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EXCHANGE ACT OF 1934 �
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or
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For the transition period from

Commission File Number: 0-22276
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PART I � FINANCIAL INFORMATION
ITEM 1 � Financial Statements

ALLIED HOLDINGS, INC. AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS

(In thousands)

June 30,
December

31,
2005 2004

(Unaudited)
ASSETS

Current assets:
Cash and cash equivalents $ 3,003 $ 2,516
Restricted cash, cash equivalents and other time deposits 32,717 27,378
Receivables, net of allowances of $2,138 and $2,156 as of June 30, 2005
and December 31, 2004, respectively 57,294 57,309
Inventories 4,999 4,649
Deferred income taxes 4,438 4,632
Prepayments and other current assets 22,767 12,414

Total current assets 125,218 108,898
Property and equipment, net of accumulated depreciation 126,248 135,635
Goodwill, net 3,932 83,977
Other assets:
Restricted cash, cash equivalents and other time deposits 66,582 55,502
Other noncurrent assets 30,951 37,520

Total other assets 97,533 93,022

Total assets $ 352,931 $ 421,532

LIABILITIES AND STOCKHOLDERS� DEFICIT

Current liabilities:
Current portion of long-term debt $ 113,638 $ 13,500
Borrowings under revolving credit facilities 16,564 2,972
Accounts and notes payable 35,367 34,690
Accrued liabilities 85,980 85,463

Total current liabilities 251,549 136,625

Long-term debt, less current portion 150,000 234,766
Postretirement benefits other than pensions 4,844 5,082
Deferred income taxes 4,451 16,164
Other long-term liabilities 69,530 70,444
Commitments and contingencies � �
Stockholders� deficit:
Preferred stock, no par value. Authorized 5,000 shares; none outstanding � �
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Common stock, no par value. Authorized 20,000 shares; 8,980 and 8,919
outstanding at June 30, 2005 and December 31, 2004, respectively � �
Additional paid-in capital 48,545 48,421
Treasury stock, 139 shares at cost (707) (707)
Accumulated deficit (174,015) (88,907)
Accumulated other comprehensive loss, net of tax (1,266) (356)

Total stockholders� deficit (127,443) (41,549)

Total liabilities and stockholders� deficit $ 352,931 $ 421,532

See accompanying notes to consolidated financial statements.
1
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ALLIED HOLDINGS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF OPERATIONS

(In thousands, except per share data)
(Unaudited)

Three Months Ended Six Months Ended
June 30, June 30,

2005 2004 2005 2004
Revenues $ 232,554 $ 236,616 $ 453,504 $ 448,860

Operating expenses:
Salaries, wages, and fringe benefits 118,105 127,918 239,333 247,865
Operating supplies and expenses 44,115 41,513 85,624 78,559
Purchased transportation 31,382 28,588 60,243 54,494
Insurance and claims 9,695 9,641 18,578 18,804
Operating taxes and licenses 7,637 8,096 15,411 14,655
Depreciation and amortization 7,050 9,929 15,242 20,315
Rents 1,949 2,029 3,798 3,745
Communications and utilities 1,479 1,351 3,390 3,305
Other operating expenses 4,479 2,765 7,059 4,951
Impairment of goodwill 79,172 � 79,172 �
(Gain) loss on disposal of operating assets,
net (421) 127 (377) (1,010)

Total operating expenses 304,642 231,957 527,473 445,683

Operating (loss) income (72,088) 4,659 (73,969) 3,177

Other income (expense):
Interest expense (14,739) (7,577) (22,951) (14,945)
Investment income 578 131 1,016 188
Foreign exchange loss, net (412) (966) (611) (1,121)
Other, net � � � (100)

(14,573) (8,412) (22,546) (15,978)

Loss before income taxes (86,661) (3,753) (96,515) (12,801)
Income tax benefit 11,611 � 11,407 �

Net loss $ (75,050) $ (3,753) $ (85,108) $ (12,801)

Basic and diluted loss per common share:
Net loss:
Basic and diluted $ (8.36) $ (0.43) $ (9.50) $ (1.48)

Weighted average common shares
outstanding:
Basic and diluted 8,980 8,704 8,960 8,663
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See accompanying notes to consolidated financial statements.
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ALLIED HOLDINGS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

(In thousands)
(Unaudited)

Six Months Ended
June 30,

2005 2004
Cash flows from operating activities:
Net loss $ (85,108) $ (12,801)
Adjustments to reconcile net loss to net cash used in operating activities:
Write-off and amortization of deferred financing costs 6,464 1,402
Depreciation and amortization 15,242 20,315
Impairment of goodwill 79,172 �
Gain on disposal of assets and other, net (377) (1,010)
Foreign exchange loss, net 611 1,121
Deferred income taxes (11,260) �
Compensation expense related to stock options and grants � 390
Change in operating assets and liabilities:
Receivables, net of allowances (168) (4,557)
Inventories (371) 394
Prepayments and other assets (4,897) (5,754)
Accounts and notes payable (1,647) (6,136)
Accrued liabilities (659) 3,760

Net cash used in operating activities (2,998) (2,876)

Cash flows from investing activities:
Purchases of property and equipment (8,699) (13,281)
Proceeds from sales of property and equipment 2,836 2,038
(Increase) decrease in restricted cash, cash equivalents and other time deposits (16,419) 55,321
Increase in restricted investments � (66,981)
Funds deposited with insurance carriers (8,054) (32,024)
Funds returned from insurance carriers 3,070 30,730
Decrease in the cash surrender value of life insurance 58 147

Net cash used in investing activities (27,208) (24,050)

Cash flows from financing activities:
Additions to revolving credit facility, net 13,592 29,555
Additions to long-term debt 25,000 �
Repayment of long-term debt (9,628) (11,417)
Payment of deferred financing costs (625) �
Proceeds from insurance financing arrangements 8,470 28,608
Repayments of insurance financing arrangements (6,060) (16,890)
Proceeds from issuance of common stock 124 423

Net cash provided by financing activities 30,873 30,279
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Effect of exchange rate changes on cash and cash equivalents (180) (200)

Net change in cash and cash equivalents 487 3,153
Cash and cash equivalents at beginning of period 2,516 2,148

Cash and cash equivalents at end of period $ 3,003 $ 5,301

Supplemental cash flow information:
Cash paid (refunds received) during the period for:
Interest $ 15,812 $ 13,600
Income taxes, net of refunds (472) 411

See accompanying notes to consolidated financial statements.
3
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ALLIED HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Unaudited)
(Throughout this Quarterly Report on Form 10-Q, we will use the terms �we,� �our,� �us� and �Allied� to refer to Allied
Holdings, Inc. and its subsidiaries).
(1) Voluntary Reorganization under Chapter 11
On July 31, 2005, Allied Holdings, Inc. and substantially all of its subsidiaries filed voluntary petitions seeking
protection under Chapter 11 of the U.S. Bankruptcy Code (�Bankruptcy Code�). The filings were precipitated by various
factors, including the decline in new vehicle production at certain of our major customers, rising fuel costs and
increasing wage and benefit obligations for our bargaining employees covered by the Master Agreement with the
International Brotherhood of Teamsters (�Teamsters�). We are currently operating our business as debtors-in-possession
under the jurisdiction of the U.S. Bankruptcy Court for the Northern District of Georgia (�Bankruptcy Court�). As such,
we cannot engage in transactions considered to be outside of the ordinary course of business without obtaining
Bankruptcy Court approval. Our Canadian subsidiaries are included among the subsidiaries that filed voluntary
petitions seeking bankruptcy protection in the Bankruptcy Court and they also filed applications for creditor protection
under the Companies Creditors� Arrangement Act in Canada, which, like Chapter 11, allows for reorganization under
the protection of the court system, and such application was approved in Canada. Our captive insurance company,
Haul Insurance Limited, as well as our subsidiaries in Mexico, Bermuda and South Africa were not included in the
Chapter 11 filings.
Under the Bankruptcy Code, actions by creditors to collect pre-petition indebtedness are stayed and other contractual
obligations generally may not be enforced against us. As debtors-in-possession, we have the right, subject to
Bankruptcy Court approval and certain other limitations, to assume or reject executory contracts and unexpired leases.
In this context �rejection� means that we are relieved from our obligations to perform further under the contract or lease
but are subject to a claim for damages for the related breach. Any damages resulting from rejection are treated as
general unsecured pre-petition claims in the reorganization. Parties affected by these rejections may file claims with
the Bankruptcy Court in accordance with bankruptcy procedures. Pre-petition claims, which were contingent or
unliquidated at the commencement of the Chapter 11 proceeding, are generally allowable against the
debtor-in-possession in amounts fixed by the Bankruptcy Court. The rights of and ultimate payment by us under
pre-petition obligations are subject to resolution under a plan of reorganization to be approved by the Bankruptcy
Court after submission of the required vote by affected parties and these obligations may be substantially altered. The
Securities and Exchange Commission (�SEC�) has informed us that it intends to monitor our bankruptcy proceedings
and our plan of reorganization.
In connection with the Chapter 11 filings, the Bankruptcy Court granted several �first day� orders that enable us
generally to operate in the ordinary course of business during the bankruptcy proceedings. In addition, we entered into
a financing agreement (the �DIP Facilities�) with GE Commercial Finance, Morgan Stanley Senior Funding, Inc. and
Marathon Asset Management. The DIP Facilities provide for aggregate financing of up to $230 million comprised of
(i) a $130 million revolving credit facility, which includes a swing-line credit commitment of $10 million and up to
$75 million in letters of credit, (ii) a $20 million term loan and (iii) an $80 million term loan. The Bankruptcy Court
approved the DIP Facilities on an interim basis on August 1, 2005 and funding took place on August 2, 2005. On
August 24, 2005, the Bankruptcy Court issued a final order approving the DIP Facilities. On August 2, 2005, using
funds received from the DIP Facilities, we paid in full the amounts due and payable under our credit facility
(�Pre-petition Facility�), which included $24.6 million due under the revolving credit facility, $113.1 million in
outstanding term loans and $7.0 million in related fees and interest. Funds under the DIP Facilities are available to
help satisfy our working capital obligations while our Chapter 11 cases are pending, including payment under normal
terms for goods and services provided after the Chapter 11 filing and payment of wages and benefits to active
employees and retirees.
The revolving credit facility discussed above will bear interest at an annual rate, at our option, of either an annual
index rate (based on the greater of the base rate on corporate loans as published from time to time in The Wall Street
Journal or the federal funds rate plus 0.50%) plus 2.00%, or LIBOR plus 3.00%. In addition, we will be charged a
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letter of credit fee under the revolving credit facility payable monthly at a rate per annum equal to 2.75% times the
amount of all outstanding letters of credit under the revolving credit facility. The $20 million term loan will bear
interest at an annual rate of LIBOR plus 5.50% and the $80 million term loan will bear interest at an annual rate of
LIBOR plus 9.50%. In addition, there is a fee of 0.5% on the unused portion of the revolving credit facility.
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ALLIED HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS � (Continued)

(Unaudited)
The DIP Facilities will mature on February 2, 2007. However, we will be obligated to repay the DIP Facilities at an
earlier date if the plan of reorganization is confirmed by the Bankruptcy Court and becomes effective prior to the
expiration of the 18-month term of the DIP Facilities. The DIP Facilities also require mandatory prepayment from the
net cash proceeds of any asset sales, extraordinary receipts, or any insurance proceeds that we receive.
The DIP Facilities include customary affirmative, negative, and financial covenants binding on us, including
implementation of a cash management system as set forth in the DIP Facilities. The negative covenants limit our
ability to, among other things, incur debt, incur liens, make investments, sell assets, or declare or pay any dividends on
our capital stock. The financial covenants included in the DIP Facilities also limit the amount of our capital
expenditures, set forth a minimum fixed charge coverage ratio and a maximum leverage ratio, and require us to
maintain minimum consolidated earnings before interest, taxes, depreciation and amortization as set forth in the DIP
Facilities.
The DIP Facilities include customary events of default including events of default related to (i) failure to comply with
the financial covenants set forth in the DIP Facilities, (ii) the failure to establish and maintain the cash management
system set forth in the DIP Facilities, (iii) the conversion of the Chapter 11 proceedings to a Chapter 7 case or
appointment of a Chapter 11 trustee with enlarged powers, (iv) the granting of certain other super-priority
administrative expense claims or non-permitted liens or the invalidity of liens securing the DIP Facilities, (v) the stay,
amendment or reversal of the Bankruptcy Court orders approving the DIP Facilities, (vi) the confirmation of a plan of
reorganization or entry of a dismissal order which does not provide for payment in full of the DIP Facilities or (vii) the
granting of relief from the automatic stay to holders of security interests in our assets that would have a material
adverse effect on us.
Obligations under the DIP Facilities are secured by 100% of the capital stock of our domestic and Canadian
subsidiaries, 66% of the capital stock of our direct foreign subsidiaries other than those domiciled in Canada, and all
of our current and after-acquired U.S. and Canadian personal and real property. The DIP Facilities entitle the lenders
to super-priority administrative expense claim status under the Bankruptcy Code and will generally permit the
ordinary course payment of professionals and administrative expenses prior to the occurrence of an event of default
under the DIP Facilities or a default under the Bankruptcy Court orders approving the DIP Facilities.
The Office of the United States Trustee has appointed a committee of unsecured creditors (�Creditors Committee�). The
Creditors Committee and its legal representatives have the right to be heard on all matters that come before the
Bankruptcy Court, including any proposed plan of reorganization. We can provide no assurance that the Creditors
Committee will support our positions during the bankruptcy proceedings or any plan of reorganization that we may
propose. Any disagreements with the Creditors Committee could delay the bankruptcy proceedings, negatively impact
our ability to operate during the bankruptcy proceedings, or delay our emergence from Chapter 11.
At this time, it is not possible to accurately predict the effect of the Chapter 11 reorganization process on our business
and if or when we will emerge from Chapter 11. Our future results of operations will depend on the timely and
successful confirmation and implementation of a plan of reorganization. We can provide no assurance that the
Bankruptcy Court will confirm our plan of reorganization or that any such plan of reorganization will be
consummated. The rights and claims of various creditors and security holders will be determined by the plan as well.
Under the priority plan established by the Bankruptcy Code, certain post-petition and pre-petition liabilities must be
satisfied before shareholders are entitled to any distributions. The ultimate recovery in the bankruptcy process to
creditors and shareholders, if any, will not be determined until confirmation of the plan or plans of reorganization. We
can provide no assurance concerning the values, if any, that will be ascribed in the bankruptcy proceedings to the
interests of each of these constituencies and it is possible that our equity or other debt securities will be restructured in
a manner that will substantially reduce or eliminate any remaining value. Also, if no plan of reorganization is
approved, it is possible that our assets will be liquidated.

5
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ALLIED HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS � (Continued)

(Unaudited)
(2) Accounting and Reporting Policies
Basis of Presentation
The accompanying unaudited consolidated financial statements included herein have been prepared in accordance
with accounting principles generally accepted in the United States for interim financial statements and are based on
the instructions to Form 10-Q and Regulation S-X. They do not include all of the information and notes required by
generally accepted accounting principles (�GAAP�) for complete financial statements. However, except as disclosed in
this report, there have been no material changes in the information that we disclosed in the notes to the consolidated
financial statements included in our Annual Report on Form 10-K for the year ended December 31, 2004. The
accompanying unaudited consolidated financial statements reflect all adjustments necessary, (including normal
recurring accruals), in the opinion of management to present fairly the financial condition, results of operations and
cash flows for the periods presented. These interim financial statements should be read in conjunction with the
financial statements and related notes included in our Annual Report on Form 10-K for the year ended December 31,
2004.
The accompanying unaudited consolidated financial statements reflect all adjustments necessary in the opinion of
management to present fairly the results of operations in accordance with GAAP applicable to a going concern, which
assumes that we will continue in operation for the foreseeable future and will realize our assets and discharge our
post-petition liabilities in the ordinary course of business. Our ability to continue as a going concern is predicated
upon, among other things, the confirmation of a plan of reorganization, compliance with the provisions of the DIP
Facilities, our ability to generate cash flows from operations and our ability to obtain financing sufficient to satisfy our
future obligations. We can provide no assurance that we will be successful. As a result of the reorganization
proceedings under Chapter 11, we may take, or be required to take, actions that may cause assets to be realized or
liabilities to be settled for amounts other than those reflected in the financial statements. The appropriateness of
continuing to present financial statements on a going concern basis is dependent upon, among other things, the terms
of the ultimate plan of reorganization, future profitable operations, the ability to comply with the terms of the DIP
Facilities and other financing agreements and the ability to generate sufficient cash from operations and financing
sources to meet obligations. The accompanying unaudited consolidated financial statements do not include any
adjustments relating to the recoverability and classification of assets and liabilities that might be necessary should we
be unable to continue as a going concern, nor do they include any adjustments to the carrying values of assets and
liabilities that might be required as a result of the Chapter 11 cases. A plan of reorganization could substantially
change the amounts currently recorded in the accompanying unaudited consolidated financial statements.
Accounting for Reorganization
Because we filed for reorganization under the Bankruptcy Code subsequent to the date of these financial statements,
the accompanying unaudited consolidated financial statements do not include any adjustments or reclassifications that
will be required in future filings related to the American Institute of Certified Public Accountants� Statement of
Position 90-7 (�SOP 90-7�), Financial Reporting by Entities in Reorganization Under the Bankruptcy Code. Under SOP
90-7, we will be required to separately present pre-petition liabilities that are subject to compromise, pre-petition
liabilities that are not subject to compromise, and post-petition liabilities. Asset and liability carrying amounts do not
purport to represent realizable or settlement values as contemplated by the Bankruptcy Code.
Although we cannot currently estimate the impact of the Chapter 11 filings on our financial statements, we have
determined that we will be required to re-examine certain assumptions we use including those used in determining the
fair values of our long-lived assets, goodwill and other intangibles, as well as the recoverability of our accounts
receivable.
Use of Estimates and Seasonality
The preparation of the accompanying unaudited consolidated financial statements in accordance with GAAP requires
that management make a number of estimates and assumptions relating to the reported amount of assets and
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ALLIED HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS � (Continued)

(Unaudited)
liabilities and the disclosure of contingent assets and liabilities at the date of the consolidated financial statements and
the reported amounts of revenues and expenses during the period. Significant items subject to estimates and
assumptions include the carrying amounts of property and equipment and goodwill; valuation allowances for
receivables and deferred income tax assets; self-insurance reserves, and assets and obligations related to employee
benefits. Actual results could differ from those estimates.
Our revenues are seasonal, with the second and fourth quarters generally experiencing higher revenues than the first
and third quarters. The volume of vehicles shipped during the second and fourth quarters is generally higher due to the
introduction of new models which are shipped to dealers during these periods as well as to the higher spring and early
summer sales of automobiles, light trucks and SUVs. As a result of these and other factors, our operating results for
the three and six months ended June 30, 2005 are not necessarily indicative of the results that may be expected for the
year ending December 31, 2005.
(3) Recent Accounting Pronouncements
In March 2005, the Financial Accounting Standards Board (�FASB�) issued FASB Interpretation No. 47 (�FIN 47�),
Accounting for Conditional Asset Retirement Obligations which clarifies that the term �conditional asset retirement
obligation�, as used in Statement of Financial Accounting Standards (�SFAS�) No. 143, Accounting for Asset Retirement
Obligations, refers to a legal obligation to perform an asset retirement activity in which the timing and (or) method of
settlement are conditional on a future event that may or may not be within the control of the entity. The obligation to
perform the asset retirement activity is unconditional even though uncertainty exists about the timing and (or) method
of settlement. Accordingly, an entity is required to recognize a liability for the fair value of a conditional asset
retirement obligation if the fair value of the liability can be reasonably estimated. Uncertainty about the timing and
(or) method of settlement of a conditional asset retirement obligation should be factored into the measurement of the
liability when sufficient information exists. FIN 47 also clarifies when an entity would have sufficient information to
reasonably estimate the fair value of an asset retirement obligation. FIN 47 is effective no later than the end of fiscal
years ending after December 15, 2005, with early adoption encouraged. Retrospective application of interim financial
information is permitted but is not required.
In December 2004, the FASB issued SFAS No. 123 (revised 2004), Share-Based Payment (�SFAS No. 123R�), which
replaces SFAS No. 123, Accounting for Stock-Based Compensation, supersedes Accounting Principles Board (�APB�)
Opinion No. 25, Accounting for Stock Issued to Employees and amends SFAS No. 95, Statement of Cash Flows. SFAS
No. 123R requires all share-based payments to employees, including grants of employee stock options, to be
recognized in the financial statements based on their fair values. The pro forma disclosures previously permitted under
SFAS No. 123 no longer will be an alternative to financial statement recognition. SFAS No. 123R also requires the
benefits of tax deductions in excess of recognized compensation expense to be reported as a financing cash flow,
rather than as an operating cash flow as required under current literature. In March 2005, the SEC issued Staff
Accounting Bulletin No.107, which provides interpretive guidance regarding the interaction of SFAS No. 123R and
certain SEC rules and regulations related to share-based payment transactions with nonemployees, valuation methods,
classification of compensation expense, non-GAAP measures, accounting for income tax effects, modification of
employee share options prior to adoption and disclosures in Management�s Discussion and Analysis. SFAS No. 123R
was to be adopted no later than the first interim or annual period after June 15, 2005, with early adoption encouraged.
In April 2005, the SEC issued a rule that allows companies to implement SFAS No. 123R as of the beginning of the
fiscal year beginning after June 15, 2005. We plan to adopt SFAS No. 123R effective January 1, 2006.
Under SFAS No. 123R, we must determine the appropriate fair value model to be used for valuing share-based
payments, the method to be used for amortizing the resulting compensation cost and the transition method to be used
at the date of adoption. The transition methods include the modified prospective and the modified retrospective
adoption methods. The modified prospective method requires that compensation expense be recognized beginning
with the effective date based on the requirements of SFAS No. 123R for all awards granted to employees after the
effective date of SFAS No. 123R and based on the requirements of SFAS No. 123 for all awards granted to
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ALLIED HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS � (Continued)

(Unaudited)
employees prior to the effective date of SFAS No. 123R that remain unvested on the effective date. The modified
retrospective method includes the requirements of the modified prospective methods described above, but also permits
companies to restate prior periods based on the amounts previously reported under SFAS No. 123 for purposes of pro
forma disclosures. In addition, the adoption would reduce net operating cash flows and increase net financing cash
flows in periods after adoption to the extent that benefits of tax deductions exceed previously recognized
compensation cost. We are currently evaluating the requirements of SFAS No. 123R. The actual compensation cost
resulting from share based payments to be included in our future results of operations may vary significantly from the
amounts currently disclosed in the notes to the financial statements.
In May 2004, the FASB issued FASB Staff Position (�FSP�) No. FAS 109-2, Accounting and Disclosure Guidance for
the Foreign Earnings Repatriation Provision within the American Jobs Creation Act of 2004, which provides
guidance under SFAS No. 109, Accounting for Income Taxes, with respect to the recording of the potential impact of
the repatriation provisions of the American Jobs Creation Act of 2004 (the �Jobs Act�) on enterprises� income tax
expense and deferred tax liabilities. The Jobs Act was enacted on October 22, 2004. FSP No. FAS 109-2 allows an
enterprise time beyond the financial reporting period of enactment to evaluate the effect of the Jobs Act on its plan for
reinvestment or repatriation of foreign earnings for purposes of applying SFAS No. 109. We completed our evaluation
during the quarter ended June 30, 2005 and determined that we had no undistributed foreign earnings that were
eligible for the 85 percent dividends received deduction. Accordingly, our income tax expense and deferred taxation
liabilities were not affected by the repatriation provisions of the Jobs Act.
(4) Prepayments and Other Current Assets
Prepayments and other current assets as of June 30, 2005 and December 31, 2004 are presented below (in thousands):

June 30,
December

31,
2005 2004

Tires on tractors and trailers $ 2,328 $ 2,231
Prepaid insurance 14,508 4,058
Prepaid licenses 3,125 1,570
Other 2,806 4,555

$ 22,767 $ 12,414

(5) Property and Equipment
Property and equipment and the related accumulated depreciation and amortization are presented below as of June 30,
2005 and December 31, 2004 (in thousands):

June 30,
December

31,
2005 2004

Cost $ 540,320 $ 555,713
Accumulated depreciation and amortization (414,072) (420,078)

$ 126,248 $ 135,635

Included in property and equipment are our tractor-trailers (�Rigs�). We utilize primarily one company to remanufacture
and supply certain parts needed to maintain a significant portion of our fleet of Rigs. We believe that a limited number
of other companies could provide comparable remanufacturing services and parts. However, a change in this service
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provider could cause a delay in and increase the cost of the remanufacturing process and the maintenance of our Rigs.
Such delays and additional costs could adversely affect our operating results as well as our Rig remanufacturing and
maintenance programs.
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(6) Goodwill
In accordance with SFAS No. 142, Goodwill and Other Intangible Assets, we review our goodwill annually for
impairment or on an interim basis if an event occurs or circumstances change that would potentially reduce the fair
value of our goodwill below its carrying amount. SFAS No. 142 requires that if the fair value of a reporting unit is less
than its carrying amount, including goodwill (Step I), further analysis (Step II) is required to measure the amount of
the impairment loss, if any. The amount by which the reporting unit�s carrying amount of goodwill exceeds the implied
fair value of the reporting unit�s goodwill, determined in Step II, is to be recognized as an impairment loss. Our
reporting units are the Allied Automotive Group and the Axis Group.
As a result of circumstances affecting our Allied Automotive Group that culminated at the end of the second quarter
of 2005, we reassessed its goodwill for impairment as of June 30, 2005. The Allied Automotive Group has been
adversely affected by the actual and forecasted reduction of Original Equipment Manufacturer (�OEM�) production of
automobiles. Therefore, we revised our forecasts downward in the second quarter of 2004 from those used to perform
our annual impairment test as of October 1, 2004. Our deteriorating financial performance combined with our lenders�
reaction to our revised forecasts resulted in the need to execute amendments to our Pre-petition Facility on a weekly
basis to address our borrowing capacity and various covenant violations.
The results of the Step I analysis indicated a potential impairment of our Allied Automotive Group�s goodwill.
However, we have not completed the Step II analysis to measure the amount of the impairment loss, if any, due to the
complexity of the Step II process and the time required to complete a comprehensive independent valuation and
analysis. The ability to complete the comprehensive independent valuation and analysis was further complicated by
the filing for protection under Chapter 11 of the U.S. Bankruptcy Code on July 31, 2005. Nonetheless, in accordance
with SFAS No. 142, we have estimated the impairment loss based on the best information available to management
and accordingly, during the second quarter of 2005 we recorded an impairment of our Allied Automotive Group�s
goodwill of approximately $79.2 million. This impairment loss represented the entire carrying value of goodwill for
this reporting unit, since the estimated fair value of this reporting unit�s goodwill was determined to be zero derived
using the estimated fair value of net tangible assets. Management considered available information including market
values of securities, appraisals of the Automotive Group�s long-term tangible assets and discounted cash flows from
our revised forecasts. Upon completion of the comprehensive independent valuation and Step II analysis, we may be
required to revise our fair value estimate as of June 30, 2005 and record an adjustment to the impairment loss that we
estimated in the second quarter of 2005.
In the table below, we provide a summary of the change in the carrying amount of our goodwill, by reporting unit, for
the six months ended June 30, 2005 (in thousands):

Allied
Automotive Axis

Group Group Total
Balance as of December 31, 2004 $ 80,041 $ 3,936 $ 83,977
Impairment of goodwill (79,172) � (79,172)
Changes in carrying amounts due to changes in currency rates (869) (4) (873)

Balance as of June 30, 2005 $ � $ 3,932 $ 3,932
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(7) Other Noncurrent Assets
Other noncurrent assets as of June 30, 2005 and December 31, 2004 are presented below (in thousands):

June 30,
December

31,
2005 2004

Cash surrender value of life insurance $ 6,169 $ 6,227
Deferred financing costs 1,557 7,396
Prepaid pension cost 17,988 18,114
Prepaid tires 2,716 2,597
Deposits and other 2,521 3,186

$ 30,951 $ 37,520

The deferred financing costs and the related accumulated amortization are presented below as of June 30, 2005 and
December 31, 2004 (in thousands):

June 30,
December

31,
2005 2004

Cost $ 15,860 $ 15,235
Accumulated amortization (14,303) (7,839)

$ 1,557 $ 7,396

Based on the financial reports delivered on July 29, 2005 to our lenders under the Pre-petition Facility, we were in
violation of one of the financial covenants in our Pre-petition Facility at June 30, 2005. As a result, we wrote off the
related deferred financing costs of $4.9 million during the second quarter of 2005. The Pre-petition Facility was paid
in full on August 2, 2005. The remaining $1.6 million of deferred financing costs above relates to costs incurred
during the issuance of our senior notes. These costs were not written off since there was no event of default with the
senior notes at June 30, 2005. Pursuant to our Chapter 11 filing and in accordance with SOP 90-7, we will evaluate the
accounting treatment of these costs during the third quarter of 2005. The write-off and amortization of deferred
financing costs is included in interest expense and was $5.7 million and $698,000 for the three months ended June 30,
2005 and 2004, respectively. For the six months ended June 30, 2005 and 2004, the write-off and amortization of
deferred financing costs were $6.5 million and $1.4 million, respectively.
(8) Accounts and Notes Payable and Accrued Liabilities
Included in accounts and notes payable in the consolidated balance sheets are notes payable with third parties for
insurance financing arrangements of $4.2 million and $1.8 million as of June 30, 2005 and December 31, 2004,
respectively. These notes are payable in monthly installments, generally over a period of one year.
Accrued liabilities as of June 30, 2005 and December 31, 2004 were as follows (in thousands):

June 30,
December

31,
2005 2004

Wages and benefits $ 34,677 $ 31,059
Claims and insurance reserves 35,265 36,764

Edgar Filing: ALLIED HOLDINGS INC - Form 10-Q

Table of Contents 20



Accrued interest 5,431 4,756
Accrued taxes 3,372 5,320
Purchased transportation 3,978 1,942
Other 3,257 5,622

$ 85,980 $ 85,463
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During the first quarter of 2005, we recorded $1.4 million of revenue ($0.16 per share) as a result of the final
resolution of fees previously paid by a customer that had been deferred and were included in accrued liabilities.
(9) Claims and Insurance Reserves
We retain losses within certain limits through high deductibles or self-insured retentions. For certain risks, coverage
for losses is provided by unrelated primary and reinsurance companies. Haul Insurance Limited, one of our
subsidiaries, provides reinsurance coverage to certain of our licensed insurance carriers for certain types of losses
within our insurance program, primarily insured workers� compensation, automobile and general liability risks. Haul
Insurance Limited was not included in the Chapter 11 filings.
We are self-insured for workers� compensation claims in Florida, Georgia, Missouri and Ohio and generally retain
liability up to $500,000 for those claims. In states where we are insured for workers� compensation claims our
deductible is $650,000 per claim.
Currently, we utilize an inner-aggregate, which is a deductible subject to an annual limit, in certain insurance
programs. We use the inner-aggregate only for our initial layer of excess insurance whereby losses in the excess layer
that are within the inner-aggregate amount are retained by us up to an amount equal to the inner-aggregate�s annual
limit. Once the annual limit is met, the deductible is no longer in effect.
We retain liability for automobile liability claims of $1 million or less in the U.S. with no aggregate limit and have a
$7 million inner-aggregate deductible for claims that exceed $1 million but are less than $5 million per occurrence.
Claims in excess of $5 million are covered by excess insurance. In Canada, we retain liability up to CDN $500,000 for
each claim for personal injury and property damage, and a CDN $500,000 inner-aggregate limit for losses from CDN
$500,000 to CDN $1 million. Additionally, we retain liability of up to $250,000 for each cargo damage claim in the
U.S. and up to CDN $250,000 for each cargo damage claim in Canada. These retentions and deductibles were
effective January 1, 2004 and remain in effect for the insurance year ending December 31, 2005.
Claims and insurance reserves reflect the estimated cost of claims for workers� compensation, cargo loss and damage,
automobile and general liability, and products liability losses that are not covered by insurance. Amounts that we
estimate will be paid within the next year have been classified as current in accrued liabilities in the consolidated
balance sheet while the noncurrent portion is included in other long-term liabilities. Costs related to these reserves are
included in the statement of operations in insurance and claims expense, except for workers� compensation, which is
included in salaries, wages, and fringe benefits.
We utilize a third-party claims administrator, who works under our direction, and third-party actuarial valuations to
assist in the determination of the majority of our claims and insurance reserves. The third-party claims administrator
sets claims reserves on a case-by-case basis. The third-party actuary utilizes the aggregate data from these reserves,
along with historical paid and incurred amounts, to determine, by loss year, the projected ultimate cost of all claims
reported and not yet reported to our company, including potential adverse developments. Our product liability claims
reserves are set on a case-by-case basis by our claims administrators in conjunction with legal counsel handling the
claims, and include an estimate for claims incurred but not yet reported. We track cargo claims and record reserve
amounts on a case-by-case basis. The reserve for cargo claims includes an estimate for incurred but not yet reported
claims. These claims and insurance reserves are adjusted periodically, as claims develop, to reflect changes in
estimates based on actual experience as well.
Workers� compensation losses in Canada are covered by government insurance programs to which we make premium
payments. In one province, we are also subject to retrospective premium adjustments based on actual claims losses
compared to expected losses. Our reserves include an estimate of retrospective adjustments based on the most recently
available actual claims data provided by the government.
Prior to the fourth quarter of 2004, our estimates of workers compensation, automobile and general liability and
product liability losses were discounted to their present values using our estimate of weighted-average risk-free
interest rates for each claim year. However, during the fourth quarter of 2004, we determined that the continuing
adverse development of aged claims was such that we could no longer reliably determine our self-insurance reserves
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on a discounted basis and we ceased discounting our insurance reserves as of December 31, 2004. The discount rate
used for the three and six months ended June 30, 2004 was 3.0%.
Presented below is a summary of our insurance and claims reserves as included in our consolidated balance sheets as
of June 30, 2005 and December 31, 2004 (in thousands):

June 30,
December

31,
2005 2004

Accrued liabilities � current $ 35,265 $ 36,764
Other long-term liabilities � noncurrent 67,212 67,621

$ 102,477 $ 104,385

We believe that adequate provision has been made for all incurred claims including those not reported. Favorable or
unfavorable developments subsequent to the date of our estimates could have a material impact on the consolidated
financial statements.
(10) Employee Benefit Plans
(a) Pension and Postretirement Benefit Plans
The following tables set forth the components of our net periodic benefit cost for the pension and postretirement
benefit plans for the three and six months ended June 30, 2005 and 2004 (in thousands):

Defined Benefit
Postretirement

Benefit
Pension Plans Plans

Three Months Ended June 30,
2005 2004 2005 2004

Service cost $ 12 $ 22 $ 11 $ 17
Interest cost 431 676 147 197
Expected return on plan assets (617) (783) � �
Amortization of:
Unrecognized net actuarial loss 280 356 134 �
Prior service cost 7 12 (68) (23)
Transition asset � (5) � �
Recognized actuarial loss � 54 � 23

Net period benefit cost $ 113 $ 332 $ 224 $ 214
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Defined Benefit
Postretirement

Benefit
Pension Plans Plans

Six Months Ended June 30,
2005 2004 2005 2004

Service cost $ 33 $ 45 $ 24 $ 30
Interest cost 1,174 1,352 323 350
Expected return on plan assets (1,679) (1,567) � �
Amortization of:
Unrecognized net actuarial loss 762 711 295 �
Prior service cost 19 24 (149) (40)
Transition asset � (10) � �
Recognized actuarial loss � 108 � 40

Net period benefit cost $ 309 $ 663 $ 493 $ 380

During the second quarter of 2005, we made an annual contribution of $0.6 million to our defined benefit pension
plans and do not expect to make any additional contributions to the defined benefit pension plans during 2005. We
also contributed approximately $0.5 million and $0.8 million to our postretirement plans for the three and six months
ended June 30, 2005, respectively, and estimate that we will contribute an additional $0.8 million to the postretirement
benefit plans during the remainder of 2005.
(b) Employee Stock Purchase Plan
As more fully discussed in our Annual Report on Form 10-K for the year ended December 31, 2004, our Employee
Stock Purchase Plan (the �Plan�) granted eligible employees, as defined, the right to purchase our common stock on a
quarterly basis at 85% of the lower of the fair market value on the first business day of the calendar quarter or on the
last business day of the calendar quarter. On June 21, 2005, we adopted an amendment to the Plan to immediately
effect its suspension. In addition, the amendment to the plan eliminated the twelve calendar month holding period with
respect to shares purchased under the Plan and eliminated all Plan restrictions on the transfer of shares outstanding or
issued under the Plan.
(11) Long-Term Debt and Borrowings Under the Revolving Credit Facility
Long-term debt at June 30, 2005 and December 31, 2004 is presented below (in thousands):

June 30,
December

31,
2005 2004

Term Loan A $ 68,638 $ 78,266
Term Loan B 20,000 20,000
Term Loan C 25,000 �
Senior notes 150,000 150,000

263,638 248,266
Less current portion of long-term debt (113,638) (13,500)

$ 150,000 $ 234,766
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As of June 30, 2005, based on the financial reports delivered on July 29, 2005 to our lenders under our Pre-petition
Facility, we were in default of our Pre-petition Facility due to a violation of the financial covenant in our Pre-petition
Facility related to the minimum consolidated earnings before interest, taxes, depreciation, and amortization, as defined
in the Pre-petition Facility. Because the violation of the financial covenant as of June 30, 2005 made the Pre-petition
Facility callable, the Pre-petition Facility is considered a short-term obligation and is classified as current portion of
long-term debt as of June 30, 2005.
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As discussed in Note 1 above, on August 1, 2005, we obtained DIP Facilities to provide debtor-in-possession
financing in connection with our Chapter 11 filing. On August 2, 2005, using funds received from our DIP Facilities,
we repaid all obligations outstanding under the Pre-petition Facility, including the premium due for prepayment of the
facility prior to maturity. Also, see Note 1 above for a description of the DIP Facilities.
Pre-Petition Credit Facilities
Our Pre-petition Facility provided us with a $90 million revolving credit facility (the �Revolver�), a $100 million term
loan (�Term Loan A�), a $20 million term loan (�Term Loan B�) and a $25 million term loan (�Term Loan C�). Term Loan
A was payable in quarterly installments of principal and interest and Term Loans B and C were payable in full at
maturity with monthly payments of interest.
Term Loan C was added to our Pre-petition Facility on April 13, 2005 by amendment. This amendment also changed
the financial covenant related to the required minimum earnings before interest, taxes, depreciation and amortization,
as defined in the Pre-petition Facility, applicable to the twelve-month period ended December 31, 2004 and the
respective twelve month periods ending each month thereafter through April 30, 2005. This amendment also increased
the maximum debt incurrence ratio set forth in the Pre-petition Facility for the months of April and May 2005.
To remain in compliance with the financial covenants of our Pre-petition Facility, we amended our Pre-petition
Facility at various intervals between May and July 2005 to change the permitted debt incurrence ratio and (or) the
financial covenant related to the required minimum earnings before interest, taxes, depreciation and amortization, as
was defined in the Pre-petition Facility. The most recent amendment of July 25, 2005 specified the following:

� The amount outstanding under the Revolver could not exceed $24.9 million for the period July 25, 2005 to
August 1, 2005;

� The amount outstanding under letters of credit could not exceed $43.7 million for the period July 25, 2005 to
August 1, 2005; and

� The aggregate principal amount of loans and letter of credit obligations outstanding, as defined in the
Pre-petition Facility, could not exceed at the end of any business day for the period May 1, 2005 to August 1,
2005 either (i) four times the consolidated earnings before interest, taxes, depreciation, and amortization, as
was defined in the Pre-petition Facility, for the most recently completed twelve months after giving effect to
certain adjustments as were provided for in the Pre-petition Facility, or (ii) the maximum principal amount of
indebtedness which was otherwise permitted to be incurred under Section 2.01 (b) of the Pre-petition Facility.

The amendment of July 25, 2005 also required payment of a $1.9 million premium on August 1, 2005 regardless of
whether the Pre-petition Facility was repaid. Prior to the amendment of July 25, 2005, this premium was due and
payable in the event all of the obligations under the Pre-petition Facility were terminated and paid in full prior to
September 4, 2006. Further, in connection with the amendments to the Pre-petition Facility, which occurred between
June 3, 2005 and July 25, 2005, we agreed to pay additional interest of 3% on all outstanding obligations for the
period commencing on May 30, 2005 and ending on August 1, 2005. Interest rates on the Pre-petition Facility varied
based on LIBOR or the prime rate and could have fluctuated within a three-percentage point range based on our
leverage as was defined in the Pre-petition Facility. Including the additional interest of 3% related to the amendments,
the interest rates on the Revolver, Term Loan A, Term Loan B and Term Loan C as of June 30, 2005, were 10.75%,
14.5%, 17.75% and 17.75%, respectively.
As of June 30, 2005, $16.3 million in loans were outstanding under the Revolver and approximately $43.7 million of
the Revolver was committed under letters of credit, primarily related to the settlement of insurance claims.
Borrowings under the Pre-petition Facility were secured by a first priority security interest on substantially all of our
assets, including a pledge of stock of certain subsidiaries, excluding restricted cash, cash equivalents and investments.
The Chapter 11 filing on July 31, 2005 constituted an event of default under our Pre-petition Facility
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and as a result, all commitments from our lenders under the Pre-petition Facility were automatically terminated and all
debt outstanding under the Pre-petition Facility became automatically due and payable.
As discussed above, all obligations under the Pre-petition Facility were paid in full on August 2, 2005 with funds
received from the DIP Facilities and the Pre-petition Facility was terminated.
Senior Notes
Our 8 5/8 % senior notes (the �Senior Notes�), which are registered with the SEC, are payable in semi-annual
installments of interest only and are scheduled to mature on October 1, 2007. The Senior Notes are general unsecured
obligations of Allied Holdings, Inc. but are guaranteed by substantially all of our subsidiaries (the �Guarantor
Subsidiaries�). The guarantees by these subsidiaries are full and unconditional and there are no restrictions on the
ability of the Guarantor Subsidiaries to make distributions to our company. Allied Holdings, Inc. owns 100% of the
Guarantor Subsidiaries. The following companies (the �Nonguarantor Subsidiaries�) do not guarantee our obligations
under the Senior Notes:

� Haul Insurance Ltd.;

� Arrendadora de Equipo Para el Transporte de Automoviles, S. de R.L. de C.V.;

� Axis Logistica, S. de R.L. de C.V.
The combined balance sheet information, combined statement of operations information and combined statement of
cash flows information for the Guarantor Subsidiaries and the Nonguarantor Subsidiaries are presented in Note 18.
The agreement governing the Senior Notes includes a number of negative covenants that limit our ability to, among
other things, purchase or redeem stock, make dividend or other distributions, make investments, and incur or repay
debt (with the exception of payment of interest and principal at stated maturity). One such covenant limits our ability
to incur more than $230 million of additional indebtedness beyond the $150 million that existed on the date that the
Senior Notes were issued. The amendments to our Pre-petition Facility in November 2004 and April 2005 whereby
we borrowed an aggregate additional $45 million had substantially reduced the amount of additional indebtedness that
we could incur.
The filing for protection under Chapter 11 of the U.S. Bankruptcy Code on July 31, 2005, as described in Note 1
above, constituted an event of default under the Senior Notes. The indenture agreement governing the Senior Notes
provides that as a result of this event of default, the outstanding amount of the Senior Notes became immediately due
and payable without further action by any holder of the Senior Notes or the trustee under the indenture. However,
payment of the Senior Notes, including the semi-annual interest payments, is automatically stayed as of the
Chapter 11 petition date, absent further order of the Bankruptcy Court.
(12) Income Taxes
For the three and six months ended June 30, 2005 and 2004, the income tax expense differed from the amounts
computed by applying federal statutory rates to the reported loss before income taxes since we did not meet the more
likely than not criteria to recognize the tax benefits of losses in most of our jurisdictions. The loss before income taxes
generated deferred tax assets for which we increased the valuation allowance. For the three and six months ended
June 30, 2005, we did recognize a tax benefit related to the impairment of goodwill to the extent that related deferred
tax liabilities existed.
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(13) Commitments and Contingencies
(a) Effect of Chapter 11 Filings
As discussed above in Note 1, on July 31, 2005, Allied Holdings, Inc. and substantially all of its subsidiaries filed
voluntary petitions for relief under Chapter 11 of the U.S. Bankruptcy Code. Our Canadian subsidiaries are included
among the subsidiaries that filed voluntary petitions seeking bankruptcy protection in the Bankruptcy Court and they
also filed applications for creditor protection under the Companies Creditors� Arrangement Act in Canada, which, like
Chapter 11, allows for reorganization under the protection of the court system. Our captive insurance company, Haul
Insurance Limited, as well as our subsidiaries in Mexico, Bermuda and South Africa were not included in the
Chapter 11 filings.
As debtors-in-possession, we are authorized under Chapter 11 to continue to operate as an ongoing business, but may
not engage in transactions outside the ordinary course of business without the prior approval of the Bankruptcy Court.
As of the petition date, most pending litigation and pre-petition liabilities are stayed, and absent further order of the
Bankruptcy Court, no party, subject to certain exceptions, may take any action, again subject to certain exceptions, to
recover pre-petition claims against us. One exception to this stay of litigation is any action or proceeding by a
governmental agency to enforce its police or regulatory power. The claims asserted in litigation and proceedings to
which the stay applies may be fully and finally resolved in connection with the administration of the bankruptcy
proceedings and, to the extent not resolved, will need to be addressed in the context of any plan or plans of
reorganization. At this time, it is not possible to predict the outcome of the Chapter 11 filings or their effect on our
business or on outstanding legal proceedings.
(b) Letters of Credit
At June 30, 2005, we had issued $143.0 million of outstanding letters of credit to third parties related primarily to the
settlement of insurance claims and reserves and support for a line of credit at one of our foreign subsidiaries. Of the
$143.0 million, $43.7 million of these letters of credit were secured by borrowings under the Revolver of our Credit
Facility and $99.3 million were issued by our wholly owned captive insurance subsidiary, Haul Insurance Limited,
and are collateralized by $99.3 million of restricted cash and cash equivalents held by this subsidiary. We renew these
letters of credit annually.
(c) Litigation, Claims, Assessments
We are involved in various litigation and environmental matters relating to employment practices, damages, and other
matters arising from operations in the ordinary course of business. In our opinion, the ultimate disposition of these
matters will not have a material adverse effect on our financial position and results of operations.
As part of the previously disclosed settlement agreement with Ryder System, Inc. (�Ryder�), we issued a letter of credit
in favor of Ryder and agreed to certain scheduled increases. At June 30, 2005, this letter of credit totaled $9.5 million
and is included in the $143.0 million of outstanding letters of credit noted in (b) above. Ryder may only draw on the
letter of credit if we fail to pay the workers� compensation and liability claims that we assumed as part of the Ryder
Automotive Carrier Group acquisition. We have provided the letter of credit in favor of Ryder because Ryder issued a
letter of credit to its insurance carrier relating to the workers� compensation and liability claims that we assumed.
Under the agreement with Ryder, effective March 31, 2005 and periodically thereafter, an actuarial valuation will be
performed to determine the remaining amount outstanding of the workers� compensation and liability claims that we
assumed. Based on the results of the actuarial valuation, the letter of credit will be adjusted, as appropriate. The
valuation as of March 31, 2005 is currently being performed.
(d) Purchase and Service Contract Commitments
In April 2001, we entered into a five-year agreement with IBM whereby IBM would provide our mainframe computer
processing services. In December 2003, we negotiated an amendment to the agreement with IBM. The amended
agreement is a ten-year commitment, which commenced in February 2004 and provides for additional
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services to be performed by IBM. These additional services include the management of applications relating to our
electronic data interchange, network services, technical services as well as the provision of applications development
and support services. The purchase commitment for the remaining life of the agreement was approximately $93.2
million and $98.5 million as of June 30, 2005 and December 31, 2004, respectively.
(e) Leases
We lease Rigs, office space, computer equipment, and certain terminal facilities under noncancelable operating lease
agreements. Included in these noncancelable leases are operating lease commitments for approximately 453 Rigs.
Lease terms range between five and seven years, expire between 2005 and 2010, and contain residual guarantees of up
to 25% of the original cost of the Rigs. We included these residual value guarantees in the calculations that we
performed in determining the proper classification of these leases. No accruals for these guarantees were considered
necessary at June 30, 2005.
(f) Collective Bargaining Agreements
On October 31, 2005, the contract between Allied Systems (Canada) Company and the Teamsters Union in Eastern
Canada expires. This contract covers the drivers, mechanics, and yard personnel represented by the Teamsters Union
in the provinces of Ontario and Quebec, approximately 70% of our Canadian bargaining employees. In addition, the
U.S. International Brotherhood of Teamsters Union represents approximately 80% of our U.S. bargaining employees.
The collective bargaining agreement covering those employees represented by the U.S. Teamsters will expire on
May 31, 2008.
(14) Earnings (Loss) Per Common Share
SFAS No. 128, Earnings Per Share, requires the presentation of basic and diluted earnings per share. Basic earnings
(loss) per share is computed by dividing net income or loss available to common stockholders by the weighted-
average number of common shares outstanding for the periods presented. Diluted earnings per share reflects the
potential dilution that could occur if securities and other contracts to issue common stock were exercised or converted
into common stock or resulted in the issuance of common stock that would then share in the earnings of the entity.
The net loss and the weighted-average number of common shares outstanding used to calculate basic and diluted loss
per common share for the three and six months ended June 30, 2005 and 2004 are shown below (in thousands, except
per share data):

Three Months Ended Six Months Ended
June 30, June 30,

2005 2004 2005 2004
Basic and Diluted Loss Per Share:
Net loss $ (75,050) $ (3,753) $ (85,108) $ (12,801)

Weighted-average number of common shares
outstanding:
Basic and diluted 8,980 8,704 8,960 8,663
Net loss per common share:
Basic and diluted $ (8.36) $ (0.43) $ (9.50) $ (1.48)
For the three and six months ended June 30, 2005 and 2004 we excluded common stock equivalents from the
calculation of diluted loss per share, as the impact would have been antidilutive, which means that the resulting loss
per share would have been less had we included these shares in the calculation. For the three months ended June 30,
2004, approximately 670,000 common stock equivalents were outstanding and for the six months ended June 30, 2005
and 2004 common stock equivalents outstanding were approximately 13,000 and 729,000, respectively.
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Additionally, for the three months ended June 30, 2005 there were no dilutive common stock equivalents outstanding
since the average price of our stock was less than the grant price of the respective common stock equivalents.
(15) Stock-Based Compensation
We apply the intrinsic-value-based method of accounting prescribed by APB Opinion No. 25, Accounting for Stock
Issued to Employees, and related interpretations to account for our fixed-plan stock options. Under this method, we
record compensation expense on the date of grant only if the market price of the underlying stock, on the date of grant,
exceeds the exercise price of the stock option. SFAS No. 123, Accounting for Stock-Based Compensation, established
accounting and disclosure requirements using a fair value-based method of accounting for stock-based employee
compensation plans. As allowed by SFAS No. 123, we elected to continue to apply the intrinsic value-based method
of accounting described above, and adopted only the disclosure requirements of SFAS No. 123 and the amended
disclosure requirements of SFAS No. 148, Accounting for Stock-Based Compensation � Transition and Disclosure, an
amendment of FASB Statement No. 123.
If we had applied the fair value method prescribed by SFAS No. 123, net loss and loss per common share would have
been changed to the pro forma amounts indicated below for the three and six months ended June 30, 2005 and 2004
(in thousands, except per share data):

Three Months Ended Six Months Ended
June 30, June 30,

2005 2004 2005 2004
Reported net loss $ (75,050) $ (3,753) $ (85,108) $ (12,801)
Plus: stock-based employee compensation
included in reported net loss � 195 � 390
Less: stock-based employee compensation
determined using the fair value method (179) (385) (327) (755)

Pro forma net loss $ (75,229) $ (3,943) $ (85,435) $ (13,166)

Loss per share:
As reported:
Basic and Diluted $ (8.36) $ (0.43) $ (9.50) $ (1.48)
Pro forma:
Basic and Diluted $ (8.38) $ (0.45) $ (9.54) $ (1.52)
SFAS No. 123 was revised in December 2004 as SFAS No.123R. We will adopt the new standard effective January 1,
2006. See Note 3 for a summary of the revised provisions.
(16) Other Comprehensive Loss
Total comprehensive loss for the three and six months ended June 30, 2005 and 2004 are presented below (in
thousands):

Three Months Ended Six Months Ended
June 30, June 30,

2005 2004 2005 2004
Net loss $ (75,050) $ (3,753) $ (85,108) $ (12,801)
Foreign currency translation adjustments (605) (1,117) (910) (1,520)

$ (75,655) $ (4,870) $ (86,018) $ (14,321)
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(Unaudited)
The foreign currency translation adjustment for the three and six months ended June 30, 2005 is net of income taxes of
$60,000 and $256,000, respectively. No such tax adjustments were recorded during the three and six months ended
June 30, 2004.
Accumulated other comprehensive loss, net of income tax benefits of $1.9 million and $1.6 million as of June 30,
2005 and December 31, 2004, respectively, consisted of the following (in thousands):

June 30,
December

31,
2005 2004

Cumulative foreign currency translation adjustments $ 482 $ 1,392
Cumulative minimum pension liability adjustments (1,748) (1,748)

$ (1,266) $ (356)

(17) Industry Segment and Geographic Information
In accordance with the requirements of SFAS No. 131, Disclosure About Segments of an Enterprise and Related
Information, we have identified two reportable industry segments through which we conduct our operating activities,
Allied Automotive Group and the Axis Group. These two segments reflect the internal reporting that we use to assess
performance and allocate resources. Allied Automotive Group is engaged in the business of transporting automobiles,
light trucks and SUVs from manufacturing plants, ports, auctions, and railway distribution points to automobile
dealerships throughout North America. The Axis Group is engaged in the business of securing and managing vehicle
distribution services, automobile inspections, auction and yard management services, intra-modal transport, vehicle
tracking, vehicle accessorization, and dealer preparatory services for the automotive industry.
Presented below is certain financial information related to these two segments and corporate/other for the three and six
months ended June 30, 2005 and 2004 (in thousands):

Three Months Ended Six Months Ended
June 30, June 30,

2005 2004 2005 2004
Revenues � unaffiliated customers:
Allied Automotive Group $ 225,888 $ 230,005 $ 440,503 $ 435,672
Axis Group 6,666 6,611 13,001 13,188

Total $ 232,554 $ 236,616 $ 453,504 $ 448,860

Operating (loss) income:
Allied Automotive Group $ (68,308) $ 6,407 $ (68,833) $ 6,893
Axis Group 570 637 992 1,293
Corporate/other (4,350) (2,385) (6,128) (5,009)

Total (72,088) 4,659 (73,969) 3,177
Reconciling items:
Interest expense (14,739) (7,577) (22,951) (14,945)
Investment income 578 131 1,016 188
Foreign exchange loss, net (412) (966) (611) (1,121)
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Other, net � � � (100)

Loss before income taxes $ (86,661) $ (3,753) $ (96,515) $ (12,801)

Total assets of these two segments and corporate/other as of June 30, 2005 and December 31, 2004 are presented
below (in thousands):
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(Unaudited)

June 30,
December

31,
2005 2004

Total Assets:
Allied Automotive Group $ 203,861 $ 274,228
Axis Group 22,263 19,690
Corporate/other 126,807 127,614

Total $ 352,931 $ 421,532

Geographic financial information for the three and six months ended June 30, 2005 and 2004 and as of June 30, 2005
and December 31, 2004, respectively, are presented below (in thousands):

Three Months Ended Six Months Ended
June 30, June 30,

2005 2004 2005 2004
Revenues:
United States $ 184,133 $ 186,859 $ 364,702 $ 362,078
Canada 48,421 49,757 88,802 86,782

Total $ 232,554 $ 236,616 $ 453,504 $ 448,860

June 30,
December

31,
2005 2004

Long-lived assets:
United States $ 91,541 $ 97,621
Canada 34,707 38,014

Total $ 126,248 $ 135,635

Revenues are attributed to the respective countries based on the terminal that provides the service and long-lived
assets consist of property and equipment.
Our Automotive Group�s three largest customers are General Motors, Ford and DaimlerChrysler. During the three
months ended June 30, 2005, these customers accounted for 33%, 23% and 14%, respectively, of our Automotive
Group�s revenues. During the six months ended June 30, 2005, these customers accounted for 33%, 24% and 13%
respectively, of our Automotive Group�s revenues. A significant reduction in production levels, plant closings, changes
in distribution strategies by our customers or the imposition of vendor price reductions by these manufacturers, the
loss of any or all of these customers, or a significant reduction in the services provided to any of these customers by
our Automotive Group would have a material adverse effect on our operations.
(18) Supplemental Guarantor Information
Substantially all of our subsidiaries, the Guarantor Subsidiaries, guarantee our obligations under the Senior Notes. The
guarantees are full and unconditional. The Guarantors are jointly and severally liable for our obligations under the
Senior Notes and there are no restrictions on the ability of the Guarantors to make distributions to the parent company,
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Allied Holdings, Inc. who owns 100% of the Guarantor Subsidiaries. See Note 11 for a description of the Senior
Notes and a listing of the Nonguarantor Subsidiaries.
The following consolidating balance sheet information, statement of operations information, and statement of cash
flows information present the financial statement information of our parent company and the combined financial
statement information of the Guarantor Subsidiaries and Nonguarantor Subsidiaries:
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(Unaudited)
SUPPLEMENTAL CONSOLIDATING BALANCE SHEET INFORMATION

June 30, 2005
(In thousands)

Allied Guarantor Nonguarantor
Holdings Subsidiaries Subsidiaries Eliminations Consolidated

Current assets:
Cash and cash equivalents $ 600 $ 386 $ 2,017 $ � $ 3,003
Restricted cash, cash
equivalents and other time
deposits � � 32,717 � 32,717
Receivables, net of allowances � 56,260 1,034 � 57,294
Inventories � 4,999 � � 4,999
Deferred income taxes 32,320 (27,864) (18) � 4,438
Prepayments and other current
assets 918 28,754 6,035 (12,940) 22,767

Total current assets 33,838 62,535 41,785 (12,940) 125,218

Property and equipment, net
of accumulated depreciation 4,092 118,979 3,177 � 126,248
Goodwill, net � 3,932 � � 3,932
Other assets:
Restricted cash, cash
equivalents and other time
deposits � � 66,582 � 66,582
Other noncurrent assets 25,849 4,559 543 � 30,951
Intercompany receivables
(payables) 74,151 (64,412) (9,739) � �
Investment in subsidiaries (97,866) 6,473 � 91,393 �

Total other assets 2,134 (53,380) 57,386 91,393 97,533

Total assets $ 40,064 $ 132,066 $ 102,348 $ 78,453 $ 352,931

Current liabilities:
Current portion of long-term
debt $ � $ 113,638 $ � $ � $ 113,638
Borrowings under revolving
credit facilities � 16,564 � � 16,564
Accounts and notes payable 2,751 32,394 13,162 (12,940) 35,367
Intercompany payables
(receivables) 7,087 (7,087) � � �
Accrued liabilities 7,161 56,577 22,242 � 85,980
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Total current liabilities 16,999 212,086 35,404 (12,940) 251,549

Long-term debt, less current
portion 150,000 � � � 150,000
Postretirement benefits other
than pensions � 4,844 � � 4,844
Deferred income taxes � 4,451 � 4,451
Other long-term liabilities 508 23,990 45,032 � 69,530
Commitments and
contingencies � � � � �
Stockholders� (deficit) equity:
Common stock, no par value � � � � �
Additional paid-in capital 48,545 166,130 2,488 (168,618) 48,545
Treasury stock (707) � � � (707)
(Accumulated deficit) retained
earnings (174,015) (267,803) 19,424 248,379 (174,015)
Accumulated other
comprehensive loss, net of tax (1,266) (11,632) � 11,632 (1,266)

Total stockholders�
(deficit) equity (127,443) (113,305) 21,912 91,393 (127,443)

Total liabilities and
stockholders� (deficit) equity $ 40,064 $ 132,066 $ 102,348 $ 78,453 $ 352,931
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(Unaudited)
SUPPLEMENTAL CONSOLIDATING BALANCE SHEET INFORMATION

December 31, 2004
(In thousands)

Allied Guarantor Nonguarantor
Holdings Subsidiaries Subsidiaries Eliminations Consolidated

Current assets:
Cash and cash equivalents $ � $ 533 $ 1,983 $ � $ 2,516
Restricted cash, cash
equivalents and other time
deposits � � 27,378 � 27,378
Receivables, net of allowances � 55,407 1,902 � 57,309
Inventories � 4,649 � � 4,649
Deferred income taxes 2,927 1,705 � � 4,632
Prepayments and other current
assets 1,699 10,465 250 � 12,414

Total current assets 4,626 72,759 31,513 � 108,898

Property and equipment, net of
accumulated depreciation 4,744 127,676 3,215 � 135,635
Goodwill, net 1,515 82,462 � � 83,977
Other assets:
Restricted cash, cash
equivalents and other time
deposits � � 55,502 � 55,502
Other noncurrent assets 31,995 4,907 618 � 37,520
Deferred income taxes 17,843 � � (17,843) �
Intercompany receivables
(payables) 75,147 (72,978) (2,169) � �
Investment in subsidiaries (9,070) 6,170 � 2,900 �

Total other assets 115,915 (61,901) 53,951 (14,943) 93,022

Total assets $ 126,800 $ 220,996 $ 88,679 $ (14,943) $ 421,532

Current liabilities:
Current portion of long-term
debt $ � $ 13,500 $ � $ � $ 13,500
Borrowings under revolving
credit facilities � 2,972 � � 2,972
Accounts and notes payable 3,818 30,696 176 � 34,690
Intercompany payables
(receivables) 6,956 (6,956) � � �
Accrued liabilities 7,067 47,923 30,473 � 85,463
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Total current liabilities 17,841 88,135 30,649 � 136,625

Long-term debt, less current
portion 150,000 84,766 � � 234,766
Postretirement benefits other
than pensions � 5,082 � � 5,082
Deferred income taxes � 33,990 17 (17,843) 16,164
Other long-term liabilities 508 33,595 36,341 � 70,444
Commitments and
contingencies � � � � �
Stockholders� (deficit) equity:
Preferred stock, no par value � � � � �
Common stock, no par value � � � � �
Additional paid-in capital 48,421 166,130 2,488 (168,618) 48,421
Treasury stock (707) � � � (707)
(Accumulated deficit) retained
earnings (88,907) (179,239) 19,184 160,055 (88,907)
Accumulated other
comprehensive loss, net of tax (356) (11,463) � 11,463 (356)

Total stockholders�
(deficit) equity (41,549) (24,572) 21,672 2,900 (41,549)

Total liabilities and
stockholders� (deficit) equity $ 126,800 $ 220,996 $ 88,679 $ (14,943) $ 421,532
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(Unaudited)
SUPPLEMENTAL CONSOLIDATING STATEMENT OF OPERATIONS INFORMATION

Three Months Ended June 30, 2005
(In thousands)

Allied Guarantor Nonguarantor
Holdings Subsidiaries Subsidiaries Eliminations Consolidated

Revenues $ 6,681 $ 232,072 $ 10,012 $ (16,211) $ 232,554

Operating expenses:
Salaries, wages and fringe
benefits 1,366 116,739 � � 118,105
Operating supplies and
expenses 3,500 40,520 95 � 44,115
Purchased transportation � 31,382 � � 31,382
Insurance and claims � 9,694 9,531 (9,530) 9,695
Operating taxes and licenses 48 7,589 � � 7,637
Depreciation and amortization 299 6,616 135 � 7,050
Rents 385 1,562 2 � 1,949
Communications and utilities 832 639 8 � 1,479
Other operating expenses 3,058 8,063 39 (6,681) 4,479
Impairment of goodwill 1,515 77,657 � � 79,172
Gain on disposal of operating
assets, net � (421) � � (421)

Total operating expenses 11,003 300,040 9,810 (16,211) 304,642

Operating (loss) income (4,322) (67,968) 202 � (72,088)

Other income (expense):
Interest expense (1,483) (13,194) (62) � (14,739)
Investment income � 8 570 � 578
Foreign exchange loss, net � (356) (56) � (412)
Equity in (losses) earnings of
subsidiaries (81,010) 208 � 80,802 �

(82,493) (13,334) 452 80,802 (14,573)

(Loss) income before income
taxes (86,815) (81,302) 654 80,802 (86,661)
Income tax benefit (expense) 11,765 � (154) � 11,611

Net (loss) income $ (75,050) $ (81,302) $ 500 $ 80,802 $ (75,050)

23

Edgar Filing: ALLIED HOLDINGS INC - Form 10-Q

Table of Contents 42



Table of Contents

ALLIED HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS � (Continued)

(Unaudited)
SUPPLEMENTAL CONSOLIDATING STATEMENT OF OPERATIONS INFORMATION

Three Months Ended June 30, 2004
(In thousands)

Allied Guarantor Nonguarantor
Holdings Subsidiaries Subsidiaries Eliminations Consolidated

Revenues $ 6,680 $ 236,181 $ 10,317 $ (16,562) $ 236,616

Operating expenses:
Salaries, wages and fringe
benefits 1,680 126,238 � � 127,918
Operating supplies and expenses 3,613 37,834 66 � 41,513
Purchased transportation � 28,588 � � 28,588
Insurance and claims � 9,639 9,884 (9,882) 9,641
Operating taxes and licenses 44 8,052 � � 8,096
Depreciation and amortization 648 9,162 119 � 9,929
Rents 475 1,553 1 � 2,029
Communications and utilities 742 602 7 � 1,351
Other operating expenses 1,781 7,576 88 (6,680) 2,765
Loss on disposal of operating
assets, net � 127 � � 127

Total operating expenses 8,983 229,371 10,165 (16,562) 231,957

Operating (loss) income (2,303) 6,810 152 � 4,659

Other income (expense):
Interest expense (1,306) (6,199) (72) � (7,577)
Investment income � 10 121 � 131
Foreign exchange loss, net � (842) (124) � (966)
Equity in (losses) earnings of
subsidiaries (144) 149 � (5) �

(1,450) (6,882) (75) (5) (8,412)

(Loss) income before income
taxes (3,753) (72) 77 (5) (3,753)
Income tax (expense) benefit � (337) 337 � �

Net (loss) income $ (3,753) $ (409) $ 414 $ (5) $ (3,753)
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(Unaudited)
SUPPLEMENTAL CONSOLIDATING STATEMENT OF OPERATIONS INFORMATION

Six Months Ended June 30, 2005
(In thousands)

Allied Guarantor Nonguarantor
Holdings Subsidiaries Subsidiaries Eliminations Consolidated

Revenues $ 13,360 $ 452,673 $ 19,892 $ (32,421) $ 453,504

Operating expenses:
Salaries, wages and fringe
benefits 3,031 236,302 � � 239,333
Operating supplies and
expenses 6,832 78,627 165 � 85,624
Purchased transportation � 60,243 � � 60,243
Insurance and claims � 17,999 19,640 (19,061) 18,578
Operating taxes and licenses 95 15,316 � � 15,411
Depreciation and amortization 697 14,278 267 � 15,242
Rents 750 3,044 4 � 3,798
Communications and utilities 1,813 1,566 11 � 3,390
Other operating expenses 4,692 15,645 82 (13,360) 7,059
Impairment of goodwill 1,515 77,657 � � 79,172
Gain on disposal of operating
assets, net (2) (375) � � (377)

Total operating expenses 19,423 520,302 20,169 (32,421) 527,473

Operating loss (6,063) (67,629) (277) � (73,969)

Other income (expense):
Interest expense (2,166) (20,666) (119) � (22,951)
Investment income � 18 998 � 1,016
Foreign exchange loss, net � (587) (24) � (611)
Equity in (losses) earnings of
subsidiaries (88,626) 303 � 88,323 �

(90,792) (20,932) 855 88,323 (22,546)

(Loss) income before income
taxes (96,855) (88,561) 578 88,323 (96,515)
Income tax benefit (expense) 11,747 (2) (338) � 11,407

Net (loss) income $ (85,108) $ (88,563) $ 240 $ 88,323 $ (85,108)
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(Unaudited)
SUPPLEMENTAL CONSOLIDATING STATEMENT OF OPERATIONS INFORMATION

Six Months Ended June 30, 2004
(In thousands)

Allied Guarantor Nonguarantor
Holdings Subsidiaries Subsidiaries Eliminations Consolidated

Revenues $ 13,366 $ 448,046 $ 20,579 $ (33,131) $ 448,860

Operating expenses:
Salaries, wages and fringe
benefits 4,379 243,486 � � 247,865
Operating supplies and expenses 6,835 71,594 130 � 78,559
Purchased transportation � 54,494 � � 54,494
Insurance and claims � 18,800 19,769 (19,765) 18,804
Operating taxes and licenses 78 14,577 � � 14,655
Depreciation and amortization 1,330 18,747 238 � 20,315
Rents 945 2,797 3 � 3,745
Communications and utilities 1,749 1,543 13 � 3,305
Other operating expenses 2,946 15,246 125 (13,366) 4,951
Gain on disposal of operating
assets, net � (1,010) � � (1,010)

Total operating expenses 18,262 440,274 20,278 (33,131) 445,683

Operating (loss) income (4,896) 7,772 301 � 3,177

Other income (expense):
Interest expense (3,054) (11,722) (169) � (14,945)
Investment income � 18 170 � 188
Foreign exchange loss, net � (1,007) (114) � (1,121)
Other, net � (100) � � (100)
Equity in (losses) earnings of
subsidiaries (4,851) 270 � 4,581 �

(7,905) (12,541) (113) 4,581 (15,978)

(Loss) income before income
taxes (12,801) (4,769) 188 4,581 (12,801)
Income tax (expense) benefit � (298) 298 � �

Net (loss) income $ (12,801) $ (5,067) $ 486 $ 4,581 $ (12,801)
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(Unaudited)
SUPPLEMENTAL CONSOLIDATING STATEMENT OF CASH FLOWS INFORMATION

Six Months Ended June 30, 2005
(In thousands)

Allied Guarantor Nonguarantor
Holdings Subsidiaries Subsidiaries Eliminations Consolidated

Cash flows from operating
activities:
Net (loss) income $ (85,108) $ (88,563) $ 240 $ 88,323 $ (85,108)
Adjustments to reconcile net
(loss) income to net cash
provided by (used in) operating
activities:
Write-off and amortization of
deferred financing costs 6,464 � � � 6,464
Depreciation and amortization 697 14,278 267 � 15,242
Impairment of goodwill 1,515 77,657 � � 79,172
Gain on disposal of assets and
other, net (2) (375) � � (377)
Foreign exchange loss, net � 611 � � 611
Deferred income taxes (11,295) 35 � � (11,260)
Equity in losses (earnings) of
subsidiaries 88,626 (303) � (88,323) �
Change in operating assets and
liabilities:
Receivables, net of allowances � (1,036) 868 � (168)
Inventories � (371) � � (371)
Prepayments and other assets 363 524 (5,784) � (4,897)
Accounts and notes payable (1,067) (13,566) 12,986 � (1,647)
Intercompany payables 131 (7,701) 7,570 � �
Accrued liabilities 94 (1,213) 460 � (659)

Net cash provided by (used in)
operating activities 418 (20,023) 16,607 � (2,998)

Cash flows from investing
activities:
Purchases of property and
equipment � (8,545) (154) � (8,699)
Proceeds from sale of property
and equipment � 2,836 � � 2,836
Increase in restricted cash,
cash equivalents and other time
deposits � � (16,419) � (16,419)
Funds deposited with
insurance carriers � (8,054) � � (8,054)
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Funds returned from insurance
carriers � 3,070 � � 3,070
Decrease in the cash surrender
value of life insurance 58 � � � 58

Net cash provided by (used in)
investing activities 58 (10,693) (16,573) � (27,208)

Cash flows from financing
activities:
Additions to revolving credit
facilities, net � 13,592 � � 13,592
Additions to long-term debt � 25,000 � � 25,000
Repayment of long-term debt � (9,628) � � (9,628)
Payment of deferred financing
costs � (625) � � (625)
Proceeds from insurance
financing arrangements � 8,470 � � 8,470
Repayments of insurance
financing arrangements � (6,060) � � (6,060)
Proceeds from issuance of
common stock 124 � � � 124

Net cash provided by financing
activities 124 30,749 � � 30,873

Effect of exchange rate
changes on cash and cash
equivalents � (180) � � (180)

Net change in cash and cash
equivalents 600 (147) 34 � 487
Cash and cash equivalents at
beginning of period � 533 1,983 � 2,516

Cash and cash equivalents at
end of period $ 600 $ 386 $ 2,017 $ � $ 3,003
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(Unaudited)
SUPPLEMENTAL CONSOLIDATING STATEMENT OF CASH FLOWS INFORMATION

Six Months Ended June 30, 2004
(In thousands)

Allied Guarantor Nonguarantor
Holdings Subsidiaries Subsidiaries Eliminations Consolidated

Cash flows from operating
activities:
Net (loss) income $ (12,801) $ (5,067) $ 486 $ 4,581 $ (12,801)
Adjustments to reconcile net
(loss) income to net cash (used
in) provided by operating
activities:
Amortization of deferred
financing costs 1,402 � � � 1,402
Depreciation and amortization 1,330 18,747 238 � 20,315
Gain on disposal of assets and
other, net � (1,010) � � (1,010)
Foreign exchange loss, net � 1,121 � � 1,121
Deferred income taxes � 91 (91) � �
Compensation expense related
to stock options and grants 390 � � � 390
Equity in losses (earnings) of
subsidiaries 4,851 (270) � (4,581) �
Change in operating assets and
liabilities:
Receivables, net of allowances � (6,872) 2,315 � (4,557)
Inventories � 394 � � 394
Prepayments and other assets 290 (1,559) (4,485) � (5,754)
Accounts and notes payable 525 (6,572) (89) � (6,136)
Intercompany payables 5,760 (2,570) (3,190) � �
Accrued liabilities (2,771) (13,699) 20,230 � 3,760

Net cash (used in) provided by
operating activities (1,024) (17,266) 15,414 � (2,876)

Cash flows from investing
activities:
Purchases of property and
equipment (95) (13,110) (76) � (13,281)
Proceeds from sale of property
and equipment � 2,038 � � 2,038
Decrease in restricted cash,
cash equivalents and other time
deposits � � 55,321 � 55,321

� � (66,981) � (66,981)
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Increase in restricted
investments
Funds deposited with insurance
carriers � (32,024) � � (32,024)
Funds returned from insurance
carriers � 30,730 � � 30,730
Decrease in the cash surrender
value of life insurance 147 � � � 147

Net cash provided by (used in)
investing activities 52 (12,366) (11,736) � (24,050)

Cash flows from financing
activities:
Additions to revolving credit
facility, net � 29,555 � � 29,555
Repayment of long-term debt � (11,417) � � (11,417)
Proceeds from insurance
financing arrangements � 28,608 � � 28,608
Repayments of insurance
financing arrangements � (16,890) � � (16,890)
Proceeds from issuance of
common stock 423 � � � 423

Net cash provided by financing
activities 423 29,856 � � 30,279

Effect of exchange rate
changes on cash and cash
equivalents � (200) � � (200)

Net change in cash and cash
equivalents (549) 24 3,678 � 3,153
Cash and cash equivalents at
beginning of period 549 1,166 433 � 2,148

Cash and cash equivalents at
end of period $ � $ 1,190 $ 4,111 $ � $ 5,301
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Item 2. Management�s Discussion and Analysis of Financial Condition and Results of Operations
You should read the discussion and analysis in this section in conjunction with the consolidated financial statements
and accompanying notes included in �Item 1. Financial Statements� of this Quarterly Report on Form 10-Q and the
consolidated financial statements, related notes and other financial information included in our Annual Report on
Form10-K for the year ended December 31, 2004. In addition, we use forward-looking statements in the discussion
that follows. Forward-looking statements by nature involve risks and uncertainties and hence our actual results could
differ materially from our expectations as a result of various factors, some of which we discuss below in �Cautionary
Notice Regarding Forward-Looking Statements� and in our 2004 Annual Report on Form 10-K filed with the SEC.
Executive Overview
Chapter 11 Proceedings
On July 31, 2005, Allied Holdings, Inc. and substantially all subsidiaries filed voluntary petitions seeking protection
under Chapter 11 of the Bankruptcy Code. The filings were precipitated by various factors including the decline in
new vehicle production at certain of our major customers, rising fuel costs and increasing wage and benefit
obligations for our bargaining employees covered by the Master Agreement with the Teamsters. For further
information regarding these petitions, see Note 1 of the unaudited consolidated financial statements.
Under Chapter 11, we are continuing to operate our business without significant interruption during the restructuring
process as debtors-in-possession under the jurisdiction of the Bankruptcy Court and in accordance with the applicable
provisions of the Bankruptcy Code, the Federal Rules of Bankruptcy Procedure, applicable court orders, as well as
other applicable laws and rules. However, we can provide no assurance that we can continue to operate our business
without significant interruption. In general, a debtor-in-possession is authorized under Chapter 11 to continue to
operate as an ongoing business, but may not engage in transactions outside the ordinary course of business without the
prior approval of the Bankruptcy Court.
In connection with the Chapter 11 cases, certain orders have been granted by the Bankruptcy Court, including orders
that authorize Allied and each of its subsidiaries to continue to:

� pay pre-petition wages, payroll taxes, certain employee benefits and related expenses;

� maintain and pay obligations with respect to our insurance programs, including the continued payment of
workers� compensation claims on an uninterrupted basis in the ordinary course of business, all premiums and
other amounts due and owing with respect to the insurance programs; and

� enter into financing arrangements for insurance premiums.
Certain other orders have been entered by the Bankruptcy Court relative to the Chapter 11 filing that include orders
authorizing us to maintain our existing cash management systems, use existing bank accounts and orders authorizing
us to honor certain pre-petition cargo claims.
Further, in connection with the Chapter 11 filing, we entered into the DIP Facilities with a group of lenders to provide
us with financing during the Chapter 11 proceedings. The DIP Facilities, which are more fully discussed in Note 1 of
the unaudited consolidated financial statements, were approved by the Bankruptcy Court on an interim basis on
August 1, 2005 and by final order on August 24, 2005 and will allow us to operate in the normal course of business
during the Chapter 11 proceedings.
At this time, it is not possible to accurately predict the effect of the Chapter 11 reorganization process on our business
or the timing of our potential emergence from Chapter 11. Our future results of operations will depend on the timely
and successful confirmation and implementation of a plan of reorganization. We can provide no assurance that the
Bankruptcy Court will confirm the plan of reorganization, or that the plan will be consummated. If no plan of
reorganization is approved, it is possible that our assets will be liquidated. As of September 16, 2005 we had not filed
our plan of reorganization with the Bankruptcy Court. Due to these uncertainties, an investment in our common stock
or debt securities is highly speculative and accordingly, we urge investors to exercise caution with respect to existing
and future investments in our common stock or debt securities.
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Other Events
On June 17, 2005, we filed an application with the SEC to voluntarily delist our common stock from trading on the
American Stock Exchange (�AMEX�). As previously disclosed, we were operating under a plan that was approved by
the AMEX in February 2005 to bring our shareholders� equity above the continued listing requirement of the AMEX
by May 2006. We made the decision to voluntarily delist our common stock from trading on the AMEX because we
no longer believed that we would be able to comply with the plan as submitted to the AMEX.
The SEC issued a notice providing that any comment on our application be made to the SEC by August 12, 2005. On
August 18, 2005, the SEC issued an order granting the application and our common stock was delisted from the
AMEX on such date. Currently, our common stock is quoted on the pink sheets, which are a daily listing of bid and
ask prices for over-the-counter stocks not included on the daily over-the-counter bulletin boards. We can provide no
assurance that our common stock will continue to be quoted on the pink sheets.
During the six months ended June 30, 2005, we took various steps to preserve our liquidity, including rescheduling
and deferring capital expenditures, delaying one payroll for certain salaried, non-bargaining employees for two weeks
and negotiating more favorable payment terms with certain of our vendors and service providers for a limited period
of time. Also, we previously announced that the Chairman and the President/Chief Executive Officer would each be
required to take a four week unpaid furlough and the Executive Vice President/General Counsel and the Executive
Vice President/Chief Financial Officer would each be required to take a two week unpaid furlough to be effected
during June and/or July 2005. However, these furloughs were not taken and we excused our senior officers from
making this concession.
On April 13, 2005, we amended our Pre-petition Facility to provide us with an additional $25 million Term Loan C
and to change the financial covenant related to the required minimum earnings before interest, taxes, depreciation and
amortization, as defined in the Pre-petition Facility, applicable to the twelve month period ended December 31, 2004
and the respective twelve month periods ending each month thereafter through April 30, 2005. This amendment also
increased the debt incurrence ratio, as set forth in the Pre-petition Facility, for the months of April and May 2005.
During the second quarter of 2005, our two largest customers lowered their production levels as compared to the prior
year. As a result, we delivered fewer vehicles in the second quarter of 2005 compared to our forecasts and compared
to the number of vehicles delivered in the second quarter of 2004. The lowering of production levels by our two
largest customers also caused additional pressure on our liquidity and, in order to remain in compliance with the
covenants of our Pre-petition Facility, we negotiated amendments to our Pre-petition Facility at various intervals
between May and July 2005 to change the permitted debt incurrence ratio and (or) the financial covenant related to the
required minimum earnings before interest, taxes, depreciation and amortization, as defined in the Pre-petition
Facility. In connection with the amendments to our Pre-petition Facility, we incurred additional interest of 3% on all
outstanding obligations for the period commencing May 30, 2005 and ending on August 1, 2005.
The most recent amendment to the Pre-petition Facility on July 25, 2005 specified the following:

� With respect to the Revolver, the amount outstanding could not exceed $24.9 million for the period July 25,
2005 to August 1, 2005;

� With respect to our letter of credit obligations, the amount outstanding could not exceed $43.7 million for the
period July 25, 2005 to August 1, 2005;

� With respect to the aggregate principal amount of loans and letter of credit obligations, as defined in the
Pre-petition Facility, and solely for the period May 1, 2005 to August 1, 2005, the amount outstanding could not
exceed at the end of any business day either (i) four times the consolidated earnings before interest, taxes,
depreciation, and amortization, as defined in the Pre-petition Facility, for the most recently completed twelve
months after giving effect to certain adjustments as provided for in the Pre-petition Facility, or (ii) the maximum
principal amount of indebtedness which is otherwise permitted to be incurred under Section 2.01 (b) of the
Pre-petition Facility.

The amendment of July 25, 2005 also required payment of a $1.9 million premium on August 1, 2005 regardless of
whether the Pre-petition Facility was repaid. Prior to the amendment of July 25, 2005, this premium was due and
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September 4, 2006. We paid the prepayment premium and all other amounts due under the Pre-petition Facility
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using funds received from the DIP Facilities on August 2, 2005. Additionally, we wrote off approximately
$4.9 million in deferred financing costs related to the Pre-petition Facility during the second quarter of 2005.
Finally, the lowering of production levels by our customers and the increased pressure on our liquidity, as discussed
above, forced us to revise our Automotive Group�s operational forecasts and assess its goodwill for impairment. As a
result, we recorded a non-cash charge of $79.2 million related to the impairment of the Automotive Group�s goodwill
during the second quarter of 2005.
In this section, we will discuss the following:

� Results of Operations;

� Liquidity and Capital Resources;

� Off-Balance Sheet Arrangements;

� Disclosures About Market Risks;

� Critical Accounting Policies and Estimates;

� Recent Accounting Pronouncements;

� Factors Which May Affect Future Results; and

� Cautionary Notice Regarding Forward-looking Statements.
Results of Operations
Three Months Ended June 30, 2005 Compared to Three Months Ended June 30, 2004
For the second quarter of 2005, we recorded a net loss of $75.1 million compared to a net loss of $3.8 million in the
second quarter of 2004. As discussed more fully in the quarter over quarter discussion below, the increase in our net
loss for the second quarter of 2005 was primarily a result of the non-cash goodwill impairment charge, a reduction in
the number of vehicles we delivered and an increase in the cost of our debt. The following table sets forth the
percentage relationship of expense items to revenues:

31

Edgar Filing: ALLIED HOLDINGS INC - Form 10-Q

Table of Contents 54



Table of Contents

Second Quarter
2005 2004

As a % of revenues
Revenues 100.0% 100.0%
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