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Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
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Documents Incorporated By Reference

Portions of the definitive Proxy Statement to be filed within 120 days of August 25, 2007, pursuant to Regulation 14A
under the Securities Exchange Act of 1934 for the Annual Meeting of Stockholders to be held December 12, 2007, are
incorporated by reference into Part III.
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Forward-Looking Statements

Certain statements contained in this Annual Report on Form 10-K are forward-looking statements. Forward-looking
statements typically use words such as “believe,” “anticipate,” “should,” “intend,” “plan,” “will,” “expect,” “estimate,” “project,”
“positioned,” “strategy” and similar expressions. These are based on assumptions and assessments made by our
management in light of experience and perception of historical trends, current conditions, expected future
developments and other factors that we believe to be appropriate. These forward-looking statements are subject to a
number of risks and uncertainties, including without limitation, competition; product demand; the economy; credit
markets; the ability to hire and retain qualified employees; consumer debt levels; inflation; weather; raw material costs
of our suppliers; energy prices; war and the prospect of war, including terrorist activity; availability of commercial
transportation; construction delays; access to available and feasible financing; and changes in laws or regulations.
Forward-looking statements are not guarantees of future performance and actual results, developments and business
decisions may differ from those contemplated by such forward-looking statements, and such events could materially
and adversely affect our business. Forward-looking statements speak only as of the date made. Except as required by
applicable law, we undertake no obligation to update publicly any forward-looking statements, whether as a result of
new information, future events or otherwise. Actual results may materially differ from anticipated results. Please refer
to the Risk Factors section contained in Item 1 under Part I of this Form 10-K for more details.
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PART I

Item 1. Business

Introduction

We are the nation’s leading specialty retailer and a leading distributor of automotive replacement parts and accessories,
with most of our sales to do-it-yourself (“DIY”) customers. We began operations in 1979 and at August 25, 2007
operated 3,933 stores in the United States and Puerto Rico, and 123 in Mexico. Each of our stores carries an extensive
product line for cars, sport utility vehicles, vans and light trucks, including new and remanufactured automotive hard
parts, maintenance items, accessories and non-automotive products. In many of our stores we also have a commercial
sales program that provides commercial credit and prompt delivery of parts and other products to local, regional and
national repair garages, dealers and service stations. We also sell the ALLDATA brand automotive diagnostic and
repair software. On the web at www.autozone.com, we sell diagnostic and repair information, auto and light truck
parts, and accessories. We do not derive revenue from automotive repair or installation services.

At August 25, 2007, our stores were in the following locations:

Alabama 90
Arizona 110
Arkansas 59
California 428
Colorado 55
Connecticut 31
Delaware 10
Florida 173
Georgia 160
Idaho 18
Illinois 192
Indiana 125
Iowa 22
Kansas 37
Kentucky 74
Louisiana 97
Maine 6
Maryland 38
Massachusetts 66
Michigan 133
Minnesota 22
Mississippi 81
Missouri 90
Montana 1
Nebraska 13
Nevada 42
New Hampshire 16
New Jersey 57
New Mexico 54
New York 112
North Carolina 145

Edgar Filing: AUTOZONE INC - Form 10-K

5



North Dakota 2
Ohio 205
Oklahoma 66
Oregon 25
Pennsylvania 101
Puerto Rico 15
Rhode Island 15
South Carolina 68
South Dakota 1
Tennessee 145
Texas 492
Utah 34
Vermont 1
Virginia 81
Washington 44
Washington, DC 6
West Virginia 22
Wisconsin 48
Wyoming 5
Domestic Total 3,933
Mexico 123
TOTAL 4,056
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Marketing and Merchandising Strategy

We are dedicated to providing customers with superior service, value and quality automotive parts and products at
conveniently located, well-designed stores. Key elements of this strategy are:

Customer Service
Customer service is the most important element in our marketing and merchandising strategy, which is based upon
consumer marketing research. We emphasize that our AutoZoners (employees) should always put customers first by
providing prompt, courteous service and trustworthy advice. Our electronic parts catalog assists in the selection of
parts; and lifetime warranties are offered by us or our vendors on many of the parts we sell. Our wide area network in
our stores helps us to expedite credit or debit card and check approval processes, to locate parts at neighboring
AutoZone stores, and in some cases, to place special orders directly with our vendors.

Our stores generally open at 7:30 or 8 a.m. and close between 8 and 10 p.m. Monday through Saturday and typically
open at 9 a.m. and close between 6 and 9 p.m. on Sunday. However, some stores are open 24 hours, and some have
extended hours of 6 or 7 a.m. until midnight seven days a week.

We also provide specialty tools through our Loan-A-Tool® program. Customers can borrow a specialty tool, such as a
steering wheel puller, for which a DIY customer or a repair shop would have little or no use other than for a single
job. AutoZoners also provide other free services, including check engine light readings; battery charging; oil
recycling; and testing of starters, alternators, batteries, sensors and actuators.

Merchandising
The following table shows some of the types of products that we sell:

Hard Parts Maintenance Items Accessories and Non-Automotive
A/C Compressors Antifreeze & Windshield Washer

Fluid
Air Fresheners

Alternators

Edgar Filing: AUTOZONE INC - Form 10-K

7


