORMATION.

Investors will be able to obtain a free copy of the Form F-4, the final offer document/prospectus and other filings without charge, at the SEC�s
website (www.sec.gov) if and when such documents are filed with the SEC. Copies of such documents may also be obtained from ABN AMRO
and Barclays without charge, if and when they are filed with the SEC.

Forward Looking Statements

Certain statements and assumptions in this document and in the documents incorporated by reference contain certain forward-looking statements
with respect to certain of ABN AMRO�s and Barclays plans and their current goals and expectations relating to their future financial condition
and performance and which involve a number of risks and uncertainties. Barclays cautions readers that no forward-looking statement is a
guarantee of future performance and that actual results could differ materially from those contained in the forward-looking statements. These
forward-looking statements can be identified by the fact that they do not relate only to historical or current facts. Forward-looking statements
sometimes use words such as �aim�, �anticipate�, �target�, �expect�,
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�estimate�, �intend�, �plan�, �goal�, �believe�, or other words of similar meaning. Examples of forward-looking statements include, among others,
statements regarding the consummation of the combination between ABN AMRO and Barclays within the expected time frame and on the
expected terms (if at all), the benefits of the combination transaction between ABN AMRO and Barclays, including the achievement of synergy
targets, ABN AMRO�s and Barclays future financial position, income growth, impairment charges, business strategy, projected costs and
estimates of capital expenditures and revenue benefits, projected levels of growth in the banking and financial markets, the combined group
future financial and operating results, future financial position, projected costs and estimates of capital expenditures, and plans and objectives for
future operations of ABN AMRO, Barclays and the combined group and other statements that are not historical facts. Additional risks and
factors are identified in ABN AMRO�s and Barclays filings with the U.S. Securities and Exchange Commission (�SEC�), including the ABN
AMRO 2006 Form 20-F and the Barclays 2006 Form 20-F, which are available on ABN AMRO�s website at www.abnamro.com and Barclays
website at www.barclays.com, respectively, and on the SEC�s website at www.sec.gov.

Any forward-looking statements made in this document speak only as of the date they are made. Barclays does not undertake to update
forward-looking statements to reflect any changes in expectations with regard thereto or any changes in events, conditions or circumstances on
which any such statement is based. The reader should, however, consult any additional disclosures that ABN AMRO or Barclays has made or
may make in documents ABN AMRO or Barclays has filed or may file with the SEC.
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